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1. Federal Agency and Organizational Element to

Which Report is Submitted 2. Award Identification Number 3. DUNS Number

Department of Commerce, National

Telecommunications and Information Administration 26-42-B10545 193247145

4. Recipient Organization

MICHIGAN STATE UNIVERSITY 301 ADMINISTRATION BLDG, EAST LANSING, M| 488241046

6. Is this the last Report of the Award Period?
5. Current Reporting Period End Date (MM/DD/YYYY) ! P W I

12-31-2010 OYes @ No

7. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the
purposes set forth in the award documents.

7a. Typed or Printed Name and Title of Certifying Official 7c. Telephone (area code, number and extension)

Kurt DeMaagd 517-355-4714

7d. Email Address

Assistant Professor
kdemaagd@msu.edu

7b. Signature of Certifying Official 7e. Date Report Submitted (MM/DD/YYYY):

Submitted Electronically 02-10-2011
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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

This quarter saw the beginning of our purchasing activities. However, since we also adopted a new accounting system which put most
purchasing activity on hold, our purchasing was very limited and we have not yet completed our installation activities in any computer
centers. However, during this down time, we continued to collect vendor quotes which should enable us to catch up quickly in our next
quarter.

We also began our training programs, with our student internship teams now forming and beginning their work.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/
A" in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Percent Narrative (describe your reasons for any variance from the baseline
Milestone Complete plan or any other relevant information)
Versus 5%. New accounting system delayed ordering. Actual
2.a.| Overall Project 1 draw-down of federal funds will be less than total expenses due
to the only intermittent nature of our billing of expenses.
2.b.| Equipment / Supply Purchases - Progress reported in Question 4 below
2.c.| Public Computer Centers Established - Progress reported in Question 4 below
2.d.| Public Computer Centers Improved - Progress reported in Question 4 below
2.e.| New Workstations Installed - Progress reported in Question 4 below
2.f.| Existing Workstations Upgraded - Progress reported in Question 4 below
2.g.| Outreach Activities - Progress reported in Question 4 below
2.h.| Training Programs - Progress reported in Question 4 below
2.i.| Other (please specify): - Progress reported in Question 4 below

3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

As noted above, our new accounting system delayed our purchasing. However, since we had already integrated that into our planning,
we were not expecting significant progress yet. However, the new systems are now operational and we are working quickly to catch
up o our project. Orders are now working through the system and student intern teams are now ready to begin installing computers in
the computer centers.

4. Please provide actual total numbers to date or typical averages for the following key indicators, as specified in the question. Write “0” in
the Total column and "N/A" in the Narrative column if your project does not include this activity. Unless otherwise indicated below, figures
should be reported cumulatively from award inception to the end of the most recent reporting quarter. Please provide a narrative
explanation if the total is different from the target provided in your baseline plan (300 words or less).

Narrative (describe your reasons for any variance from the baseline
Indicator Total plan or any other relevant information)

da. New Works_tatlons installed and available 0 N/A

to the public
4.b.|Average users per week (NOT cumulative) |0 N/A

Number of PCCs with upgraded broadband
4.c. connectivity 0 N/A
4d. Npmber of PCCs _W_lth new broadband 0 N/A

wireless connectivity

Number of additional hours per week
4.e.|existing and new PCCs are open to the 0 N/A

public as aresult of BTOP funds

5. Training Programs. In the chart below, please describe the training programs provided at each of your BTOP-funded PCCs.
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Name of Training Program

Length of Program (per hour
basis)

Number of Participants per
Program

Number of Training Hours per
Program

Student Intern Classes

1

8

8

Add Training Program

Remove Training Program
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Project Indicators (Next Quarter)

1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).
We will begin our computer center installation, with a goal of having more than 600 computers installed in more than 50 new and
upgraded computer centers. Each of these centers will also then expand/add to their training classes.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. Figures should be reported cumulatively from award inception to the
end of the next reporting quarter. Please provide a narrative description if the planned percent complete is different from the target provided
in your baseline plan (300 words or less).

Planned
Percent [ Narrative (describe reasons for any variance from baseline plan
Milestone Complete or any relevant information)
2.a.| Overall Project 30 No variance. We expect to catch back up to our plan
2.b.| Equipment / Supply Purchases - Milestone Data Not Required
2.c.| Public Computer Centers Established - Milestone Data Not Required
2.d.| Public Computer Centers Improved - Milestone Data Not Required
2.e.| New Workstations Installed - Milestone Data Not Required
2.f.| Existing Workstations Upgraded - Milestone Data Not Required
2.g.| Outreach Activities - Milestone Data Not Required
2.h.| Training Programs - Milestone Data Not Required
2.i.| Other (please specify): - Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

We are running slightly behind our original projects (at 1% instead of 5%). As a result, we are trying to catch up by a small margin.
This creates a slight added risk. In addition, we are still learning how to most efficiently use our new accounting systems, which may
slow some ordering.

A large portion of this project involves partnerships with community anchor institutions. Based on experience with our first round
award, we do not expect any major issues in successfully coordinating with these partners. Nonetheless, because we are dependent
on coordinating with many different organizations, this represents a potential risk to completing our project in a timely fashion.

Finally, in an effort to simplify our process, it is our goal to finish our first round computer center award this quarter. Hence, first priority
will go towards finishing that other BTOP grant.
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Public Computer Center Budget Execution Details

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

reporting period.

Actuals from Project Inception Anticipated Actuals from Project
Budget for Entire Project through End of Current Reporting Inception through End of Next
Period Reporting Period
Matching Federal
Total Cost Funds Funds Total Matching Federal Total Matching Federal
Cost Classification (plan) (plan) (plan) Cost Funds Funds Costs Funds Funds
a. Personnel $78,182 $38,611 $39,571 $25,938 $13,671 $12,267 $23,455 $11,583 $11,872
b. Fringe Benefits $23,340 $11,670 $11,670 $7,090 $3,737 $3,353 $7,002 $3,501 $3,501
c. Travel $32,816 $8,204 $24,612 $0 $0 $0 $9,845 $2,461 $7,384
d. Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0
e. Supplies $5,419,446 $768,300 $4,651,146 $33,723 $0 $33,723 $1,354,867 $192,075 $1,162,792
f. Contractual $0 $0 $0 $0 $0 $0 $0 $0 $0
g. Construction $0 $0 $0 $0 $0 $0 $0 $0 $0
h. Other $697,950 $617,950 $80,000 $0 $0 $0 $209,385 $185,385 $24,000
i. Total Direct
Charges (sum of a $6,251,734 $1,444,735 $4,806,999 $66,751 $17,408 $49,343 $1,604,554 $395,005 $1,209,549
through h)
j- Indirect Charges $1,346,368 $95,806 $1,250,562 $12,829 $0 $12,829 $411,343 $26,194 $385,149
- $7,598,102 | $1,540,541 | $6,057,561 $79,580 $17,408 $62,172 $2,015,897 $421,199 $1,594,698

2. Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program Income: $0

b. Program Income to Date: $0




