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Proof of Shovel-Ready Status 
 
 

These letters from Horizon contractors document their ability and willingness to work on 
the CAO-MMC network build. The contactors support this BTOP CCI proposal as a 
much-needed, worthwhile project and testify to the jobs it will create within their 
respective companies.   
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March 25, 2010 

 

 

CEO Bill McKell  

Horizon Telecom 

68 East Main Street 

Chillicothe, Ohio 45601 

 

Re: Letter of Intent to Serve as a Contractor for the Connecting Appalachian Ohio – 

Middle Mile Consortium (CAO-MMC) Network Build 

 

Dear Mr. McKell: 

 

Our company, Bowlin Services, is a construction firm that specializes in the construction 

of fiber optic networks including fiber-to-the-premises (“FTTP”) networks in small 

communities.  We have over 10 years of experience, and a staff of over 100 

telecommunications skilled craftsmen. We are familiar with Horizon Telecom’s 

construction requirements, network configurations and contract terms.  We have 

completed fiber network projects for Horizon Telecom in the state of Ohio. 

 

Bowlin is currently working with Horizon Telecom on the FCC-funded Southern Ohio 

Health Care Network. It has been exhilarating to play a role in finally bringing reliable 

fiber broadband to these economically distressed counties. The project has created 10 

new positions in the area as well as a new facility for the Bowlin Group.  

 

We are extremely excited about the opportunity to partner with Horizon Telecom for the 

CAO-MMC, in which 34 rural and Appalachian communities would receive a sustainable 

and cost effective fiber broadband network. Bowlin is in a position to supply and or 

acquire resources for all or any portion of the construction work required to build out 

these communities.  Should you have any questions regarding this letter, please feel free 

to contact me at (859) 919-0216.    

 

 

Sincerely, 

 

 

James Martin 

Vice President and General Manager 

Bowlin Services, LLC 

 









 

IJUS LLC · 560 Officenter Pl  · Gahanna,  Ohio 43230 ·  www.ijus.net · 614-470-9882 

 
March 24, 2010 
 
CEO Bill McKell 
Horizon Telcom 
68 East Main Street 
Chillicothe, Ohio  45601   
 
Re: Letter of Intent to Serve as a Contractor for the Connecting Appalachian Ohio – Middle Mile  
       Consortium (CAO-MMC) Network Build    
 
Dear Mr. McKell: 
 
IJUS LLC has enjoyed working with Horizon over the past ten years.  In our time we have seen the 
benefits of services from Horizon.  Our initial DSL service in 2001 allowed us to operate a remote office 
in Chillicothe, Ohio.  Today we see our involvement in Horizons expansion as a valued partner.  Our 
Project Management and Engineering services has allowed us to increase our staff to fifty-two 
engineers, technicians, and support staff of whom appreciate the opportunity to showcase our long 
history of providing first class support.   
 
Our task is to manage, design, and coordinate fiber network deployment across Southeastern Ohio for 
Horizon.  Having employees that live in this rural area, we experience the communication problems daily 
of access to our company intranet systems.  It is critical for our employees to upload and access project 
information to meet the needs of Horizon and the multitude other utilities, governmental agencies, 
public and private companies.   
 
Not only do we work for Horizon but also the majority of electric utilities encompassing this territory.  
We have regularly been involved with technology discussions with these companies in this area.  
Expansion of fiber backbone will be a major asset to aiding their efforts to realize many features of a 
“Smart Grid”.   With this expansion of Fiber, I see our companies continued growth with both manpower 
and presence.  We have plans for data center and support services that we would like to locate in this 
region.  We anticipate the availability of this network to be a deciding factor for determining the final 
location. 
  
The CAO-MMC will encourage growth within my company and Southeast Ohio. It is exactly the kind of 
responsible federal investment that will finally make economic development possible in our area.  If I 
can be of further help procuring BTOP funds for your proposal, please contact me at 614-470-9882 x12 
or wil.schulze@ijus.net  
 
Sincerely, 
 
 
William Schulze P.E. 
President  
IJUS LLC 

http://www.ijus.net/
mailto:wil.schulze@ijus.net
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March 24, 2010

CEO Bill McKell
Horizon Telcom

68 East Main Street

Chillicothe, Ohio 45601

Re: Letter of Intent to Serve as a Contractor for the Connecting Appalachian Ohio
Middle Mile Consortium (CAO-MMC) Network Build

Dear Mr. McKell:

The Galloway Group, Inc. is a distributor of Outside Plant construction products for
underground and aerial projects. We have been in the business for only 5 years, but

nearly all of our 20 employees have between 20 and 40 years of industry experience. For
the past 5 years, we have worked with Horizon Telcom supplying your HOPEinnerduct,
steel pipe, fiber optic cable, splice closures, underground vaults, and all kinds of hard-to
find couplings, transition adapters and special application products.

We are currently working with construction contractors on the FCC-funded Southern

Ohio Health Care Network, to provide replacement parts for horizontal directional

drilling machines. The stock we brought in for this purpose has enabled us to increase
our service offering to contractors throughout the Southeastern and Midwestern States.

The CAO-MMC project will, in addition to bringing much-needed broadband services to

an underserved area, will directly impact us by offering more opportunities to grow our
services to both large and small contractors in the area. This kind of investment in critical

infrastructure is exactly what is needed for us to grow our company.

If I can be of further help procuring BTOP funds for your proposal, please contact me at
419-283-3874 or Billconry@teamgalloway.com.

Sincerely,

~~
Area Ma nager
The Galloway Group, Inc.

Customer Driven Solutions











 
 
 
 
March 24, 2010 
  
CEO Bill McKell 
Horizon Telcom 
68 East Main Street 
Chillicothe, Ohio  45601 
 
 

Re:  Letter of Intent to Serve as a Supplier for the Connecting 
Appalachian Ohio – Middle Mile Consortium (CAO-MMC) 
Network Build 

 
  
Dear Mr. McKell, 
 
Corning Cable Systems (“Corning”) is excited to support Horizon Telcom through the supply of 
Corning’s fiber optic cable and hardware for the Connecting Appalachian Ohio – Middle Mile 
Consortium (CAO-MMC) Network Build.  We are proud to support this initiative that will bring 
bandwidth and advanced services to the state of Ohio.   
 
As a worldwide market leader in its industry, Corning provides fiber optic cable and hardware 
products to some of the largest telecommunications carriers in the United States.  As such, Corning 
is optimally positioned to timely provide Horizon Telcom with the cable and hardware necessary 
for the project.  We understand that the CAO-MMC is a solid, sustainable, cost-effective plan to 
bring much-needed middle mile services to 34 rural and Appalachian counties. Corning is also 
committed to working with Horizon’s preferred distributor to stock mutually agreeable products 
and quantities.  Corning’s optical fiber and cable offered for the project are state of the art 
technology and all made in the United States.   
 
Again, Corning is very excited to support Horizon Telcom as Connecting Appalachian Ohio – 
Middle Mile Consortium (CAO-MMC) Network Build will bring needed broadband capabilities to 
the state of Ohio.  Please let us know if there is anything further we can do to help ensure a smooth 
implementation of this important initiative. 
  
 
Best Regards, 
 
 
 
Dave Kiel 
Market Manager 
Carrier Networks 
Corning Cable Systems 
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GraybaR

540 Fallis Rd.
Columbus, OH 43214

David B. Hill

Branch Manager-PBNE

Phone 614-824-5966
Cell 336-210-2349

March 24, 20 10

CEO Bill McKell
Horizon Telcom
68 East Main Street
Chillicothe, Ohio 45601

Re: Letter of Intent to Serve as a Contractor for the Connecting Appalachian Ohio -
Middle Mile Consortium (CAO-MMC) Network Build

Dear Mr. McKell:

Graybar Electric Co. is the largest wholesale distributor of electrical and comm./data
products in the U.S. We have been in the industry since 1869 and began as the supply
arm of Western Electric. Today, Graybar is a Fortune 500 company employing over
7000 people. We have branch locations in every state and strategically placed logistics
warehouses to take care of any customer need. We have been a supplier of
communications products to Horizon Telcom for several years.

Graybar is able to supply most, if not all, of the fiber infrastructure products required to
build the CAO-MMC network. We can also stage these products at our zone warehouse
facility in Youngstown, OH so that lead-time issues are eliminated, thus ensuring just in
time delivery of needed materials.

The CAO-MMC is a solid, sustainable, cost-effective plan to bring much-needed middle
mile services to 34 rural and Appalachian counties. If the CAO-MMC is funded, Graybar
will be able to continue our mission of providing cost effective solutions in support of our
nation's economy as well as the economy of southern Ohio. If I can be of further help in
providing information for your proposal, please contact me at 614-824-5966 or at
david.hill@graybar.com.

David Hill
Branch Mgr. PBNE
Graybar Electric Co.

1200 Grecade St. Greensboro, NC 27408
www.graybar.com









License, 

Agreement, 

Regulatory 

Approval 

Negotiate 

Upon 

Funding 
As 

Required 

Pending Approved Comments 

     
Facility Leases X  

 

 The project may require leasing of 

facilities such as dark fiber from other 

carriers as community institutions and 

other retail services are secured.   
Building Leases X   Some buildings owned by the 

applicants will be used.  Floor space 

will likely belong to the customer and 

may be leased by the applicants as 

community institutions and retail 

customers secure services.  Exact 

locations are not knows at this time for 

all potential community institutions 

and retail customers.   
Land Leases X   The project may require purchase 

and/or lease of land.  Many sites have 

been identified however negotiations 

will begin upon funding. 
Special Permits 

(Federal, state, 

highway) 

X   The applicant will apply for all 

necessary highway construction 

permits upon funding approval and in 

accordance with the project 

construction schedule. Generally 

highway permits can not be obtained 

until construction plans and schedules 

are finalized however highway permits 

are obtained within a 4-6 month 

period.    
Municipal 

Franchise/Right of 

Way 

X   

 

 

Some franchise agreements will be 

required and have been identified.  

However, negotiations will not begin 

until funding is secured and 

construction schedules and plans can 

be presented.  
State Certification   X State PUC certificates are not required 

for this middle-mile project.  

Chillicothe Telephone Company, Inc. 

holds a certificate from the Ohio 

regulatory agency however the middle-

mile facilities will be constructed 

outside its certified service area.  The 

middle-mile applicants hold all state 

licenses as required to operate in the 

State of Ohio. 
Internet   X The applicants will be providing assess 



Service/Backhaul 

Agreements 
 to the Internet through existing 

backhaul and gateway contracts.    
Pole Attachments X   Pole attachment agreements are not 

anticipated at this time; however, if 

actual construction of buried facilities 

proves too costly in certain areas, they 

may be necessary and will be obtained 

at that time. 
General Comments    The applicant anticipates that all 

contracts and agreements will be 

negotiated and finalized within the 

build-out time frames.  The applicant 

are known service providers in the area 

and have obtained all construction 

permits and licenses agreements in the 

past.  
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BTOP Comprehensive Community Infrastructure 

Project Plan and Build-out Timeline  

 

 

 
Please complete the Project Plan and Build-out Timeline templates below.  Note that these templates may be modified by applicants in 

order to provide the most effective presentation of the data for their specific project.  Applicants should ensure, however, that they 

provide at least as much detail as the provided templates require. 

 

For system stability reasons, it is recommended that you provide these documents in PDF format when submitting a copy of your 

application on an appropriate electronic medium, such as a DVD, CD-ROM, or flash drive. There is no need to provide this instruction 

page. 



   

PROJECT PLAN 

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project 

will be substantially complete by the end of Year 2 and fully complete by the end of Year 3.   This is to be done at the 

aggregate level (combining all proposed funded service areas.) 

 Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such 

project areas as: a) network design; b) securing all relevant licenses and agreements; c) site preparation; d) inside plant 

deployment; e) outside plan deployment; f) deployment of business & operational support systems; g) network testing; f) 

network operational. The applicant may provide any other milestones that it believes showcase progress.  

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) 

substantiate the ability to reach the milestones by the quarters indicated.   

 

Time 

Period 
Quarter  Milestones Support for Reasonableness/Data Points 

Year 0 - 

 OSP Design Preparation Ongoing 

 Transport Equipment Design Completed 

 Building Locations Selected 

 Access Equipment Design Completed 

 Internal Staff - Implementation Preparation 

 

Year 1 

Qtr. 1 

 OSP Design Preparation Ongoing 

 Bid//Negotiation / Contract Process for OSP 

 Bid/Negotiation / Contract Processes for Equipment 

 Professional Services for Implementation 

 

Qtr. 2  OSP Design Preparation Ongoing 

 OSP Backbone Fiber Construction Starts 

 OSP Distribution Fiber Construction Starts 

 OSP Fiber Drop Construction Starts 

 Access Equipment Installation Starts 

 Optical Transport Equipment Installation Starts 

 Router Equipment Installation Starts 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

  One (1) Router Equipment Installation Crew 

 

Qtr. 3  OSP Backbone Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Optical Transport Equipment Installation Continues 

 Router Equipment Installation Continues 

 OSP Construction and Equipment Deployment Complete in 

Rings A and B 

 Testing and Preparation of Documentation for Rings A and B 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

  One (1) Router Equipment Installation Crew 

 

Qtr. 4  OSP Backbone Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 



   
 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Optical Transport Equipment Installation Continues 

 Router Equipment Installation Continues 

  OSP Construction and Equipment Deployment Complete in 

Rings C and D1 

 Testing and Preparation of Documentation for Rings C and 

D1 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

  One (1) Router Equipment Installation Crew 

 

Year 2 Qtr. 1  OSP Backbone Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Optical Transport Equipment Installation Continues 

 Router Equipment Installation Continues 

  OSP Construction and Equipment Deployment Complete in 

Rings D2 and D3 

 Testing and Preparation of Documentation for Rings D2 and 

D3 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

  One (1) Router Equipment Installation Crew 

 

Qtr. 2  OSP Backbone Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Optical Transport Equipment Installation Continues 

 Router Equipment Installation Continues 

  OSP Construction and Equipment Deployment Complete in 

Ring E 

 Testing and Preparation of Documentation for Ring E 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

  One (1) Router Equipment Installation Crew 

 

Qtr. 3  OSP Backbone Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Optical Transport Equipment Installation Continues 

 Router Equipment Installation Continues 

 OSP Construction and Equipment Deployment Complete in 

Ring F 

 Testing and Preparation of Documentation for Ring F 

  PROJECT SUBSTANTIALLY COMPLETE 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

  One (1) Router Equipment Installation Crew 

 

Qtr. 4  OSP Backbone Fiber Construction Continues 

 OSP Distribution Fiber Construction Continues 

 OSP Fiber Drop Construction Continues 

 Access Equipment Installation Continues 

 Optical Transport Equipment Installation Continues 

 Router Equipment Installation Continues 

  OSP Construction and Equipment Deployment Complete in 

Ring G 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

 One (1) Router Equipment Installation Crew 



   
 Testing and Preparation of Documentation for Ring G 

Year 3 Qtr. 1  OSP Construction Complete in Ring H 

 OSP Fiber Drops Completed 

 Access Equipment Installation Complete 

 Optical Transport Equipment Complete 

 Router Equipment Complete 

 Testing and Preparation of Documentation for Ring H 

 

 Professional Services for Implementation 

 Three (3) OSP Backbone & Distribution Construction 

Crews 

 One (1) Access Equipment Installation Crew 

 One (1) Optical Transport Equipment Installation Crew 

 One (1) Router Equipment Installation Crew 

Qtr. 2  Implementation Project Closeout  Professional Services for Post Implementation 

Qtr. 3  PROJECT COMPLETE 

 

 Professional Services for Post Implementation 

Qtr. 4     

  



   

 

BUILD-OUT TIMELINE 

 

 

Complete the following schedule for each Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) 

infrastructure funds awarded; b) entities passed (households, businesses, and community anchor institutions.).  In addition, please 

complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service Area.  

 

 

 

 

Service Area  [Horizon]  

  

  
YEAR 

0 

     YEAR 1      YEAR 2      YEAR 3 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Infrastructure Funds               

Infrastructure Funds 

Advanced (estimate) $0 $300,000 $600,000 $19,286,096 $32,770,759 $46,090,423 $59,410,086 $72,729,750 $86,049,413 $94,563,210 $94,863,210 $94,963,210 $94,963,210 

Percentage of Total 

Funds ` 0.32% 0.63% 20.31% 34.51% 48.54% 62.56% 76.59% 90.61% 99.58% 99.89% 100.00% 100.00% 

Entities Passed & %               

Households               

Percentage of Total 

Households                  

Businesses     3363 6727 10090 13453 16817 20180 22422    

Percentage of Total 

Businesses      15% 30% 45% 60% 75% 90% 100%    

Community Anchor 

Institutions     89 178 266 355 444 533 592    

Percentage of Total 

Institutions      15% 30% 45% 60% 75% 90% 100%    
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