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1. Recipi ization (N rer——
COd:)mp:ent Organization (Name and complete address including zip > Award Identification Number
;J;?gl; Affairs Coalition, 1207 Chestnut Street, Philadelphia, PA 43.43-810571

3. Performance Narrative (Q1)

Please describe your project activities and progress for the first quarter of your award period. This should include
a description of federal expenditures to date, key milestones, the primary activities needed to accomplish those
milestones, significant project accomplishments, and any delays or challenges. Please use the milestone
categories provided in your baseline report (e.g., equipment purchases, outreach activities, training programs) to
help structure your answer. (500 words or less)

Overall: By September 30, 2010 UAC reviewed the CD-450; registered with federalreporting.gov; initiated enroliment in
asap.gov; conducted initial prime/sub-recipient meetings; developed a high level summary of deliverables and began a
budget and legal analysis of the award.

Awareness: No milestones accomplished

Access: No milestones accomplished

Training: No milestones accamplished

Equipment: No milestones accomplished

UAC spent no federal funds as of September 30, 2010.

4. Performance Projections (Q2)

Please describe your anticipated project activities and progress for the next quarter. This should include a
description of federal expenditures, key milestones, the primary activities needed to accomplish those
milestones, significant project accomplishments, and any potential delays or challenges you foresee. Please use
the milestone categories provided in your baseline report (e.g., equipment purchases, outreach activities,
training programs) to help structure your answer. (500 words or less)

During the period October 1, 2010 thru December 30, 2010, UAC will accomplish the following:

Overall: Execute contracts with all sub-recipients, formalize sub-recipient budgets; recruit and hire a project director,
senior accountant and administrative assistant; develop comprehensive implementation plans with each sub-recipient.
Develop individual and community needs assessments. Establish guidelines and reporting processes for each site and
begin to develop a data collection plan.

Awareness: Begin the development of a marketing plan that will include and social marketing strategy as well as materials
to promote project trainings, programs and activities.

Access: Design and implement community needs assessment and begin portal development. Begin recruitment and
training for laptop program participants.
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Training: Develop standardized training curricula; All sub-recipients will complete new staff hires and train alt project staff

on the curriculum. All training sites will begin participant recruitment.

Equipment: Develop master procurement list and RFPs for purchases.

UAC projects that it will expend approximately $1,770,602.25 of federal funds during the period October 1, 2010 —
December 30, 2010,
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According fo the Paperwork Reduction Act, as amended, no person is required o respond to, nor shalt any person be subject to penalty for failure fo
comply with, a collection of information subject to the requirements of the PRA, unless that coliection of information displays a currently valid OMB
control number. Public reporting burden for this collection of information is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, inciuding suggestions for reducing this
burden, to Anthony G. Wilhelm, Director, Broadband Technology Opportunities Program, Office of Telecommunications and Information Applications,
National Telecommunications and Information Administration, U.S. Department of Gommerce (DOC), 1401 Constitution Avenue, NW., HCHB,

Room 4887, Washington, D.C. 20230.




