
MEMORANDUM 
 
To:    BTOP Program Staff 
  National Telecommunications & Information Administration 
  Department of Commerce 
 
From:  Name of Authorized Organization Representative (AOR):   
  Andrew Lowenstein 
  Legal Name of Applicant  MyWay Village, Inc. 
  EasyGrants ID   4561 
 
Memo Date:  7/19/10 
 
Re: Revised Response to Project Details included on BTOP Application 

Originally Submitted on 3/15/10 
 
 

 
 
This memorandum documents our formal submission of a revised response to 
the following project details of our organization’s BTOP application (EasyGrants 
ID 4561), as follows: 
 
Section F.  Project Budget   

Please see the revised response below. 

 

Project Budget  

Federal Grant Request $4,731,442 

 

Total Match Amount $2,097,393 

 

Total Budget $6,828,835 

 

Match Percent 30.7% 

 

 Match Breakdown: 

o Cash: $1,209,944 

o In-Kind: $887,449 

 



MEMORANDUM 
 
To:    BTOP Program Staff 
  National Telecommunications & Information Administration 
  Department of Commerce 
 
From:  Name of Authorized Organization Representative (AOR):   
   Donna Sorgi         
  Legal Name of Applicant  City of Boston     
  EasyGrants ID  4480        
 
Memo Date:  7/21/10 
 
Re: Revised Response to Question(s) 32 and 36 Included on BTOP 

Application Originally Submitted on 03/12/10 
 
 

 
This memorandum documents our formal submission of a revised response to 
Question(s) 32 and 36 of our organization’s BTOP application (EasyGrants ID 
4480), as follows: 
 
Question 32: Project Budget   

Please see the revised response below. 

 

Project Budget  

Federal Grant Request $4,312,476 

Total Match Amount $1,484,260 

Total Budget $5,796,736 

Match Percent 25.6% 
 

Question 36: Budget Narrative    

Please see the revised response below. 

 

The detailed budget spreadsheet, revised on  07/20/10 and attached to this 
memorandum, supersedes the budget narrative in Question 36 of the original 
application. 
 

Equipment ($1,339,200 federal, $0 non-federal) 

Supplies ($0 federal, $0 non-federal) 

Contractual ($0 federal, $0 non-federal) 

Other ($2,973,276 federal, $1,484,260 non-federal) 

 

 



Other Metrics: 

Household Subscribers: 2,900 

Institutional Subscribers:  0 

Cost Per Subscriber: $2,000 

Potential Household Subscribers (total): 3,865 

Total Training Hours (per year, via teacher led classes): 110,000 

Length of Project (years): 2 years 

(Direct) Jobs Created: 30 

People to be Trained (per year, via teacher led classes): 4,248 

Total CAIs: 134 

 

Other Comments: 

 

People to be Trained Per Year:  4,248 

This is one half of the total number of people who will be trained over the two year grant 

period, 8,496.  Please note that, as our grant application indicates, we expect the numbers 

trained in year two to be larger than in year one -- roughly 1/3 of the total will be trained 

in year one and 2/3rds in year two for a total of 8,496 during the two year grant period. 

  

Total Training Hours (per year, via teacher led classes): 110,000 
The following table shows the average hours/person for all program participants.  We 

assume that most participants will complete the program and hence receive 100% of each 

program’s training hours but we have factored in an assumption regarding the likely 

number of hours of training that will be received by those who drop out before program 

completion. 

 

Program 
Total 
Participants Average Hours 

Total 
Hours 

TGH@Schools 2,900 14 40,600  
TGH @PCCs 1,500 12.6 18,900  
OLLR 800 180 144,000  
CL Individual  
Training 396 23.2 9,204  
CL Group Training 76 96 7,296  
    

Total Training Hours over 2 years 220,000  
  

Total Training Hours Year 1 (1/3 of total)  73,333  
Total Training Hours Year 1 (2/3 of total) 146,667  
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Uploads 

 

The following pages contain the following uploads provided by the applicant: 

 

Upload Name 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 
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Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

Round 2 SBA Due Diligence Documentation 

 

 

To preserve the integrity of the uploaded document, headers, footers and page numbers have not been added by the 

system 
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March 12, 2010 

 
Lawrence E. Strickling 
Assistant Secretary of Commerce - NTIA 
Room 4898 
1401 Constitution Avenue 
Washington, D.C. 20230 

 
Dear Mr. Strickling: 

 
On behalf of Habilitative Systems, Inc., I want to register our strong desire to participate in this 
Illinois Senior Internet Adoption Coalition effort to help our low-income senior and disabled 
residents appreciate and benefit from the riches of the Internet. This program will train and equip 
our residents to participate in the online world through e-mail, web searches and the host of other 
applications relevant to them. 
 
We have a thirty-two (32) year history of comprehensive service delivery to seniors and people 
with disabilities, have constructed 100 units of housing and secured another 10 million dollar 
HUD 202 and City of Chicago fund reservation to construct another 60 units of senior housing. 

 
At present, less than 10% of our residents have the computers, broadband connectivity and skills 
to use the Internet effectively. We regard this as a great need in our buildings and in our 
community, but unfortunately we have no resources in our current budget with which to 
implement the type of program contemplated by this proposal.   This BTOP grant will fill an 
important void in providing important services to our residents. 

 
We understand that our responsibility is to support the program by providing space, utilities and 
building services to the dedicated training space as well as for group educational and training 
meetings.  Our building and central office staff will coordinate with and support the efforts of the 
Coalition staff in delivering services to the residents and we will work with the Coalition to 
promote the objectives of the proposal within the building and the surrounding community.  We 
estimate these in-kind contributions will amount to no less than $25,000 per year or $50,000 for 
the two years of BTOP funding. 

 
We also understand that the Coalition will work with us to: (1) design and staff a site-specific 
education and training program for our building; (2) create an onsite computer learning center; (3) 
provide computers and connectivity to our residents who have demonstrated the skill and 
commitment to the regular use of the Internet in their lives; and (4) assure that there is broadband 
connectivity available to all of the resident in our building.. The overall goal of this project is to 
bring our residents online. 

 
We appreciate that this effort, while entirely worthwhile, is pioneering and that it will require a 
close working relationship between the Coalition and our building.  We assure you that you will 
have our full cooperation in making this demonstration a success. 

 
Sincerely, 

 
Donald J. Dew 
President/CEO 
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BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044 

SECTION A - BUDGET SUMMARY 
Grant Program 

Function
or Activity 

(a)

Catalog of Federal 
Domestic Assistance 

Number
(b)

Estimated Unobligated Funds New or Revised Budget 

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES 
6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(5)(1) (2) (3)

a. Personnel $ $ $ $ $

b. Fringe Benefits 

c. Travel 

d. Equipment 

e. Supplies 

f. Contractual 

g. Construction 

h. Other 

i. Total Direct Charges (sum of 6a-6h) 

j. Indirect Charges 

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction  Standard Form 424A (Rev. 7-97) 
Previous Edition Usable  Prescribed by OMB Circular A-102 

BTOP SBA 4,731,442.00 2,097,393.00 6,828,835.00

0.00

0.00

0.00

4,731,442.00 2,097,393.00 6,828,835.00

1,353,640.00 645,333.00 1,998,973.00

271,805.00 140,118.00 411,923.00

88,050.00 0.00 88,050.00

458,516.00 1,209,944.00 1,668,460.00

161,000.00 0.00 161,000.00

399,983.00 0.00 399,983.00

0.00 0.00 0.00

1,612,705.00 101,998.00 1,714,703.00

4,345,699.00 2,097,393.00 0.00 0.00 6,443,092.00

385,743.00 0.00 385,743.00

4,731,442.00 2,097,393.00 0.00 0.00 6,828,835.00

0.00



SECTION C - NON-FEDERAL RESOURCES 
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS 

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS 

13. Federal 
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

$ $ $ $ $

14. Non-Federal 

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT 
(a) Grant Program FUTURE FUNDING PERIODS (Years) 

(b) First (c) Second (d) Third (e) Fourth 

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION 

21. Direct Charges: 22. Indirect Charges: 

23. Remarks: 

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2 

BTOP SBA 126,134.00 1,206,550.00 764,709.00 2,097,393.00

0.00

0.00

0.00

126,134.00 1,206,550.00 764,709.00 2,097,393.00

0.00

0.00

0.00 0.00 0.00 0.00 0.00

BTOP SBA

0.00 0.00 0.00 0.00
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 Supplemental Information Requests 

Broadband Technology Opportunities Program 

Application #4561 

 Getting Illinois Low Income Seniors and People with Disabilities Online  

Submitted By: MYWAY VILLAGE, INC.   

  

General 

Application 

 Please carefully review all of the information provided in your original application.  Are you aware 

of any errors in the information provided or important changes since the application was submitted?  

If so, please provide revised information. 

 

We are aware of one error in the original application.  The list of communities on pages 1-3 of 

“Exhibit A: Illinois Communities and Populations Served by this Application” in the Supplemental 

Materials of the original application did not correspond with the table of communities in the same 

Exhibit.  The table was correct, and so were all other figures in the original application regarding the 

total addressable population and projected adoption rates.  As part of this error, part of the original 

application incorrectly identified Cedar Village Apartments and the City of Chicago Department of 

Community Development as Key Partners.  The correct communities / bulding list may be found at 

the end of this document as “Exhibit A: Illinois Communities and Populations Served by this 

Application (Corrected for the SIR),” and all entities listed in Exhibit A have provided letters of 

support committing their specific dwellings to the project. 

Partnerships 

 Please provide letters of support from Key Partners that were not included as Uploads to your 

original application.  Email them to the Grants Coordinator for this application. (Please note: Key 

Partners are those entities identified in Application Section C, “Partners” –question 18.    Letter 

should specify role of the partner and all commitments to the project.  All entities listed in Exhibit A 

must provide letters of support committing the specific dwellings to the project. 

o For example, the application is missing letters of support from the following organizations 

listed in the application.  Please provide these letters. 

 Grundy County Public Housing Authority -- Emailed to Grants Coordinator, and 

uploaded to EasyGrants 

 Rockford Housing Authority -- Emailed to Grants Coordinator, and uploaded to 

EasyGrants 

 Habilitative Systems -- Emailed to Grants Coordinator, and uploaded to EasyGrants 

 BMA Mangement -- Emailed to Grants Coordinator, and uploaded to EasyGrants 

 Sankofa Safe Child Initiative -- Emailed to Grants Coordinator, and uploaded to 

EasyGrants 

 City of Chicago Department of Community Development -- This entity is no longer a 

Key Partner, but will be a service provider to the Chicago buildings in this application 

 Cedar Village Apartments -- This entity is no longer a Key Partner 
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 Please provide more information about your sub-recipients.  In particular, please specify the role of 

each and what budgetary relations there are. 

The 14 sub-recipients in this demonstration program are either public housing authorities (“PHAs”) 

or developers of Section 8 affordable housing.  The sub-recipients manage the 23 buildings in this 

application, each of which serves low income seniors and/or people with disabilities. The sub-

recipients fulfill several roles.  Each PHA or partner will provide a combination of space, 

infrastructure, services and personnel to coordinate the awareness raising, education and training 

work provided by the demonstrations so that the programs can be delivered to the residents in the 

individual buildings in the proposal.  The range of these matching contributions (in-kind and cash) 

are spelled out in the Letters of Support from each sub-recipient.   

The design and delivery of the overall education, training and outreach programs will be the 

responsibility of the BTOP applicant.  The funds for implementation of the program described in our 

application will be spent on the personnel, equipment and connectivity necessary to provide Internet 

education and training services to the 23 buildings managed by the sub-recipients.  For each 

building, the applicant will customize a „Community Plan‟ which will include the educational and 

training plan, the staffing plan and the budget both for activities in the building and for outreach 

activities that will take place in the surrounding neighborhood.  Each budget will incorporate all 

amounts spent in a given community derived from grant proceeds, matching funds and in-kind 

contributions, and each detailed budget (and sub-recipient match) will be approved by the BTOP 

applicant and the sub-recipient.   

A Community Program Manager hired and managed by the applicant for each building will work 

closely with the sub-recipient staffs and will be responsible for the implementation of all aspects of 

the program.  In addition, in each building the program will deploy a combination of paid and 

volunteer program staff who will implement the training and case management functions for the 

building and residents. The Community Plans mentioned above will incorporate work programs and 

schedules for each building with target numbers for the number of residents who will proceed 

through the various stages of the Connected Living Adoption and Sustainability Program as outlined 

in the supplemental materials to the original application.   

The sub-recipients began their participation by completing individual building surveys for each of 

the 23 buildings in this program which have been uploaded into EasyGrants as “Building 

Surveys.pdf.”  Building surveys were completed by a combination of building managers and resident 

services coordinators. More than half of the buildings also started the development of resident 

surveys, based on the estimates of site staff.  Upon award of a grant, the first step in program 

implementation will be to replace the estimated resident and building information with data from 

“intake” surveys of individual residents. These surveys will compile information on resident 

backgrounds and demographics, their current uses of computer and the Internet and their interests in 

developing new Internet skills and applications.   Dominican University will help to revise the 

informal building and resident surveys we used in preparing our original proposal. 

 



PCC/SBA Supplemental Information Request (SIR) Response – Revision 5, 19 July 2010 

 Page 3 

o How were the sub-recipients selected for the project?   

The cross section of dwellings in this project were selected because they are indicative of the 

mix of low-income affordable housing throughout Illinois and the United States.  The 23 

dwellings are managed by two types of organizations; public housing authorities (“PHAs”) 

and private providers of low income housing, both non-profit and heavily regulated private 

providers. 

 

There are roughly 3,300 PHAs in the United States organized by city or county governments.  

A vast majority of them are not in large cities, but are in rural, suburban or medium sized 

cities like Moline, Rock Island, Kankakee, DeKalb, Rockford, and Joliet, Illinois.  This 

project will demonstrate to our nation‟s PHA commissioners, building managers and housing 

policy makers that subsidized housing communities should not be allowed to remain on the 

wrong side of the digital divide; the benefits of connectivity are too many.  The project will 

also demonstrate a model and implementation blueprint to help PHAs embrace this challenge 

beyond the BTOP program. 

 

Owners and managers of subsidized housing across the country will also learn from the 

experiences of the six non-profit and limited dividend private collaborators in this project.  

All of the developments in our demonstration have a social mission; they try to help 

vulnerable populations secure high quality and safe affordable housing, achieve better health 

outcomes and break the cycle of poverty through technology-supported access to government 

services, health care, education and service providers.  

 

This project includes several inner-city dwellings managed by a faith based community 

development organization, a not-for-profit intergenerational sponsor and several private 

developers who are learning the best way to deploy federal and state support to solve a keen 

social issue.  We are substituting a BMA property in the Englewood neighborhood (Heritage 

Woods, Chicago IL) for a Senior Lifestyles property (Austin Suites, Chicago IL) because this 

will enable us to illustrate how Medicaid-reimbursement senior low income housing projects 

can take advantage of Internet education and training.  This property represents another form 

of low income subsidized housing to accompany our efforts at public housing and Section 8 

housing for low income seniors and the disabled.  We have kept a second Senior Lifestyles 

property on the southwest side (Bridgeport Suites, Chicago IL) because it houses a 

predominantly Spanish speaking population and thus represents the ethnic and language 

diversity is an important market in subsidized housing. 

 

As an additional criterion, a conscious effort was made to include partners from various parts 

of northern Illinois, rural and urban, senior-only or senior/disabled, and the various 

demographic groupings that represented the diversity of low income and disabled senior 

housing in the State of Illinois. We tried to create partnerships to serve all of the vulnerable 

populations in diverse settings. 
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Finally, the partners were selected on the basis of their demonstration of interest and 

willingness to participate in the proposal planning process as well as their willingness to 

share their experiences into the neighborhoods surrounding the buildings and into states 

adjacent to Illinois.  Rock Island and Moline are on the Mississippi bordering Iowa.  

Rockford is on the Wisconsin border.  Finally, Kankakee is on the border of Indiana and 

includes concentrations of low income seniors in northwestern Indiana. 

 

o What procedures will you adopt to monitor your sub-recipients’ expenditures and 

performance? 

Sub-recipient expenditures and performance will be monitored on two levels: (1) by program 

staff; and (2) by a third party evaluator.  As outlined above, each community will participate 

in the development of an individualized „Community Plan‟ projecting the activities, costs and 

results attributable to the buildings and community a monthly basis. The applicant will hire a 

Community Program Manager for each community who will work onsite and monitor all 

community specific program expenditures (including each sub-recipient‟s match) on a daily 

basis.  The Community Program Managers will submit bi-weekly reports to the Program 

Manager, Director of Operations and Contract Administrator.  These bi-weekly reports will 

include information on expenditures for building and neighborhood outreach, community 

spending on equipment and supplies, and education and training efforts.  The third party 

evaluation consultant will be responsible for the review of resident progress, the quality and 

content of the educational materials and the effectiveness of the training process. Sub-

recipient monitoring procedures are further outlined in Exhibit B to this SIR. 

 For the evaluation, please provide assurances that all human subjects’ protection requirements will 

be met. 

We have submitted a standard form 424B (Rev 7-97) providing assurances that we will comply with 

P.L. 93-348 regarding the protection of human subjects involved in research, development, and 

related activities supported by this award of assistance.  Please let us know what additional 

assurances may be required for the evaluation.  

 

 For partners providing a match, please send letter of commitment. Letters of Commitment for all 

partners providing a match were uploaded with the original application or emailed to the Grants 

Coordinator for this project and uploaded with the supplemental information request.  

 

 What is the specific role and contribution of Atmosphere Communications and Senior Lifestyle 

Corporation in this project?  They have submitted letters of support but are not listed in the budget. 

Atmosphere Communications is a socially and economically disadvantaged small business that has 

helped in researching the costs of installing and operating broadband networks in Illinois multi-

dwelling affordable housing communities.  Atmosphere has also consulted with the Grundy County 

Housing Authority for the preparation of RFP and evaluation materials that were used in soliciting 

and awarding bids on a “new services” installation at Saratoga House in Morris.  Following the 

procurement policies described below, MyWay Village will invite Atmosphere Communications to 

bid on installing broadband networks in those communities that find it more cost effective than 
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going with incumbent broadband providers.   For more information, please see “Exhibit H: 

Technology Strategy and Roll-out Plan” in the Supplemental Materials included with the original 

application 

Senior Lifestyle Corporation offers HUD Section 8 subsidized housing and operates in the most 

economically disadvantaged communities of inner-city Chicago.  We have included one building -- 

Senior Lifestyles of Bridgeport – in this proposal because, as mentioned above, it houses a 

predominantly Spanish speaking population and thus represents the ethnic and language diversity 

that is so rich in affordable housing.  The experiences learned in Bridgeport can be replicated in the 

same types of community based senior adoption programs. 

Benefits 

SBA 

 Please summarize the causal link between the project’s major activities and the projected increase 

in broadband subscribership. 

Research indicates that the major barriers to the use of the Internet by seniors are: (1) the perceived 

lack of practical benefits resulting from Internet use; (2) difficulties in using computers and the 

Internet; (3) difficulties in learning how to use computers in senior-friendly and easy-to-understand 

manners; and (4) the costs of devices, connectivity, maintenance and training.
1
  As outlined in our 

application, our program will minimize these barriers by eliminating the costs during the 

demonstration period, by designing and using instructional materials and methods specifically 

designed for the target population, by providing one-on-one, self-paced training in a case 

management structure at the critical early stage of the educational process, and, most important, by 

customizing portions of the education and training course to the specific interests and desired 

benefits of the individual resident.  We would like to isolate “relevance” as the only real barrier to 

the adoption of the Internet by low income seniors and the disabled and to address it  head-on. 

                                                      
1
 “Barriers to Internet Adoption” New York Law Report to FCC October 2009. Seniors have a much lower broadband 

adoption rate than any other age group.  This low adoption rate stems largely from inadequate value propositions (or 

perceived inadequate value propositions) and a general lack of awareness of the benefits of broadband.  p. 10.  There are also 

barriers associated with: (a) the usability of computer hardware and software; and (b) the design of online content for seniors.  

Both of these concerns are currently being addressed by national organizations.  p. 11-12.  Owning a computer is an essential 

prerequisite to adopting and using broadband in the home.  p. 13.  Affordability is still a problem with an average monthly 

Internet cost of $39 per month and $26.60 for dial-up.  This cost difference between broadband and dial-up of $10 - $15 a 

month is becoming less of a barrier and may be eliminated if the Universal Service Fund subsidies for installation and 

monthly service are implemented. p. 13;  

Pew Internet Report “Home Broadband Adoption 2009.”  The reasons that seniors gave for not having broadband or Internet 

access were: (1) not relevant to their interests (44%); (2) not available to them (26%); (3) too expensive (27%); and (4) 

difficult to use (59%). For individuals with access, the greatest barriers to adoption were relevance and usability.  p 43.   
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The training is intended to generate Internet skills of relevance to the individual resident. This 

requires that there be an understanding of the background and interests of the residents, their prior 

experience with equipment like typewriters, copiers, cell phones (and computers) and their 

expectations concerning the benefits to be achieved by being online.  The intended Connected 

Living Adoption and Sustainability Program (“CLASP”) is a seven step process from general 

awareness raising, to exposure to the benefits of specific applications, to training, to progress 

assessment and a certificate of a “driver‟s license” level of understanding and skill and then the 

integration of Internet use into the daily life of the residents.  The objective of CLASP, and of the 

demonstration program is to show over time that there is practical value in the use of the Internet 

sufficient to make the “value proposition” for Internet use and subscribership. 

One of our colleagues, Professor Adrian Kok of the School of Library Science at Dominican 

University in River Forest, Illinois conducted a comprehensive study of the perception of best 

practices in teaching older adults to use computers and the Internet.  He used surveys and focus 

groups to capture data from of a pool of 180 older adults, senior computer and Internet instructors, 

and geriatric social workers. The findings of the research were grouped into three areas: (1) the 

computer skills regarded as most important to seniors; (2) the Internet skills of most importance; and 

(3) the preferences for teaching/learning practices. 
2
 

 

MyWay Village has integrated these research findings into a curriculum that guides trainees through 

a self-paced process leading to the acquisition of Internet skills and the ability of using applications 

                                                      
2
 Computer Skills: These were the computer skills (in order) regarded as most important in the surveys: (1) using the mouse; 

(2) turning the computer on and off; (3) moving the cursor; (4) identifying parts of the computer; (5) navigating menus; (6) 

understanding the meaning and use of the “desktop”: (7) starting a computer application – e.g. e-mail, Word; (8) 

understanding the operation of Windows; (9) understanding the functions of the various parts of the computer and 

peripherals; (10) typing skills; (11) operating CD ROMs; and (12) playing computer games and accessing websites. 

Internet Skills:  These were the “Internet skills” regarded (in order) as important, with e-mail and accessing the web at the 

top of the list: (1) using e-mail; (2) using a search engine to locate information; (3) starting and Internet application like 

Internet Explorer; (4) defining basic terms like Internet, ISP, browser, etc.: (5) opening e-mail attachments containing 

pictures; (6) understanding web addresses and domains; (7) accessing local, state or national news; (8) understanding Internet 

etiquette; (9) printing e-mail and web pages; (10) recognizing emicons (e-mail icons); and (10) discussing history of Internet. 

Best Teaching/Learning Practices:  These were the responses of the participants in rating the importance of over 20 

practices in teaching older adults how to use a computer and the Internet: (1) providing step-by-step printed instructions and 

handouts; (2) allowing significant time for processing directions and completing tasks; (3) using brief and concise directions; 

(4) practicing new concepts immediately following instruction; (5) reinforcing learning through activities; (6) reviewing 

skills from the previous class; (7) practicing new skills frequently during class and computer lab time; (8) using precise, 

unambiguous terms; (9) working one-on-one with participants as frequently as possible; (10) involving participants in the 

training; (11) using computer screens with large fonts; (12) assessing each student‟s ability and needs; (13) making the 

instruction relevant to participant‟s lives; (14) using slow, distinct speech with frequent pauses; (15) reviewing each student‟s 

personal progress on a regular basis; (16) offering classes in the morning or early afternoon; (17) eliminating or minimizing 

external noise; (18) allowing class and lab time for more advanced students to help their peers; (19) partnering learners with 

similar skills and experiences; (20) assigning homework; (21) partnering learning with different skills and experiences; and 

(22) using video games to teach basic skills. 
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relevant to them so that they can fully appreciate the value of the Internet and that they will become 

regular Internet users and subscribers.  Our working hypothesis is that these experiences in providing 

Internet education and training to assisted living residents in senior housing in Chicago can be 

adapted to the needs of seniors in independent living low income housing in northern Illinois. 

 

Since 2008, MyWay Village has been developing and testing elements of its education and training 

programs within a pool of approximately 2200 seniors and people with disabilities residing in 9 

private-pay independent and affordable housing communities in the Chicago area.  Over 900 of these 

have responded to awareness campaigns and participated in some level of the training program, 

including the use of the Connected Living Portal (web-based software described in the Supplemental 

Materials submitted with our original application), in the use of the Internet and the achievement of 

Internet skills.  Furthermore, in 2010 MyWay Village has begun to modify elements of CLASP 

program for deployment in a public housing community managed by the Atlanta Housing Authority. 

 Please provide more information about the current broadband subscription rates in the target 

populations.  What percentage of the population currently has access to broadband?  How many 

have subscribed to broadband? 

All of the buildings in the demonstration program have access to DSL and cable Internet services. 

Almost all of the buildings have cable broadband in the building, although the primary users of this 

broadband service are building staff.  Despite the availability of broadband in the buildings, current 

subscription rates are reportedly between 0% and 10% due to extremely low adoption by the resident 

population. These rates were derived from estimates on “building” and “resident” surveys filled out 

by building managers and resident services coordinators who work regularly with building residents 

and who conduct periodic visits to the individual residential units. Suspected reasons for this low 

adoption are outlined above.  One of the other important outputs from this demonstration is to  

analyze and document the real reasons that seniors have chosen not to use the Internet and the 

changes in the value proposition that would generate greater adoption rates.  

 How did you calculate the expected number of subscribers to be generated and the expected take 

rate?  

The expected number of subscribers and expected take rates can be seen in the table below: 
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The first step was to calculate the total addressable trainee population which comprises the 

population of the 23 low-income senior housing buildings (derived from site surveys) and the senior 

population in surrounding neighborhoods (derived from the analysis of census tracks).   

 

Population in Low-Income Senior Housing. Based on MyWay Village‟s experience in promoting 

Internet training and use in senior housing, and by utilizing a Community Program Manager and 

other dedicated staff in each building/community, the Applicant believes it can reach a minimum of 

80% of each resident population with awareness-raising programs as outlined in the original 

application.  A large number of these respondents, but not all, will be willing to be interviewed by 

program staff for an individual assessment, and a high proportion (96%) of interviewees will 

participate in the early stages of the learning program.  As an example, 47% of residents (132 of 

282) in an Atlanta Housing Authority community recently responded to the first of a series of 

awareness raising events for a Connected Living program. The CLASP staff and trainers are 

extremely supportive, and should get 85% of those who initially enroll to the completion stage, 

albeit at different and self-paced schedules.  

 

Our assumption is that at the end of this trial period, the Internet “value proposition” will have been 

made and the individual will be willing to pay the full cost of an Internet subscription, or the 

discounted bulk rate purchase negotiated by the building with an independent provider, provided by 

the building as a service or using a subsidy provided by Universal Service.  To our knowledge, this 

type of calculated adoption strategy and granular approach to data collection and analysis has not yet 

been done in the country.  The goal is simply to start with best practice approaches collected from 

our research, evaluate results, and modify efforts as appropriate to get maximum Internet use and 

subscribership in the demonstration buildings and to determine as precisely as possible why some 

residents choose not to participate in the potential benefits of the Internet. We will be recycling our 

experience in capturing interest and promoting use as we proceed so that the early experiences will 

“inform” and provide feedback to subsequent efforts. 

 

Population in Surrounding Neighborhoods. We used Census Track and FCC data as a baseline for 

our assumptions on population numbers and Internet adoption in the neighborhoods surrounding the 

23 demonstration buidings.  Awareness raising programs targeting seniors in the surrounding 

neighborhoods may not generate the same proportion of subscribers, but the dedicated staff of the 

demonstration program will involve community senior centers, Area Agencies on Aging and other 

organizations to draw others into the demonstration.  It is anticipated that some 25% of seniors in 

surrounding neighborhoods will respond to local awareness raising programs and some 20% of those 

(or 5% of the total senior population) will agree to an individual assessment.  Of the total senior 

population in surrounding neighborhoods, a much smaller percentage is projected to subscribe to the 

Internet (2% vs. 60% in the communities / buildings).  Our numbers may be unduly conservative; we 

won‟t know until we experiment with various types of outreach efforts such as airing training 

programs on public access TV and in promoting viewership. The goal, of course, is to maximize 

program participation in the buildings and in the neighborhoods. 
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 What is the rationale for projecting an increase in employment among the target population of low-

income, minority seniors due to increased broadband access and computers?  Explain the 

expectation of creating 100 jobs among low-income seniors?   

There are two types of employment that will be generated through this demonstration program. The 

first relates to work for the demonstration itself, either in providing training in the buildings or in the 

surrounding neighborhoods.  The second is the creation of part-time and telework opportunities in 

the private sector. 

The original application detailed how the project will create an estimated 104 direct, indirect or 

induced job years for program staff.  At least 94 of these job years will be recruited and hired from 

members of the low income communities surrounding the 23 buildings, and we also plan to involve 

building and neighborhood seniors in the actual Internet education and training programs.  The 

initial work would be to assist the building computer training staff on a volunteer basis, and then to 

migrate to a stipend-based or part time employment situation and finally to government-supported 

programs like VISTA.  These resident trainers become credible examples of the CLASP training and 

motivating teachers due to real-life testimonials of adopting and using the internet. 

For part time and tele-work opportunities, our plan is to work with the local Workforce Investment 

Act (“WIA”) agency in each of our communities to develop a strategy for enabling seniors to obtain 

employment for part time, home-based and computer/Internet supported work.  Our assumption is 

that if we can connect our Internet-enabled seniors and the disabled to work opportunities in the 

community at $1K per month that will be a significant increase in the overall income of a resident 

living in low-income housing.  All of the building residents in this program will be living 

independently and would be potentially available for employment.  

In addition to basic computer skills, CLASP will teach job-related skills, technical literacy and 

English as a Second Language.  The same workforce development and training program available to 

the senior and disabled residents in our buildings will be made available to neighborhood residents. 

The key to the success of this program is to determine the work experiences and skills of the 

residents as part of the initial assessment process, assess the interest of the resident in work, and then 

use WIA programs and subsidies to connect building and neighborhood residents to community 

work opportunities. 

 Given the economic situation of low-income seniors and disabled living in subsidized housing, 

please explain the rationale for expecting to generate 2,970 home accounts. 

The team believes strongly that we can get low-income seniors and people with disabilities living in 

subsidized housing online.  We believe this not only because we have witnessed the effectiveness of 

our methods in getting other seniors and people with disabilities online, but also because we believe 

that the benefits of broadband connections are even more relevant and compelling for the low-

income population that we will serve in this program.  These potential subscribers have many needs 

that can be met through Internet services; they just have difficulty in getting started due to their lack 

of awareness, training programs that teach on their terms, and subsidies to propel them to adoption. 
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Most important, the value proposition must be made effectively.  Although there is very little data on 

Internet adoption and sustainability by similar populations, the main issue is generational.  Low-

income youth spends a relatively high proportion of disposable income on connectivity, especially 

wireless connectivity.  In turn, low-income seniors spend a higher proportion of disposable income 

on cable TV.   We believe that our awareness raising campaigns, group curriculum and individual 

training will make a generational case for Internet adoption as another technology of choice for 

seniors because it is the senior demographic that benefits most from health information and services, 

government assistance and connections with the greater community.  The best advocates will be the 

seniors and people with disabilities themselves who will provide testimonials concerning their 

experiences and the differences the Internet has made in their lives.  

 

 How will you measure the increase in subscribership generated by the project? 

It will be easy to measure not only the increase in subscribership generated by the project but also 

the progress of trainees in achieving Internet skills, becoming regular Internet users and in becoming 

Internet subscribers.  Program staff will first establish an exact baseline of adoption and then track 

trainees through the seven steps of the CLASP program as outlined in the original application, 

recording and reporting on a bi-weekly basis the progress of trainees as they move along the 

continuum of skills development.  In addition, the Connected Living Internet portal automatically 

tracks user numbers and will support the accurate and efficient tracking of trainees.  

 Will residents continue to have access to Connected Living Portal, CLASP for replication in the 

community and access to the Toll Free number at the end of the grant? 

Yes.  At the end of the grant funded portion of the program, residents will receive some combination 

of free and/or discounted access to the Connected Living Portal, ongoing CLASP programs in the 

community and the Connected Living Center.  Specifically, the applicant MyWay Village will waive 

the basic subscription fee for the communities in this demonstration project, charging the community 

and residents only for premium upgrades as may be introduced in the future.  The Community 

Program Managers hired under this program will develop volunteer trainer based instructional 

programs that will reduce the cost of implementing ongoing CLASP programs in communities, and 

MyWay Village will donate the cost of basic curriculum for a period of two years at the end of this 

grant.  Finally, MyWay Village will apply for additional grant or foundation support to help fund 

training programs and the use of the Toll Free Connected Living Center support function at the end 

of this grant.  This support function can be provided by volunteers from within the community, but 

Connected Living Center jobs serve as valuable training for other service jobs in the community. 

 

 How will Ambassadors and Community Managers be selected/recruited? 

Ambassadors and Community Managers will be selected/recruited from the neighborhoods and 

communities surrounding the buildings in this program.  MyWay Village will reach candidates 

through recruitment campaigns utilizing print, Internet and word of mouth advertising much in the 

same way as we have recruited Internet training staff in the Chicago area since 2008.  

As mentioned in the original application, there are five primary attributes we look for in recruiting 

the onsite training staff: (1) prior work experience dealing with entry-level computer and Internet 
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instruction, ideally with low-income seniors and the disabled; (2)  the individual‟s own educational 

experience related to teaching, seniors and computer/Internet training; (3) teaching and counselling 

skills that are needed to work effectively with seniors and the disabled; (4) personality traits – like 

patience and respect - that would inspire trust and confidence with seniors and the disabled in 

attempting to learn computer and Internet skills; and (5) a value system oriented to helping others 

learn new skills to promote independence and self-sufficiency.   

In addition, other important attributes include language skills, cultural sensitivity and the ability to 

communicate effectively in one-on-one sessions, and small and large groups.  In many respects, the 

characteristics we are looking for in our trainers are those found in Peace Corps Volunteers where 

the overall objective is to listen and to help the residents use the Internet to achieve their own 

objectives. We will also be looking at individuals who have graduate from or who are currently 

enrolled at Certified Aging Services Professional (CASP) Training programs.  

All hires are made after two personal interviews and a 30 day probationary period working in a 

building to evaluate performance with trainees.  All hires also must pass CORI and background 

checks and complete Connected Living human subjects protection requirements training. 

 How are the volunteer/Community Service students to be recruited? 

Sources of volunteers range from community high schools and colleges, to educational institutions 

specializing in geriatric and/or social work such as Dominican University in River Forest, to 

government VISTA or CNS programs to non-profit organizations such as Net Literacy. In other 

Connected Living programs, local high schools have provided motivated and successful volunteers 

who bring the additional benefit of intergenerational sharing.  In this program, each Community 

Program Manager will have the option of recruiting volunteer / Community Service students from 

the local community. To support them, we have already reached out to the Illinois VISTA and CNS 

programs to explore their support in creating a structured relationship with local higher educational 

institutions that could provide training to high school graduates who wish to make a professional 

commitment to this field.   

 

We have talked with the managers of Net Literacy about ways in which their Indiana programs could 

be adapted to our demonstration program in Illinois, primarily since additional senior buildings and 

communities could be served outside of the framework of the BTOP grant.  The Net Literacy model 

has proven successful in Indiana in developing programs to acquire and refurbish computers, train 

seniors in the use of the Internet and in providing help desk and maintenance services. 

Outreach 

 How will the outreach activities be funded?  

Outreach activities will be funded by the grant and matching contributions from collaborators; the 

salaries of the community program staff (who will be responsible for outreach to community 

residents and to neighborhoods surrounding the buildings) are included in the program budget.  In 

addition, the program budget includes $1,500 per community per year in printing costs for outreach 

fliers, etc.  Finally, the program will reach out to public access TV channels, local senior centers and 

area agencies on aging to donate resources necessary for outreach.  
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Target Populations: Reasonableness 

 The application states that "Less than 5% of the 3,296 seniors and people with disabilities who live 

in the 23 low income housing developments of this Illinois Senior Internet Adoption Coalition 

proposal currently use broadband" (Question 10).  Please cite the source for this data. 

The property manager and/ or resident service coordinators of each of the 23 communities in the 

original application filled out a preliminary building survey which collected the following 

information:  

Name of Building: ________________________  Address:  ______________________ 

Information Provided by:  (Name) _______________________ Position: ____________ 

Office Ph: __________  Cell Ph:  _________  Fax: ___________ Email ____________ 

Units in Building: ____________ 1BR _______ 2BR ________  Studio/Eff _________ 

Units Occupied by Seniors: _______________  Disabled Non-Seniors _____________ 

Independent Living Units: ________ Assisted Living _________Meals ____________ 

Ages of Residents: < 65 _____  65 – 70 _____  70 – 75 ____ 75 – 80 _____ > 80 ______ 

Ethnicity:  Hispanic  _______ Black ______ White _____  Asian ______ Other _______ 

Education Level: 8
th

 Grade ____ High School _____  Post HS _____  College _______  

Employment:  Employed Full Time _______  Part Time  _______  Retired ___________ 

Income:  > $10,000 _____  $10K to $20K ______ $20 K - $30K ______ > $30K ______ 

Language: English, English as second language, Primary Language _________________ 

Seniors with Internet Skills _____  Computers in Unit _____ Internet Connection ______ 

Estimated Interest in Internet Skills:  0 – 25% _____ 25% - 50% ______ > 50% _______ 

 

These surveys are summarized in the table below: 
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It is important to note, that the information above is preliminary and based upon building managers‟ 

impressions.  Upon grant award, program staff will complete detailed surveys and personal 

interviews in a case management structure to establish a base line for further data collection on 

adoption and sustainability and to track progress on adoption and sustainability targets. 

 In question 11, Sec. d., it is stated: "All of the low-income housing buildings involved in this 

demonstration are “underserved” with less than 10% of the residents having email addresses, 

subscribing to a broadband service or using the Internet. We believe that the use of the Internet by 

low-income seniors living in the communities around the buildings is less than 20%, probably less 

than 10%."  Please indicate how this estimate of Internet use was determined, citing credible 

sources where appropriate. 

From the preliminary building surveys above, we calculate that of the total addressable program 

population of 3,290, roughly 222 or 6.7% have an Internet Connection.  Although these numbers are 

estimated by property managers and resident service coordinators, an actual baseline will be 

established at the beginning of the program. 

Estimates for Internet usage by low-income seniors living in the communities around the building 

are less exact.  The Pew Internet “Generations Online in 2009” study concluded that only 40.4% of 

seniors (65+ years old) were online at the end of 2008, but this study did not include a breakdown of 

senior internet adoption by disposable income or assets.  Although this proportion has doubtless 

climbed over the past 18 months, the Applicant‟s work with low-income seniors in communities 

such as Boston and Atlanta suggests that Internet penetration in these vulnerable populations is 

significantly lower.  In making the estimates of Internet use in the neighborhoods, we reviewed local 

census track information to determine the comparability of demographics and then developed a 

middle number between the national Internet use by seniors and the <Internet use by the residents 

living in the 23 low-income buildings, hence the estimate of less than 20%.  One of the first next 

steps is to update this information on building and neighborhood Internet use for all of the 23 

buildings which make up this demonstration. 

Volunteers 

 How will you recruit volunteers and ensure their commitment to the project? 

We want to make sure that we have identified volunteers who have a genuine interest in the subject 

matter of the demonstration program so that they will regard the volunteer work as an “internship” 

and not a public service vacation.  The goal is to make sure that there is an alignment of long term 

and career interests between the volunteers and the objectives of the BTOP demonstration.  

The best way to do this is to involve study programs with educational institutions like Dominican, 

University of Illinois at Chicago or other schools in nearby communities with “values-based” 

programs in social work, senior care, gerontology, mental health or the ministry.  The work these 

volunteers donate or provide at deeply discounted labor rates for our Internet education and training 

programs would be relevant to their long term career objectives and training. The volunteers will be 
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given the opportunity to convert their education into services for clients. The applicant would tie the 

volunteer work as much as possible to students‟ academic requirements so that there are incentives 

provided by academic credit and work evaluation.  The applicant would also provide stipends for the 

work performed from the individual building‟s training budget, and intends to connect the work to 

government volunteer programs like VISTA and other CNS programs.  By combining the career 

advancing benefits of an internship with the benefits of the government program in terms of current 

compensation and educational vouchers, access to the recruitment of volunteers will be relatively 

easy. 

 What are the required qualifications of the volunteers? 

The personal and value-based qualifications of the volunteers should be similar to those used for the 

other community and building training staff.  In addition, in each case it would clearly be a plus if 

the volunteer had knowledge of the local city and neighborhood where they would be volunteering 

as well as connections with local service providers to seniors, the disabled and the parts of the local 

senior support system.  Familiarity with local conditions will enable the resident to have some shared 

experiences with residents.  Another valuable qualification would be a demonstrated commitment to 

the local community and its social support institutions. It is important that the volunteers have 

experience and aptitude in using the Internet for communications and research purposes as well as 

the patience to work with residents who are beginning their Internet journey. Finally, it would be 

helpful to have – or to learn – the basic skills that would translate into desktop support for seniors 

using the Internet in their own units. 

 How many hours of volunteer time will be provided by a typical volunteer? 

The hours to be provided will depend on the requirements of the program from which the volunteer 

was recruited.  The tour of duty for a VISTA or CNS  volunteer will normally be essentially full time 

work for a full year, so that meaningful and predictable support can be provided to the Community 

Program Manager and the building staff.  These individuals will make up an organizing, education 

and training “team” to advance the Internet skills of building and neighborhood residents, and to 

connect building and neighborhood residents to the local senior/disabled resident support network. 

The goal would be for the volunteer to understand the skills and works of the full time salaried 

employees working in the building and neighborhood so that they will be able to increase their level 

of responsibility in future positions in the field.   

Those volunteers who are recruited from academic institutions like Dominican will have tours of 

duty and weekly hours of work that are consistent with the academic or work-study structures of the 

institution.  They will normally be for quarters of semesters and for part time volunteering.  There is 

clearly an advantage to the demonstration to have access to a volunteer who has made a substantial 

career and time commitment to the building.  The goal of the program is to provide model volunteer 

experiences, with clear benefits to both the building program and volunteer, to increase demand for 

these one-year compensated internships. 

 What training will be provided for the volunteers?  What staff will oversee the volunteers? 

Volunteers will be recruited in much the same way as salaried education and training staff.  The 

nature of the training will be similar – so that the volunteers will be exposed to the generalist 
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organizing and training skills of paid staff.  The Illinois Director of Training will be responsible for 

overseeing and evaluating the work of the volunteers, based on typical HR evaluation methods, with 

input from the building and community education and training staff and evaluation comments from 

the building operational staff.  These are essentially entry level positions in what may become a 

technology specialist function in social work oriented to seniors, and with the integration of health 

care, workforce training and job placement these positions will support other functions that the 

program will be providing to seniors living in the buildings and in the surrounding neighborhoods.  

For those volunteers coming out of academic programs, the foundation training and evaluations will 

be provided by the academic institutions, with input from the building and community Internet 

training staff.  For potential VISTA volunteers, we will use a „train-the-trainer‟ approach to help 

VISTA staff educate those volunteers deployed in program buildings. 

Viability 

Timeline 

 Very briefly, please describe 2-3 risks that you have identified that might delay the beginning of the 

project or prevent its timely completion. Also, please describe your plan to mitigate these risks.  

The first risk relates to the acquisition of affordable connectivity at the building level.  At present, 

broadband is available to most of the buildings but with negligible subscriber levels; there does not 

appear to be price or service oriented marketing to the residents in these building by incumbent 

providers.  So it is not clear what results we will achieve in attempting to negotiate affordable 

Internet prices for our building residents with the incumbent providers, and we have included a 

conservative estimate of $25 per month per subscription in our budget.  In order to apply negotiating 

pressure on incumbent providers, we have scoped out the costs of bringing in new providers.  For 

example, we have begun to help one of our communities to access HUD capital funds to create a 

joint venture with a local network developer where the housing authority and network Internet 

provider share the costs of developing and operating the network, to achieve the benefits of 

communications efficiencies to the building and at the same time having access to a broadband 

network from which savings in energy, security and other building operations can be realized.  Once 

there is a viable “new services” alternative, it should be possible to negotiate affordable connectivity 

rates with incumbent cable providers, particularly since the overall purpose of the program is to 

promote the appreciation and utilization of the Internet among building residents and the long term 

demand for Internet services.  Also, the introduction of subsidies from the Universal Service Fund 

could help improve the affordability of connectivity while giving incumbent providers incentives to 

improve marketing efforts to residents.   

A second risk is that we are not able to achieve the interest, use and adoption levels that we project.  

One way to mitigate that risk is to share the experiences among the 23 buildings in the portfolio, 

adapting the experiences that have worked elsewhere to the building with residents with lesser 

interest.  We will also promote comments and testimonials among training staff and residents so that 

everyone has access to the experiences of the group as a whole.  There may be a few entrenched 
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non-adopters who understand the benefits of the Internet but choose not to participate.  Documenting 

this experience is itself a valuable result of the demonstration. 

 Please provide a more detailed project timeline, showing milestones by quarter.  Please include 

major program activities and milestones including outreach and training activities, equipment 

deployment, number of sites where equipment is installed, the number of trainers, end-users trained 

and number of expected subscribers for each quarter.  

 

The project implementation program for each individual community is outlined in the supplemental 

materials to the original application.  Each individual community will utilize the same 

implementation template, but each template will be customized for the specific requirements of the 

given community according to: 

 The community‟s size (program communities range from 25 to 205 residents) 

 Whether the community has an existing computer learning center or requires significant 

upgrades to learning infrastructure 

 The community‟s current broadband infrastructure and whether an incumbent or new 

provider needs to upgrade the community‟s connectivity 

 

Quarterly tasks / goals during the first two quarters are depicted in the following diagram: 
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These major program activities during the first two quarters include: 

 The hiring, training and deployment of full time staff including five program administration 

staff (a Program Manager, a Director of Operations, a Director of Training, a Technology 

Director and a Contract Administrator) and 23 Community Program Managers 

 The procurement and set up of equipment for upgraded computer learning centers (including 

276 workstations across the 23 communities) 

 The negotiation of connectivity rates with incumbent providers and anticipated deployment 

of new connectivity service in up to 11 of the 23 buildings. 

 The launch of the CLASP program in each community beginning with awareness generation 

campaigns, initial recruitment of volunteers and residents/community users, and ending with 

a launch party to initiate official start of assessment and training programs 

 After the launch party, the initial training of seniors and disabled adults begin with group 

discussions which act as risk-free environment to focus on socialization and realization of 

value proposition of education programs. 
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 The beginning of Computer Experience and Internet Literacy assessments begin so that 

instructional classes are created/customized per users‟ needs and experiences 

 Initial tracking of results from initial assessment to 3 month assessment to check retention 

and actualization of adoption goals 

 

Major tasks / goals for last 2 Quarters center around individualizing services and training and fully 

integrating adoption of internet and computer usage to daily life routines.  

 

It is anticipated that the launch order of communities will be: 

 
Sponsor Community Month 
Kankakee County Housing Authority Midtown Tower 1 
Grundy County Housing Authority Saratoga Tower 1 
Rockford Housing Authority North Main Manor 1 
Oak Park Housing Authority The Oaks 1 
Rock Island Housing Authority Spencer Tower 2 
Housing Authority of Joliet Adlai Stevenson 2 
Habilitative Systems Habilitative 2 
Housing Authority of Henry County Washington Apts. 2 
Moline Housing Authority Hillside Heights 3 
Housing Authority County of DeKalb Golden Years Plaza 3 
Bethel New Life Bethel New Life 3 
Sankofa Safe Child Initiative Sankofa House 3 
Senior Lifestyles Corporation Bridgeport Suites 3 
Kankakee County Housing Authority Azzarelli Tower 3 
Housing Authority of Henry County Hollis House 4 
Rockford Housing Authority Olesen Plaza 4 
Rock Island Housing Authority Sunset Heights 4 
Moline Housing Authority Spring Valley 4 
Oak Park Housing Authority Mills Park Tower 4 
Grundy County Housing Authority Mazon Park Place 4 
Rockford Housing Authority Park Terrace 5 
Housing Authority of Joliet John F. Kennedy 5 
BMA Mangement Heritage Woods 5 

 

The chart below depicts milestones by quarter of community openings, equipment deployment, total 

training and program admin hours, trainees entering the program through awareness campaigns, the 

number of expected subsidized computers to be offered to trainees who complete the CLASP 

program and the number of expected subscribers. 
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Technology and Maintenance 

 Since this technology is being deployed in centers and apartments for seniors, please provide more 

details about your technical support plan and personnel: 

o Who will be responsible for security and maintenance tasks such as preventing viruses, 

backing up data, and installing patches?   

A combination of collaborator (building) and program staff will be responsible for security 

and maintenance tasks such as preventing viruses, backing up data and installing patches.  In 

theory, the software deployed in the CLASP training course is primarily web-based software, 

so an instructor and trainee only need access a web browser to access the Connected Living 

Internet Portal.  In practice, however, public computers are subject to viruses, worms and 

other malware, and they require updating with patches.  CLASP program staff is all trained 

on how to perform security and maintenance tasks, and they can fall back on support from 

the Connected Living Center if necessary. 

o How many hours per week will maintenance and technical support be available at the 

centers? 

Because most low-income housing communities are not equipped or staffed to provide 

maintenance and technical support, MyWay Village is undertaking computer hardware and 

software maintenance as part of its responsibilities under this program.  The Community 

Program Manager is available at each center up to 40 hours per week and other program staff 

(full time and part time Ambassadors) are available to provide maintenance and technical 

support an additional 20 hours per week depending on the individual community schedule. 

Supporting these Community Program Managers will be the Technical Director of the 

program, an Illinois based position responsible for the installation, maintenance and support 

of all program equiment.  In addition, community residents and staff will be able to access 

the Connected Living Center by phone or Internet from 8AM to 5PM Central Time five days 

a week.  It is anticipated that during the term of this program, the hours of operation of the 

Connected Living Center will expand. 

o How do you intend to provide technical support to the users who receive computers?  When 

will the support be available and by what method [phone, email, in-person]? 

We intend to provide technical support to the users who receive computers both in person via 

program staff and by phone, email and remote access via the Connected Living Center.  

MyWay Village already offers technical support to other private pay senior communities and 

will train program staff to offer maintenance and support to the computers supplied to users 
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as well as to computer learning centers.  This support will be available at no additional 

charge to buildings or their residents. 

Budget and Sustainability 

Budget Reasonableness 

 The cash and in-kind budget detail does not add up to the total match amount listed in the 

application, and the match justification section does not list all sources of in-kind matches.  Please 

clarify. 

The match amounts in this application come from three sources: 1) the Illinois Department of 

Commerce and Economic Opportunity which has extended the applicant a matching fund grant in 

the amount of $1,206,550, 2) collaborators (public housing authorities and Section 8 affordable 

housing developers) who are committing cash and in kind contributions in the amount of $764,709, 

and 3) the applicant which is making in-kind contributions of $126,134. 

 

The collaborators in this application, primarily public housing authorities who will contribute cash, 

staffing, equipment and space to this program, were each asked to commit to a range of matches 

because the actual program budgets for each building were not and have not been finalized.  

Therefore, the total match amount that the collaborators are willing to commit is slightly higher than 

the total match amount listed in the application.  To be precise, the collaborators have agreed to 

contribute up to $774,080 in cash and in-kind contributions, but the budget detail only requires them 

to provide $764,709.  The Applicant proposes to restate the collaborator commitment to equal the 

budget detail. 

 

 The application mentions planning to get an indirect cost rate.  Is this a NICRA or other kind of 

rate?  If it is not a NICRA, how will the rate be determined? 

The Applicant intends to apply for a NICRA rate. 

 

 Please provide additional budget detail for the following cost categories.   

o Personnel: For the line item listed below, please provide the number of positions, annual 

salary, % of time spent on the project, and the number of quarters employed. 

 Ambassadors (Part Time) 

Part Time Ambassadors are paid $14.00 per hour, but are limited to working no more 

than 60 hours per month to comply with independent contractor guidelines and best 

practices in the state of Illinois.  Part Time Ambassador positions are highly flexible, and 

it is rare that a PT Ambassador would work the same number of hours from month to 

month.  The most talented Ambassadors are usually identified and promoted from part 

time to full time positions.  Other Ambassadors typically retain their part time positions 

from six to nine months.  To manage this part time labor force, MyWay Village must 

recruit, hire and train an adequate pool of Part Time Ambassador talent.   

 

The hours required for Part Time Ambassadors in this program are: 
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o Equipment: You list $140k as matching funds for “User Equipment”.  Who is providing the 

match? 

The new detailed budget includes $1,170,623 in matching funds for “User Equipment” and 

$39,321 in matching funds for “Applicant Equipment” for total matching funds for 

equipment of $1,209,944.  Of this amount, the Illinois Department of Commerce and 

Economic Opportunity has extended a matching fund grant of $1,206,550.  The remainder of 

the matching funds for User Equipment ($3,394) will be provided by the Applicant. 

 

o Travel: Please provide a detailed breakdown of travel costs including purpose of trips, 

number of trips and destinations.  Why is there so much budgeted ($88,000) for travel 

between Quincy, MA and Chicago? 

$44,850 is budgeted over the 24 month period for travel between Quincy, MA and Illinois for 

the Applicant‟s staff, and $43,200 is budgeted for travel within Illinois for the program staff. 

MyWay Village – the Applicant who developed the Connected Living Adoption and 

Sustainability Program -- is headquartered in Quincy, MA and will maintain operational, 

financial and organizational responsibility for the entire program.  Even though the company 

has current staff in Illinois and will hire more than 28 full time local staff in the course of this 

program, the management of MyWay Village projects the need for 69 person trips at an 

average cost of $650 per trip for Illinois program staff to travel to Massachusetts 

headquarters or Massachusetts corporate staff to travel to Illinois over the 24 month period. 

 

The $43,200 budgeted for travel within Illinois over a 24 month period reflects the fact that 

the 23 sites in this demonstration program are dispersed throughout Northern Illinois, and the 

five full time program administrators will be required to travel extensively to manage the 

sites.  The budget anticipates the program reimbursing staff for 86,400 miles of automobile 

travel at the IRS mandated rate for 2010 or $0.50 per mile. 

 

o Contractual: Please provide a detailed breakdown of contractual costs including the 

contractor, purpose of contract, hourly rates or total fixed rates.  

 For the following line item in this sub-category, please identify how the total cost was 

estimated. Please provide the name of the contractor, the expected number of 

contracted hours of service and the hourly rate for service from the contractor. 

o DSSA – Project Evaluation, Reporting and Dissemination 

The total cost of Project Evaluation, Reporting and Dissemination was estimated 

through discussions with DSSA, Domincan University and the Benton Foundation. 

An updated description and detailed budget for the Evaluation, Reporting and 

Dissemination work in this program is included in Exhibit C to this SIR. 

 How were the contractors selected for the project?  What are your procurement 

policies?  Please explain the discrepancy between the narrative and the budget with 

regard to the evaluation.  The budget lists DSSA to receive $300,000 for the 

evaluation and the narrative states that Dominican University faculty will be 

conducting the evaluation. 
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The Applicant has not selected a majority of contractors for this project and will 

procure contractors for equipment and services through a RFP procedure.  While 

creating the original application, the Applicant did identify interested parties with 

unique perspectives who helped develop the grant application on a contingency or 

reduced fee basis.  These contractors are DSSA Strategies and Atmosphere 

Communications.  

 

There should be no discrepancy for the evaluation and dissemination budget which 

now totals $300,081.  The Applicant intends to hire DSSA Strategies as the general 

contractor for this work, and that company in turn has selected Dominican University 

and the Benton Foundation as subcontractors.   

 

 Please provide an evaluation budget that includes reporting and dissemination. 

A summary budget is presented below.  Budget narrative and detailed item 

descriptions can be found in Exhibit C to SIR: Research, Evaluation and the 

Dissemination of Results. 

 

 

 

o Supplies: For the following line items in this sub-category, please identify how the total cost 

was estimated. Please include wherever possible a breakout of costs by item including the 

number of units, unit costs, printing costs, etc. 

- Paper/Ink 

The total cost of $69,000 was estimated by multiplying 23 communities by 

an average printing/ink cost of $125 per month per community.  This number 

is in line with the expenses we incur for awareness generation materials in 

private pay senior living communities. That costs involves paper and 

replacement of ink cartridges. 

- Curriculum and User Training Materials 
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The total cost of $82,800 over 24 months was estimated by multiplying 23 

communities by an average training materials budget of $150 per month per 

community.  This number is in line with the expenses MyWay Village incurs 

in preparing user training materials.  This cost is the average printing of 

curriculum/handouts/binders needed for users in order to fully 

retain/maintain internet and computer instruction. 

 

o Other: Please provide unit costs and number of units planned for use on the project for the 

following 3 line items: 

- Computer Maintenance and Warranty 

The cost of computer maintenance and warranty obligations was derived by 

calculating 1.5% of the capital cost of equipment per month.  This is in line 

with the cost of third party maintenance and warranty programs. 

- Broadband Connection – Incumbents, 

The unit cost of broadband connections provided by incumbents is outlined in 

“Exhibit G: Technology Strategy, Roll-out plan and Costs” on page 33 of the 

Supplemental Materials to the original application.  The Exhibit estimates the 

bulk rate cost of incumbent broadband service to low-income MDUs (multi-

dwelling units) at approximately $25 per unit per month including cable 

modem charges, subject to negotiation.  This figure is in line with verbal 

quotes Applicant has received from Comcast.  The total figure of $847,025 in 

the detailed budget equals $35,288 per month to serve half of the program‟s 

2,874 units with bulk high speed Internet at a rate of $24.56 per unit per 

month. 

- Broadband Connection – New Service. 

The total unit cost of broadband connections provided by new service 

providers is outlined in “Exhibit G: Technology Strategy, Roll-out plan and 

Costs” on page 34 of the Supplemental Materials to the original application 

and includes not only the cost of connectivity but also the requisite 

infrastructure to bring broadband to each unit.  The estimate below includes 

the cost of capital requirements (network equipment and installation) and 

operating requirements (bandwidth, support and other services) equals a total 

cost per unit per month of $26.63. 
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Self Service Analysis

The cost analys is  below is  for broadband service to 22 bui ldings  representing 2,200 res identia l  senior units .  The 

costs  assumes  an average bui lding of 11 s tories  with 100 apartments  (the fi rs t floor i s  used solely for publ ic space).  The costs

are for the bui ld-out of a  sel f-managed and serviced network for each bui lding.

Tota l  Number of bui ldings 22 Floors  per bui lding 11   

Tota l  Number of res identia l  units2706 Res idents  per bui lding 123 

Self Service :

Capital Requirements Operating Requirements (24 months)*

Contracted Services M Cost Total

Network Equipment and Insta l lation  (wired) / per bui lding
Bandwidth to Bui lding and 24 1,250$  30,000$          

To bui lding broadband equip. 1 Management of Network

Main bui lding router 1

Main bui lding Switch 1 Number of bui ldings 22                   

UPS for Router/Switch 1

Main Cabinet 1 Tota l  Services 660,000          

3,100$            

Services

One switch per floor 10 Bandwidth of 25mbps D. x 15mbps U.

UPS for each switch 10

Cabinet for floor equip. 10 24-7 Telephone Support

4,500$            

24 hour res identia l  On-Si te

Firs t floor cabl ing and insta l l 5   (for internet connectivi ty)

Cabl ing to each res idents 123 

Cabl ing to switches 10 8 hour bui lding On-Si te

Network Insta l lation/PM 1     (for bui lding outages , etc.)

In bui lding splash page 1

36,600$          Cable re-wiring as  needed

Total  per bui lding 44,200$          Pro-Active Nework Monitoring
Pro-Active Network Alerting

Tota l  Capita l  Costs  972,400$        

Quarterly System PM

Equipment Replacement 97,240$          

GRAND TOTAL CAPITAL COSTS 1,069,640$ GRAND TOTAL TWO (2) YEAR OPERATING COSTS 660,000$    

Total Required Funding 1,729,640$ 

Cost Analysis
Total  Capita l  costs  per bui lding 48,620$          Tota l  Operating costs  per bui lding 30,000$          

Tota l  Capita l  costs  per res ident 395$               Tota l  Operating costs  per res ident 244$               

Tota l  Costs : Capita l  and Operating  per bui lding 78,620$          

Tota l  Costs : Capita l  and Operating per res ident 639.19$          

Tota l  costs  per bui lding   per month* 3,276$            

Tota l  costs  per res ident per month* 26.63$            

Tota l  costs  per bui lding   per month* 2,060$            

Tota l  costs  per res ident per month* 16.75$             
 

For the remaining entries in this category listed below, please provide an hourly rate for 

each activity and the expected number of hours planned for the project: 

- Curriculum Development. ($101,998 over 24 month program period) The 

hourly rate for curriculum development is $26.02, and we project 3,920 hours 

over a twenty-four month period.  The rate is calculated by taking a 

curriculum developer‟s annual salary of $38,000 and grossing that number up 

by 32% for tax, benefits and other overhead.   

- Customer Service.  ($59,200 over a 24 month period)  The hourly rate for 

customer service is $32.00 per hour, and we plan 1,850 hours of customer 

support calls over a twenty four month period. Connected Living Center 

representatives earn an annual salary of  $28,000 /year grossed up by 32% 

hour for overhead and benefits.  The annual cost also includes a call center 

seat cost of $2,500 per year for training and management. 

- Staff Hiring and Training Cost  ($49,450 over a 24 month period) Staff Hiring 

and Training Costs do not have an hourly rate.  Rather, we calculate an 

average hiring cost of $275 and an average training cost of $800 per new hire.  

The average training cost includes a cost for trainers of $75.00 per hour. 
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- Grant Development and Preparation ($100,000 for consultants over a ten 

month period).  The Applicant entered into an agreement with a consultant for 

$10,000 per month for ten months to help with grant development, 

preparation, and due diligence.  This work included assembling and managing 

the 14 collaborators in the Illinois Senior Internet Adoption Coalition 

throughout the program development process. 

 

Sustainability 

 Please provide further details about other possible sources of funding to sustain the project. 

Connectivity Costs:  Our purpose in creating this proposal was to accomplish sustainability in two 

ways; establishing the value of connectivity and achieving reduced costs. The first challenge is to 

establish the value proposition to low income seniors and people with disablities that the benefits of 

Internet connectivity are sufficient to justify paying for the continued Internet access. The second 

challenge is to get Internet access costs to an “affordable” level.  Our best response to the second 

challenge is our belief that the Universal Service Fund will be available during or after the second 

year of the demonstration to subsidize connectivity, making the ongoing value proposition to 

residents easier to accept.  Even if this does not happen, we believe that with the sufficient 

justification our partners and community institutions will recognize the value of individual 

connectivity and help their residents/constituents to achieve cost savings through direct funding, 

grants or reduced rates negotiated with incumbent providers. 

Value to the Partner:  Our objective in this program is to show housing authority and low income 

housing owners and managers that broadband not only can assist in promoting the quality of life 

among residents but also will create real efficiencies in building operations – energy savings, 

security, tenant communications with management, monitoring systems – that can justify the 

maintenance of the network and the continued use of the computer learning center, for ongoing 

education, for the explanation of new applications, etc. 

Value to the Community:  On an ongoing basis community institutions will benefit from their 

ability to connect with low income seniors and people with disabilities for the cost effective delivery 

of government services, health services, education and workforce development services.  The 

demonstration program will organize a more efficient, online support system backed up by plenty of 

in person support from program staff.  Some of these service providers and third parties will find 

value in having Internet access to their constituents, and may well provide economic incentives or 

subsidies to keep online connections with this deserving group. 
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Exhibit A: Illinois Communities and Populations Served by this Application (Revised for SIR) 

1)  List of Communities 

A. Public Housing Authorities – 9 PHAs, 18 buildings 

 
Kankakee County Housing Authority (2 buildings) 
 Midtown Towers, 340 N. Dearborn, Kankakee (100 units) 
 Azzarelli Tower, 1450 W. Broadview, Kankakee (100 units) 
 Randy McGill 
 185 N. St. Joseph Ave. 
 Kankakee, Illinois 60901 
 815-939-7125 
 rmcgill@kchail.com 
 
The Housing Authority of Henry County (2 buildings) 
 Washington Apartments, 700 E. Second St, Kewanee (74 units) 
 Hollis House, 605 Hollis Street, Kewanee (50 units) 

Kathleen Barton 
125 N. Chestnut St. 
Kewanee, Illinois 61443 
309-852-2801 
kbarton@henrycountyhousing.us 
aheise@henrycountyhousing.us 
nsmith@yhenrycountyhousing.us 

 
Grundy County Housing Authority (2 buildings) 
 Saratoga Tower, 1700 Newton Place, Morris (95 units) 
 Mazon Park Place, 608 Canton Street, Mazon (20 units) 

Brent Newman 
1700 Newton Place 
Morris, Illinois 60450 
815-942-6198 
bnewman@gcha.us 

 
Rockford Housing Authority (3 buildings) 
 North Main Manor, 505 N. Main St., Rockford, (187 units) 
 Olesen Plaza, 511 N. Church St. Rockford (151 units) 
 Park Terrace, 1000 Chamberlain St., Rockford (183 units) 
 John Cressman 

223 South Winnebago Street 
Rockford, Illinois 61102 
815-987-2960 
jcressman@rockfordha.org 
AHiggins@rockfordha.org 
CSweeny@rockfordha.org 
JStromberg@rockfordha.org 

mailto:rmcgill@kchail.com
mailto:kbarton@henrycountyhousing.us
mailto:aheise@henrycountyhousing.us
mailto:nsmith@yhenrycountyhousing.us
mailto:bnewman@gcha.us
mailto:jcressman@rockfordha.org
mailto:AHiggins@rockfordha.org
mailto:CSweeny@rockfordha.org
mailto:JStromberg@rockfordha.org
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Rock Island Housing Authority (2 buildings) 
 Spencer Tower, 111 20

th
 Street, Rock Island (199 units) 

 Sunset Heights, 3130 9
th

 Street, Rock Island (141 units) 
 Mary Gallardo – Special Projects 

227 21
st

 Street 
 Rock Island, Illinois 61201 
 309-788-0825 
 sanderson@riha4rent.org 
 mgallardo@riha4rent.org 
 
Moline Housing Authority (2 buildings) 
 Hillside Heights, 825 17

th
 St., Moline (120 units) 

 Spring Valley, 1150 31
st

 St. A, Moline (182 units) 
 Susan Anderson – Acting Director 
 4141 11

th
 Ave. A 

 Moline, Illinois 60265 
 398-764-1819 
 sanderson@riha4rent.org 
 
Housing Authority of Joliet (2 buildings) 
 Adlai Stevenson, 102 Stryker, Joliet (177 units) 
 John F. Kennedy, 2200 Oneida St., Joliet (173 units) 

Henry Morris 
6 South Broadway Street 
Joliet, Illinois 60436 
815-727-0611 
hajed@core.com 
Mark Jakiedlski 
ceo@hajoliet.org 

 
Oak Park Housing Authority (2 buildings) 
 The Oaks, 114 S. Humphrey, Oak Park (76 units) 
 Mills Park Tower, 1025 Pleasant Place, Oak Park (198 units) 
 Edward Solan 
 21 South Boulevard 
 Oak Park, Illinois 60302 
 708-386-9322 
 esolan@oakparkrc.com 
 RSTheOaks@yahool.com 
 
Housing Authority of the County of DeKalb (1 building) 
 Golden Years Plaza, 507 E. Taylor St., DeKalb (150 units) 

Brett Brown, Executive Director  
310 N. 6th Street 
DeKalb IL 60115 
815.758.2692 x.124 
bbrown@dekcohousing.com 
 

 
 

mailto:ssanderson@riha4rent.org
mailto:mgallardo@riha4rent.org
mailto:sanderson@riha4rent.org
mailto:hajed@core.com
mailto:ceo@hajoliet.org
mailto:esolan@oakparkrc.com
mailto:RSTheOaks@yahool.com
bbrown@dekcohousing.com
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B. Section 8 Buildings (5 sponsors, 5 buildings) 
 
Bethel New Life (1 building) 
 Bethel New Life, 4950 Thomas St., Chicago (85 units) 

Steven McCullough 
4950 Thomas St. 
Chicago, Illinois 60651 
773-473-7870 
ALudington@BethelNewLife.org 
SMcCullough@BethelNewLIfe.org 
laurena@bethalnewlife.org 

 
BMA Management (1 building) 

Heritage Woods of Chicago, 2800 W. Fulton, Chicago (110 Units 
Rick Banas 
2800 W. Fulton 
Chicago, IL  60612 
815-935-1992, ext. 240 
rick.banas@bma-mgmt.com 

 
Habilitative Systems (1 building) 
 Habilitative Systems, 415 South Kilpatrick St., Chicago (59 units) 
 Donald Dew 

415 South Kilpatrick Street 
 Chicago, Illinois 60644 
 Dewhsi72@aol.com 
 
Sankofa Safe Child Initiative (1 building) 
 Sankofa House, 4041 West Roosevelt Road, Chicago (58 units) 
 Annetta Wilson 
 4041 West Roosevelt Road 
 Chicago, Illinois 
 Annetta.wilson@sbcglobal.net 
 
Senior Lifestyle Corporation (1 building) 

Senior Suites of Bridgeport (85 Units) 
Carolyn Jaksic, Property Manager 
2825 S. Halsted Avenue 
Chicago, IL 60608 
312-326-0333 
 
 

 

  

 

 

 

 

 

mailto:ALudington@BethelNewLife.org
mailto:SMcCullough@BethelNewLIfe.org
mailto:laurena@bethalnewlife.org
mailto:rick.banas@bma-mgmt.com
mailto:Dewhsi72@aol.com
mailto:Annetta.wilcon@sbcglobal.net
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2) Addressable Population for Awareness Programs and Training 
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3) Match Commitments from Community Partners 

The following table outlines the commitment amounts for matching funds as written in the community Letters 

of Support attached to this application. 

Housing Authority 

/ Partner Property 

Matching Funds Committed 

to in Attached Letters of 

Support 

Total 

Matching 

Funds 

Kankakee County Midtown Tower $25K per year for two years $50,000  

Kankakee County Azzarelli Tower $20K per year for two years $40,000  

Henry County Washington Apts $20K per year for two years $40,000  

Henry County Hollis House $20K per year for two years $40,000  

Grundy County Saratoga Tower $44,709 over two years $44,709  

Grundy County Mazon Park Place Match for space and services $0  

Rockford North Main Manor Match for space and services $0  

Rockford Olesen Plaza Match for space and services $0  

Rockford Park Terrace Match for space and services $0  

Rock Island Spencer Tower $22.5K per year for two years $45,000  

Rock Island Sunset Heights $22.5K per year for two years $45,000  

Moline Hillside Heights $22.5K per year for two years $45,000  

Moline Spring Valley $22.5K per year for two years $45,000  

Joliet Adlai Stevenson $22.5K per year for two years $45,000  

Joliet John Kennedy $22.5K per year for two years $45,000  

Oak Park The Oaks No Match Committed $0  

Oak Park Mills Park Tower No Match Committed $0  

DeKalb County Golden Years Plaza $22.5K per year for two years $45,000  

Bethel Bethel New Life $22.5K per year for two years $45,000  

Habilitative Habilitative Sytems $22.5K per year for two years $45,000  

Sankofa SCI Sankofa House $22.5K per year for two years $45,000  

Senior Lifestyles Bridgeport Suites $25K per year for two years $50,000  

BMA Heritage Woods $25K per year for two years $50,000  

 TOTAL     $764,709  
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Exhibit B to SIR:  MyWay Village Inc. Sub-recipient Monitoring Procedures 

1. Sub recipients/Vendor Determination 

MyWay Village has reviewed OMB Circular A-133.210 “Sub recipient and Vendor Determinations” 

which distinguishes between sub recipients and vendors.  

1.1 MyWay Village Sub-recipients.  A sub recipient serves as a co-investigator is responsible for the 

end results of the research effort equally with the principal investigator where federal funds are being 

passed through to another entity. A sub recipient is required to meet various federal regulatory and 

compliance regulations in accordance with OMB Circular A-133. As recipient, MyWay Village is 

required to monitor the compliance.  

1.2 MyWay Village Vendors.  A vendor is responsible for providing goods or services necessary to 

conduct the program effort (A vendor is not responsible for the research result). MyWay Village vendors 

are only required to meet the terms of the procurement contract and the OMB Circular A-110 

requirements.  

MyWay Village is making the determination of whether a collaborator is a sub-recipient or vendor is 

made at the proposal stage so if a sub recipient relationship exists, that relationship is recognized by 

MyWay Village and the Office of Contracting and Procurement (OCP) in the event that advance 

approval is required.  

2. General Compliance Requirements  

As a pass-through entity, MyWay Village, Inc. is responsible for:  

 

2.1 Award Identification 

At the time of the award, identify the sub-recipient award information and applicable compliance 

requirements.  

 

2.2 During-the-Award Monitoring  

Monitoring the sub recipient‟s use of awards through site visits or other means to provide reasonable 

assurance that the sub recipient administers awards in compliance with laws, regulations, and the 

provisions of contracts or agreements and that performance goals are achieved.  

 

2.3 Sub-recipient Audits  

Ensuring required audits are completed within nine months of the end of the sub recipient‟s audit period, 

issuing a management decision on audit findings within six months after receipt of the sub recipient‟s 

audit report, and ensuring that the sub recipient takes timely and appropriate corrective action on all 

audit findings. In cases of continued inability or unwillingness of a sub recipient to have the required 

audits, the pass-through entity shall take appropriate action using sanctions.  
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2.4 Pass-Through Entity Impact  

Evaluating the impact of sub recipient activities on the pass-through entity's ability to comply with 

applicable regulations. 

3. Sub recipient Monitoring Requirements  

MyWay Village will take primary responsibility for monitoring sub recipients to ensure compliance with 

regulations and sub recipient award terms and conditions. These monitoring activities will occur 

through-out the 24 months of the program and may take various forms, such as:  

3.1 Reporting (Reviewing financial and performance reports submitted by the sub recipient) 

3.2 Site Visits (Performing site visits at the sub recipient to review financial and programmatic records 

and observe operations), and  

3.3 Contact (regular contacts with sub recipients and appropriate inquiries concerning program 

activities).  

4 Oversight Responsibilities  

The ultimate oversight responsibility for sub recipients remains with the Principal Investigator who will 

be either a third party or the Grant Administrator hired by MyWay Village as part of the program staff. 

Other members of MyWay Village Inc program staff and the Office of Contracts and Procurement 

(OCP) will assist the Principal Investigator in conducting an effective monitoring process. Under certain 

circumstances a professional audit firm may be employed to conduct an audit of the sub recipient. 

4.1 Responsibilities of the Principal Investigator  
Principal Investigators are responsible for monitoring periodic progress reports and invoices from the 

sub recipients for compliance with the terms of the contract. Invoices should be checked to ensure that 

they are reflective of progress. Non-compliance with technical reporting requirements or dissatisfaction 

with level of sub recipient progress should be reported immediately to the Office of Contracts and 

Procurement (OCP).  The Principal Investigator (PI) may consider the following sub recipient 

monitoring procedures when appropriate:  

 

4.1.1 Review of Technical Performance Reports  
Any unusual or unforeseen items should be investigated and documentation thereof should be retained in 

the files for ready access. In some cases, sub award terms may require specified deliverables in addition 

to, or in lieu of, technical reports.  

 

4.1.2 Review of Invoices and Expenses-to-Budget  
Evidence of the regular review should be in place and retained on file. "Evidence" can be in the form of 

a Principal Investigator's initials or authorizing signature on invoices, e-mail communications, and notes 

of meetings with the department grant administrator, etc.  
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4.1.3 Clarification of Invoiced Charges  
Request explanations of any unusual, miscellaneous, apparently excessive or other charges invoiced by 

the sub recipient. If the explanations are not sufficient to render judgment on the allowability of the cost, 

and the terms of the subcontract permit, request detailed justifications from sub recipients. Request, if 

the terms of the subcontract permit, particularly from high-risk sub recipients, detailed support for 

selected invoiced charges to verify their appropriateness and reasonableness. Examples of detailed 

justifications that may be requested from sub recipients include:  

-- Payroll records/data  

-- Copies of paid invoices showing the cost of items purchased and Vendor Justification Forms if 

required by Federal contract  

-- Descriptions of services rendered by consultants including hourly rates and time reports  

-- Details of incurred travel charges, stating the purpose, airfare, meals, ground transportation, 

unallowable costs, etc.  

-- Costs determined to be unallowable or unreasonable should be disallowed  

In circumstances where questionable costs remain unresolved, particularly when subcontract terms do 

not permit requesting supporting documentation, it may become necessary to conduct a definitive audit 

of all or a portion of questionable costs.  

 

4.1.4 On-site Visits. On-site visits conducted by the PI to evaluate both compliance with the scientific 

objectives of the project and the appropriateness of the sub recipient‟s administrative systems, processes, 

and charges should be documented via correspondence, meeting notes, trip reports, etc. and retained on 

file.  

4.1.5. Audits.  Discretionary audits of sub recipients are an acceptable monitoring procedure under 

federal regulations, and all of the sub recipient agreements contain "right-to-audit" clauses. Formal 

audits are performed infrequently, however, and the Principal Investigator should contact the Office of 

Contracting and Procurement (OCP) and MyWay Village Inc. 
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Exhibit C to SIR: Research, Evaluation and the Dissemination of Results 

 

 

There are three major functions we are including in the Research, Evaluation and Dissemination of 

Results function.  They relate to: (1) a comprehensive canvass of best practices and the efforts and 

results of others involved in the Internet training and education of seniors; (2) the establishment of 

detailed  profiles of residents that can function as the baseline against which we can measure progress 

toward regular Internet use and adoption; an (3) the wide and regular dissemination of the results of our 

demonstration project so that we reach out to and involve in our discussion the maximum number of 

academics, researchers and policy makers in this field. The evaluation and development of curriculum is 

a separate activity. 

 

 

I. Research – DSSA Strategies, with Dominican Research Assistants - $30,000: 

 

The results of the efforts to motivate, educate and train seniors in the practical benefits of the Internet 

are not organized in any comprehensible manner.  Our first task is to gather, analyze and organize this 

information, in effect digging deeply into the types of research that John Horrigan of Pew and now the 

FCC.  This effort is designed to gather relevant information, to identify the leading practitioners and 

thought leaders in the field, and to get current and comprehensive answers to the following four 

questions: 

 

1. What is known about the motivations of seniors in using the   Internet and why adoption rates 

have been growing rapidly? 

 

2. What are the best examples of education and training programs from 

around the country related to Internet training for seniors and the disabled? 

 

3. What are the most effective methods and applications for delivering Internet education and 

training programs for seniors and the disabled?   

 

4. What trends can be seen in terms of important Internet applications for seniors and the 

disabled in the future?  Health care?  Workforce development? Etc. 

 

Work to be performed by Don S. Samuelson of DSSA Strategies 

 

 

Research 

Item Cost Federal Non-Federal 

Project Director - 60 hours per 

month @ $125.00/hr for 3 months. 

 

$22,500 

 

$22,500 

 

$0 

Research Assistants - 50- hours per 

month each @  $12.50/hr for 3 

months 

 

$7,500 

 

$7,500 

 

$0 

Subtotal Research Personnel $30,000 $30,000 $0 
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II. Evaluation – Dominican University - $200,200: 

 

Personnel - $158,600 

The evaluation staffing structure includes a project director, 2 evaluators, a consultant, statistician, a data 

entry assistant, 2 graduate assistants/students. They will set up the evaluation system, develop 

procedures and mechanisms to ensure data are collected in a timely manner, and ensure that there is 

quality control in the training procedures. Fringe benefits, where applicable, are included in the 

personnel costs.   

 

Project Director - $30,000.  Professor Adrian Kok of Dominican University will be the overall 

director of the evaluation effort and in that capacity will design and co-ordinate activities to 

systematize data collection from area and building managers.  He will supervise the work of 

students, graduate students and the statisticians and evaluators, and will provide oversight to the 

research and evaluation process.  Professor Kok will identify instruments and outcome measures 

based on the original project design and best practices.  He will ensure that the research is 

implemented in accordance with plans, maintain continuous quality improvement and review and 

monitor the evaluation budget.  He will spend 150 hours per year at a rate of $100 per hour, 

including fringes.  This translates into an annual investment of $15,000 per year, and a total of 

$30,000 for the 2-year project period. 

 

Evaluators - $30,000.  Two evaluators from the PhD program at Dominican will support the duties 

of the Project Director and assist with: (1)  the continuation of research into the current practices in 

the marketplace; (2) data analysis; (3) the writing of research reports; (4) working with computer 

programmers to develop tracking systems; (5) developing a clear and efficient evaluation process; 

(6) working with Area and Building program managers on data collection; (7) working with 

students to develop important case examples which can be widely replicated; (8) and working with 

the Project Director on overall program evaluation. These positions could be filled by 2 interested 

students, research faculty, or a combination thereof.  The two evaluators will work a total of 300 

hours per year each, at a rate of $25.00 per hour.  This translates into $7500 per year each, for a 

total investment of $30,000 over the 2 year project period.  

 

Consultant - $10,000.  A consultant from the field of community informatics with experiences in 

the use of computers and the disabled will be hired to provide input to research questions and data, 

to provide a second-opinion on the design of surveys, evaluation materials and program evaluations 

and completed reports and to serve as a meta evaluator in the use of computers and the Internet by 

seniors and the disabled.  The consultant will be hired at the rate of $100 per hour, 50 hours per 

year for two years.  This will be an annual cost of $5,000 and a total cost of $10,000 for the 2- year 

project horizon. .  

 

Systems Analyst  - $14,000.  The systems analyst will develop a tracking system and program to 

collect data, to organize data collection procedures, streamline the processes in data analysis and to 

work with area and building managers and to design and manage the database.  The analyst will 

have experience with computer programming building networks.  S/he will be hired at a rate of 

$25.00 per hour, for 280 hours per year.  This is an annual cost of $7,000 and $14,000 for the 2-

year project period. 
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Data Entry Assistant - $9,600. The work of the data entry assistant will be to transfer data from 

paper surveys into the computer, code, enter and store data, and to provide staff support to the 

Project Director and Evaluators on the project. This person will be paid $10.00 per hour and work 

40 hours a month or 480 hours per year.  This will be a cost of $4,800 per year, or $9,600 for the 2 

year project period.  

 

Graduate Assistants, Students - $69,000.  Graduate assistants will be hired from a pool of 

Dominican University students. They will apply skills and knowledge from existing gerentology, 

social work and library science courses to work with older adults, stipends to provide incentives for 

students to work with building residents, to perform intake interviews and periodic progress 

evaluations, make assessments of computer skills, social contexts, demographic variables, and to 

function in a case management role to monitor the progress of the residents in acquiring and using 

Internet skills. Twenty three students will be paid stipends of $2,000 a year for one and a half years 

to work ($3,000 per student with the residents of each of the buildings.  This represents a cost of 

$69,000 for the 18 months of 23 Dominican students doing resident intake/assessment, evaluation 

and case management. . 

 

 

Personnel 

Item Cost Federal Non-Federal 

Project Director- 

150 hours per year @ $100.00 for 2 

years. 

 

$30,000 

 

$30,000 

 

$0 

Evaluators- 2 evaluators will work   

a total of  300 hours per year, at a 

rate of $25.00 per hour x 2 years 

 

$30,000 

 

$30,000 

 

$0 

Consultant-50 hours per year 

@$100.00 per hour for two years.   

 

$10,000 

 

$10,000 

 

$0 

Systems Analyst- 280 hours per 

year @$25.00 per hour x  2 years 

 

$14,000 

 

$14,000 

 

$0 

Data Entry Assistant – 480 hours 

per year @$10.00 per hour 2  years 

 

$9,600 

 

$9,600 

 

$0 

Graduate  Student Assistants – 23 

students at $2,000/yr x 1 ½ yrs. 

 

$69,000 

 

$69,000 

 

$0 

Subtotal Personnel $162,600 $162,600 $0 

 

 

Equipment: - $7,700.  We have budgeted $7,700 over the 2 year project period to purchase hardware 

and software, including computers, statistical programs for data analysis data management software, 

hard drives, and portable copiers.  These purchases will increase our ability to retain data and track 

project outcomes, create relational databases; enhance productivity, and perform complex quantitative, 

qualitative and financial analyses while interfacing with word processors and spreadsheets. The desk top 

computer will be used by the Project Director, while the 2 laptop computers will be used by the 

evaluators. The portable printers and copiers will allow evaluators to work on Dominican‟s premises, in 

the field, at home, or at any one of our 23 sites. 
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Equipment 

Item  Unit Cost   Federal  Non-Federal 

1 Desktop Computer - Dell 

OptiPlex 960  $1,567  $1,567   $0    

2 Laptop Computers - Dell 

Latitude E6410  $2,035   $4,070  $0       

1 SPSS Program License with 

Maintenance  $495  $495  $0 

1 Microsoft Office Business 2010 

License (Incl. with computers)  $0    $0    $0 

1 Printer/Copier/Scanner - 

Officejet 8500 Premier All-in-One  $535   $535  $0 

10 Replacement Black Ink - HP 

940XL Black Officejet Ink 

Cartridge  $36   $360  $0 

3 Replacement Cyan Ink - HP 

940XL Cyan Officejet Ink 

Cartridge  $26   $78    $0      

3 Replacement Yellow Ink - HP 

940XL Yellow Officejet Ink 

Cartridge  $26   $78  $0 

3 Replacement Magenta Ink - HP 

940XL Magenta Officejet Ink 

Cartridge  $26   $78  $0 

2 External backup hard drive - 

LACIE Network Space 2 1TB 

USB 2.0 / Ethernet External Hard 

Drive  $169   $320    $0      

3 Antivirus Suite – Incl. with 

computers  $0    $0 $0 

Total Equipment    $7,581  $0 

 

Stationery and Supplies - $9,200.  We have budgeted $10,000 for stationery and supplies for the 2 year 

project period, including $5,000 for photocopying, $1,200 for paper, and a $3,000 allowance for office 

supplies an equipment rentals.  This translates into $2,500 a year for copies; $600.00 per year for paper 

and 1,500 per year for office supplies.  

 

Stationery and Supplies 

Item Cost Federal Non-Federal 

Lettterhead and Photocopying @ 

10 cents each for 20,000 copies 

per year x 2 years 

 

 

$5,000 

 

 

$5,000 

 

 

$0 

10 cases of 10 reams Hammermill 

@$40 per case x 2 years 

 

$1,200 

 

$1,200 

 

$0 

Misc,. Office supplies $3,000 $3,000 $0 

Subtotal Stationery and Supplies $9,200 $9,200 $0 
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Travel - $20,700.  We have budgeted $20,700 for reimbursement for car travel from Dominican in 

River Forest to the 23 buildings over Northern Illinois from Kankakee an Chicago to Rock 

Island/Moline, Rockford, etc. by staff, evaluators, consultants, students, and participation in community 

and stakeholder meetings.  The average trips will be 75 miles. There will be an average of two trips per 

month for 12 months.  That represents 41,400 miles of car travel at $.50 per mile, for a total of $20,700 

         

 

                   

Subtotal Research and Evaluation: $230,081 

 

 

 

 

 

 

III. Dissemination of Demonstration Results – Benton Foundation and DSS Strategies - $70,000 

 

 

Dissemination of Demonstration Results 

Item Cost Federal Non-Federal 

Monthly consulting fee for Charles 

Benton of the  Benton Foundation 

for 12 months @ $1,500/mo, 

 

 

$18,000 

 

 

$18,000 

 

 

$0 

Development and operation of 

project website for two years.  

$4,000 to set up site;  

$4,000 

 

$4,000 

 

$0 

 

$1,000 a month to operate  the site,  

blog, lead conversations, function 

as thought leader for the education 

and training of the practical uses 

of the Internet by seniors. $24,000 $24,000 $0 

Organization and operation of 12 

video webinars during 2011; $1K 

per webinar 

 

 

$12,000 

 

 

$12,000 

 

 

$0 

Support for 2011 travel, lodging 

and fees  at 12 national 

conferences in 2 

 

 

$12,000 

 

 

$12,000 

 

 

$0 

Total for website, webinars, and 

dissemination efforts. 

 

$70,000 

 

$70,000 

 

$0 

 

 



 Get
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2) Match Commitment from Illinois Department of Commerce and Economic 
Opportunity 
 
 



1

Andrew Lowenstein

From: GOV.Broadband <GOV.Broadband@Illinois.gov>
Sent: Monday, March 15, 2010 12:52 AM
To: Andrew Lowenstein
Subject: Re: Your Illinois State Financial Assistance Application

Dear Mr. Andrew Lowenstein, 
   
Governor Quinn recognizes the need to bring world class broadband to every community. The Illinois 
Department of Commerce and Economic Opportunity (DCEO) is pleased to commit $1,206,550 for 
the MyWay Village, Inc. Getting Illinois Low-Income Seniors Online project based on the following 
conditions. 
  

         State funding is contingent upon your federal application being approved and the execution of a grant 
agreement with DCEO.  Please note that this commitment letter does not constitute an enforceable 
agreement and does not confer any property, equitable or legal rights.   

  
         State funding commitments are valid for projects that are awarded federal funding under the January 15, 

2010 Notice of Funding Availability for the Broadband Technology Opportunities Program (application 
due March 15, 2010).   

  
         State financial commitments will be made based on the information provided in the state 

application.  Any significant change to the project scope of work and budget must be agreed upon by 
DCEO for the state funding commitment to remain valid. 

  
         Upon the approval of the federal broadband proposal, please contact DCEO regarding a state grant 

agreement that will include the project scope of work and budget. 
  

    The issuance of state matching funds is contingent on the cash available in the Build Illinois Bond Fund 
and valid state appropriations. 

  
         This award is also contingent upon the project expenses being approved as bondable by the Governor’s 

Office of Management and Budget. 
  
Please contact Mark Pradun at mark.pradun@illinois.gov or (217) 558-2789 if you have any questions. 
  
  



3) Match Commitments from Community Partners 
The following table outlines the commitment amounts for matching funds as written in 
the community Letters of Support attached to this application.   The numbers below 
describe the value of the commitments in space, services, and personnel to be made by 
our partners.  We are currently in the process of detailed documentation within these 
parameters to detail the specific cost elements within the overall commitment.  For 
simplicity purposes, we have classified all of the commitment as personnel and 
volunteers. 
 
Housing 
Authority / 
Partner Property

Matching Funds Committed 
to in Attached Letters of 
Support 

Total 
Matching 
Funds 

Kankakee 
County Midtown Tower $25K per year for two years $50,000 
Kankakee 
County Azzarelli Tower $20K per year for two years $40,000 
Henry County Washington Apts $20K per year for two years $40,000 
Henry County Hollis House $20K per year for two years $40,000 
Grundy County Saratoga Tower $44,709 over two years $44,709 
Grundy County Mazon Park Place Match for space and services $0 
Rockford North Main Manor Match for space and services $0 
Rockford Olesen Plaza Match for space and services $0 
Rockford Park Terrace Match for space and services $0 
Rock Island Spencer Tower $22.5K per year for two years $45,000 
Rock Island Sunset Heights $22.5K per year for two years $45,000 
Moline Hillside Heights $22.5K per year for two years $45,000 
Moline Spring Valley $22.5K per year for two years $45,000 
Joliet Adlai Stevenson $22.5K per year for two years $45,000 
Joliet John Kennedy $22.5K per year for two years $45,000 
Oak Park The Oaks No Match Committed $0 
Oak Park Mills Park Tower No Match Committed $0 
DeKalb County Golden Years Plaza $22.5K per year for two years $45,000 
Chicago Bethel New Life $22.5K per year for two years $45,000 
Chicago Habilitative Sytems $22.5K per year for two years $45,000 
Chicago Sankofa House $22.5K per year for two years $45,000 
Chicago Bridgeport Suites $25K per year for two years $50,000 
Chicago Heritage Woods $25K per year for two years $50,000 
 TOTAL    $764,709 
 





























Sankofa Safe Child Initiative 
“Looking Back to go Forward” 

1500 S. Keeler Chicago, Illinois 60623 
Phone:  773-542-8634 Fax:  773-542-9817 Email: wsafechild@sbcglobal.net 

    24-Hour Helpline: 1-877-838-9377 

 
March 15, 2010 
 
Lawrence E. Strickling 
Assistant Secretary of Commerce - NTIA 
Room 4898 
1401 Constitution Avenue 
Washington, D.C. 20230 
 
Dear Mr. Strickling: 
 
On behalf of Sankofa Safe Child Initiative I want to register our strong desire to 
participate in this Illinois Senior Internet Adoption Coalition effort to help our low-
income senior and disabled residents appreciate and benefit from the riches of the 
Internet. This program will train and equip our residents to participate in the online world 
through e-mail, web searches and the host of other applications relevant to them. 
 
At present, less than 10% of our residents have the computers, broadband connectivity 
and skills to use the Internet effectively. We regard this as a great need in our buildings 
and in our community, but unfortunately we have no resources in our current budget with 
which to implement the type of program contemplated by this proposal.   This BTOP 
grant will fill an important void in providing important services to our residents. 
 
We understand that our responsibility is to support the program by providing space, 
utilities and building services to the dedicated training space as well as for group 
educational and training meetings.  Our building and central office staff will coordinate 
with and support the efforts of the Coalition staff in delivering services to the residents 
and we will work with the Coalition to promote the objectives of the proposal within the 
building and the surrounding community.  We estimate these in-kind contributions will 
amount to no less than $25,000 per year or $50,000 for the two years of BTOP funding. 
 
We also understand that the Coalition will work with us to: (1) design and staff a site-
specific education and training program for our building; (2) create an onsite computer 
learning center; (3) provide computers and connectivity to our residents who have 
demonstrated the skill and commitment to the regular use of the Internet in their lives; 
and (4) assure that there is broadband connectivity available to all of the resident in our 
building.. The overall goal of this project is to bring our residents online. 
 
 
 

mailto:wsafechild@sbcglobal.net�


We appreciate that this effort, while entirely worthwhile, is pioneering and that it will 
require a close working relationship between the Coalition and our building.  We assure 
you that you will have our full cooperation in making this demonstration a success. 
 
Sincerely, 
 
 
Annetta Wilson 
Executive Director 









4) Match Commitments from Applicant 
The following letter certifies that Applicant commits to making the cash and in-kind 
matches as outlined in the application and supplemental information requests. 
 



 
 

  
 

300 Congress Street | Suite 305 | Quincy, MA  02169 | 617-328-1600 | www.mywayvillage.com 

 
 
 
 
16 July 2010 
 
Lawrence E. Strickling 
Assistant Secretary of Commerce – NTIA 
Room 4898 
1401 Constitution Avenue 
Washington, D.C. 20230 
 
 

 
 
Re: Matching Funds Commitment for BTOP Application #4561 

 
 
Dear Mr. Strickling: 
 
As you may know, MyWay Village, Inc. is the Applicant for the Broadband 
Technology Opportunities Program grant application “Getting Illinois Low Income 
Seniors and People with Disabilities Online.” 
 
With this letter, our company confirms that if a grant is awarded we will provide 
cash and in-kind matching contributions to the program in the amount of 
$126,134. 
 
On behalf of our entire team, we look forward to helping Illinois low income 
seniors and people with disabilities cross the Digital Divide. 
 

 
 

Sincerely, 

 

Andrew Lowenstein 
Chief Strategy Officer 

 



Easy Grants ID: 4561
Applicant: MyWay Village, Inc.
Project Title:

SF-424A Object Class 
Category General Detail Match Type

a. Personnel - List 
position, number of staff, 
annual salaries, % time 
spent on project Position

Federal 
Support

Matching 
Support Total

# of 
Positions Salary

% Time 
Spent on 
Project

Quarters 

Employed Total
1 Program Manager $130,000 $0 $130,000 1              $65,000 100% 8.00 $130,000
2 Director of Operations $110,000 $0 $110,000               1 $55,000 100% 8.00 $110,000
3 Director of Training $90,000 $0 $90,000               1 $45,000 100% 8.00 $90,000
4 Technology Director $100,000 $0 $100,000               1 $50,000 100% 8.00 $100,000
5 Contract Administrator $90,000 $0 $90,000               1 $45,000 100% 8.00 $90,000
6 Community Program Managers $704,000 $645,333 $1,349,333              23 $32,000 100% 7.33 $1,349,333 In-Kind

7 Lead Ambassadors (Full Time) $129,640 $0 $129,640               5 $28,000 100% 3.70 $129,640
Subtotal $1,353,640 $645,333 $1,998,973

b. Fringe Benefits - 
Include salaries and 
fringe rate. Position

Federal 
Support

Matching 
Support Total

 # of 
Positions Salary

% Time 
Spent on 
Project

Quarters 

Employed Fringe Rate Total Match Type

1 Program Manager $18,945 $0 $18,945               1 $65,000 100% 8.00 14.57% $18,945
2 Director of Operations $17,415 $0 $17,415               1 $55,000 100% 8.00 15.83% $17,415
3 Director of Training $15,885 $0 $15,885               1 $45,000 100% 8.00 17.65% $15,885
4 Technology Director $16,650 $0 $16,650               1 $50,000 100% 8.00 16.65% $16,650
5 Contract Administrator $15,885 $0 $15,885               1 $45,000 100% 8.00 17.65% $15,885
6 Community Program Managers $152,856 $140,118 $292,974              23 $32,000 100% 7.33 21.71% $292,974 In-Kind

7 Lead Ambassadors (Full Time) $34,169 $0 $34,169               5 $28,000 100% 3.70 26.36% $34,169
Subtotal $271,805 $140,118 $411,923

c. Travel - For significant 
costs, include details 
such as number and 
purpose of trips, Purpose of Trip

Federal 
Support

Matching 
Support Total # of Trips

Cost per 
Trip Total

Trips from Applicant HQ to Community 
Sites

$44,850 $0 $44,850 $69.00 $650.00 $44,850

Staff Travel from State Coordination 
Center to Sites - data from SIR 

$43,200 $0 $43,200 $552.00 $78.26 $43,200

Subtotal $88,050 $0 $88,050

d. Equipment Costs - List 
equipment with # of units 
and unit costs.  
Distinguish between 
equipment intended for 
applicant use versus 
equipment for the end Equipment Description

Federal 
Support

Matching 
Support Total #Units Unit Cost Total Match Type

Applicant Equipment
Laptop Computer and bag $0 $27,140 $27,140              23 $1,180.00 $27,140 Cash

Mobile Phone $0 $4,600 $4,600              23 $9.94 $4,600 Cash

Evaluation - Hardware & Software $0 $7,581 $7,581 $7,581 Cash

User Equipment
1 Learning Work Station incl' Monitor $0 $149,868 $149,868            276 $543.00 $149,868 Cash

2 Touch Screen Computer $0 $17,250 $17,250              23 $750.00 $17,250 Cash

3 CL Software Licenses (per community/month) $98,670 $0 $98,670            506 $195.00 $98,670
4 Learning Work Station Locks / Security $0 $3,240 $3,240              81 $40.00 $3,240 Cash

5 Chair / Desks / Furniture $0 $28,038 $28,038              81 $346.15 $28,038 Cash

6 Printer & Scanner $0 $12,305 $12,305              23 $535.00 $12,305 Cash

7 Smart Whiteboard/Classroom Equip $0 $5,800 $5,800               2 $2,900.00 $5,800 Cash

8 Network Cabling and Infrastructure Equipment $0 $534,820 $534,820              11 $48,620.00 $534,820 Cash

9 Physical Plant, Power $0 $8,050 $8,050              23 $350.00 $8,050 Cash

11 Personal Computer / Voucher $359,846 $359,846 $719,692         1,714 $420.00 $719,692 Cash

12 Adaptive Input Hardware (average) $0 $51,406 $51,406         1,714 $30.00 $51,406 Cash
Subtotal $458,516 $1,209,944 $1,668,460 $0.00 $1,668,460

e. Supplies - List costs 
associated with 
materials/printing, 
curriculum, translations, 
and other supplies Description

Federal 
Support

Matching 
Support Total

#Units (If 
Applicable
)

Unit Cost 
(If 
Applicable
) Total

Paper/Ink $69,000 $0 $69,000            552 $125.00 $69,000
Curriculum and User Training Materials $82,800 $0 $82,800            552 $150.00 $82,800
Evaluation - Office supplies $9,200 $0 $9,200 $9,200

Subtotal $161,000 $0 $161,000

f. Contractual - List 
contractors with purpose 
of contract, hourly rate or 
total fixed rate. Contractor

Federal 
Support

Matching 
Support Total Unit type

# units (If 
Applicable
)

Hourly Rate 
(If 
Applicable)

Total 
Contract

Evaluation & Reporting Research Director $22,500 $0 $22,500 hours            180 $125.00 $22,500
Evaluation & Reporting Research Assistants $7,500 $0 $7,500 hours            600 $12.50 $7,500
Evaluation & Reporting Evaluation Director $30,000 $0 $30,000 hours            300 $100.00 $30,000
Evaluation & Reporting Evaluators $30,000 $0 $30,000 hours         1,200 $25.00 $30,000
Evaluation & Reporting Consultants $10,000 $0 $10,000 hours            100 $100.00 $10,000
Evaluation & Reporting System Analyst $14,000 $0 $14,000 hours            560 $25.00 $14,000
Evaluation & Reporting Data Entry Assistants $9,600 $0 $9,600 hours            960 $10.00 $9,600
Evaluation & Reporting Graduate Assistants $69,000 $0 $69,000 years              35 $2,000.00 $69,000
Evaluation & Reporting Policy Analysis $18,000 $0 $18,000 months              12 $1,500.00 $18,000
Evaluation & Reporting Website Development $28,000 $0 $28,000 months              28 $1,000.00 $28,000
Evaluation & Reporting Workshops/Webinars $12,000 $0 $12,000 months              12 $1,000.00 $12,000
Evaluation & Reporting Conferences $12,000 $0 $12,000 units              12 $1,000.00 $12,000

BTOP Public Computer Center and Sustainable Broadband Adoption
Detailed Budget Template

Getting Illinois Seniors and People with Disabilities Online



Evaluation & Reporting Travel of Evaluators $20,700 $0 $20,700 units       41,400 $0.50 $20,700
Training Ambassadors (Part Time) $116,683 $0 $116,683 hours         8,335 $14.00 $116,683

Subtotal $399,983 $0 $399,983

g. Construction - If 
applicable, list 
construction costs Description

Federal 
Support

Matching 
Support Total

Subtotal $0.00 $0.00 $0.00

h. Other -  List costs 
associated with grant 
subrecipients as well as 
other costs not listed 
above such as rent, 
technology (website 
hosting, internet 
connection), advertising Description

Federal 
Support

Matching 
Support Total

#Units (If 
Applicable
)

Unit Cost 
(If 
Applicable
) Total Match Type

1 Computer Maintenance & Warranty $263,280 $0 $263,280 $263,280
2 Broadband Connection - Incumbents $847,025 $0 $847,025       34,488 $24.56 $847,025
3 Broadband Connection - New Service $293,750 $0 $293,750            235 $1,250.00 $293,750
4 Curriculum Development $0 $101,998 $101,998         3,920 $26.02 $101,998 In-Kind

5 Customer Service $59,200 $0 $59,200         1,850 $32.00 $59,200
6 Staff Hiring & Training Cost $49,450 $0 $49,450              46 $1,075.00 $49,450
7 Grant Development & Preparation $100,000 $0 $100,000              10 $10,000.00 $100,000

Subtotal $1,612,705 $101,998 $1,714,703

$4,345,699 $2,097,393 $6,443,092

 
j. Indirect Charges Indirect Labor Charge @ 16% $385,743 $0 $385,743

Total Eligible Project 
Costs $4,731,442 $2,097,393 $6,828,835
Match Percentage 30.7%

i. Total Direct Charges (sum of a-h)





MEMORANDUM 
 
To:    BTOP Program Staff 
  National Telecommunications & Information Administration 
  Department of Commerce 
 
From:  Name of Authorized Organization Representative (AOR):   
  Andrew Lowenstein 
  Legal Name of Applicant  MyWay Village, Inc. 
  EasyGrants ID   4561 
 
Memo Date:  7/19/10 
 
Re: Revised Response to Project Details included on BTOP Application 

Originally Submitted on 3/15/10 
 
 

 
 
This memorandum documents our formal submission of a revised response to 
the following project details of our organization’s BTOP application (EasyGrants 
ID 4561), as follows: 
 
Section F.  Project Budget   
Please see the revised response below. 
 

Project Budget  

Federal Grant Request $4,731,442 

 

Total Match Amount $2,097,393 

 

Total Budget $6,828,835 

 

Match Percent 30.7% 

 

 Match Breakdown: 
o Cash: $1,209,944 
o In-Kind: $887,449 

 









 
STATE OF ILLINOIS 

OFFICE OF THE GOVERNOR  
SPRINGFIELD, ILLINOIS 62706 

 

 

Pat Quinn 
GOVERNOR 

 

July 12, 2010     

Lawrence E. Strickling  

Assistant Secretary  

National Telecommunications and Information Administration  

U.S. Department of Commerce  

Washington, D.C. 20230  

 

Dear Assistant Secretary Strickling,  

I am writing to send my very strong support for BTOP application #4561 “Getting Illinois Low Income Seniors 

and People with Disabilities Online” which is currently in the due diligence phase.   

 

Though broadband adoption has been rising rapidly in most segments of the United States population, among 

certain vulnerable populations – including poor and lesser educated seniors and people with disabilities – low 

subscription rates persist.  Without confronting this problem head-on, we risk creating a “digital underclass” 

that will not enjoy the same access to valuable information, health resources and government services as the rest 

of us.   

 

The Illinois Senior Internet Adoption Coalition program is designed to demonstrate how low-income seniors 

and the disabled stand to benefit tremendously from computer literacy and access to the Internet.  The 

sustainable broadband adoption training program is strong for several reasons. 

 

First, it has rigorous research methodology.  It starts by gathering baseline information on current Internet usage 

and interest levels by residents of nine Public Housing Authorities in Northern Illinois: Kankakee, Oak Park, 

Joliet, Grundy County, Henry County, Rock Island, Moline, Rockford and DeKalb. 

 

Second, the intervention program builds off the successful “Connected Living” training program currently 

offered in assisted living communities and modified for low income housing populations as well as the 

experiences of Don S. Samuelson Associates in senior education, training, housing and community 

development.   

 

Third, the program includes serious third-party evaluation by faculty and students at Dominican University, an 

institution with a fitting commitment to social work, informatics and gerontology. This demonstration can grow 



into a national clearinghouse for research on the practical uses of the Internet by seniors and the disabled. 

 

Fourth, the letters of support from local partners and supporters reflect the collaborative, community-based 

spirit of this project.  Its organizers have assembled a coalition of senior housing providers who represent all of 

the categories of providers in Illinois.  We can replicate our experiences in Illinois’ 23 demonstration 

communities nationally.  The goal is to make the case for Internet use among vulnerable populations, and then 

promote the results of the BTOP demonstration as widely as possible. 

 

I’m further encouraged by the fact that one of the lead organizers of our broadband strategy in Illinois – the 

Partnership for A Connected Illinois – has pledged to work closely with the Illinois Senior Internet Adoption 

Coalition to ensure all existing, newly developed and future broadband network providers in Illinois will be 

fully informed about the potential of Internet applications for seniors and the disabled.  Lessons from this pilot 

can be applied to the needs of other groups, like low-income families, remedial students, and small businesses. 

 

This is a very promising project I am enthusiastic about supporting.  With my guidance and the commitment of 

our agencies, the State of Illinois will do all that it can to make this demonstration a success. 

Sincerely, 

 

Pat Quinn 

Governor  
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