


   

 

BTOP Comprehensive Community Infrastructure 

Project Plan and Build-out Timeline  

 

 

 
Please complete the Project Plan and Build-out Timeline templates below.  Note that these templates may be modified by applicants in 

order to provide the most effective presentation of the data for their specific project.  Applicants should ensure, however, that they 

provide at least as much detail as the provided templates require. 

 

For system stability reasons, it is recommended that you provide these documents in PDF format when submitting a copy of your 

application on an appropriate electronic medium, such as a DVD, CD-ROM, or flash drive. There is no need to provide this instruction 

page. 



   

PROJECT PLAN 

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project 

will be substantially complete by the end of Year 2 and fully complete by the end of Year 3.   This is to be done at the 

aggregate level (combining all proposed funded service areas.) 

 Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such 

project areas as: a) network design; b) securing all relevant licenses and agreements; c) site preparation; d) inside plant 

deployment; e) outside plan deployment; f) deployment of business & operational support systems; g) network testing; f) 

network operational. The applicant may provide any other milestones that it believes showcase progress.  

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) 

substantiate the ability to reach the milestones by the quarters indicated.  

NOTE: the Project Plan is based on an integrated delivery schedule. Several tasks will occur in parallel and not sequentially. 

 

Time 

Period 
Quarter  Milestones Support for Reasonableness/Data Points 

Year 0 
First 30 to 

60 days 

 Negotiate final terms of award and secure monies 

 Finalize contracts w/ Project Management & Engineering 

co. 

 Begin RFP process for selecting Construction firm 

 Sign Pole Attachment agreement w/ Jemez Mountains Coop 

 Draft equipment procurement specifications 

 Draft outside plant procurement specifications 

 Complete final engineering design 

 

 Utilize state approved contracts to expedite procurement 

 PM firm will release Construction RFP w/in 2wks 

 Coop has signed MOA to waive pole attachment fees 

 Equipment design already pre-engineered, to expedite 

 Outside plant design already pre-engineered, to expedite 

 30 days after PM/Engineering firm starts (shovel-ready) 

Year 1 

Qtr. 1 

PHASE 1 

Core & 

Interconnect 

 Select Construction firm from RFP process 

 Submit environmentals and apply for permits 

 Secure POP site on Rio Arriba County property 

 Site prep for existing POP facility in Los Alamos County 

 Reasonable to assume 30 days after RFP release 

 Will initiate 30 days after Engineering begins 

 Using existing County owned land will expedite process 

 Already established as telecom POP to expedite process 

Qtr. 2 

PHASE 1 

Core & 

Interconnect 

 Begin core fiber ring construction - Boring/Plowing 

 Begin restoration of existing conduit 

 Build POP facility, pre-cast hut 

 Install aerial fiber on Jemez Mountains Coop poles 

 Install fiber microduct, handholes/tie-ins 

 Cable placement & splicing 

 As-built, final completion of outside plant 

 Reasonable to assume 30 days after permits approved 

 Reasonable to assume 30 days after permits approved 

 Existing County land, pour slab, erect pre-cast hut 

 Pre-approved pole attachment fee waiver, partnership 

 Reasonable to assume 30 days after conduit restoration 

 Assumption, 30 days after boring/plowing/restoration 

 Assumption, 30 days after cable placement/splicing 

Qtr. 2 

PHASE 1 

Laterals & 

Connections 

 NOTE: This is still Q2, but parallel construction phase 

 

 Begin buried fiber construction  - Boring/Plowing 

 

 Integrated project delivery. Laterals and connections 

begin as core and interconnects are being completed 

 Reasonable to assume as core ring completes 

 



   
 Install fiber microduct, handholes/tie-ins 

 Begin aerial fiber construction 

 Aerial fiber placement & splicing 

 94 anchor institutions and interconnects 

 As-built, final completion of outside plant 

 Assumption, 30 days after boring/plowing 

 In parallel to placing underground fiber and handholes 

 Assumption, 30 days after aerial construction begins 

 In parallel to fiber placement and splicing 

 Assumption, 30 days fiber placement and splicing 

Qtr. 3 

PHASE 1 
 Install and test core/access network equipment 

 Operationalize the network and activate services for anchors 

 Will install/test following as-built/final completion 

 Assumption, within 30 days of installing/testing equip. 

Qtr. 3 

PHASE 2 

Core Fiber 

 NOTE: This is still Q3, but parallel construction phase 

 

 Begin buried fiber construction  - Boring/Plowing 

 Begin aerial fiber placement 

 Install fiber handholes and tie-ins 

 Integrated project delivery. Laterals and connections 

begin as core and interconnects are being completed 

 Immediately following Phase 1 as-built/completion 

 Assumption, 30 days after boring/plowing 

 In parallel to aerial fiber placement 

Qtr. 4 

PHASE 2 

Core Fiber 

 Buried fiber placement and splicing, Phase 2 core fiber 

 As-built, final completion of Phase 2 core fiber build 

 Assumption, 30 days after installing handholes/tie-ins 

 Assumption, 30 days after cable placement/splicing 

Qtr. 4 

PHASE 2 

Laterals, & 

Connections 

 Begin buried fiber construction  - Boring/Plowing 

 Benchmark network performance/usage of Phase 1 build 

 Immediately following as-built/completion of core fiber 

 Will be used to monitor, benchmark, stabilize, network 

Year 2 Qtr. 1 

PHASE 2 

Laterals, & 

Connections 

 Install fiber handholes and tie-ins 

 Begin aerial fiber placement 

 Buried fiber placement and splicing 

 29 anchor institutions connected 

 As-built, final completion of Phase 2 

 Assumption, immediately starting beginning of Q1 

 In parallel to installing handholes and tie-ins 

 Assumption, 30 days after installing handholes/tie-ins 

 Assumption, 30 days after fiber placement and splicing 

 Assumption, immediately following anchor connections 

Qtr. 2  Benchmark network performance/usage  Will be used to monitor, benchmark, usage, and adjust 

interconnect bandwidth if needed. 

Qtr. 3  Provision bandwidth for Last-Mile provider interconnects  Establish interconnect points for service providers 

Qtr. 4  Benchmark network performance/usage  Will be used to monitor, benchmark, usage, and adjust 

interconnect bandwidth if needed. 

Year 3 Qtr. 1     

Qtr. 2  Benchmark network performance/usage  Will be used to monitor, benchmark, usage, and adjust 

interconnect bandwidth if needed. 

Qtr. 3     

Qtr. 4  Benchmark network performance/usage  Will be used to monitor, benchmark, usage, and adjust 

interconnect bandwidth if needed. 

  

  



   

BUILD-OUT TIMELINE 

 

 

Complete the following schedule for each Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) 

infrastructure funds awarded; b) entities passed (households, businesses, and community anchor institutions.).  In addition, please 

complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service Area.  

 

 

 

Service Area  Service Area 1  

  

  
YEAR 

0 

     YEAR 1      YEAR 2      YEAR 3 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Infrastructure Funds               

Infrastructure Funds 

Advanced (estimate) $800k $3.3m $1.9m $2.7m $1.5m $2.7m $1.3m $150k $150k $150k $150k $150k $150k 

Percentage of Total 

Funds 5% 22% 12% 18% 10% 18% 9% 1% 1% 1% 1% 1% 1% 

Entities Passed & %               

Households  0 0 0 10,575 10,575 19,227 19,227 19,227 19,227 19,227 19,227 19,227 19,227 

Percentage of Total 

Households  0% 0% 0% 55%  55%    100% 100% 100% 100% 100% 100% 100% 100% 

Businesses  0 0 0 763 763 1,332 1,332 1,332 1,332 1,332 1,332 1,332 1,332 

Percentage of Total 

Businesses   0% 0% 0% 55%  55%  100% 100% 100% 100% 100% 100% 100% 100% 

Community Anchor 

Institutions  0 0 0 94 94 123 123 123 123 123 123 123 123 

Percentage of Total 

Institutions   0% 0% 0% 76% 76% 100% 100% 100% 100% 100% 100% 100% 100% 

  

 



Broadband Planning Group, 26710 E Arbor Drive, Aurora CO, 80016 
www.broadbandplanninggroup.com, (617) 571-6255 

 
 
Broadband Planning Group (BPG), a Colorado based LLC, provides expertise to properly 
plan for, deploy, and operate broadband infrastructure. BPG’s offers a portfolio of 
customized planning services to various clients in both the wired and wireless markets, 
including municipalities, regional initiatives, utility organizations and private 
carriers. Services include: Planning and Strategy, Business Modeling, Design and 
Engineering, Technology Strategies, Financing Solutions, Project Management, Marketing 
and Operations.  
 
Management Team: Tobey Johnson and Tim Scott, Managing Partners, have 25+ years of 
combined experience deploying advanced infrastructures worldwide. Tobey Johnson 
combines a strong economic background with telecom experience and   specializes in needs 
assessments, feasibility studies, financial modeling, infrastructure design, business 
incorporation, public private partnerships, implementation planning and seeking sources of 
capital. Tim Scott has served in senior positions with Cisco and as North American Vice 
President of PacketFront, and specializes in marketing and branding execution plans. Tobey 
and Tim partner with construction and engineering, technology vendors and marketing and 
consumer survey firms to provide a full-range of services to clients.  
 
Clients and Projects 
 
- Rio Arriba County, NM (2009): Fiber-to-the-Premise preliminary design and financial 

model for aerial fiber, “open” network, in rural communities.  

- Santa Fe County, NM (2008): Fiber-to-the-Premise preliminary design and financial 
model for underground fiber, to support local economic development institution (Santa 
Fe Media Park). 

- City of Santa Fe, NM (2009): Range of planning services to support design, funding, 
and future deployment of Fiber-to-the-Premise “open” network. 

- Santa Fe Regional Telecom Coalition, NM (2009): Fiber-to-the-Premise preliminary 
design and financial model for “open” shared fiber-optic ring, to support key strategic 
institutions 

- Los Alamos County, NM (2008): Fiber-to-the-Premise preliminary design for “open” 
fiber ring 

- MEGAPOP, MS (2008): Full set of Fiber-to-the-Premise planning services, incl. outside 
plant design, network architecture, operation strategy, and comprehensive 
financial/business model. 

- Danville Utilities, VA (2008): Fiber-to-the-Premise technology strategies and 
solutions for functioning “open” network. Ongoing support of network deployment and 
expansion. 

- PAXIO, CA (2008): Fiber-to-the-Premise technology strategies and solutions for 
functioning “open” network. Ongoing support of network deployment and expansion. 
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Qualifications of NCNMEDD 
 
 
Recognizing the value of developing regional strategies to foster local economic opportunities, 
New Mexico’s legislature established seven multi-jurisdictional planning districts called Councils 
of Governments (COGs) in 1967. COGs are part of a nationwide network of regional planning and 
development organizations that believe local governments and communities can accomplish 
more by working together than individually. New Mexico’s COGs work with local governments, 
tribes, special districts, federal and state officials, businesses, academic institutions, non-profit 
organizations and economic development stakeholders throughout the state and its regions to 
build stronger economies and communities.   
 
The North Central New Mexico Economic Development District (NCNMEDD) is the COG that 
serves New Mexico’s District 2, which includes the rural counties of Los Alamos, Rio Arriba, Santa 
Fe, Taos, Colfax, Mora and San Miguel.  As a COG, it uses a regional and holistic approach to 
economic development, addressing problems, issues and opportunities of a regional nature that 
extend beyond jurisdictional boundaries. At the state and federal levels, it serves as a liaison and 
advocate for local governments within the region. Most importantly, NCNMEDD finds solutions 
based on the belief that issues such as transportation, infrastructure, housing, environmental 
stewardship and economic and workforce development are interconnected and essential to the 
economic vitality and quality of life in local communities.   

 
NCNMEDD provides many services and programs in common with COGs throughout the state. 
These include implementing EDA planning funds, providing support to local governments and 
organizations applying for CDBG grants, overseeing the region’s rural transportation planning 
organization (RPO), and providing assistance with capital outlay projects. NCNMEDD also 
provides additional services tailored to northern New Mexico. These include overseeing 
deployment of high-speed broadband, administering two highly successfully loan funds, serving 
as the Area Agency on Aging (AAA) for 32 counties, offering regional planning support and 
technical assistance to water associations, applying for and managing rural transit funds, and 
providing technical assistance in the areas of comprehensive planning, public administration, 
grant writing and administration. This combination of programs allows NCNMEDD to employ 
accountability, consistency and economies of scale at the state level, while offering flexibility, 
locally-controlled decision making and targeted expertise to fulfill the vision of the region. The 
result is a diverse portfolio of programs and initiatives that advance the economic and 
community interest of the region and the state as a whole.  

NORTH CENTRAL NEW MEXICO  
ECONOMIC DEVELOPMENT DISTRICT 

P.O. Box 5115 Santa Fe, NM 87502, 505-827-7317 



Examples of Similar Work  
 
 
Regional Economic Development Initiative (REDI), ongoing 
 In 2007, NCNMEDD and the Regional Development Corporation were contracted by 

Los Alamos County to develop a regional economic development strategic plan. The 
planning process resulted in an unprecedented level of coordination, commitment 
and regionalism among the numerous local and tribal governments in Taos, Rio 
Arriba, Los Alamos and Santa Fe counties. Following completion of the plan, 
NCNMEDD and RDC have remained on contract for implementation of various 
economic development efforts, the most critical of which is the deployment of an 
open, high-speed broadband network throughout the Northern New Mexico region. 
NCNMEDD is serving as the applicant, fiscal agent and convening body for the 
central portion of the network, known as REDI Net.  

 
Economic Development Administration, US Department of Commerce, ongoing 

Since its inception in 1967, NCNMEDD has been the regional point of contact for the 
Economic Development Administration (EDA). NCNMEDD was originally formed to 
plan regionally and implement investments funded by EDA. Over the past 40 years, 
NCNMEDD has overseen 332 projects funded by $67,527,410 in federal investment, 
in the counties of Los Alamos, Santa Fe, Colfax, Rio Arriba, Taos, San Miguel, and 
Mora. As the EDA liaison, NCNMEDD provides strategic planning, linkage to 
additional planning and infrastructure resources and project management. In 1996, 
EDA eliminated its only federal employee position in New Mexico. Since that time, 
NCNMEDD has served as project developer and purveyor of technical assistance on 
behalf of the Austin Regional Office for the seven counties of northern New Mexico. 

 
Greater Chimayo Mutual Domestic Water Consumers Association (GCMDWCA) 
Regional Water System, ongoing 

In 2004, the New Mexico Department of Finance and Administration asked 
NCNMEDD to become involved with the GCMDWCA as it struggled to create a water 
system to serve a declared emergency area.  For this project, NCNMEDD manages 
several grants on behalf of the Association, works closely with the board as it 
grapples with millions of dollars in construction projects and the prospect of 
becoming a utility company, coordinates the legislative and funding strategy, and 
provides financial management for the organization. Financial management and 
resource development has included work with the Governor’s Office, New Mexico 
State Legislature, US Environmental Protection Agency, US Bureau of Reclamation, 
the Office of the State Engineer, Santa Fe County and Rio Arriba County. In addition, 
NCNMEDD has coordinated with the Congressional Delegation, the Department of 
Finance and Administration and the Office of the State Engineer to bring the project 
to its present status. Water will be supplied to the first customers in the next several 
weeks, upon completion of system testing.  

 



This project led to the enactment of PL 108-354, a federal law that authorizes 
expansion of the Chimayo system through study and possible construction of a 
water transmission line linking Española and Chimayo, the construction of a water 
filtration facility in Española and the development of regional water service. 
NCNMEDD is responsible for the inter-governmental cooperation in this next phase 
of the project and manages the public involvement process to meet the 
requirements of the US Bureau of Reclamation.  

 
Non-Metro New Mexico Area Agency on Aging, ongoing 

NCNMEDD has managed services to the elderly for the state of New Mexico and the 
US Administration on Aging since 1987, beginning with 13 counties in northern and 
central New Mexico, expanding to include southwestern New Mexico in 2000, and 
now serving all but Bernalillo County as of 2006. This involves planning for and 
monitoring compliance of services through 64 contractors who receive state and 
federal funds through NCNMEDD. NCNMEDD provides training to service providers 
in state and federal compliance; advocates for the needs of the elderly at the local, 
state and federal level; and guides the funding and financing strategies for program 
development. NCNMEDD has offices throughout the state and works extensively 
with local units of government to meet the needs of a growing and changing aging 
population. NCNMEDD also manages the federally required Area Plan process, a 
four-year planning cycle for service delivery, as well as annual legislative requests for 
capital outlay.  

 
Transportation Planning Services, ongoing 

NCNMEDD provides regional transportation planning for seven counties in two Rural 
Planning Organizations (RPOs) under contract with the New Mexico Department of 
Transportation (NMDOT). This requires commitment from each of the region’s 
municipalities, counties and tribes in a mutually supportive planning and 
coordination process. The RPOs meet monthly to coordinate multi-modal 
transportation needs from highway maintenance and construction to the allocation 
of funds for scenic byways and public transit. The RPO operates in cooperation with 
the NMDOT and the Federal Highway Administration. NCNMEDD’s RPOs recently 
completed drafts of their Long-Range Transportation Strategic Plans, which are 
required for continued federal funding. Both RPOs worked extensively with the New 
Mexico State Legislature to promote the passage of GRIP II, which will provide 
funding for local road projects. 

 
Revolving Loan Funds, ongoing 

NCNMEDD has provided alternative financing for small businesses since 1985. The 
District operates two revolving loan funds, one funded by the Economic 
Development Administration, US Department of Commerce, and the other begun in 
1997 by the Department of Energy through the Regional Development Corporation. 
Since the inception of the first loan fund in 1985, NCNMEDD has made more than $5 
million dollars in loans, attracted more than $10 million dollars in matching funds 



and private equity, and thereby helped to create and retain nearly 1,500 jobs. 
NCNMEDD has made loans to businesses as diverse as a bus company, a dentist, a 
propane company, a ski area, a dog groomer and several high tech companies. 
NCNMEDD has developed strong relationships with a number of locally owned banks 
in the region, resulting in loan participation with Los Alamos National Bank, Century 
Bank, Valley National Bank and the First National Bank of Las Vegas. NCNMEDD has 
the ability to offer clients technical assistance through the network of regional 
technical assistance providers, in addition to providing financial assistance and a 
connection to local banks. 

 
Northern Area Local Workforce Development Board, 1999 

In late 1999, NCNMEDD received a contract from the New Mexico Department of 
Labor to bring seven counties, 17 municipalities, eight Pueblos and the Jicarilla 
Apache Nation together into a workforce board with their counterparts in San Juan, 
McKinley and Cibola counties. In a highly compressed time frame, NCNMEDD staff 
met with all entities, developed a ballot procedure for establishing the board, and 
filled the positions allotted to the seven-county area. With the Northwest New 
Mexico Council of Governments, NCNMEDD held an organizing meeting, established 
a strategic plan and met requirements under the Workforce Investment Act of 1998 
by June 30, 2000. The Board formed by NCNMEDD matured over time into the 
Northern Area Local Workforce Development Board, the non-profit that works today 
with the New Mexico Department of Workforce Solutions. Through this process, 
NCNMEDD created a new and complex organization to meet both local needs and 
the intricate requirements of new federal legislation. NCNMEDD’s relationships with 
tribal and local governments and willingness to challenge and overcome 
bureaucratic roadblocks were central to the successful completion of the project 
and development of what became an effective organization over time. 

 
Northern New Mexico Water Quality Plan, 1999  

At a field hearing in Española on the issue of groundwater pollution, New Mexico’s 
congressional delegation asked NCNMEDD to be the fiscal agent for an extensive 
study of the situation. NCNMEDD obtained over $1.5 million from the Environmental 
Protection Agency, the Economic Development Administration, the Regional 
Development Corporation, the McCune Charitable Foundation, the LANL Foundation 
and member communities to complete a technical study of wastewater issues in an 
area between the northern edge of the City of Santa Fe and Truchas and Cordova in 
Rio Arriba County. NCNMEDD managed a steering committee, a technical contract 
with ASCG, Inc, and a contract to explore administrative issues with the law firm of 
Dolan and Domenici. The outcomes included identification of 17 wastewater 
management areas, assessment of current needs, projections of needs for a 40-year 
horizon, inclusion of operation and management costs, coordination with the NM 
Environment Department for water testing, two special studies on needs for 
Pojoaque and Ohkay Owingeh Pueblos, and development of a series of 
administrative models for regional water quality management. Throughout the 



process, NCNMEDD provided fiscal management, contract compliance and extensive 
public participation, particularly as they pertained to the region’s tribal 
governments. Progress in implementing study recommendations is ongoing, with 
various local and tribal governments individually implementing plan 
recommendations.   
 

Industrial Park Development, 1998-2002 
Through its connection with the Economic Development Administration (EDA), 
NCNMEDD has reviewed and consolidated community plans and documents to 
formulate an investment strategy capable of winning substantial federal funding for 
industrial development. The outcome of this strategy has been EDA’s funding of 
planning and development for aspects of the Pojoaque Business Park, Johnny Roybal 
Industrial Park in Española, the Los Alamos Research Park and the Ohkay Owingeh 
Aviation Industrial Park. NCNMEDD’s investment strategy is based on an 
understanding the strengths and weaknesses of infrastructure, the labor force and 
governance of a community, as they relate to industrial development.  
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REDI Net Organizational Chart 
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EXAMPLE

Service Area Name Tract or Block Group #

Big BB Project South 01001020100

Big BB Project South 01001020100

Big BB Project South 010010202001

Big BB Project West 01001020400

Big BB Project North 01001020800

Big BB Project North 010010209002

BTOP Comprehensive Community Infrastructure
Service Area Template

Please complete the complete the CCI Service Area worksheet.  In each line you will provide  
name of a service area and one of the contiguous Census tracts or block groups that make u   
service area.  Please provide full 11-digit Census tract numbers, includes the 2-digit State FIP   
the 3-digit county code, followed by a unique 6-digit  tract number.  For Census block group  
please provide the full tract number, plus the 1-digit block group number (12 digits total).  If   
more than one Census tract or block group in a service area, there will be multiple lines in th   
for that service area.  It is critical that the service area names provided in this table match w   
service area names provided in the Service Area Details page of the application.  Please revie   
document and Service Area Details page for consistency before submitting your application.

Important Note:  Excel truncates leading zeros from numbers. Consequently, the tract/block  
column on the worksheet has been formatted as text.  This formatting should not be altered    
validity of your data may be compromised.

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior  
upload.  Additionally, applicants should not modify the format of this file (e.g. by adding or 
removing worksheets).  Do not leave blank lines in the table between service areas.
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BTOP CCI Service Area Template

Title:

Easy Grants ID: 5745

Service Area Name Tract or Block Group #

Service Area 1 350490101021062

350490101021063

350490101021065

350490101021066

350490101021067

350490101021068

350490101021069

350490101021070

350490101021071

350490101021072

350490101021073

350490101021074

350490101021076

350490101021077

350490101021078

350490101021120

350490101021121

350490101021122

350490101021123

350490101021124

350490101021125

350490101022052

350490101022053

350490101022056

350490101022057

350490101022058

350490101022059

350490101022063

350490101022064

350490101022065

350490101022066

350490101022067

350490101022068

350490101022069

350490101022070

350490101022071

350490101022072

350490101022073

350490102011001

350490102011066

350490102012

350490102013

350490102014002

350490102014003

350490102014004

350490102014005

350490102014006

350490102014007

350490102014008

350490102014009

350490102014010

350490102014011

350490102014012

350490102014013

350490102014014

350490102014016

350490102014020

350490102014021

350490102014022

350490102014023

350490102014024

350490102014025

350490102014026

350490102014039

350490102014045

350490102014046

350490102015001

350490102015002

350490102015003

350490102015004

350490102015005

350490102015006

350490102015007

350490102015008

350490102015009

350490102015010

350490102015011

35049010202

35049940300

35049940700

35049940800

REDI Net



Service Area Name Tract or Block Group #

350390002001000

350390002001001

350390002001003

350390002001004

350390002001005

350390002001006

350390002001007

350390002001008

350390002001009

350390002001010

350390002001012

350390002001013

350390002001014

350390002001015

350390002001016

350390002001017

350390002001018

350390002001019

350390002001020

350390002001021

350390002001022

350390002001023

350390002001024

350390002001025

350390002001026

350390002001027

350390002001028

350390002001030

350390002001031

350390002001032

350390002001033

350390002001034

350390002001035

350390002001036

350390002001037

350390002001038

350390002001039

350390002001040

350390002001041

359390002001042

350390002001043

350390002001047

350390002001111

350390002001124

350390002001125

350390002001126

350390002001127

350390002001129

350390002001130

350390002001131

350390002001132

350390002001133

350390002001134

350390002001135

350390002001136

350390002001137

350390002001138

350390002001139

35039000300

35039940700

350399408001

350399408002

350399408003033

350399408003034

350399408003035

350399408003038

350399408003039

350399408003040

350399408003041

350399408003042

350399408003043

350399408003044

350399408003045

350399408003046

350399408003047

350399408003048

350399408003049

350399408003050

350399408003051

350399408003052

350399408003053

350399408003054

350399408003055

350399408003056

350399408003057

350399408003058



Service Area Name Tract or Block Group #

350399408003059

350399408003060

350399408003061

350399408003062

350399408003063

350399408003064

350399408003065

350399408003066

350399408003067

350399408003068

350399408003069

350399408003070

350399408003071

350399408003072

350399408003073

350399408003074

350399408003075

350399408003076

350399408003077

350399408003078

350399408003079
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REDI Net Implementation Schedule

PHASE 1 CORE & INTERCONNECT FIBER

Qty / Ft

285,089 1-Jan-11 1-Feb-11 1-Mar-11 1-Apr-11 1-May-11 1-Jun-11 1-Jul-11 1-Aug-11 1-Sep-11 1-Oct-11 1-Nov-11 1-Dec-11 1-Jan-12 1-Feb-12

785,100 Engineering / Design (3-4 people) 6/1/2010

For all phases of project

785,100 Permitting / Environmentals (1-2 people)

For all phases of project

1 Build new POP facility, pre-cast hut (4 people)

2 weeks of effort

1 Prep existing POP facility, County telecom bldg.

1 week of effort

4,461 Boring (1 crew, 2 people)

 

40,153 Plowing (1 crew, 4 people)

225,423 Aerial Fiber Placement (1 crew, 5 people)

15,051 Conduit Restoration (1 crew, 2 people)

90 Handholes / Tie-ins (1 crew, 2 people)

59,665 Underground Fiber Placement (1 crew, 3 people)

TBD Splicing (2 crews, 2 people each crew)

2 Install & test core network equipment (2 people)

285,089 As-built / Final Completion (2 people)

Estimated time line indicates overlapping activities utilizing integrated project delivery.  Sequential delivery would require stacking activities end to end with appropriate intermediate times to allow for planning and process events prior to next activity.



REDI Net Project Headcounts

AVERAGE MONTHLY HEADCOUNT 11.73333

Assuming 15 month project

PHASE 1 CORE & INTERCONNECT FIBER

Qty / Ft

285,089 1-Jun-10 1-Jul-10

Project Management (Entire Project) 2 2

785,164 Engineering / Design (3-4 people) 4 4

For all phases of project

785,164 Permitting / Environmentals (1-2 people) 2 2

For all phases of project

1 Build POP facility, pre-cast hut (4 people) 4

2 weeks of effort

4,461 Boring (1 crew, 2 people) 2

 

40,153 Plowing (1 crew, 4 people) 4

225,423 Aerial Fiber Placement (1 crew, 5 people) 5

15,051 Conduit Restoration (1 crew, 2 people)

90 Handholes / Tie-ins (1 crew, 2 people)

143,015 Underground Fiber Placement (1 crew, 3 people)

TBD Splicing (2 crews, 2 people each crew)

2 Install & test core network equipment (2 people)

 

285,089 As-built / Final Completion (2 people)

PHASE 1 LATERALS & CONNECTIONS

Qty / Ft

148,943 1-Jun-10 1-Jul-10

12,226 Boring (1 crew, 2 people)

110,032 Plowing  (1 crew, 4 people)

200 Handholes / Tie-ins (1 crew, 2 people)

Estimated time line indicates overlapping activities utilizing integrated project del                          

activity.

Estimated time line indicates overlapping activities utilizing integrated project del                          

activity.



122,259 Underground Fiber Placement (1 crew, 3 people)

26,686 Aerial Fiber Placement (1 crew, 5 people)

TBD Splicing (2 crews, 2 people each)

80 Customers Connected (2 crews, 2 people each)

148,943 As-built / Final Completion (2 people)

PHASE 2 CORE

Qty / Ft

157,383 1-Jun-10 1-Jul-10

6,108 Boring (1 crew, 2 people)

54,968 Plowing  (1 crew, 4 people)

96,308 Aerial Fiber Placement (1 crew, 5 people)

120 Handholes / Tie-ins (1 crew, 2 people)

61,075 Underground Fiber Placement (1 crew, 3 people)

TBD Splicing (2 crews, 2 people each)

157,383 As-built / Final Completion (2 people)

PHASE 2 LATERALS & CONNECTIONS

Qty / Ft

193,749 1-Jun-10 1-Jul-10

1,937 Boring (1 crew, 2 people)

17,437 Plowing  (1 crew, 4 people)

30 Handholes / Tie-ins (1 crew, 2 people)

174,374 Aerial Fiber Placement (1 crew, 5 people)

19,375 Underground Fiber Placement (1 crew, 3 people)

Estimated time line indicates overlapping activities utilizing integrated project del                          

activity.

Estimated time line indicates overlapping activities utilizing integrated project del                          

activity.



TBD Splicing (2 crews, 2 people each)

44 Customers Connected (2 crews, 2 people each)

193,749 As-built / Final Completion (2 people)

TOTAL HEADCOUNT PER MONTH 6 21



1-Aug-10 1-Sep-10 1-Oct-10 1-Nov-10 1-Dec-10 1-Jan-11 1-Feb-11

2 2 2 2 2 2 2
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1-Mar-11 1-Apr-11 1-May-11 1-Jun-11 1-Jul-11 1-Aug-11

2 2 2 2 2 2

       

1-Mar-11 1-Apr-11 1-May-11 1-Jun-11 1-Jul-11 1-Aug-11

                      iate times to allow for planning and process events prior to next 

                      iate times to allow for planning and process events prior to next 
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                      iate times to allow for planning and process events prior to next 

                      iate times to allow for planning and process events prior to next 
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