
























EXAMPLE

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

Cumulative 0 0 0 0 5 10 17 26

Net Add 0 0 0 0 5 5 7 9

Cumulative 0 0 0 0 12 27 52 82

Net Add 0 0 0 0 12 15 25 30

Cumulative 0 0 0 0 1 2 4 6

Net Add 0 0 0 0 1 1 2 2

Cumulative 0 0 0 0 1000 3000 5000 10000

Net Add 0 0 0 0 1000 2000 2000 5000

Cumulative 0 0 0 0 2 8 18 30

Net Add 0 0 0 0 2 6 10 12

Cumulative 0 0 0 0 0 2 3 5

Net Add 0 0 0 0 0 2 1 2

Third Party Service Provider 0

Indirect - Res./Ind. 0

Community Anchor Inst. 0

Business 0Mega-Metro E - 100 Mbps

Served by Third Party Service 

Providers
Indirect - Business 0

Indirect - Com. Anchor Inst. 0

Year 1 Year 2
Name of Service Offering Customer Type Year 0

Cumulative/

Net Add

BTOP Comprehensive Community Infrastructure
Subscriber Estimates Template

Please complete the complete the Subscriber Estimates worksheet.  

All applicants should indicate their 8-year subscriber forecasts with a breakdown by type of subscriber 
(residential/individual, businesses, community anchor institutions, third party service providers) and service 
offerings.  The names of the service offerings should match those provided in the Service Offering and 
Competitor Data upload, enabling reviewers to easily cross-reference between the two documents.   The 
Year 0 column should be used to denote any existing customers within the Proposed Funded Service Area.  
In addition, applicants that project that they will have third party service provider customers should include 
a line for parties "Served by Third Party Service Providers," showing an estimate of how many 
residential/individual, community anchor institution, and business customers will be served by those service 
providers, as demonstrated in the example below.   At the bottom of the table, applicants should provide 
customer totals across all service offerings, with and without customers indirectly served through a  third 
party service provider (if applicable).  Applicants should also include a brief discussion of their methodology 
for deriving these estimates.  

In contrast to several other upload templates in this application, the data provided via this template will NOT 
be subject to automated processing.  Applicants are permitted to modify the template layout in order to 
provide the most effective presentation of the data for their specific project, but such modifications are 
generally discouraged.  Applicants should, in any case, ensure that they provide at least as much detail as the 
provided template requires.  To the extent that you modify these templates please ensure that the print 
layouts are adjusted so that rows do not break across pages in a manner that will be difficult to understand.  
A  PDF of this file will be automatically generated upon upload to Easygrants, and the print settings will be 
used to format the PDF file.



Broadband Subscriber Estimates

Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Indirect - Res./Ind.

Indirect - Business

Indirect - Com. Anchor Inst.

Explanation of Methodology:
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Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.
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Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider
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Name of Service Offering Customer Type
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

ar 4 Year 5 Year 6 Year 7 Year 8
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Name of Service Offering Customer Type
Qtr 4
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BTOP Comprehensive Community Infrastructure 

Project Plan and Build-out Timeline  

 

 

 
Please complete the Project Plan and Build-out Timeline templates below.  Note that these templates may be modified by applicants in 

order to provide the most effective presentation of the data for their specific project.  Applicants should ensure, however, that they 

provide at least as much detail as the provided templates require. 

 

For system stability reasons, it is recommended that you provide these documents in PDF format when submitting a copy of your 

application on an appropriate electronic medium, such as a DVD, CD-ROM, or flash drive. There is no need to provide this instruction 

page. 



   

PROJECT PLAN 

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project 

will be substantially complete by the end of Year 2 and fully complete by the end of Year 3.   This is to be done at the 

aggregate level (combining all proposed funded service areas.) 

 Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such 

project areas as: a) network design; b) securing all relevant licenses and agreements; c) site preparation; d) inside plant 

deployment; e) outside plan deployment; f) deployment of business & operational support systems; g) network testing; f) 

network operational. The applicant may provide any other milestones that it believes showcase progress.  

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) 

substantiate the ability to reach the milestones by the quarters indicated.   

 

Time 

Period 
Quarter  Milestones Support for Reasonableness/Data Points 

Year 0 - 

 Commence implementation engineering. 

 

 

 

 

 

 Professional services for implementation preparation. 

Year 1 

Qtr. 1 

 Implementation engineering ongoing. 

  

 

 

 

 

 

 Professional services for implementation. 

  

Qtr. 2  Implementation engineering ongoing. 

 Commence urban outside plant construction. 

 Commence rural outside plant construction. 

 Commence building construction. 

  

 

 

 

 

 Professional services for implementation. 

 Fourteen (14) outside plant construction crews. 

 Nine (9) outside plant construction crews. 

 Twelve (12) building construction crews. 

  

Qtr. 3  Implementation engineering ongoing.  

 Urban outside plant construction ongoing. 

 Rural outside plant construction ongoing. 

 Professional services for implementation.  

 Fourteen (14) outside plant construction crews. 

 Nine (9) outside plant construction crews. 



   
 Building construction ongoing. 

 

 

 

 Twelve (12) building construction crews. 

  

Qtr. 4  Implementation engineering ongoing.  

 Commence switching equipment installation. 

 Commence router equipment installation. 

 Commence transport equipment installation. 

 Urban outside plant construction ongoing. 

 Rural outside plant construction complete. 

 Building construction complete. 

  

 

 

 

 Professional services for implementation.  

 Two (2) switching equipment installers. 

 Two (2) router equipment installers. 

 Two (2) transport equipment installers. 

 Fourteen (14) outside plant construction crews. 

 Nine (9) outside plant construction crews. 

 Eight (8) building construction crews. 

  

Year 2 Qtr. 1  Implementation engineering ongoing.  

 Switching equipment installation complete. 

 Router equipment installation complete. 

 Transport equipment installation complete. 

 Urban outside plant construction ongoing. 

  

 

 

 

 Professional services for implementation.  

 Two (2) switching equipment installers. 

 Two (2) router equipment installers. 

 Two (2) transport equipment installers. 

 Fourteen (14) outside plant construction crews. 

  

Qtr. 2  Implementation engineering ongoing.  

 Urban outside plant construction ongoing. 

  

  

 

 

 

 Professional services for implementation.  

 Fourteen (14) outside plant construction crews. 

  

Qtr. 3  Implementation engineering ongoing.  

 Urban outside plant construction ongoing. 

  

  

 

 

 

 Professional services for implementation.  

 Fourteen (14) outside plant construction crews. 

  

Qtr. 4  Implementation engineering complete.  

 Urban outside plant construction ongoing. 

  

 

 

 

 Professional services for implementation.  

 Fourteen (14) outside plant construction crews. 

  

  

Year 3 Qtr. 1  Implementation engineering complete.   Professional services for implementation.  



   
 Urban outside plant construction complete. 

 Project complete. 

 

 

 

 Fourteen (14) outside plant construction crews. 

  

Qtr. 2  List all relevant milestones  

 

 

 

 

  

Qtr. 3  List all relevant milestones  

 

 

 

 

  

Qtr. 4  List all relevant milestones  

 

 

 

 

  

  



   

 

BUILD-OUT TIMELINE 

 

 

Complete the following schedule for each Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) 

infrastructure funds awarded; b) entities passed (households, businesses, and community anchor institutions.).  In addition, please 

complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service Area.  

 

 

 

Service Area  [Fill Name]  

  

  YEAR 0 

     YEAR 1      YEAR 2      YEAR 3 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Infrastructure Funds               

Infrastructure Funds 

Advanced (estimate) $288,555 $1,955,955 $5,109,587 $9,464,295 $12,852,738 $15,934,698 $17,617,539 $19,300,381 $20,993,444 $22,425,509    

Percentage of Total 

Funds 1.29% 8.72% 22.78% 42.20% 57.31% 71.06% 78.56% 86.06% 93.61% 100.00%    

Entities Passed & %               

Households     14,703 29,406 44,110 54,928 65,746 76,564 87,383 117,320    

Percentage of Total 

Households      12.53% 25.06% 37.60% 46.82% 56.04% 65.26% 74.48% 100.00%       

Businesses     1,997 3,994 5,991 7,362 8,733 10,104 11,475 17,170    

Percentage of Total 

Businesses      11.63% 23.26% 34.89% 42.88% 50.86% 58.85% 66.83% 100.00%    

Community Anchor 

Institutions    6 12 17 20 23 26 28 35    

Percentage of Total 

Institutions     17.14% 34.29% 48.57% 57.14% 65.71% 74.29% 80.00% 100.00%    

  

 







BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.



Forecast Period

Income Statement
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