






SERVICE AREA or 
COMMON
NETWORK 
FACILITES:

Match (Cash/In-
kind) Unit Cost No. of

Units Total Cost Last Mile 
Allocation

 Middle Mile 
Allocation Allocated Total SF-424C Budget 

Category Support of Reasonableness

NETWORK & ACCESS EQUIPMENT $367,215 $1,184,565 $0 $1,184,565 $1,184,565
Switching $0 $0 $0

$0 $0 $0
$0 $0 $0

Routing Occam Routers and equipment $34,500.00 6 $207,000 $207,000 $207,000 10. Equipment price quote from DELCOM, inc
Occam Routers and equipment Cash Match $15,500.00 6 $93,000 $93,000 $93,000 10. Equipment price quote from DELCOM, inc
Cisco router Upgrades $17,250.00 4 $69,000 $69,000 $69,000 10. Equipment estimate based on previous router upgrades
Cisco router Upgrades Cash Match $7,750.00 4 $31,000 $31,000 $31,000 10. Equipment estimate based on previous router upgrades

Transport DWDM equipment for Occam routers $84,180.00 2 $168,360 $168,360 $168,360 10. Equipment price quote from Dell Telephone Company
DWDM equipment for Occam routers Cash Match $37,820.00 2 $75,640 $75,640 $75,640 10. Equipment price quote from Dell Telephone Company
DWDM equipment for Occam routers $177,330.00 1 $177,330 $177,330 $177,330 10. Equipment price quote from Dell Telephone Company
DWDM equipment for Occam routers Cash Match $79,670.00 1 $79,670 $79,670 $79,670 10. Equipment price quote from Dell Telephone Company

Access $0 $0 $0
$0 $0 $0
$0 $0 $0

Other Wireless equipment for Mentone $66,779.93 2 $133,560 $133,560 $133,560 10. Equipment price quote from ThinRoute Technologies
Wireless equipment for Mentone Cash Match $30,002.58 2 $60,005 $60,005 $60,005 10. Equipment price quote from ThinRoute Technologies
Wireless equipment for Marathon/Fort 
Stockton $31,050.00 2 $62,100 $62,100 $62,100 10. Equipment price quote from Big Bend Telephone Company
Wireless equipment for Marathon/Fort 
Stockton Cash Match $13,950.00 2 $27,900 $27,900 $27,900 10. Equipment price quote from Big Bend Telephone Company

OUTSIDE PLANT $3,818,580 $12,318,000 $0 $12,318,000 $12,318,000

Cables miles of Fiber (10 microns, 12 to 148 

DETAIL OF PROJECT COSTS

PLEASE COMPLETE THE TABLE BELOW FOR THE DIFFERENT CATEGORIES OF EQUIPMENT THAT WILL BE REQUIRED FOR
COMPLETING THE PROJECT. EACH CATEGORY SHOULD BE BROKEN DOWN TO THE APPROPRIATE LEVEL FOR IDENTIFYING

UNIT COST

Cables (
strands) $9,660 218 $2,105,880 $2,105,880 $2,105,880 9.  Construction price quote from phone companies
miles of Fiber (10 microns, 12 to 148 
strands) Cash Match $4,340 218 $946,120 $946,120 $946,120 9.  Construction price quote from phone companies

$0 $0 $0 9.  Construction
Conduits miles of Fiber Conduit $3,864 218 $842,352 $842,352 $842,352 9.  Construction price quote from phone companies

miles of Fiber Conduit Cash Match $1,736 218 $378,448 $378,448 $378,448 9.  Construction price quote from phone companies
$0 $0 $0 9.  Construction

Ducts miles of Fiber Duct $5,796 218 $1,263,528 $1,263,528 $1,263,528 9.  Construction price quote from phone companies
miles of Fiber Duct Cash Match $2,604 218 $567,672 $567,672 $567,672 9.  Construction price quote from phone companies

$0 $0 $0 9.  Construction

Poles 50 foot Monopoles for Marathon and Fort 
Stockton $6,900 2 $13,800 $13,800 $13,800 9.  Construction price quote from Big Bend Telephone Company
50 foot Monopoles for Marathon and Fort 
Stockton Cash Match $3,100 2 $6,200 $6,200 $6,200 9.  Construction price quote from Big Bend Telephone Company

$0 $0 $0
Towers 100 foot Wireless tower Mentone $31,050 2 $62,100 $62,100 $62,100 9.  Construction price quote from ThinRoute Technologies

100 foot Wireless tower Mentone Cash Match $13,950 2 $27,900 $27,900 $27,900 9.  Construction price quote from ThinRoute Technologies
$0 $0 $0

Repeaters $0 $0 $0
$0 $0 $0
$0 $0 $0

Other miles of ditching, boring, etc $19,320 218 $4,211,760 $4,211,760 $4,211,760 9.  Construction price quote from phone companies
miles of ditching, boring, etc Cash Match $8,680 218 $1,892,240 $1,892,240 $1,892,240 9.  Construction price quote from phone companies

$0 $0 $0



COMMON Match (Cash/In-
ki d)

Unit Cost No. of Total Cost Last Mile  Middle Mile Allocated Total SF-424C Budget Support of Reasonableness
BUILDINGS $24,800 $80,000 $0 $80,000 $80,000
New Construction $0 $0 $0

$0 $0 $0
$0 $0 $0

Pre-Fab Huts Equipment Room for Mentone $20,700 2 $41,400 $41,400 $41,400 2. Land, structures price quote from ThinRoute Technologies
Equipment Room for Mentone Cash Match $9,300 2 $18,600 $18,600 $18,600 2. Land, structures price quote from ThinRoute Technologies

$0 $0 $0
Improvements & $0 $0 $0

$0 $0 $0
$0 $0 $0

Other battery backup for Mentone $6,900 2 $13,800 $13,800 $13,800 2. Land, structures price quote from ThinRoute Technologies
battery backup for Mentone Cash Match $3,100 2 $6,200 $6,200 $6,200 2. Land, structures price quote from ThinRoute Technologies

$0 $0 $0
CUSTOMER PREMISE EQUIPMENT $280,000 $0 $280,000 $280,000
Modems $0 $0 $0

$0 $0 $0
$0 $0 $0

Set Top Boxes $0 $0 $0
$0 $0 $0
$0 $0 $0

Inside Writing $0 $0 $0
$0 $0 $0
$0 $0 $0

Other HP ProCurve 6200yl Layer 3 Switches 
for Schools $4,830 40 $193,200 $193,200 $193,200 10. Equipment recent purchase order
HP ProCurve 6200yl Layer 3 Switches 
for Schools Cash Match $2,170 40 $86,800 $86,800 $86,800 10. Equipment recent purchase order

$0 $0 $0
BILLING SUPPORT AND OPERATIONS SUPPORT SYSTEMS $66,650 $215,000 $0 $215,000 $215,000
Billing Support
 Systems

Financial Agent AR/AP support for 
project @ $200/hour. $138 1000 $138,000 $138,000 $138,000 1. Admin and Legal price quote estimate provided by GTS
Financial Agent AR/AP support for 
project @ $200/hour. Cash Match $62 1000 $62,000 $62,000 $62,000 1. Admin and Legal price quote estimate provided by GTSproject @ $200/hour. Cash Match $62 1000 $62,000 $62,000 $62,000 1. Admin and Legal price quote estimate provided by GTS

$0 $0 $0
Customer Care $0 $0 $0

$0 $0 $0
$0 $0 $0

Other Support $0 $0 $0
annual Advertising costs for public 
notices $3,450 3 $10,350 $10,350 $10,350 1. Admin and Legal estimate based on previous bid advertisements
annual Advertising costs for public 
notices Cash Match $1,550 3 $4,650 $4,650 $4,650 1. Admin and Legal estimate based on previous bid advertisements



COMMON Match (Cash/In-
ki d)

Unit Cost No. of Total Cost Last Mile  Middle Mile Allocated Total SF-424C Budget Support of Reasonableness
OPERATING EQUIPMENT $0 $0 $0 $0
Vehicles $0 $0

$0 $0
$0 $0

Office Equipment / $0 $0
$0 $0
$0 $0

Other $0 $0
$0 $0
$0 $0

PROFESSIONAL SERVICES $968,750 $2,233,208 $3,201,958 $0 $3,201,958 $3,201,958

Engineering 
Design

Telecom Company Engineering @ 13% 
of the sum of Network & Access 
Equipment, Outside Plant and Buildings. 
Requires iNARTE certified engineer or 
equivalent $1,218,356 1 $1,218,356 $1,218,356 $1,218,356 4. Architectural and engr. estimate based on previous price quotes
Telecom Company Engineering @ 13% 
of the sum of Network & Access 
Equipment, Outside Plant and Buildings. 
Requires iNARTE certified engineer or 
equivalent Cash Match $547,377 1 $547,377 $547,377 $547,377 4. Architectural and engr. estimate based on previous price quotes

$0

Project
Management

annual Salaries, adminstration for 2 
employees (Casey Ritchie, project 
manager @ 50%; Jim Collett, project 
director @ 30%) $127,650 3 $382,950 $382,950 $382,950 1. Admin and Legal estimate based on current salaries
annual Salaries, adminstration for 2 
employees (Casey Ritchie, project 
manager @ 50%; Jim Collett, project 
director @ 30%) Cash Match $57,350 3 $172,050 $172,050 $172,050 1. Admin and Legal estimate based on current salaries

Consulting/Project 
Management

Project Management @ 5.5% of the sum 
of Network & Access Equipment, 
Outside Plant, Buildings, Customer 
Premise Equipment, Billing Support and 
Operations Support Systems and 
Operating Equipment. $534,244 1 $534,244 $534,244 $534,244 1. Admin and Legal price quote provided by GTS

Consulting/Project 
Management

Project Management @ 5.5% of the sum 
of Network & Access Equipment, 
Outside Plant, Buildings, Customer 
Premise Equipment, Billing Support and 
Operations Support Systems and 
Operating Equipment. Cash Match $240,022 1 $240,022 $240,022 $240,022 1. Admin and Legal price quote provided by GTS

$0 $0

Other miles of Travel for region @ .50 per mile $0.35 60000 $20,700 $20,700 $20,700 1. Admin and Legal estimate based on experience traveling the region

miles of Travel for region @ .50 per mile Cash Match $0.16 60000 $9,300 $9,300 $9,300 1. Admin and Legal estimate based on experience traveling the region
Indirect cost of admin and legal @ 
NICRA 5.1398% $76,959 1 $76,959 $76,959 $76,959 11. Misc. Indirect cost; admin and legal @ NICRA 5.1398%

TESTING $0 $0 $0 $0
Network $0 $0

$0 $0
$0 $0

IT System $0 $0
$0 $0
$0 $0

User Devices $0 $0
$0 $0
$0 $0

Test Generators $0 $0
$0 $0
$0 $0

Lab $0 $0



$0 $0
$0 $0

Servers/Computers $0 $0
$0 $0
$0 $0



COMMON Match (Cash/In-
ki d)

Unit Cost No. of Total Cost Last Mile  Middle Mile Allocated Total SF-424C Budget Support of Reasonableness
OTHER UPFRONT COSTS $0 $0 $0 $0
Site $0 $0

$0 $0
$0 $0

Other $0 $0
$0 $0

0 $0 $0 $0 11. Misc.
PROJECT TOTAL: $17,279,523 $0 $17,279,523 $17,279,523

SF-424C Cross-check Totals Matching Contribution Cross-check Totals
1. Admin and Legal $1,574,266 69% Federal Funding Request $11,946,728
2. Land, structures $80,000 31% Cash Match Contribution $5,332,795
3. Relocation expenses $0 In-kind Match Contribution $0
4. Architectural and engr. $1,765,733
5. Other archit. and engr. $0 Indirect Cost @ 5.1398% $76,959
6.  Inspection fees $0
7.  Site work $0
8.  Demolition/removal $0
9.  Construction $12,318,000
10. Equipment $1,464,565
11. Misc. $76,959

Approach to allocating Last Mile and Middle Mile costs:
Entire project is Middle Mile.
Approach to allocating Last Mile and Middle Mile costs:
Entire project is Middle Mile.
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Comprehensive Community Infrastructure  

Budget Narrative Template 

 

Applicant Name: Region 18 Education Service Center 

EasyGrants Number: 5637 

Organization Type: Quasi-governmental Education Service Center 

Proposed Period of Performance:  Three years, 2010-2013 

Total Project Costs: $17,279,523 

Total Federal Grant Request: $11,946,728 

Total Matching Funds (Cash): $5,332,795 

Total Matching Funds (In-Kind): $0 

Total Matching Funds (Cash + In-Kind): $5,332,795 

Total Matching Funds (Cash + In-Kind) as Percentage of Total Project 

Costs: %31.00 

1.  Administrative and legal expenses - $1,574,266- Provide a breakout of 

position(s), time commitment(s) such as hours or level-of-effort, and salary 

information/rates with a detailed explanation, and additional information as 

needed.  

$555,000 of this category is estimated for salaries for two employees to manage and implement the 
program.  This includes a Project Director, funded at 30% by the project over a three year period, and a 
Project Manager, funded at 50% by the project over a three year period.  The Project Director and 
Project Manger will manage the acquisitions, deployment, coordination of all phases of the project 
activities and other administrative requirements of implemention to ensure meeting the goals and 
objectives of the project. 

$200,000 of this category will fund a Financial Agent, funded at 100% by the project. The Financial 
Agent will work in all phases with all partner organizations to maximize resources by ensuring that all 
available discounts, reimbursements, grants and other income opportunites are sought from all 
sources, including other governmental organizations as appropriate. The financial agent is estimated to 
be $200 per hour for an estimated 1000 hours over the three year period. 

The salary expenses for the Project Director and the Project Manager are listed in the Detail of Project 
Costs under Professional Services. The salary expenses for the Financial Agent are listed in the Detail 
of the Project Costs under the Billing Support and Operations Support Systems. 
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$30,000 of this category is for professional travel. This is listed in the Detail of Project Costs under 
Professional Services, Other.  This amount is for three years and is for mileage and other travel 
expenses to make on-site visits to conduct project business. This is based on $0.50 per mile for 20,000 
per mile for three years. The region in which the project is being implemented covers over 37,000 
square miles, an area about the size of the entire state of Indiana, so the travel required is extensive.   

$15,000 of this category is for advertising. There are legal requirements that require bids to be taken 
from vendors prior to purchase. These bids are published in the classified section local newspapers in 
accordance with purchasing policies. This is based on an estimated $5,000 per year for three years. 
Additionally, construction projects, such as ditching and tower erection require public notices prior to 
beginning the project. These legal notices will be published in local newspapers by purchasing 
appropriate classified advertising. This line item is also under Billing Support and Operational Support 
Systems, Other Support. 

$774,266 of this category is for contracted Project Management. Region 18 ESC plans to contract 
with Global Technology Solutions for project management. This amount is calculated at 5.5% of the 
sum of Network & Access Equipment, Outside Plant, Buildings, Customer Premise Equipment, Billing 
Support and Operations Support Systems and Operating Equipment. GTS will work on all phases of the 
project. GTS will provide project oversight to ensure construction and installation meet local, state and 
federal codes. GTS will also provide financial oversight to ensure billing and payments are accurate. 
GTS will also ensure that all materials and equipment are purchased at the lowest possible price. GTS 
has years of experience providing this type of service to other government agencies. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

The Cash Matching Funds source is from cash reserves from the accumulated fund balance of the 
applying organization. Region 18 ESC is matching 31% of each each category. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source.   

There are no In-Kind Matching Funds that will be considered toward the matching funds requirement of 
the grant.  Although there will be many instances of In-Kind contributions to the project, the Matching 
Fund requirement is being met through cash funds. 

Staff Position Total Annual 
Employee Cost 
(Salary + Fringe) 

Per Cent of 
Time and 
Effort on 
Project and 
Annual Cost 

Total Cost to 
Project for 3 
year Grant 
Period 

Project Director  $133,333 30% = $40,000 $120,000 

Project Manager $90,000 50% = $45,000 $135,000 

Financial Agent  $200 per hour for 
estimated 1000 
hours 

100% $200,000 
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2.  Land, structure, rights-of-way, appraisals, etc. - $80,000 

- Provide description of estimated costs, proposed activites, and additional 

information as needed.   

$60,000 of this category is for two pre-fab equipment rooms for wireless equipment for the 
Mentone wireless link. One equipment pre-fab room will be located in Mentone. The other pre-fab 
room will be located approximately 30 miles to the Southwest at the other tower location. 

$20,000 of this category is for two battery backup systems for the wirelss equipment rooms. 
There will be one battery backup system installed in each of the two equipment rooms. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

The Cash Matching Funds source is from cash reserves from the accumulated fund balance of the 
applying organization. Region 18 ESC is matching 31% of each each category. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

There are no In-Kind Matching Funds that will be considered toward the matching funds requirement of 
the grant.  Although there will be many instances of In-Kind contributions to the project, the Matching 
Fund requirement is being met through cash funds. 

3.  Relocation expenses and payment - $0 

- Provide explanation for the relocation, description of the person involved in the 

relocation, method used to calculate costs, and additional information as needed.  

N/A  

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

N/A 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

N/A 

4.  Architectural and engineering fees - $1,765,733 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional informaiton as needed.   

This amount in this category is found in the Detail of Project Costs under Professional Services, 
Engineering. The fees for this category are calculated at 13% of the sum of Network & Access 
Equipment, Outside Plant and Buildings. The five telecom companies partnering are all locally owned 
businesses or cooperatives and members of the Texas Lone Star Network, a consortium of 
independent telecommunications companies in Texas. They include: Wes Tex Telephone; Big Bend 
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Telephone; Hill Country Telephone; Poka Lambro Telephone and Dell City Telephone. The services 
provided for these fees are studies and designs for installing switches and equipment for interoperability 
of the network and the installation of approximately 218 miles of fiber optic cable. Additionally, the 
design and planning of four microwave towers. Although the typical cost of engineering fees for 
telecommunications companies is 17%, we do not anticipate that every piece of construction will require 
this level of engineering. For example, areas that will use aerial fiber will not require extensive 
engineering design. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

The Cash Matching Funds source is from cash reserves from the accumulated fund balance of the 
applying organization. Region 18 ESC is matching 31% of each each category. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

There are no In-Kind Matching Funds that will be considered toward the matching funds requirement of 
the grant.  Although there will be many instances of In-Kind contributions to the project, the Matching 
Fund requirement is being met through cash funds. 

5.  Other architectural and engineering fees - $0 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional informaiton as needed.   

The architectural and engineering costs will be included within the contracts for the construction 
projects, which will be turnkey projects.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

N/A  

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

N/A  

6.  Project inspection fees - $0 

- Provide description of estimated fees, rates, explanation of proposed services, 

and  additional informaiton as needed.   

The project inspection fees will be included within the contracts for the construction projects, which will 
be turnkey projects. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source.   

N/A 
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- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source.   

N/A 

7.  Site work - $0 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional information as needed.   

The site work costs will be included within the contracts for the construction projects, which will be 
turnkey projects. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source.    

N/A 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source.     

N/A 

8.  Demolition and removal - $0 

- Provide description of estimated fees, rates explanation of proposed services, and 

additional information as needed.    

The demolition and removal costs will be included within the contracts for the construction projects, 
which will be turnkey projects. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source.   

N/A 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source.    

N/A 
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9.  Construction - $12,318,000 

- Provide description of estimated fees, rates, explanation of proposed services, 

state whether the work is being completed by the applicant or an outside 

contractor, and additional information as needed.   

This line item is found under the Service Area or Common Network Facilities: Network and Access 
Equipment, Outside Plant, Cables.  Most of the amount for Construction ($12,318,000) is for the 
additional fiber optic cable necessary to complete the fiber optic network in the region.   

$3,052,000, or an estimated 25% of the total construction is for the purchase of the fiber optic 
cable. This is equivalent to $14,000 per mile for 218 miles.  

$1,220,800, or an estimated 10% of the total construction will be used for fiber conduit. This is 
equivalent to $5,600 per mile for 218 miles.  

$1,831,200, ora n estimated 15% of the total construction will be used for fiber duct. This is 
equivalent to $8,400 per mile for 218 miles.  

$20,000 is for two 50 foot monopole wireless towers. One wireless pole will be installed in Marathon 
and will provide a wireless link to an existing tower approximately 30 miles to the Southwest. The other 
wireless pole will be installed in Fort Stockton and will provide a wireless link to an existing tower 
approximately 2 miles to the East.  

$90,000 is for two 100 foot towers for the wireless link in Mentone. One tower will be installed in 
Mentone and the other will be installed approximately 30 miles to the Southwest. 

$6,104,000, or and estimated 50% of the total construction is for ditching, boring, etc of the fiber 
cable. This is equivalent to $28,000 per mile for 218 miles. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

The Cash Matching Funds source is from cash reserves from the accumulated fund balance of the 
applying organization. Region 18 ESC is matching 31% of each each category. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source.   

There are no In-Kind Matching Funds that will be considered toward the matching funds requirement of 
the grant.  Although there will be many instances of In-Kind contributions to the project, the Matching 
Fund requirement is being met through cash funds. 
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10.  Equipment - $1,464,565 

- Provide a list of equipment in the form of a table with description, number of 

units, unit cost, state whether it is being purchased or leased, and additional 

information as needed.   

Item  Number 
units 

Unit Cost Lease or 
Purchase 

Additional information 

Occam 
Routers 

6 $50,000 Purchase Telecom company routing 
equipment 

Cisco 
Router 
Upgrades 

4 $25,000 Purchase Upgrades to existing 
routers for Big Bend 
Telephone, Hill Country 
Telephone, Wes Tex 
Telephon and Poka 
Lambro Telephone to allow 
for additional fiber. 

DWDM 
Equipment 

2 $122,000 Purchase Equipment for Pine Springs 
and Van Horn, required for 
the connection to 
McDonald Observatory 

DWDM 
Equipment 

1 $257,000 Purchase Equipment for McDonald 
Observatory 

Wireless 
Equipment 

2 $96,782.50 Purchase Wireless equipment for 
Mentone link. 

Wireless 
Equipment 

2 $45,000 Purchase Wireless equipment for Fort 
Stockton and Marathon 

HP 6200yl 
Layer 3 
switches 

40 $7,000 Purchase Layer 3 switches for school 
districts to connect the 
school to the fiber network 

 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

The Cash Matching Funds source is from cash reserves from the accumulated fund balance of the 
applying organization. Region 18 ESC is matching 31% of each each category. 
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- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source.   

There are no In-Kind Matching Funds that will be considered toward the matching funds requirement of 
the grant.  Although there will be many instances of In-Kind contributions to the project, the Matching 
Fund requirement is being met through cash funds. 

11.  Miscellaneous - $76,959 

- This is for indirect costs. This is calcutated from from Region 18 ESC existing NICRA at 5.1398% 

multiplied by the Admin and Legal expeses of $1,574,266. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

N/A 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

N/A 

13.  Contingencies - $0 

- Contingencies are an unallowable expenditures under BTOP. 

15.  Project (program) income - $0 

- The value for this line-item on the SF-424C is $0.  Please do not provide an estimated Project 
(program income) on the SF-424C.   

Addendum 

- Very few indirect costs are allowable through BTOP.  If any allowable indirect 

costs and/or fringe benefits are included in the budget, please provide a copy of 

your existing Negotiated Indirect Cost Recovery Agreement (NICRA), if available.  If 

the NICRA is applied accordingly in the budget, there is no need to justify the 

costs.  If a NICRA is not available or is not consistent with the rates/calculations in 

the budget, please provide an explanation of how the amounts were calculated.  

Please clearly list the manner in which indirect costs are calculated in the budget. 

Note:  Verify that indirects are calculated correctly and are eligible BTOP costs.  

To clarify, reasonable indirect costs under BTOP are only allowable for Full Time 

Employees (FTEs) associated with the construction, deployment, or installation of 

facilities or equipment used to provide broadband service.  
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