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DETAIL OF PROJECT COSTS
 

PLEASE COMPLETE THE TABLE BELOW FOR THE DIFFERENT CATEGORIES OF EQUIPMENT THAT WILL BE REQUIRED FOR
 
COMPLETING THE PROJECT. EACH CATEGORY SHOULD BE BROKEN DOWN TO THE APPROPRIATE LEVEL FOR IDENTIFYING
 

UNIT COST
 

SERVICE AREA or COMMON 
NETWORK FACILITIES: 

Eligibility 
(Yes/No) Unit Cost No. of 

Units Total Cost Support of Reasonableness 

NETWORK & ACCESS EQUIPMENT 

Switching 

Routing 

Transport 

Access 

Other 

OUTSIDE PLANT 

Cables 

Conduits 

Ducts 

Poles 

Towers 

Repeaters 



I.-

DETAIL OF PROJECT COSTS 

SERVICE AREA or COMMON 
NETWORK FACILITIES: 

Eligibility 
(Yes/No) Unit Cost No. of 

Units Total Cost Support of Reasonableness 

NETWORK & ACCESS EQUIPMENT 

Other 

BUILDINGS 

New 
Construction 

Pre-Fab Huts 

Improvements & 
Renovation 

Other 

CUSTOMER PREMISE EQUIPMENT 

Modems 

Set Top Boxes 

Inside Wiring 

Other 

BILLING SUPPORT AND OPERATIONS SUPPORT SYSTEMS 

Billing Support 
Systems 

Customer Care 
Systems 

Other Support 
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DETAIL OF PROJECT COSTS 
SERVICE AREA or COMMON NETWORK 
FACILITIES: 

Eligibility 
(Yes/No) 

Unit Cost No. of 
Units Total Cost Support of Reasonableness 

OPERATING EQUIPMENT 

Vehicles 

Office 
Equipment/ 
Furniture 

Other 

PROFESSIONAL SERVICES 

Engineering 
Design 

Project 
Management 

Consulting 

Other 

TESTING 
Network 
Elements 

IT System 
Elements 
User Devices 
Test 
Generators 
Lab 
Furnishings 
Servers/ 
Computers 



I
I

I

I

I

II

I

I

I.
I
I

DETAIL OF PROJECT COSTS
 

SERVICE AREA or COMMON NETWORK 
FACILITIES: 

Eligibility 
(Yes/No) 

Unit Cost No. of 
Units Total Cost Support of Reasonableness 

OTHER UPFRONT COSTS 

Site 
Preparation 

Other 



 

 

General Overall Budget For Joint Applications Only:  Please complete the following table only if you 

are submitting a joint BIP/BTOP Application.  Please use the grid on Project Budget Tab in the online 

system for the BIP budget and then complete the table below for BTOP.   

 

 

Equipment Category 
Grant 

Request 

 

Equity 

 

Debt 

 

Bonds Other Funding 

 

Total 

Network & Access Equipment 

(switching, routing, transport, 

access) 

$   210,520 

 

$  52,630  

  

$   263,150 

Outside Plant (cables, 

conduits, ducts, poles, towers, 

repeaters, etc.) 

$1,052,754 

 

$263,188  

  

$1,315,942 

Buildings and Land – (new 

construction, improvements, 

renovations, lease) 

$    67,200 

 

$  16,800  

  

$     84,000 

Customer Premise Equipment 

(modems, set-top boxes, 

inside wiring, etc.) 

$   14,940 

 

$    3,735  

  

$     18,675 

Billing and Operational 

Support Systems (IT systems, 

software, etc.)  

$   20,000 

 

$    5,000  

  

$     25,000 

Operating Equipment 

(vehicles, office equipment, 

other)  

$            0 

 

$          0  

  

$              0 

Engineering/ Professional 

Services (engineering design, 

project management, 

consulting, etc.)  

$  434,232 

 

$108,559 

 
 

  

$    542,791 

Testing (network elements,  

IT system elements, user 

devices, test generators, lab 

furnishings, 

servers/computers, etc.) 

$    27,000 

 

 

$    6,750  

  

$     33,750 

Site Preparation  $             0    $           0    $              0 

Other  $             0 $           0    $              0 

Total Broadband System $1,826,646 $456,662    $2,283,308 







 

Year 1 Year 2 Year 3 Year 4 Year 5

New Ventrue, No Historical #s
Beginning Cash -$                      -$                      28,872$            32,031$            27,590$            42,642$            

Net Income -                        (44,284)             (67,790)             (87,621)             (88,377)             (89,145)             

Add: Depreciation -                        -                        28,157              85,799              116,848            118,729            121,385            
Add: Amortization -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        
Accounts Receivable -                        -                        -                        -                        -                        -                        -                        
Inventory -                        -                        -                        -                        -                        -                        -                        
Prepayments -                        -                        -                        -                        -                        -                        -                        
Other Current Assets -                        -                        1,064,671         1,218,637         -                        -                        -                        
Accounts Payable -                        -                        -                        -                        -                        -                        -                        
Other Current Liabilities -                        -                        -                        -                        -                        -                        -                        

Net Cash Provided (Used) by Operations -$                      -$                      1,048,544$       1,236,646$       29,227$            30,352$            32,241$            

Notes Receivable -                        -                        -                        -                        -                        -                        -                        
Notes Payable -                        -                        -                        -                        -                        -                        -                        
Principal Payments -                        -                        -                        (14,850)             (14,850)             (15,300)             -                        
New Borrowing -                        -                        45,000              -                        -                        -                        -                        
Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        
Additions to Patronage Capital Credits -                        -                        -                        -                        -                        -                        -                        
Payment of Dividends -                        -                        -                        -                        -                        -                        -                        

Net Cash Provided by Financing Activities -$                      -$                      45,000$            (14,850)$           (14,850)$           (15,300)$           -$                      

Capital Expenditures -                        -                        1,064,671         1,218,637         18,818              -                        26,559              
Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        
Long-Term Investments -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      1,064,671$       1,218,637$       18,818$            -$                      26,559$            

Net Increase (Decrease) in Cash -$                      -$                      28,872$            3,158$              (4,441)$             15,052$            5,682$              

Ending Cash -$                      -$                      28,872$            32,031$            27,590$            42,642$            48,324$            

CASH FLOWS FROM INVESTING ACTIVITIES:

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

Forecast PeriodHistorical

Statement of Cash Flows

CASH FLOWS FROM FINANCING ACTIVITIES:



Nelson County Broadband Infrastructure Project 
Organizational Chart: 
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Private Partner (Last Mile) 
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Network 
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Development 
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Assets Year 1 Year 2 Year 3 Year 4 Year 5

Current Assets New Venture, No Historical #s
Cash -$                      -$                      28,872$            32,031$            27,590$            42,642$            48,324$            
Marketable Securities -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Accounts Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Notes Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Inventory -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Prepayments -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Assets -$                      -$                      28,872$            32,031$            27,590$            42,642$            48,324$            

Non-Current Assets

Long-Term Investments -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Amortizable Asset (Net of Amortization) -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Plant in Service -$                      -$                      1,064,671$       2,283,308$       2,302,126$       2,302,126$       2,328,685$       
Less: Accumulated Depreciation -$                      -$                      (28,157)$           (113,955)$         (230,803)$         (349,532)$         (470,918)$         

      Net Plant -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Non-Current Assets -$                      -$                      1,036,514$       2,169,353$       2,071,323$       1,952,594$       1,857,767$       

Total Assets -$                      -$                      1,065,387$       2,201,384$       2,098,913$       1,995,236$       1,906,091$       

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5

Liabilities

Current Liabilities

Accounts Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Current Portion - Total RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Current Portion - Other Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Long-Term Liabilities

Existing RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Proposed RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Existing non-RUS Debt -$                      -$                      $45,000 $30,150 $15,300 $0 $0

Total Long-Term Liabilities -$                      -$                      45,000$            30,150$            15,300$            -$                      -$                      

Total Liabilities -$                      -$                      45,000$            30,150$            15,300$            -$                      -$                      

Owner's Equity

Capital Stock -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Additional Paid-In Capital -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Patronage Capital Credits -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Retained Earnings -$                      -$                      $1,020,387 $2,171,234 $2,083,613 $1,995,236 $1,906,091

Total Equity -$                      -$                      1,020,387$       2,171,234$       2,083,613$       1,995,236$       1,906,091$       

Total Liabilities and Owner's Equity -$                      -$                      1,065,387$       2,201,384$       2,098,913$       1,995,236$       1,906,091$       

Historical

Balance Sheet

Forecast Period



Year 1 Year 2 Year 3 Year 4 Year 5

Revenues

Network Services Revenues: No Venture, No Historical #s
    Local Voice Service -$                      -$                      -$                      -$                      -$                      -$                      -$                      
    Broadband Data -$                      -$                      $8,775 $8,775 $8,775 $8,775 $8,775
    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Network Access Service Revenues -$                      -$                      $19,630 $63,801 $75,096 $76,598 $78,130
Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Toll Service/Long Distance Voice -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Installation Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Operating Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Revenues -$                      -$                      $0 $1,083 $1,201 $1,035 $1,599
Uncollectible Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Revenues -$                      -$                      28,405$            73,659$            85,072$            86,408$            88,504$            

Expenses

Backhaul -$                      -$                      1,350$              1,350$              1,350$              1,350$              1,350$              
Network Maintenance/Monitoring -$                      -$                      $20,675 $30,460 $30,925 $31,399 $31,882
Utilities -$                      -$                      $765 $780 $796 $812 $828
Leasing -$                      -$                      = = = = =
Sales/Marketing -$                      -$                      3,000$              3,121$              3,184$              3,247$              3,312$              
Customer Care -$                      -$                      3,000$              3,121$              3,184$              3,247$              3,312$              
Billing -$                      -$                      3,000$              3,121$              3,184$              3,247$              3,312$              
Corporate G&A -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Other Operating Expense -$                      -$                      $11,955 $12,076 $12,138 $12,202 $12,267

Total -$                      -$                      43,745$            54,030$            54,760$            55,504$            56,264$            

EBITDA -$                      -$                      (15,340)$           19,628$            30,312$            30,903$            32,241$            

Depreciation -$                      -$                      28,157$            85,799$            116,848$          118,729$          121,385$          
Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes -$                      -$                      (43,497)$           (66,170)$           (86,535)$           (87,826)$           (89,145)$           

Interest Expense - New RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Interest Expense - Existing RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Interest Expense - Other -$                      -$                      $788 $1,620 $1,085 $551 $0

Income Before Taxes -$                      -$                      (44,284)$           (67,790)$           (87,621)$           (88,377)$           (89,145)$           

Property Tax -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Income Taxes -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Income -$                      -$                      (44,284)$           (67,790)$           (87,621)$           (88,377)$           (89,145)$           

Forecast Period

Income Statement

Historical







Q.37 Management Team Resumes – Summary of Track Record 

Nelson County’s Management Team has sixty-Eight (68) years combined experience in local 

government and has worked together over the past ten (10) years on significant projects that 

demonstrate the team’s ability to manage a project of the size and scope of the one for which BIP 

and BTOP funding is sought. 

 

The following projects are in process or have been completed: 

 

Nelson County Judicial Center: New building housing Courts, Sheriff’s Department and 

Emergency Operations Center, $8,651,995 Total Project Financing 

 

Status: In Process Completion Date:  March 2011 

Funding Amount/Source/Type: $7,500,000/USDA/Rural Development/ Series 2009 

Lease/Revenue Bonds and $1,151,995/ Local Contribution 

 

Nelson County Solid Waste Convenience Centers: The construction & equipping of four (4) 

gated solid waste and recycling centers including the purchase of two (2) Roll-Off trucks, 

$2,460,000 Total Project Financing 

 

Status: 3 of 4 Complete Completion Date:  December 2009 

Funding Amount/Source/Type: $2,460,000/Virginia Resources Authority/ Series 2007 

Revenue Bonds 

 

Piney River III Water & Sewer Line Extension: The installation of public water and sewer 

lines connecting to the existing system. $5,437,900 Total Project Financing 

 

Status: 99% Complete   Completion Date:  September 2009 

Funding Amount/Source/Type: $4,039,000 /USDA/Rural Development/Loan & Grant           

Combination, $1,038,900/Environmental Protection Agency/STAG Grant, and $ 

360,000/Local Funding 

 

Ryan School Apartments: The conversion of an old elementary school to apartments for the 

elderly. $3,256,900 Total Project Financing 

 

Status: Complete   Completion Date/Year:   2006 

Funding Amount/Source/Type: $769,900/ Virginia Housing Development 

Authority/CDBG Grant, $750,000/ USDA/Rural Development Loan, $1,521,000/ Low 

Income Housing Tax Credits, $ 966,000/ Other Project Loan and Equity 

       

Nelson County Secondary School Project: Construction of New Middle School and High 

School Renovation, $26,415,000 Total Project Financing 

 

Status: Complete   Completion Date:  2003 

Funding Amount/Source/Type:  $12,135,000 /Series 2002 Lease Revenue Bonds, 

$14,280,000/Series 2003 Virginia Public School Authority General Obligation School 

Bonds          
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