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FIRST PERFORMANCE PROGRESS REPORT

2010
1. Recipient Organization (Name and complete address including zip code) 2. Award Identification Number
Tampa Housing Authority, 1529 W. Main Street, Tampa, FL 33607 12-43-B10554

3. Performance Narrative (Q1)

Please describe your project activities and progress for the first quarter of your award period. This should include a description of
federal expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report (e.g., equipment
purchases, outreach activities, training programs) to help structure your answer. (500 words or less)

Primary Activities: During the 1% Quarter of the BTOP Implementation, Tampa Housing Authority accomplished the following
activities: registering on all of the appropriate reporting systems, to include ASAP, signed the grant contract, attended

team and developed an implementation plan, downloaded all appropriate report formats and are moving forward with
programmatic aspects of the program.

The Tampa Housing Authority has three departments actively involved in implementation:

1) the Program and Property Services Department (training, resident outreach, supportive services, job creation)

2) the IT Department (installation of modems, handling the Broadband Service, purchasing and installing Kiosk
systems for pilot program, setting up schedule for maintenance); and

3) The Finance Department (handling draw-downs/financial component)

The internal team has had several meetings discussing implementation, to include the changes in the scope of the project
between the original application and the due diligence timeframe. Annual budgets and timelines have been developed. A
“|comprehensive implementation plan, to include the responsible party, the task, deadline, completion date, status and
comments has been developed and distributed to all. Tampa Housing Authority is working on development of the baseline
monitoring system. Each member of the BTOP implementation team has had time to review the new scope of work and the
fimplementation plan has been maodified as necessary.

The partner agencies were all sent a revised Executive Summary about the BTOP program and a copy of their original letter
of commitment to assure partners were up to speed and ready to go.

Outreach: Tampa Housing Authority began disseminating information, via word of mouth, to various housing authority staff,
partner agencies, and residents. The formal outreach plan will be implemented in Quarter 2.

' Training: The partner organizations involved in the training aspect of this initiative have been notified and are beginning to
formulate plans for implementation. The formal plan will be completed and implementation will begin in Quarter 2.

Financial: No draw downs were made during Quarter 1.

All activities progressed as expected.

rorientation'and reporting webinars, notified ail partner- agencies of the BTOP award, assembled the Tampa Housing BTOP |
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4. Performance Projections (Q2)

Please describe your anticipated project activities and progress for the-next quarter. This sheuld include.a-description-of federal
expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and
any potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report (e.g., equipment
purchases, outreach activities, training programs) te help structure your answet. (500 wards or less)

The following activities are slated for Quarter 2:

Bid for Broadband Vendor closes/selected/implemented — The Tampa Housing Authority sought new bids
after the grant award in an effort to secure a lower, discounted rate than received in March 2010 at the
time of grant submission. Bids will be received and a formal contract implemented by the first week in
November.

Turn on Broadband — the Vendor, along with Tampa Housing, will develop the timeline for modem
installation, provide it to residents and complete the turn on of service to all 3,430 public housing units.
MOUs with partners to be developed — Tampa Housing Authority will discuss the parameters of the
program will all program participants, draft the MOU and assure that all partners execute the MOU _
Notify all residents of BTOP program — Tampa Housing will design a flyer to be distributed door to door, |
through Resident Councils and in community centers formally alerting residents to the upcoming program.
Residents that live in Shimberg and Padget Housing Communities will be notified of the pilot program.
Purchase Kiosks — Tampa Housing is securing price quotes and will proceed with purchasing the 197
kiosk units

Plan for Pilot Program Implementation - a schedule of orientations will be provided to residents, a lease

addendum will be developed and all residents in the targeted Pilot Program will be required to sign, the
kiosk units will installed.

Orientations — Orientations on the program will be held in all public housing communities

Training — the training schedule for Year 1 and Year 2 will be developed, distributed, registration
processes will be developed and implemented and training will begin

The low cost computer purchase program will be developed

10) Monitoring — a system for monitoring program activities, to include resident participation, will be

developed.

11) Through the outreach component, a preliminary assessment for special language classes or for persons

with disabilities will be conducted.

' By the end of Quarter 2, it is expected that broadband will be turned on, residents will be attending orientations
and training programs, kiosks will be installed and the low cost computer purchase program will be implemented.
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Room 4887, Washington, D.C. 20230.

According’to the PapeMReduction Act, as amended, no person is required to respond to, nor shall any person be subject to penalty for failure to
com ith, a collection of inforthation subject to the requirements of the PRA, unless that collection of information displays a currently valid OMB
control number. Public reporting burden for this collection of information is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to Anthony G. Wilhelm, Director, Broadband Technology Opportunities Program, Office of Telecommunications and Information Applications,
National Telecommunications and Information Administration, U.S. Department of Commerce (DOC), 1401 Constitution Avenue, N.W., HCHB,




