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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

The New Jersey BTOP team received an extension until September 2015 from NTIA and the approval of the Spectrum Manager Lease
Agreement from FirstNet. The New Jersey BTOP team prepared its Key Learning Condition plan for review and approval by FirstNet.
The granting of a Spectrum License Agreement by FirstNet to New Jersey is contingent upon the demonstration of key principles
which are outlined in the plan. The team also prepared a revised project plan, highlighting key activities of the project. Market
research meetings occurred with satellite, LTE, and microwave vendors. Significant work continued on identifying locations in the
Route 21 corridor. Additionally, the New Jersey BTOP team began outreach to stakeholders in Atlantic City, meeting with
representatives of emergency management services, law enforcement, and others. New coverage designs were developed for both
regions. The New Jersey BTOP team, in collaboration with the New Jersey Attorney General's office, is developing site sharing
agreements for state, local, and private organizations for use in negotiating the placement of deployables. The New Jersey BTOP team
began developing Statements of Work for LTE, Microwave, Trailers, Satellite and Integration Services for the Deployable Network
Project.

The New Jersey Office of Information Technology submitted an Action Award request for review and approval by NTIA to transition
project activities to the New Jersey Office of Homeland Security and Preparedness; memo is still under review by NOAA.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/
A" in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline plan, please
insert them at the bottom of the table. Unless otherwise indicated in the instructions, figures should be reported cumulatively from award
inception to the end of the most recent reporting quarter. Please provide a narrative description if the percent complete is different from the
target provided in your baseline plan (300 words or less).

Percent Narrative (describe reasons for any variance from baseline plan or
Milestone Complete subsequent written updates provided to your program officer)
2a.|Overall Project 4 See Narrative in Question 1.
2b | Environmental Assessment 100 The project team submitted th_e revised EHP Pre-Screening list to NTIA
and was approved by the Environmental team.
Preliminary coverage design was completed for potential placement of
. deployables; final coverage design will depend on final vendor selection
2c.|N k D o . .
¢.|Network Design 25 and finalized locations for deployables. The LTE suspension due to
passage of the Middle Class Tax Relief Act delayed progress.
2d |Rights of Way 0 The _newly approved project scope does not call for right of way
requirements.

The newly approved project scope does not call for construction of any
2e.|Construction Permits and Other Approvals 0 new towers. Any permits needed for attachment will be obtained by the
contractor.

Potential sites have been identified for deployable assets. The project
team will continue to identify locations for the deployable assets and
2t | Site Preparation 10 conduct site visits. New Jersey also anticipates collaborating with

electrical companies to support providing electrical capacity to the
deployable assets once placed. The LTE suspension due to passage of
the Middle Class Tax Relief Act delayed progress.

Upon release of the Statements of Work and final vendor selection,
29.|Equipment Procurement 0 equipment procurement will begin. The LTE suspension due to passage
of the Middle Class Tax Relief Act delayed progress.

. Construction of the network will begin upon final vendor selection,
Network Build (all components - owned,

2h. leased, IRU, etc) 0 anticipated for summer 2014. The LTE suspension due to passage of
T the Middle Class Tax Relief Act delayed progress.
Equipment deployment is delayed until a vendor has been procured to
2i |Equipment Deployment 0 purchase and integrate equipment and upon construction of Cell on

Wheels. The LTE suspension due to passage of the Middle Class Tax
Relief Act delayed progress.

Network testing will begin upon construction and deployment of Cell on
2j.[Network Testing 0 Wheels. The LTE suspension due to passage of the Middle Class Tax
Relief Act delayed progress.
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Percent Narrative (describe reasons for any variance from baseline plan or
Milestone Complete subsequent written updates provided to your program officer)

Based on the the previously approved project scope in the Urban Area
Security Initiative (UASI) region, site identification was completed in

Site Identification/ August 2013 and the initial coverage design was completed in
2k.|Other (please specify): Initial Coverage 100 September 2013. Site identification for deployable assets in the Route
Design 21 Corridor, Camden, and Atlantic City have begun and reflected in Site

Preparation (2f). The LTE suspension due to passage of the Middle
Class Tax Relief Act delayed progress.

3. To the extent not covered above, please describe any challenges or issues faced during this past quarter in achieving planned progress
against the project milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP
program may be useful (600 words or less).

None.

4. Please report the following information regarding network build progress. Write “0” in the Total column and "N/A" in the Narrative
column if your project does not include this activity. Unless otherwise indicated in the instructions, figures should be reported cumulatively
from award inception to the end of the most recent reporting quarter. Please provide a narrative description if the total is different from the
target provided in your baseline plan (600 words or less).

Narrative (describe your reasons for any variance from the baseline

Indicator Total plan or any other relevant information)

Based on the newly approved project scope focused on

New network miles deployed 0 deployable assets, network miles will not apply to New Jersey
moving forward.

New network miles leased 0 N/A

Existing network miles upgraded 0 N/A

Existing network miles leased 0 N/A

Number of miles of new fiber (aerial or underground) 0 N/A

Number of new wireless links 0 N/A

Number of new towers 0 N/A

Number of new and/or upgraded interconnection points 0 N/A

For questions 5 and 6 please include information relating to agreements that you are negotiating or have entered into, or that your sub
recipient, contractor or subcontractor is negotiating or entered into.

5a. If applicable, please provide the following information with regard to agreements with broadband wholesalers and/or last mile providers
as aresult of your project.

Indicators
Number of signed agreements with broadband wholesalers or last mile providers 0
Number of agreements currently being negotiated with broadband wholesalers or last mile 0
providers
Average term of signed agreements (in quarters) 0

5b. Please list the names of the wholesale and last mile providers with whom you have signed agreements (100 words or less). Providers:
None.

5c. What wholesale services are being provided by this project? Please describe below. As an attachment to this report, please provide
pricing plans (in $ per month) associated with each wholesale service provided by your product (100 words or less). Wholesale services
description:

None.
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None.

5d. If you have designated a third party to operate all or a portion of your network, please provide the name and contact information for this
third party, indicate if this entity is a sub recipient, contractor, and/or subcontractor, and describe with specificity the portion of your
network this this third party operates (600 words or less).

6. Please provide the data according to the type of subscriber. Write “0” in the Total column and “N/A” in the Narrative column if your
project does not pass or serve a particular subscriber type. Unless otherwise indicated in the instructions, figures should be reported
cumulatively from award inception to the end of the most recent reporting quarter. Please provide a narrative description if the total is
different from the target provided in your baseline plan (300 words or less).

Narrative (describe your reasons for any variance from the

Subscriber Type Access Type Total baseline plan or any other relevant information)
Broadband . . .
Wholesalers or Last Prov_|d_ers with signed agreements 0 N/A
. ; receiving new access
Mile Providers
Providers with signed agreements
L 0 N/A
receiving improved access
Providers with signed agreements
S ) 0 N/A
receiving access to dark fiber
Please identify the speed tiers that are
available and the number of 0 N/A
subscribers for each
As a result of the changes engendered by the passage of the
Community Anchor Middle Class Tax Relief Act and the creation of the FirstNet
Institutions (including Total subscribers served 0 authority, New Jersey has revised the project to align with State
Government and national (FirstNet) priorities. As the State and FirstNet have
institutions) agreed on the spectrum lease, New Jersey will begin to define the
subscribers who will be served by the deployable implementation.
Subscribers receiving new access 0 See narrative above.
Subscribers receiving improved access 0 See narrative above.
Please identify the speed tiers that are
available and the number or 0 See narrative above.
subscribers for each
Residential / -
Households Entities passed 0 N/A
Total subscribers served 0 N/A
Subscribers receiving new access 0 N/A
Subscribers receiving improved access 0 N/A
Please identify the speed tiers that are
available and the number of 0 N/A
subscribers for each
Businesses Entities passed 0 N/A
Total subscribers served 0 N/A
Subscribers receiving new access 0 N/A
Subscribers receiving improved access 0 N/A
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. Narrativ ri rr ns for any variance from th

Subscriber Type Access Type Total arrative (describe your reasons for any variance from the

baseline plan or any other relevant information)

Please identify the speed tiers that are
available and the number of 0 N/A
subscribers for each

7. Please describe any special offerings you may provide (600 words or less).
N/A

8a. Have your network management practices changed over the last quarter? QO Yes ® No

8b. If so, please describe the changes (300 words or less).
N/A

9. Community Anchor Institutions:

Using the table below, please provide a list by service area of the community anchor institutions (including Government institutions)
connected to your network as a result of BTOP funds. Figures should be reported for the most recent reporting quarter only (NOT
cumulatively). Also indicate whether your organization is currently providing broadband service to the anchor institution. Finally, provide a
short narrative description with examples of how institutions are using BTOP-funded infrastructure (300 words or less).

Institution Name Service Type of Anchor | Are you also the | Narrative description of how anchor institutions are using BTOP-
Area (town | Institution (as broadband funded infrastructure
or county) | defined in your | service provider
baseline) for this
institution?
(Yes / No)
N/A N/A N/A N/A N/A

Project Indicators (Next Quarter)

1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).

The New Jersey BTOP team anticipates the completion of the review of the Key Learning Conditions plan from FirstNet. The team also
anticipates the release of the first draft of the Statements of Work for internal review. The team will continue to conduct outreach and
site visits in the Route 21 Corridor and Atlantic City region, and continue to refine the coverage design once additional locations have
been identified. The team will also work with the FirstNet technical team to review technical specifications, in preparation to release the
Statements of Work for vendor bidding. The team also anticipates the preparation and submission of the modified budget to NTIA for
review.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Planned Percent Complete column
and "N/A" in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline plan,
please insert them at the bottom of the table. Unless otherwise indicated in the instructions, figures should be reported cumulatively from
award inception to the end of the next reporting quarter. Please provide a narrative description if the percent complete is different from the
target provided in your baseline plan (300 words or less).

Planned
Percent Narrative (describe reasons for any variance from baseline plan or any
Milestone Complete other relevant information)
2a.|Overall Project 5 See narrative in Question 1
2b. |Environmental Assessment 100 The project team supmltted the revised EHP Pre-Screening list to NTIA and was
approved by the Environmental team.
Network design activities will continue based on identified deployable locations.
2c.|Network Design 35 The LTE suspension due to passage of the Middle Class Tax Relief Act delayed
progress.
The newly approved project scope does not call for right of way requirements.
2d.[Rights of Way 0 The LTE suspension due to passage of the Middle Class Tax Relief Act delayed
progress.
The newly approved project scope does not call for construction of any new
2e.|Construction Permits and Other Approvals 0 towers. Any permits needed will be obtained by the contractor. The LTE
suspension due to passage of the Middle Class Tax Relief Act delayed progress.
Potential sites have been identified for deployable assets. The project team will
continue to identify locations for the deployable assets and conduct site visits.
2f.|Site Preparation 20 New Jersey also anticipates collaborating with electrical companies to support
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Milestone

Planned
Percent
Complete

Narrative (describe reasons for any variance from baseline plan or any
other relevant information)

providing electrical capacity to the deployable assets once placed. The LTE
suspension due to passage of the Middle Class Tax Relief Act delayed progress.

29.

Equipment Procurement

Upon release of the Statements of Work and final vendor selection, equipment
procurement will begin. The LTE suspension due to passage of the Middle
Class Tax Relief Act delayed progress.

2h.

Network Build (all components - owned,
leased, IRU, etc.)

Construction of the network will begin upon final vendor selection, anticipated for
summer 2014. The LTE suspension due to passage of the Middle Class Tax
Relief Act delayed progress.

2i.

Equipment Deployment

Equipment deployment is delayed until a vendor has been procured to purchase
and integrate equipment and upon construction of Cell on Wheels. The LTE
suspension due to passage of the Middle Class Tax Relief Act delayed progress.

2.

Network Testing

Network testing will begin upon construction and deployment of Cell on Wheels.
The LTE suspension due to passage of the Middle Class Tax Relief Act delayed
progress.

2k.

Site
Identification/
Initial Coverage
Design

Other (please specify):

100

Based on the the previously approved project scope in the UASI region, site
identification was completed in August 2013 and the initial coverage design was
completed in September 2013. Site identification for deployable assets in the
Route 21 Corridor, Camden, and Atlantic City have begun and reflected in Site
Preparation (2f). The LTE suspension due to passage of the Middle Class Tax
Relief Act delayed progress.

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

None.
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Infrastructure Budget Execution Details

Activity Based Expenditures (Infrastructure)

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

Budget for Entire Project

Actuals from Project Inception
through End of Current Reporting

Anticipated Actuals from Project
Inception through End of Next

Period Reporting Period
Matching Federal
Cost Total Cost Funds Funds Total Matching Federal Total Matching Federal
Classification (plan) (plan) (plan) Cost Funds Funds Costs Funds Funds
a. Administrative
and legal $502,200 $0 $502,200 $1,650,084 $625,938 $1,024,146 $1,958,045 $748,899 $1,209,146
expenses
b. Land,
structures, $14,390,880 | $11,550,000 | $2,840,880 $0 $0 $0 $0 $0 $0
right-of-ways,
appraisals, etc.
c. Relocation
expenses and $0 $0 $0 $0 $0 $0 $0 $0 $0
payments
d. Architectural
and_ . $2,129,868 $0 $2,129,868 $190,870 $20,302 $170,568 $240,870 $50,302 $190,568
engineering
fees
e. Other
architectural
and $1,618,825 $0 $1,618,825 $270,806 $136,202 $134,604 $270,806 $136,202 $134,604
engineering
fees
f. Project. $0 $0 $0 $0 $0 $0 $0 $0 $0
inspection fees
g. Site work $7,786,518 $0 $7,786,518 $0 $0 $0 $0 $0 $0
h. Demolition and $0 $0 $0 $0 $0 $0 $0 $0 $0
removal
i. Construction $11,090,600 $0 $11,090,600 $0 $0 $0 $0 $0 $0
j- Equipment $13,544,926 $0 $13,544,926 $0 $0 $0 $0 $0 $0
k. Miscellaneous $124,335 $0 $124,335 $1,756 $0 $1,756 $1,756 $0 $1,756
I. SUBTOTAL
(add a through
k) $51,188,152 | $11,550,000 | $39,638,152 | $2,113516 $782,442 $1,331,074 $2,471,477 $935,403 $1,536,074
m. Contingencies $0 $0 $0 $0 $0 $0 $0 $0 $0
n. TOTALS
(sum of | and
m) $51,188,152 $11,550,000 $39,638,152 $2,113516 $782,442 $1,331,074 $2,471,477 $935,403 $1,536,074

reporting period.

2. Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program Income: $0

b. Program Income to Date: $0




