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RESOLUTION NO. 2010-02 
 

A RESOLUTION OF THE [THE CITY OF ESPANOLA], NEW MEXICO, 
FORMALIZING ITS ROLE AS A PARTNER IN REDI MIDDLE-MILE 

BROADBAND NETWORK 
 
WHEREAS, in 2007, several local governments united in a groundbreaking effort called 
REDI (Regional Economic Development Initiative), which produced Northern New 
Mexico’s first regional and comprehensive economic development strategic plan to 
address the region’s systemic problems, including low incomes, high poverty rates, 
geographic isolation, lack of private investment and lack of opportunities for upward 
mobility;  
 
WHEREAS, high-speed broadband was identified as the region’s number one economic 
development priority because of its ability to achieve many of the region’s goals, 
including 1) strengthening the private sector, primarily in areas of technology, media, 
renewable energy and green industry; 2) providing access to markets and services for 
remote home-based businesses and residents; 3) providing adequate bandwidth for 21st 
century applications in the region’s schools and community and four-year colleges; 4) 
supporting distance learning and telemedicine applications upon which rural residents 
depend; 5) leveraging the efforts of rural electric cooperatives in green grid and smart 
grid deployment; and 6) providing secure and efficient networks for public safety, 
homeland security and emergency response;  
 
WHEREAS, lack of access to affordable backhaul and middle-mile services has been a 
persistent barrier to economic and community development in Northern New Mexico;  
 
WHEREAS, [the City of Espanola] lacks access to affordable backhaul and middle-mile 
services for its own governmental uses; and  
 
WHEREAS, [the City of Espanola] strongly supports a publically-owned, open middle-
mile network as the most viable solution for providing high-speed broadband access to 
government, businesses and residents in rural areas, where the case for private investment 
is weak.  
 
NOW, THEREFORE, BE IT RESOLVED THAT:  
 

1. The City of Espanola is a partner in the Round 2 Broadband Technology 
Opportunity Program (BTOP) submitted by the North Central New Mexico 
Economic Development District (NCNMEDD) on behalf of the Northern New 
Mexico region;  

 
2. The City of Espanola is a member of the North Central New Mexico Economic 

Development District (NCNMEDD), and has designated a representative to serve 
on a Broadband Technical Committee that will advise and support the 



NCNMEDD Board on the construction phase of the project and on reinvestment 
activities after construction is completed; and 

 
3. The City of Espanola plans to purchase services for its community anchor 

institutions from the REDI Broadband Network once it is operational.  
 
 

PASSED, ADOPTED AND APPROVED this 23rd day of February, 2010. 
 
 
 
       ______________________________ 
       Mayor Joseph Maestas, Mayor 
 
 
 
____________________________ 
Heather E. Velasquez, City Clerk 























REDI Net Managed Services 

 

1. Network Operations Center (NOC) 
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BTOP Comprehensive Community Infrastructure
Community Anchor Institution and Network Points

of Interest Detail Template

Please complete the Anchor Institution Details worksheet by providing information on  
Community Anchor Institutions that will be directly connected by the proposed netwo     
as necessary.  All Community Anchor Institutions should be given a type from the spec    
Community Anchor Institution is considered a minority-serving institution if it is a post-second  

educational institution with enrollment of minority students exceeding 50% of its total enrollm   

"Project Role" column only requires a word or two, or a short phrase, not a detailed e    
detailed explanation of the role of project partners and community anchor institution    
provided in the essay portions of the application. 

Please complete the Points of Interest worksheet by providing information on all poin   
interconnection (passive, non-environmentally controlled points of interconnection, e
points, may be excluded), collocation facilities, central offices, head ends, and other c  
facilities, network access points to last mile service providers, Internet peering points,    
For each point of interest you may provide either a street address or geocoordinates o     
must provide detail on what the point of interest is, whether it is already existing or w   
created by the proposed project.  Where more than one facility type applies, select th   
facility type.  For example, if a central office houses a point of interconnection, select   
as the facility type, or if a cell site is located on a tower, select tower as the facility typ    
Interconnection Available at the Facility field should be Yes if interconnection to the p  
network is available at that location, otherwise No.  The brief description field is optio    
be used to convey a better understanding of what the facility is.  You may use the spa    
the bottom of the table to provide additional notes, if desired.

The data provided via this template will be subject to automated processing.  Applic   
therefore required to provide this upload as an Excel file, and not to convert it to a P    
upload.  Additionally, applicants should not modify the format of this file.
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BTOP CCI Community Anchor Institutions Detail Template

Title:

Easy Grants ID: 5745

Facility Name Organization Address Line 1 City State Zip Facility Type
Minority Serving Institution 

Type
Project Role

REDI Net
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Please refer to the CCI Grant Guidelines for instructions on completing this form. 
 

Applicant Profile  
Applicant Name North Central New Mexico Economic Development District 

Title REDI Net 

Easygrants ID 5745 

Headquarters  Santa Fe, NM 

Size (2009 Data) of Applicant 
Entity  

 Current Year Revenues: $19,916,197 
 Employees: 28 

Technology Type  Fiber to the Premise 

Key Partners 
Rio Arriba County, Santa Fe County, Los Alamos County, Kit Carson 
Telecom, Jemez Mountains Electric, the Pueblos of Ohkay Owingeh, 
Santa Clara, Tesuque, Pojoaque and San Ildefonso 

 

Project Economics  

 Budget Information  Project Financials  

Project Budget   $15,098,643  Project Revenues (Yr 8) $1,965,140 

Federal Contribution (%) 
~69.98% 

 Net Income and Margin (Yr 8) 
$483,244 
(12%) 

Cash Match Amount (%)  
~17.15% 

 EBITDA and Margin (Yr 8) 
$1,012,572 
(52%) 

In Kind Match Amount (%) ~12.87%  Rate of Return (w/o BTOP Funds)  -4.5% 

Middle Mile/Last Mile Budget Allocation  Rate of Return (w/ BTOP Funds) 18.83% 

Middle Mile Percentage (%) 100%  Cost Efficiency 

Last Mile Percentage (%)   Cost per Mile (MM) $62,309 

Rural Last Mile Percentage   Cost per Household (LM)  
 

Market Territory    

Geographic Area(s) 
Rio Arriba, Los Alamos and northern Santa Fe counties; the City of Espanola; 
and five federally recognized tribes—the Pueblos of Ohkay Owingeh, Santa 
Clara, San Ildefonso, Tesuque and Pojoaque. 

Middle Mile Network Composition 

Total Proposed Network 
Miles (MM only) 
 

 Total Miles: ~153 

 Backbone Miles: ~88 
 Lateral Miles:  ~65 

New Construction Network 
Miles (MM only) 

 Total Miles: ~148 
 Backbone Miles: ~83 
 Lateral Miles: ~65 

Existing Applicant Network 
Miles Utilized (MM only) 

 Total Miles: ~5 
 Backbone Miles: ~5 (being provide In-Kind for new network purpose) 
 Lateral Miles:  



Comprehensive Community Infrastructure 
Key Metrics Dashboard 

 

Page 2 of 3 
 

Leased Network Miles 
Utilized (MM only) 

 Total Miles: 0 
 Backbone Miles:  
 Lateral Miles:  

Underserved/Unserved 
 Percentage of Backbone Miles in Underserved/Unserved Areas: 100% 

 Percentage of Lateral Miles in Underserved/Unserved Areas: 100% 
Existing Customer Base 
Existing Residential/Individual 
Customers within PFSA 

0 

Existing Business Customers 
within PFSA 

0 

Existing Community Anchor 
Institution Customers within 
PFSA 

 Total CAI’s:  

 Community Colleges: 

 Public Safety Entities: 
Existing Third Party Service 
Provider Customers within 
PFSA 

0 

Potential Customer Base 

Market Potential Households 
(within PFSA) 

 Total HH’s: 19,227 
 Located in Underserved/Unserved Areas: 100% 

Market Potential Businesses 
(within PFSA) 

 Total Businesses: 1,332 
 Located in Underserved/Unserved Areas: 100% 

Market Potential Community 
Anchor Institutions (within 
PFSA)    

 Total CAI’s:  135 
 Located in Underserved/Unserved Areas: 100% 

 Community Colleges: 2 
 Public Safety Entities: 23 

Market Potential Third Party 
Service Providers  (within 
PFSA)  

 Total Third Party Service Providers in PFSA: 8 
 Expressing Commitment or Letter of Interest:: 7 

Funded Network Coverage 
Households Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Households Connected:  1,923  - via last mile partner 
 Located in Underserved/Unserved Areas: 100% 

Businesses Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Businesses Connected:  133 – via last mile partner 
 Located in Underserved/Unserved Areas: 100% 

Community Anchor 
Institutions Directly  
Connected (via BTOP Funds 
by end of Year 3) 

 Total Directly Connected CAI’s: 123 
 Located in Underserved/Unserved Areas:  100% 
 Community Colleges:2 (3 interconnects at 2 colleges) 
 Public Safety Entities:23 
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Projected Subscribers by Year 
Five  

Directly Served by Applicant 

 Community Anchor Institutions: 123 
 Households: 0 
 Businesses: 0 
 Third Party Service Providers: 7 

Served by Proposed Network Via Third Party Service Provider 

 Community Anchor Institutions: 0 
 Households: 5,768 

 Businesses: 426 
 
 
 
 
 

Other   

Proposed MM Network 
Capacity 

 Backbone: 1 Gbps MetroEthernet ring, 10 Gbps router links 
 Laterals: 1 Gbps 

Proposed LM Network Speed 
 Highest offered speed tier: 1 Gbps MetroEthernet, 100 Mbps Internet 

 Estimated Average speed for highest speed tier: same, dedicated bandwidth 

Total Points of 
Interconnection 

 Total PoI’s: 127, including anchor institutions. Some anchor institutions are 
also PoI’s for last-mile providers. 

 PoI’s in Underserved/Unserved Areas: 100% 
 Environmentally-controlled, non-passive PoIs: 

Jobs Created  
 Direct Job-years: 115 

 Indirect Job-years: NA 
 Induced Job-years: NA 

Required Time for Project 
Completion (Number of 
Required Quarters to Fully 
Build-out and Test Network 
and Make Ready for 
Commercial Service)  

First phase of build out will be complete by 2 quarters for connecting initial 
anchor 94 institutions and ready for commercial services, using existing 
infrastructure components and pole attachment waiver to expedite 
construction. Second phase will be complete with 5 quarters of original ground 
breaking and fully operational. 

 









March 5, 2010 
 
Mr. Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
U.S. Department of Commerce / NTIA  
Herbert C. Hoover Building (HCHB) 
1401 Constitution Avenue, N.W.  
Washington, D.C. 20230  
 
Mr. David J. Villano 
Assistant Administrator, Telecommunications Program 
USDA 
STOP 1590 
1400 Independence Ave., SW, Rm 5151 
Washington, DC 20250-1590 
 
RE: Last Mile Partner for REDI Open Networks 
 
Dear Mr. Strickling: 
 
Chimayó Red is a Wireless Internet Service Provider (WISP) located in the scenic Espanola 
valley.  We offer a full range of internet and VoIP services to homes, businesses and government 
customers in Espanola and the surrounding area, including the communities of Hernandez, 
Alcalde, Velarde, El Duende, Medanales, Santa Cruz, El Valle de Arroyo Seco, La Mesilla, and the 
Pueblos of Santa Clara and Ohkay Owingeh.  
 
Chimayó Red is a committed last mile partner for Northern New Mexico’s REDI Open Networks, 
which have applied for Round 2 broadband funding under the following programs: 
 

1. North Central New Mexico Economic Development District for REDI Net (BTOP CCI), Easy 
Grants No. 5745 

2. The City of Santa Fe for Santa Fe e-cequia (BTOP CCI), Easy Grants No. 5644 
3. Kit Carson Electric (BIP Last Mile), Easy Grants No. 5392 

 
As a partner, Chimayó Red commits to purchase wholesale bandwidth from REDI Net to support 
our existing service area. The Santa Fe e-cequia and Kit Carson Electric projects will allow us to 
expand our service area into Santa Fe and Taos in the future. By partnering with the REDI Open 
Networks, Chimayó Red can better serve existing customers, make service more affordable, and 
potentially expand its existing service area.  
 
Chimayó Red looks forward to being a last mile service provider partner with the REDI Open 
Networks.   
 
Sincerely,  
 
 
Charles Frans 
President 



                                     

March 24, 2010 
 
 
Mr. Lawrence Strickling 
Assistant Secretary for Communications and information 
U.S. Department of Commerce/NTIA 
Herbert C. Building (HCHB) 
1401 Constitution Avenue N.W. 
Washington DC  20230 
 
Mr. David J. Villano  
Assistant Administrator, Telecommunications Program  
USDA 
Stop 1590  
1400 Independence Ave. SW Rm 5151 
Washington DC  20250-1590  
 

RE: Support Letter for Northern New Mexico Round 2 Broadband Application #5644, REDI Net Easy 
grant ID #5745, Round 2 BTOP CCI and Carson Electric Easy Grant ID#5392 BIP Last Mile 

Kit Carson Telecom is a Wireless Internet Service Provider (WISP), owned by Kit Carson Electric 
Cooperative, based in Taos, New Mexico.  Kit Carson Telecom was established in 2000 because the Kit 
Carson Service area lacked internet service in much of the community and requests to the incumbents 
to extend service fell on deaf ears. Since then, Kit Carson Telecom has succeeded in its goal to provide 
service in many communities that are underserved in the Kit Carson Electric Service area and other parts 
of Northern New Mexico inclusive of Taos, Rio Arriba and Colfax Counties.  Should the last mile Round 2 
BIP be awarded to Kit Carson Electric, it will allow us to extend our coverage to nearly 2,500 additional 
households in the nearby communities of Amalia, El Rito North, El Rito West, Ojo Caliente, Penasco, 
Rotarte, Chamisal  and other underserved and unnerved areas of Kit Carson Electric service area.  

Kit Carson Electric Cooperative and Kit Carson Telecom have been active partners in REDI, Northern New 
Mexico’s Regional Economic Development Initiative, and we strongly support of the REDI Open Network 
applications that will be submitted in Round 2 for Northern New Mexico. These include: 

1. North Central New Mexico Economic Development District for REDI Net (BTOP CCI), Easy Grants 
No. 5745 

2. The City of Santa Fe for Santa Fe e-cequia (BTOP CCI), Easy Grants No. 5644 
3. Kit Carson Electric (BIP Last Mile), Easy Grants No. 5392 




















