


















Peoples Telephone Cooperative, Inc. 

East Texas Medical and Educational Fiber Optic Network 

Response to question on Licenses, Regulatory Approvals and Agreements 

 
License, 

Agreement, 

Regulatory 

Approval 

Negotiate 

Upon 

Funding 

Pending Approved Comments 

Tower 

Site/Attachment 

Agreements 

X   A few tower sites will be needed; 

negotiations to commence upon 

funding. 

Facility Leases X  

 

 Project may require leasing of dark 

fiber from other carriers and will be 

identified as construction specifies.  

Building Leases X   Floor space in huts and central offices 

to be leased; exact locations to be 

negotiated upon funding. 

Land Leases X   Project will require purchase and/or 

lease of land.  Will begin negotiation 

upon funding. 

Special Permits 

(Federal, state, 

highway) 

X   Peoples Telephone Cooperative (PTC) 

will apply for all necessary highway 

construction permits upon grant 

approval and in accordance with the 

project construction schedule. 

Generally highway permits take 

approximately 2-3 months to obtain.  

Municipal 

Franchise/Right of 

Way 

X   

 

 

PTC is in process of determining if 

project will require Municipal 

Franchise Agreements 

State Certification   X PTC holds a Certificate of 

Convenience and Necessity (CCN) 

from the Texas PUC; additional 

certifications to provide middle 

services outside of PTC’s certificated 

area are not required by the Texas 

PUC. 

Internet 

Service/Backhaul 

Agreements 

 

 

 X Peoples Communications, Inc. 

provides access to the Internet to PTC. 

Pole Attachments X   Pole attachment agreements are not 

anticipated at this time; however, if 

actual construction of buried facilities 

proves too costly in certain areas, they 

may be necessary. 

General Comments    PTC anticipates that all contracts and 

agreements will be negotiated and 

finalized within the build-out time 

frames.  

 



BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.







-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      







Revenue Assumptions

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Customers Passed

Anchor Institutions - Segment A Avg. year 1 = 60, year 2 = 131, year 3 = 191 Actual Count of Institutions in build out by year

Anchor Institutions - Segment B Not used

Businesses Not used

Households Not used

Last Mile Providers 71,535 and 8; 1 Meg average per user Estimated retail users and actual count of last mile providers, estimated user bandwidth

Other Not used

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A 100% Currently underserved /  high cost

Anchor Institutions - Segment B Not used

Businesses Not used

Households Not used

Last Mile Providers Year 1 = 8.3%, year 2 = 16.7%, year > 2 = 25% Selling estimate

Direct Customer Connections

Customer Segment A Not used

Customer Segment B Not used

Other Not used

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A Blended rate based on mix of anchor institutions and service provided

Anchor Institutions - Segment B Not used

Businesses Not used

Households Not used

Last Mile Providers 

 

Analysis of demand based on last mile providers and end users

Other                                                                                   Non recurring charges per customer add

Expense Assumptions 

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Network Expenses 

Backhaul 21% Historical cost

Maintenance                                                                               3 additional persons @ 45% Load Rate for benefits, vehicles and supplies

Utilities                                                                            Estimated power consumption times KWH cost

Leasing No additional cost related to this project is anticipated.

Depreciation 5.0% Blended Plant Life = 20 Years; Rate * Average Plant Balance

Other No additional cost related to this project is anticipated.

Sales & Marketing

Advertising No additional cost related to this project is anticipated.

Commissions No additional cost related to this project is anticipated.

Salaries 72,500$                                                                                 1 additional person  45% Load Rate for benefits, vehicles and supplies

Other No additional cost related to this project is anticipated.

Customer Care & Billing 

Systems

No additional cost is anticipated.  The applicant is a current provider of telecommunicaitons services. 

This function is currently available and sufficient to manage this project.

Personnel

No additional cost is anticipated.  The applicant is a current provider of telecommunicaitons services. 

This function is currently available and sufficient to manage this project.

Other

No additional cost is anticipated.  The applicant is a current provider of telecommunicaitons services. 

This function is currently available and sufficient to manage this project.

General & Administrative 

Professional Services No additional cost related to this project is anticipated.

Insurance 1.0% Percentage of revenue

Non-Network Utilities No additional cost related to this project is anticipated.

Travel No additional cost related to this project is anticipated.

Supplies No additional cost related to this project is anticipated.

Miscellaneous No additional cost related to this project is anticipated.

Interest Expenses

Debt Instrument A No additional cost related to this project is anticipated.

Debt Instrument B No additional cost related to this project is anticipated.

Taxes

Federal Tax Rate 38% Incremental rate

Other Tax Rates 1.0% 1% Ad Valorem Tax Rate





   

 

BTOP Comprehensive Community Infrastructure 

Project Plan and Build-out Timeline  

 

 

 
Please complete the Project Plan and Build-out Timeline templates below.  Note that these templates may be modified by applicants in 

order to provide the most effective presentation of the data for their specific project.  Applicants should ensure, however, that they 

provide at least as much detail as the provided templates require. 

 

For system stability reasons, it is recommended that you provide these documents in PDF format when submitting a copy of your 

application on an appropriate electronic medium, such as a DVD, CD-ROM, or flash drive. There is no need to provide this instruction 

page. 



   

PROJECT PLAN 

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project 

will be substantially complete by the end of Year 2 and fully complete by the end of Year 3.   This is to be done at the 

aggregate level (combining all proposed funded service areas.) 

 Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such 

project areas as: a) network design; b) securing all relevant licenses and agreements; c) site preparation; d) inside plant 

deployment; e) outside plan deployment; f) deployment of business & operational support systems; g) network testing; f) 

network operational. The applicant may provide any other milestones that it believes showcase progress.  

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) 

substantiate the ability to reach the milestones by the quarters indicated.   

 

Time 

Period 
Quarter  Milestones Support for Reasonableness/Data Points 

Year 0 -     

Year 1 

Qtr. 1 

 OSP Designs Completed 

 Transport Equipment Design Completed 

 Building Locations Selected 

 Access Equipment Design Completed 

  

 Professional Services for Implementation Preparation 

  

Qtr. 2  Land Acquisition Starts 

 Prefab Building Ordering, Delivery and Setup Starts 

 OSP Mainline Fiber Construction Starts 

 OSP Distribution Fiber Construction Starts 

 OSP Fiber Drop Construction Starts 

 Access Equipment Installation Starts 

 Transport Equipment Installation Starts 

   

   

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 One (1) OSP Mainline Fiber Construction Crew 

 One (1) OSP Distribution Fiber Construction Crew 

 One (1) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

   

  

Qtr. 3  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

   

  

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 One (1) OSP Mainline Fiber Construction Crew 

 One (1) OSP Distribution Fiber Construction Crew 

 One (1) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

   

  



   
Qtr. 4  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 One (1) OSP Mainline Fiber Construction Crew 

 One (1) OSP Distribution Fiber Construction Crew 

 One (1) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Year 2 Qtr. 1  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 Two (2) OSP Mainline Fiber Construction Crew 

 Two (2) OSP Distribution Fiber Construction Crew 

 Two (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Qtr. 2  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 Two (2) OSP Mainline Fiber Construction Crew 

 Two (2) OSP Distribution Fiber Construction Crew 

 Two (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Qtr. 3  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 Two (2) OSP Mainline Fiber Construction Crew 

 Two (2) OSP Distribution Fiber Construction Crew 

 Two (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Qtr. 4  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 PROJECT SUBSTANTIALLY COMPLETE 

  

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 Two (2) OSP Mainline Fiber Construction Crew 

 Two (2) OSP Distribution Fiber Construction Crew 

 Two (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Year 3 Qtr. 1  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 One (2) OSP Mainline Fiber Construction Crew 

 One (2) OSP Distribution Fiber Construction Crew 

 One (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 



   
Qtr. 2  Land Acquisition Continues 

 Prefab Building Ordering, Delivery and Setup Continues 

 OSP Mainline Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Transport Equipment Installation Continues 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 One (2) OSP Mainline Fiber Construction Crew 

 One (2) OSP Distribution Fiber Construction Crew 

 One (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Qtr. 3  Land Acquisition Complete 

 Prefab Building Ordering, Delivery and Setup Complete 

 OSP Mainline Fiber Construction Complete 

 OSP Distribution Fiber Construction Complete 

 OSP Fiber Drop Construction Complete 

 Access Equipment Installation Complete 

 Transport Equipment Installation Complete 

 Professional Services for Implementation 

 One Prefab Building Installation Crew 

 One (2) OSP Mainline Fiber Construction Crew 

 One (2) OSP Distribution Fiber Construction Crew 

 One (2) OSP Fiber Drop Construction Crew 

 One (1) Access Equipment Installation Crew 

 One (1) Transport Equipment Installation Crew 

Qtr. 4  PROJECT COMPLETE 

  

 Professional Services for Post Implementation 

  

  



   

 

BUILD-OUT TIMELINE 

 

 

Complete the following schedule for each Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) 

infrastructure funds awarded; b) entities passed (households, businesses, and community anchor institutions.).  In addition, please 

complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service Area.  

 

 

 

Service Area  [Peoples]  

  

  
YEAR 

0 

     YEAR 1      YEAR 2      YEAR 3 

Qtr. 

1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Infrastructure Funds               

Infrastructure Funds 

Advanced (estimate)  $400,442 $2,944,976 $5,720,271 $7,775,480 $10,720,613 $14,963,703 $19,619,635 $24,143,038 $30,415,299 $34,647,974 $35,930,953 $36,031,695 

Percentage of Total 

Funds  1.11% 8.17% 15.88% 21.58% 29.75% 41.53% 54.45% 67.01% 84.41% 96.16% 99.72% 100.00% 

Entities Passed & %               

Households    6928 13856 20784 29573 38362 47151 55940 64842 73744 82646  

Percentage of Total 

Households      8.38% 16.77% 25.15% 35.78% 46.42% 57.05% 67.69% 78.46% 89.23% 100.00%   

Businesses    851 1702 2553 3633 4713 5793 6873 7967 9060 10153  

Percentage of Total 

Businesses     8.38% 16.76% 25.15% 35.78% 46.42% 57.06% 67.69% 78.47% 89.23% 100.00%  

Community Anchor 

Institutions    13 26 39 61 83 105 127 148 169 191  

Percentage of Total 

Institutions     6.81% 13.61% 20.42% 31.94% 43.46% 54.97% 66.49% 77.49% 88.48% 100.00%  

 


















