RECIPIENT NAME Vermant Telephona Company, inc.

OMB CONTROL NUMBER: 0660-0037

BER:
AWARD NUMBER: NT108IXS570085 EXPIRATION DATE: 12/31/2013

DATE: 06/18/2013
QUARTERLY PERFORMANCE PROGRESS REPORT FOR BROADBAND INFRASTRUCTURE PROJECTS

1. Federal Agency and Organizational Element to . .
Which Report is Submitted 2. Award {dentification Number 4. DENS Number
Department of Commerce, National

Telecommunications and Information NT10BIX5570085 878195239
Administration .

4. Reciplent Orpanization

Vermont Telephone Company, Inc. 354 River Street, Springfield, VT 05156-2242

. iod?
5. Current Reporting Period End Date (MM/DD/YYYY) 6. i this the last Report of the Award Period

03-31-2013 O Yes @ ho

7. Certification: | certify 1o the best of my knowledge and beilef that this report Is correct and complete for performarice of activitles for the
purposes set forth in the award documents.

7a. Typed or Printed Name and Title of Certifying Officiat ¥¢. Telephone (area code, number and extension)

7d. Emall Address
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RECIFIENT NAME: Vanmont Telephone Company, Ine.

AWARD NUMBER: NT1GBIXS570085 OMB CONTROL NUMBER: 0660-0037
DATE: 081872013

EXPRATION DATE: 124312013

1. Please describe significant project accomplishments compieted during this quarter (600 wards or less).

:During 1Q13 we turned up six additionat major segments of our DWDM network. We constructed almost 30 miles of new fiber, We
placed three new Points of Presence. We continued working with NTIA staff on our Award Action Reguest that was submitted fate in
4Q12. KPTI's for the first quarter of 2013 were 2 CAl's connected and 21.4 miles of fiber deployed.

2. Please provide the percent compiate for the following key milestones in your project. Write “0” in the Percent Complete column and "N/
A" In the Narrative column If yaur project doas net inciude this activity. If you provided additional mitestonas in your bassline plan, please
insert them at the bottom of the table. Unless otherwise indicated in the instructions, tigures should be reported cumulatively frem award
inteption ta the end of the most recent reporting quarter. Pleass provide a narrative description if the percent complete is different from ths
target provided in your baseline plan (339G words or tess).

. Percent Narrative {describe reasons for any variance fram baseline plan or
Milestone Complate subsequent written updates provided to your pragram officer)
Fiber construction continued in the fourth quarter. Due to our difficulties
ard delays in make ready, we coniracted with an individual to inspect

2a. Querall Project 65 segments that had not been licensed and to foliow up with the local
utility/pole owner to overcome delays.
Environmental Assessment has been completed, and the project
2b.|Envirenmental Asssssment 100 received a finding of No Significant Impact in 2Q11. We will be

addressing any additional environmental assessments for route changes
as they ocour.

i The mileage has been staked and reutes are finafized. We have
2c. Network Design . 100 subrnitied a request to make some additions, removals, and changes in
the originat routes, which wil require additional engineering.

100% of permits have been submitted, and make ready paymaents an the
2d. Rights of Way 75 miajority have been paid. We are monitoring make ready deadlines, and
are aggressively addressing any probiems or road blocks.

2e.|Construction Permits angd Other Approvals 75 sge Zd
We continue to deploy our slectronics. This methodical approach to
2f.iSite Preparation 83 deployment was not originally in cur baseline, but progress is being
made. )
Our contract with the ecuipment manufacturer contains a retainer
2g. Equipment Pracurement 80 clause. Unti tha daplayment is _fully cormpleted and {ested, final
payments will not be made.
21, Network Build (all components - owned, 34 Network construction is progressing. We are behind our baseline
‘leased, IRU, etg) projections, but are pushing afl invsived hard {o reach completion.
Zi.|Equipment Deploytent 83 see 2f
2j.|Nefwork Testing ' 83 soe 2f
2k.{Other {please specify); Testing Equip a5 Testing aguipment has been purchased

3. To the extent not covered ahove, please describe any challenges of issues faced during this past quarter in hchieving planned prograss
against the project milestones listed abeve, In particular, please identify any areas or issues where technical assistance from the BTOP
program may be useful {800 words o less). .

Our team continues to hold weekly meetings to discuss make ready delays, consfruction progress, electronic installation prograss,
vommurity anchor connections, and any other topics that need 1o be addressed for the timely completion of the project. Make ready
delays have occurred on segments where a partial number of poles have been completed, due to availability of crews, difficulty in jevel
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4. Please report the following information regarding network build progress. Write “0” in the Totaf column and "N/A™ in the Narrative
colume if your project does not include this activity, Unless othsrwise indicated in the instructions, figures should be reported curnidatively
fram award inception to the end of the most recent reporting quarter. Please provide a narrative description if the total is different from the
target providad in your baseline plan {606 words or legs),

Narrative {describe your reasons for any variance from the basellne
Indicator Total plan or any other relevant information)




RECIPIENT NAME Vermont Teiephone Company, Inc.

AWARD NLIMBER: NT1GBIX5570085 OMB CONTROL NUMBER: 0660-0037

DATE: 06/18/2013 EXPIRATION DATE: 12/51/2013
...... —
Narrative {describe your reasons for any variance from the haseline |
3 Indicator Total plan or any other refevant information)
Some make ready and permits are still pending, but we have
New network miies deployed 76 made significant progress in the last quarter. We are continuing
to work closely with pole owners.
New network miles leased 0 No variance with baseline
Existing network miles upgraded 241 The DWDM equapment that is rlieeded {o upgrade existing
network miles is not yet operational.
Existing network miles loased 0 NfA
Some make ready and permits are still pending, but we have
Number of miles of new fiber {aerial or underground} 76 made significant progress in the last quarter. We are continuing
o work ciosely with pole owners.
Number of new wireless links 0 NiA
Number of new towers 0 NiA
The DWDM equipment that is needed to add new or upgraded
Number of new and/or upgraded interconnection points 13 interconnection paints is nat yet operational.

For questions 5§ and & pleass inciude information retating to agreements that you are negotiating or have entered Into, or that your sub
recipient, contractor or subcontractor is negotiating or entered into,

5a. If applicable, please provide the following information with regard to agreements with broadband whalesalers andfor last mile providers
as a result of your project.

e R e Ind ica{ors .....
Number of signed agreements with broadband wholasalers or last mile providers 7
Number of agreements currently being negotiated with broadband wholesalers or last mile 0
providers
Average term of signed agreements (in guarters) 20

5b. Please list the names of the wholesale and Jast milz providers with whom you have signed agresments [ 104 words of was), Providers:

We have 8 existing agreemenis with broadband wholesale and last mite providers whaose connsction will be upgraded as a result of
this project once the core optical network is installed. These cu: ers are shown in y indicators &f the baseline. We

expect to be os_chedu a Dy e end of 201

Sc. What wholesale services are being provided by this project? Please describe below. As an attachment to this report, please provide
pricing plans {in $ per monfh) assoclated with sach wholesale service provided by your preduct {168 wods or less), Wholesale services
description:

No new wholesale service have been provided by this project at this peint in tima.,

§d. If you have designated a third party to operate all or a portion of your network, please provide the name and contact information for this
third party, indicate if this entity is a sub reciplent, contractor, and/or subcontractor, and describe with specificity the partion of yeur
network this this third party operates {800 words or lassh

We have not designated a third party to operate any or all of our network,

if your

project does not pass or serve a pamcular suhscrihar type Unless oti'lerw;se |ndacatad in the mstructmns ﬂgures shou[d ba reported
cumulatively from award incaption {o the end of the most recent reporting quarter. Please provids a narrative description If the total is
different from the target provided in your baseline plan {340 words or less).

Narrative {describe your reasons fer any varlance from the
Subscriber Type Access Type Total basgsline plan or any other relevant information)

Broadband
Wholesalers or Last
Mile Providers

Providers with signed agreements . . .
receiving new access 0 The electronie equiprment is not yet operationat




RECIPIENT NAME:Vermon! Tetephone Company, inc.

AWARD NUMBER: NT10RIXS570085
DATE. 06/18/2013

OMB CONTROL MUMBER: 0860.0037
EXPIRATION DATE: 12/31/2013

Suhscriber Type Access Type Total

Narrative (describe your reasons for any variance from the
baseline ptan or any other relevant information}

Providers with signed agreements
receiving improved access

The alectronic equipment is not yet operational

\Providers with signed agreements
Teceiving aceess to dark fiber

BA

Please identify the speed tiers that are
availabte and the number of o
subscribers for each

The electronic equipment is not yet operational

Community Anchor
institutions (including

subscribers for each

Government Total subscribers served 28 NfA
institutions}
Subscribers recelving new access 38 NiA
Subscribers receiving iImproved access g A,
Community Anchor instituticns may alse buy capacity on a8 per-
Magabit/second basis; however we expest most of them witt take
Please identify the speed tiers that are advantage of one of our two fier pricing models. The firstis
vailable and the number or 0 25Megabitfsecond of Internet capacity, burstable o 1000Megabit/
subscribers for each second, including off site dats sterage. The sacond is
100Megatit/second of internet sapacily, burstable 1o
1000Megabit/seceri Both packages include offsite data stora
Resldential / "
Households Entities passed [¢] NIA
[Total subscribers served 0 HE
Subscribers receiving new access C INia
Subscribers receiving improved access) 0 WA,
Please identify the speed tiers that are
ivatiable and the number of 0 N
stibseribers for each
Businesses Entities passed a ki,
Total subscribers served 0 NFA
Subscribers receiving new access 0 NIA
Subscribers receiving improved accoess| 0 MNFA
Please identify the speed tiars that sre
avallable and the number of 0 NiA

7. Please describe any speciat offerings you may provide (600 words or less).

With alf $1,400 and $2,500 packages we include off site data storage, transport to Intfemet2 and access io state wide WAN connectios:.

Ba. Have your netwerk management practices ¢changed over the last quarter?

{ Yes (&) No

8b. if s, please describe the changes {300 words o less).
NiA :




---------------- Next-quarter-we plan to complete turn-up of all the major DWDBM. network segments, and make significant progress-on the remalning -

RECIPIENT NAME Vermont Teiephone Company, Inc.

AWARD NUMBER: NT10BIX5570085 OMBR CONTROL NUMBER: 0B60-0037
DATE: 08/18/2013 EXPIRATION DATE: 12/31/2013

9. Community Anchor Institutions: .

Using the table below, please provide a list by service area of the community anchor institutions {fneluding Government institutions)
connected to your network as a result of BTOP funds. Figures should be reported for the most recent reporting quarter cnly (NOT
cumulatively). Also indicate whathar your organization is currently providing broadband service to the anchor institution. Finally, provide a
short narrative description with examples of how institutions are using BTOP-funded infrastructure {390 words or less).

institution Name Service | Type of Anchor | Are you aiso the | Narrative description of how anchor institutions are using BTOP-
Area (town | Institution (as broadhand funded infrastructure
or county) | defined in your | service provider
baseline} for this
institution?
{Yes / No)

Fiber infrastructure connecting Vermont schools is irsproving the
quality and dalivery of aducation in classrooms throughout the
state. The exponential increase in bandwidth is enabling more
data intensive appiications and wa hear of endless examples of

this in the classroom. More schools have the ability to share
smart board Instructions in the classroom which has proven to be
an engaging tool for all leamers. Schools are now more than ever
better positioned to utilize every budget dellar by way of
integrating the live streaming applications into the ciassroom. In

Rutiand Sehool (K12} yes some cases, budgets have heen cut for foreign languages, but the
infegration of live streaming enables a rural Verment student to
participate in Chinese language class, 150 miles away. Schools

with access to fiber infrastructure are shifting educational
activities {0 a 1:1 competing model, which equips students in the
class room with their own computing devise. The model is touted
for intreases in student achievemnents. Fiber connectivity in

Vermont schools has also enabled more students to berefit from

internet as a valuable research tool

Northwest Elementary
School

Rutland Middle School | Rutfand School {K-12} yes see Northwest Elementary School

4. Please describe significant project accomplishiments planned for completion during the next quarter {£58 words or less).

fiber miles fo be constructed in the project.

Mileage in Q2 will be approximately 30 miles which will get us to 76% of the project. We expect to "connec{” ancther 20 CAl's during
the quartar which brings us to 50% of the tolal. and we do not expect {o sign any broadband wholesaler/last mile provider agreements
before June 30, 2013,

2. Please provide the percent complete for the following key milestones in your project. Write “0" in the Plannad Percent Complate colume:
and "N/A" in the Narrative column if your project does not Include this activity. If you provided additional milestones in your baseline plan,
please insert them at the bottom of the table. Uniess otherwise indicated in the instructions, figures shouid be reported cumulatively from

award inception to the end of the next reporting quarter. Please provide a narrative description if the percernt complete is different fram the

target provided in your baseline plan {300 words or less).

I::::Zi‘tj Narrative (describe reasons for any variance frorn haseline plan or any
Milestone Gomplate other relevant information}
2a.|Overall Project 74 Extension AAR Filed
2b.(Environmental Assessment 100 Extension AAR Filed
2c.iNetwork Design 75 Extension AAR Filad
2d.|Rights of Way 75 Extension AAR Filed
2e.[Construction Permits and Cther Approvals -] Extansion AAR Filed
2f.[Site Freparaﬁon 95 Extension AAR Filed
2p.|Equipment Procurement 75 Extension AAR Filed
2h. ?L:‘;‘:’;:G‘j:é_’}" components - owned, 50 Extension AAR Filed
2i.|Equipment Deployment ' 85 Extension AAR Fied




REGIFENT NAME Vermoni Taiephene Company, ins,

AWARD NUMBER, NT10BIXEET008S OMB CONTROL NUMBER.: 0660-0037

DATE: 067182013 EXPIRATION DATE: 12/3112013
Pianned
Parcent Narrative (describe reasons for any variance from baseline pian or any
Mitostone Complete other relevant Information)
2j.|Network Testing a3 Exlension AAR Filed
2k.] Other (please specify): | 95 Exterision AAR Filed

3. Piease describe any challenges or issues anticipated during the next quarter that may impact planned progress agalnst the project
milestones listed above. In particular, please identify any areas or issues where technlcai assistance from the BTOP program may be useful
{600 words or less),

Make ready and permit approvals continue fo be our largest challenge. We will be submitting an extension request as these delays
are hindering our ability to complete the project within the initial term. By the end of the 2nd guarter we will have spent 75% of the total
projeet's budget, An extension request AAR was submitied.




REC WPENT NAME Vermant Telephone Company, Inc.

AWAFFINUMBER: NT10BIX5570085

DATES | 66/18/2013

OMB CONTROL NUMBER: 0660-0037
EXPIRATION DATE: 12/21/2013

Infrastructure Budget Execution Details

1. Pluse provide delails below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cummmiktive anticlpated expenditures {for the period ending next quarter) for each line item, including detailed disbursaments of both
matehing funds and federal funds from project inception through end of this quarter {actual) or next guarter (anticipated), Actual and
antiwckated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

Actuals from Project Inception Anticipated Actuals from Project
Budget for Entire Project through End of Current Reporting Inception through End of Next
Period Reporting Period
. s Totat Matching | Federal Matehing | Federal
CEassifica . anyg. | . .Cost.. | Funds Funds | HiBunds . . Funds g
a, Adninistrative
amdlegal $100.600 $30,000 $70.000 §41,346 §12,404 $28 942 $51,346 315,404 $35,947
X penses
b. Land,
structuras,
rigghtot ways, $0 50 0 $0 $0 $0 50 30 80
apprisals, ete.
c. Relcation
expanses and $0 L 36 0 $0 $0 50 30 30
payments
d. Architecturai
and
) It
engneering 3105376 331,511 $73,759 $530,443 $161,834 FXTERHE $839 443 $251,824 $587,509
fees
a. Other
architeqisral
and i $0 $0 i $0 5 50 §¢ §
engheering
fees
Tronn - - - e
inspection fees | S0 $24,060 $56,000 $78873 $22,702 §52.971 $75,673 $22,702 €52 873
g. Site work $2,433,470 $730,041 §1,703,429 $1,958. 510 §587.793 LA ER RN $2,000,000 $600.000 $4,406,800
h. Demoalition and |
removal $0 50 L] 30 9 3G $0 $0 §0
i, Construction 3,650,203 $1,095 061 §2 555,142 $1.433 286 $429.980 $1.083.287 $1,808 500 $540,000 $1,260,000
j. Equipment $6,400,083 $1,920 025 $4,480,058 $4,209 252 $1,292 775 $3,016,477 $4,800 0ad $1,440,000 $3,360,000
k. Miscetlaneous £92,000 §27 800 $64.400 §52,793 $15,838 $36,954 $70,000 $21,600 $59,000
|. SUBTOTAL
{add a through
k) $12.861,126 $3,858,338 34,002,788 $8,411,083 £7,523,326 $5,887 758 $9,635,462 §2830 940 $6,755,522
m. Contingencias $0 30 30 50 &0 50 $0 30 $0
n. TOTALS _
= (sUNn C_!f.l nd
am). $12861,126 |  $3,856.338 $2,607,768 $8,411,083 §2523928 | $5887.758 $3.836,462 $2,830.040 16,755,522

reporiing period.

2. Program incoms: Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program income: $938 470

b. Program Income to Date: $31,868




