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	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Broadband Program Administration
	100%
	· Act as liaison, intermediary and coordinator of broadband program planning and communications
· Manage the vendor to ensure planned activities are completed on a timely basis
· Track and review vendor invoices and overall financials
· Ensure File Federal Grant/Fiscal Reporting is accurate and timely
· Create and maintain essential records and files
· Utilize Dashboard Metrics to assess the overall broadband usage in the state
	· Aligned Capacity Building and Technical Assistance project budgets to PO’s, Invoices, and detailed project plan.
· Conducted ongoing status report meetings with the project stakeholders to answer any questions about the project and communicate issues and/or project achievements.  
· Reviewed quarterly deliverables, milestones progress and financials with vendor which included updates to monthly project reporting template.
· Tracked and reviewed vendor invoices and overall financials.
· Received Match Valuation approval from NIST and realigned budget projections with new amounts.
· Established a new monthly reporting process with ACS and aligned to project budget and plan.
· Met with CFO to review Draw Down process and compliance requirements.  
· Verified process for future drawdowns with new NIST officer.
· Updated financial spreadsheet to align with new federal PPR reporting requirements
· Implemented process with OIT staff to ensure hours are reported accurately for in-kind  match
· Attended mandatory SBI Match Valuation meeting.
· Received approval from NTIA of SBI Match Valuation spreadsheet and budget modification
· Ensured File Federal Grant/Fiscal Reporting was reported in a timely fashion.     
· Created and maintained essential records and files
· Maintained contact with our Federal Program officer and reviewed progress for the quarter 

	Broadband Advisory Team
	60%
	· Meet with OIT sponsors and determine personnel to review progress and priorities of program as needed
	· Conducted additional outreach and began working with a subset of members
· The formal formation of the team was delayed due to priorities related to Hurricane Sandy
· Met with DOE appointees for Broadband Advisory Cooperative to introduce SBI and understand DOE stake in NJ broadband adoption.

	Conduct focus group with 3 targeted stakeholder groups (Education, Healthcare, Economic Development)
	100%
	· Conduct Meeting with Focus Group and solicit recommendations on Marketing Plan, CAI's and resolution to barriers of broadband adoption
· Publish the summarized findings of the Focus Group/Task Force  in the form of a published White Paper
	· Met with the State Library grant team to review their status and gain insight into their successes in reaching CAIs.  
· Similarly we worked with the NJ chapter of GMIS to determine how we can reach their constituents including municipalities, to which they agreed to promote our program including distributing a survey and email to their list.
· Completed survey and introductory paragraphs for distribution to NJ chapter of GMIS constituents, including NJ municipalities.
· Developed Focus Group discovery questionnaires and surveys.
· Conducted focus group meetings with the following organizations to gain insight into the needs of their SMB community as well as solicit recommendations on SBI Marketing Plan for Economic Development CAI and resolution of barriers to broadband adoption:
· Somerset Business Partnership 
· NJ State Chamber of Commerce 
· Statewide Hispanic Chamber of Commerce of New Jersey (SHCC)
· NJ Business Action Center
· Middlesex County Regional Chamber of Commerce (MCRCC)
· Conducted a focus group meeting with the Department of Education to gain insight into the needs of K-12 schools in NJ.
· The plan is to publish the summarized findings of the Focus Group/Task Force in our customized White Paper per stakeholder group.


	Develop customized White Paper per stakeholder group
	80%
	· Update White paper and publish with new findings
· Utilized going forward to build interest in program for potential CAIs.  This will be also used as an ongoing tool for recruitment and publicity. 
· A powerpoint deck will also be created alongside white paper for upcoming tradeshows/workshops
	· Participated in SBI webinars discussing how other states have collaborated to be successful in the community (“Effective Collaboration Among CCI”, “PCC/SBA projects”, and “Sustainability: Planning for Companies and Nonprofit Organizations”).  
· Completed and continued refining small business sector white paper for ongoing use as a tool for recruitment, publicity and building interest within the CAI.
· Drafted powerpoint deck for small business sector for use at upcoming tradeshows/ workshops.
· Drafted white paper and powerpoint deck for Education and Health Care.
· Completed SBI Overview presentation for upcoming tradeshows/workshops.
· Outreach efforts helped us to further target customized white papers.

	Workshop & Tradeshows for the stakeholder groups
	100%
	· Prepare literature and material to pass out at upcoming workshop/tradeshow
· Have presence at 1 key workshop and/or tradeshows
	· Crafted message, including value proposition, for Small Businesses to present at tradeshows.  
· Completed small business flyer, poster, and Connecting NJ business cards to pass out at workshops/tradeshows.
· Established presence at the following events (tripling our award commitment of a single event for this quarter):
· Statewide Hispanic Chamber of Commerce of NJ 22nd Annual Convention & Expo
· Somerset County Business Partnership Annual Awards Luncheon
· NJ State Chamber Breakfast Roundtable with NJ Economic Development Authority
· Participated as an exhibitor by working a booth at the NJ 22nd Annual Convention & Expo.





	TECHNICAL ASSISTANCE

	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Prepare Customized presentation  for each stakeholder group 
	90%
	· Vision of Broadband project goals
· Overview of NJOIT's "Raise the B.A.R"  campaign
· Summary of Broadband Assessment Results
· Best practices from other states
· Tools available to stakeholders
· Discuss strategy to improve Broadband service for constituents
· Establish list of contacts moving forward
	· Defined vision of Broadband project goals.
· Defined the "Raise the B.A.R" campaign for Small Businesses.
· Researched best practices from other states.
· Established list of contacts by stakeholder group.
· Drafted presentation for small business, Education and Health Care.
· Completed small business survey; began collecting and analyzing data via SurveyMonkey and interviews.

	Work with 3 small business associations to conduct deep dive sessions 
	100%
	· Identify  what relationships have been built to date and current snapshot of involvement 
· Identify leaders and champions
· Agree on presentation agenda by stakeholder group
	· Agree on presentation agenda by stakeholder group.
· Conducted deep dive sessions with the following organizations to identify potential key leaders, resources, and partnerships that be leveraged:
· NJ State Chamber of Commerce 
· Statewide Hispanic Chamber of Commerce of New Jersey (SHCC)
· Somerset County Business Partnership
· NJ Business Action Center
· Middlesex County Regional Chamber of Commerce
· The above sessions bring the deep dive count for the quarter to 5 (nearly doubling our award commitment of 3 for this quarter).  

	Prepare Awareness/Accessibility Training
	90%
	· Plan webinar logistics and topics
· Get latest updates from ACS on provider data and market survey and participation
· Themes include "How to Interactively Use Data and Maps and Marketing Plan derived information on barrier removal and accessibility options" and "Raising awareness of availability data/GIS maps for use by organizations in overcoming barriers they face, and meeting their program goals"
· Develop Train the Trainer materials
	· Planned webinar topics and begin planning logistics.
· Incorporated New Data Set schema for future Data Methodology report loads.
· Updated Tool site verbiage and FAQ/Help sections.
· Finalized and launched Data Mapping tool with Phase 1 and Phase 2 enhancements/fixes.
· Developed Training materials for program overview and awareness training.
· Completed draft of the training deck for Technical Assistance webinar on how to use the Data Mapping Tool.

	Refresh website design and content
	100%
	· Work with GIS, ACS and/or Creative Services to redesign and update website with current content to be uploaded to site
	· Worked with GIS, ACS and/or Creative Services to redesign website. 
· Updated website content (news, events, small business flyer, etc.) on ongoing basis.
· Updated ConnectingNJ shared mailbox group and loaded profiles onto State computers and updated our ConnectingNJ Public Contact info on PBworks.
· Updated Social Media pages (Twitter, Facebook, LinkedIn) for content and background of project.  Team ”tweeted” white paper/website information and “friended” other SBI projects to collaboration.



