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Hardy Telecommunications Management and Key Support Staff Biographies 
 

KEY MANAGEMENT STAFF: 

Scott Sherman 

 Title:  General Manager 

 Tenure w/ Hardy Telecommunications:   2 Years 4 Months 

 Tenure in Current Position:  8 Months (Joined Hardy as Asst. General Manager) 

 Basic Description of Job Duties:  Overall responsibility for the management of the 

company and its subsidiaries.  Provide operational, tactical, and strategic guidance to 

the organization.  Report to an elected board of directors. 

 Key Certifications/Training:  National Telecommunications Cooperative Association 

Wireless Committee as well as numerous achievements in former position for a 

company I worked at for 18 years and started after completing BS in Industrial 

Engineering. 

 Former Employment:  General Manager of a large company division for 6 years.  

Company had annual sales of $1 billion dollars.  I had P&L responsibility for a 

manufacturing division of the company that had an annual operating budget of $84 

million per year.  Developed and managed a project that produced and operated a 

facility that was highly state-of-the-art for the industry.  Left the company on good 

terms in order to stay close to home to continue to operate the family farm. 

Derek Barr 

 Title:  Marketing/Human Resource Director 

 Tenure w/ Hardy Telecommunications:   4 Years 7 Months 

 Tenure in Current Position:  4 Years 7 Months  

 Basic Description of Job Duties:  Oversee all Marketing functions of the company, 

including advertising and public relations.  These include designing newspaper, radio, 

and other advertising, writing press releases, updating company website, designing 

and printing brochures and membership materials, designing and writing customer 

and employee newsletters.  In Human Resources, oversee the implementation of 

company policies and procedures, including conducting training, interviewing and 

hiring. 

 Key Certifications/Training:  National Telecommunications Cooperative Association 

Marketing Committee, NTCA Key Employee of the Year for 2008 (highest individual 

honor given by NTCA to non-general managers or boards of directors), NTCA 

TeleChoice First Place Award for Customer Newsletter (2007, 2008, 2009).  College 

grad with degree in Journalism. 

Donald E. Whetzel 

 Title:  Controller 

 Tenure w/ Hardy Telecommunications:  12 Years 9 Months 

 Tenure in Current Position:  9 Years 8 Months 

 Basic Description of Job Duties:  Manage all Accounting and Financial operations for 

the Cooperative. 

 Key Certifications/Training:  NECA Member Contact, RUS Telephone Accts 

Association, USAC Member Contact.  College graduate w/ degree in Accounting. 

Jeff Sites 

 Title:  Facilities/Materials/Safety& Risk Manager 

 Tenure w/ Hardy Telecommunications:  9 Years 1 Month 

 Tenure in Current Position:  8 Years 1 Month  

 Basic Description of Job Duties:  Manage all facilities and materials for the 

Cooperative, as well as purchase all materials.  Also handle all risk insurance and 

programs, as well as safety compliance. 



 Key Certifications/Training:   14 Years Energy Supervisor at a previous employer, 

Master Electrician Certification (29 years) Level II Refrigeration Certification (15 

years) Various Safety Certifications, Various Communications Certifications 

Tracey Ratliff 

 Title:  Customer Services Director 

 Tenure w/ Hardy Telecommunications:  11 Years 4 Months 

 Tenure in Current Position:  4 Years 10 Months 

 Basic Description of Job Duties:  Oversee ILEC and CLEC offices including customer 

service; manage existing services; evaluate and aid in implementation of new services; 

regulatory reporting.        

 Key Certifications/Training:   Have been in customer service related fields and 

operations since completing college for 16+ years. 

 

 

KEY TECHNICAL, ENGINEERING, AND FIELD STAFF: 

Bill Schmidt  

 Title:  Technology Director and Central Office Supervisor 

 Tenure w/ Hardy Telecommunications:  21 Years 2 Months 

 Tenure in Current Position:   21Years 2 Months 

 Basic Description of Job Duties:   Monitoring, Maintenance, Troubleshooting, 

Updating and Engineering of Digital Switch, Fiber Optic Network, Special Circuits, 

Digital Line Carriers, Key Systems and Plant Records System as well as assist in the 

above capacity with the Internet/Broadband Network, Wireless Broadband Network 

and IT Department. 

 Key Certifications/Training: NECA Special Access Training, DR2D Digital Microwave 

Radio Training, Nortel Norstar MICS & CICS Key System Training  

Matthew Crites 

 Title:  Outside Plant Manager  

 Tenure w/ Hardy Telecommunications:  29 Years 4 Months 

 Tenure in Current Position:  8 Years 8 Months 

 Basic Description of Job Duties:  Responsible for outside employees that do 

installations of new subscribers and trouble repairs on existing subscribers.  Also 

responsible for outside contractors or our line crews that build new plant or repair 

and replace old plant.  Responsible for key system installations and repairs. 

 Key Certifications/Training:  Completed pole climbing, buried cable fault locating, pay 

station, co frame wiring, bonding and grounding at Contel School in Lynchburg Va.                                                            

Alcatel E10-5 digital switch school, Siemens digital switch school on the EWSD, ISDN, 

CENTREX facilities, and completed The Light Brigade, Fiber Optic Design, 

Installation & Maintenance Course 

Franklin (Butch) McPherson 

 Title:  Outside Plant Engineer & Quality 

 Tenure w/ Hardy Telecommunications:  10 Years 0 Months 

 Tenure in Current Position:  4 Years 7 Months 

 Basic Description of Job Duties:  Responsible for engineering and staking of outside 

plant construction.  Obtain right-of-ways and permits for construction.  Maintain and 

update mapping system for all outside plant activities and mapping system.  Handle 

all power and state highways permitting.   

 Key Certifications/Training:  Over 40 years in telecommunications with most of it doing 

outside plant type work and duties including fiber splicing. 

 

 

 



Greg Welch 

 Title:  Outside Plant Manager – Engineering and Quality 

 Tenure w/ Hardy Telecommunications:  21 Years 1 Month 

 Tenure in Current Position:  16 Years 1 Month 

 Basic Description of Job Duties:  Responsible for all engineering activities related to 

outside plant (cabling systems).  Responsible for outside plant/cable quality and 

maintenance of all outside plant cabling.     

 Key Certifications/Training:   

Bobby Armistead  

 Title:  Projects Manager and Broadband Operations Manager 

 Tenure w/ Hardy Telecommunications:   8 Years 1 Month 

 Tenure in Current Position:   1Year 4 Months 

 Basic Description of Job Duties:   Administrative & Daily Operational Management for 

Internet/Broadband/DSL/Internal Networks – New Remote Planning and Project 

Coordination – backup person for CO – CALEA for Broadband.  Monitoring, 

Troubleshooting, Installing, Turn-up, Testing and Maintenance of Switching and 

Transmission equipment. 

 Key Certifications/Training:   NECA Access Service Request (ASR), NECA Special 

Access Training, Nortel VOIP Technologies Training, CSSA VOIP Technologies 

Training, MAPCOM M4 Training, Advanced Fiber Communications UMC 1000 

Digital Line Carrier Training, Stromberg Carlson Corp. Digital Central Office 

Equipment Certifications(DCO), Siemens Digital Central Office Equipment 

Certifications(EWSD), NTCA Leadership Certifications – Previous to Hardy spent 24 

years with Siemens as Field Service Engineer.   

Philip Miller  

 Title:  Internet Administrator – Core Network & Security 

 Tenure w/ Hardy Telecommunications:  9 Years 3 Months 

 Tenure in Current Position:  9Years 3 Months 

 Basic Description of Job Duties: Maintain Core Network, Internet Backbone, Router’s, 

Dial Concentrators, Maintain Switching & Fiber network for Remote Facilities, 

Customer Support, PC Troubleshooting, Maintain Office PC’s & Network 

 Key Certifications/Training: 

Jimmy Sherman 

 Title:  Internet Technician 

 Tenure w/ Hardy Telecommunications:  5 Years 11 Months 

 Tenure in Current Position:  5 Years 11 Months 

 Basic Description of Job Duties: Install and manage all broadband equipment – 

wireless and DSL, Cisco switches, DSLAMS and modems.  Install broadband in 

customer homes and business.  Set up routers and equipment at customer premises.  

Monitor network security and track abuse.  High-end tech support and remove virus 

and malware from customer computers.  

 Key Certifications/Training:  Networking Essentials (MindLeaders), VoIP Technologies   

Steve Poling 

 Title:  Projects Engineer 

 Tenure w/ Hardy Telecommunications:  11 Months 

 Tenure in Current Position:  11 Months 

 Basic Description of Job Duties:   Research, design, and install wireless broadband and 

VoIP systems.  Currently managing the installation of soft switch for Hardy.  

Responsible for doing systems and IT programming for various functional areas in 

the company.  Work with all aspects of the broadband and phone networks as well as 

fiber network.  



 Key Certifications/Training:  Have PhD in mechanical engineering and have worked in 

various labs including the US Hyrdrogen Energy lab.  Currently hold two US patents 

and numerous published works.  Prior to Hardy, spent five years as manufacturing 

engineer doing robotics programming and PLC programming as well as numerous 

design and implementation projects.   

 

 

 

 































































   
ATTACHMENT H – Broadband Subscriber Estimates 

 

 
 Instructions: Using the table below, please estimate the number of subscribers for each distinct type of service offering on a quarterly basis 

over the five year forecast period. Combine all service pricing tiers of broadband data services into a single service offering. The subscriber 

projections must be described separately by the type of services offered, and by type of entity (households, businesses, "strategic 

institutions" i.e., critical community facilities, community anchor institutions, and public safety entities) to which services are offered. For 

last mile subscribers, please also provide, on a separate sheet, your estimated take rate (the percentage of total customers passed who will 

subscribe to your service), along with a brief description of the methodology used to forecast these subscribers/take rates. Middle mile 

applicants should indicate their subscriber forecasts in terms of the entities served via the last mile service providers, community anchor 

institutions, or public safety entities that are connected to their middle mile network. Middle mile applicants should also provide a reasoned 

basis for these subscriber forecasts (e.g., agreements in principle with existing or planned last mile service providers, market studies, etc). 

 
Household 

Subscribers YEAR 

0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Service Type #1  

Broadband 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Net add-ons  0 25 20 20 25 25 20 20 25 25 20 20 25 25 20 20 25 15 10 10 9 

Cumulative 

subscribers  1502 1527  1547 1567 1592 1617 1637 1657 1682 1707 1727 1747 1772 1797 1817 1837 1862 1877 1897 1907 1916 

Service Type #2                                           

Net add-ons                                           

Cumulative 

subscribers                                           

Service Type #3                                           

Net add-ons                                           

Cumulative 

subscribers                                           

 



   

 

Business Customers   
YEAR 

0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Service Type #1 

 Broadband 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Net add-ons 0  3  2 2 3 3 2 2 3 3 2 2 2 3 2 2 1 1 1 1 2 

Cumulative 

subscribers 148 151  153 155 158 161 163 165 168 171 173 175 177 180 182 184 185 186 187 188 190 

Service Type #2 

In Network. Pt-to-Pt                                           

Net add-ons  0  0 0 0 0 0 0 0 0 4 4 4 4 5 5 5 5 6 6 6 6 

Cumulative 

subscribers  0  0 0 0 0 0 0 0 0 4 8 12 16 21 26 31 36 42  48 54 60 

Service Type #3 

Extended Bandwidth                                           

Net add-ons  0  0 0 4 4 6 6 6 6 6 6 6 6 5 5 5 5 5 5 5 5 

Cumulative 

subscribers  0  0 0 4 8 14 20 26 32 38 44 50 56 61 66 71 76 81 86 91 96 

 

 

Strategic Institution  
YEAR 

0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Service Type #1 

In Network Pt.-to-Pt.  

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Net add-ons  2 2  2 2 2 4 4 4 4 4 4 4 4 4 4 4 4  4 4 4 4 

Cumulative 

subscribers  2  4 6 8 10 14 18 22 26 30 34 38 42 46 50 54 58 62 66 70 74 

Service Type #2 

Out of Net. Pt.-to-Pt.                                           

Net add-ons  0 1  1 1 1 1 1 1 1 3 3 3 3 3 3 3 3 4 4 4  4 

Cumulative 

subscribers  0  1 2 3 4 5 6 7 8 11 14 17 20 23 26 29 32 36 40 44 48 

Service Type #3 

Extended Bandwidth                                           

Net add-ons  2  2 2 2 2 3 3 3 3 3 3 3 3 4 4 4 4 4 4 4 4 

Cumulative 

subscribers  2  4 6 8 10 13 16 19 22 25 28 31 34 38 42 46 50 54 58 62 66 

 

 

 







HARDY AnchorRing Service Pricing

For Anchor Institutions, Critical Facilities, Community Support Organizations, 

and Economic Development/Business Industrial Parks

*Add 5% discount for Public Safety, Government, Nonprofit Medical, Schools, and Library 

Additional Discounts Available

36 Month Agreement - Add 10 % Discount

60Month Agreement – Add 20% Discount

All Services delivered ON Net Hardy AnchorRing

Nonrecurring 

Point to Point Installation

Dedicated Ethernet Transport Flat Rate ON Net

10 Mbps 9.5 Mbps* 222.68 205.00

50 Mbps 45 Mbps* 623.52 205.00

100 Mbps 95 Mbps* 994.66 205.00

1 Gbps 950 Mbps* 5,938.30 307.50

Dedicated Ethernet and Internet, 

Symmetrical Service

10 Mbps 9.5 Mbps* 244.68 410.00

20 Mbps 19 Mbps 477.56 410.00

50 Mbps 45 Mbps* 1163.90 410.00

100 Mbps 95 Mbps* 2208.68 410.00

500 Mbps 450 Mbps* 9854.00 615.00

1 Gbps 950 Mbps* 18518.00 615.00

NOTES:

Prices are for 10/100 Ethernet Interface, ON Net only.

Gig E Interface is provided as a two-fiber hand off

Connections that traverse the Backbone and a Local Loop are priced as two circuits

Ethernet connections are delivered point to point, unprotected.  Protection circuits can be added for 1.5 times rate shown above.

Service Offering 

Minimum Peak Load 

Network Bandwidth 

Capacity  (Mbps)

Monthly 

Pricing ($)

Flat Rate ON Net



For Anchor Institutions, Critical Facilities, Community Support Organizations, 

Ethernet connections are delivered point to point, unprotected.  Protection circuits can be added for 1.5 times rate shown above.

Other 

Flat Rate ON Net



 Attachment A - Proposed Last Mile Service Offerings 

Please complete the attached chart for each proposed funded service area 
modifying the chart as necessary to detail the service offerings. For BIP 
applicants only:  for all other service areas where funds are not being 
requested, complete a chart that aggregates the service offerings. 

Name of Tier 

Advertised 
Speeds Average Speeds 

Average 
Latency 
(BTOP 
only) Pricing 

Plan 
$ per 
month

Downstream 
Mbps 

Upstream 
Mbps 

Downstream 
Mbps 

Upstream 
Mbps 

@ End 
User 
CPE 

milli
seconds 

Residential 
Entry Level Speed 
Maximum Speed 
Other Residential Tiers 
Business or Institutions 
Entry Level Speed 
Maximum Speed 
Other Business or 
Institution Tiers 



 Attachment A - Proposed Last Mile Service Offerings 

Please complete the attached chart for each proposed funded service area 
modifying the chart as necessary to detail the service offerings. For BIP 
applicants only:  for all other service areas where funds are not being 
requested, complete a chart that aggregates the service offerings. 

Name of Tier 

Advertised 
Speeds Average Speeds 

Average 
Latency 
(BTOP 
only) Pricing 

Plan 
$ per 
month

Downstream 
Mbps 

Upstream 
Mbps 

Downstream 
Mbps 

Upstream 
Mbps 

@ End 
User 
CPE 

milli
seconds 

Residential 
Entry Level Speed 
Maximum Speed 
Other Residential Tiers 
Business or Institutions 
Entry Level Speed 
Maximum Speed 
Other Business or 
Institution Tiers 



2007 2008 Year 1 Year 2 Year 3 Year 4 Year 5

Revenues

Network Services Revenues:

    Local Voice Service 1,986,785$       2,033,281$       2,073,947$       2,115,426$       2,157,734$       2,200,889$       2,244,907$       

    Broadband Data -$                      -$                      52,950$            187,758$          336,010$          480,708$          615,297$          

    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Network Access Service Revenues 3,309,324$       3,380,393$       3,448,001$       3,516,961$       3,587,300$       3,659,046$       3,732,227$       

Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Toll Service/Long Distance Voice -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Installation Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Operating Revenues 1,341,052$       1,367,912$       1,367,912$       1,367,912$       1,367,912$       1,367,912$       1,367,912$       

Other Revenues 250,732$          213,136$          213,136$          213,136$          213,136$          213,136$          213,136$          

Uncollectible Revenues (32,484)$           (107,048)$         (60,000)$           (60,600)$           (61,206)$           (61,818)$           (62,436)$           

Total Revenues 6,855,409$       6,887,674$       7,095,945$       7,340,592$       7,600,886$       7,859,873$       8,111,042$       

Expenses

Backhaul 1,501,124$       1,453,527$       1,453,527$       1,453,527$       1,453,527$       1,453,527$       1,453,527$       

Network Maintenance/Monitoring 642,137$          819,340$          835,727$          852,441$          869,490$          886,880$          904,618$          

Utilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Leasing -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Sales/Marketing -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Customer Care 664,406$          693,350$          721,084$          749,927$          779,924$          811,121$          843,566$          

Billing -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Corporate G&A 1,531,014$       1,576,496$       1,639,556$       1,705,138$       1,773,344$       1,844,277$       1,918,048$       

Other Operating Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total 4,338,681$       4,542,713$       4,649,894$       4,761,034$       4,876,285$       4,995,806$       5,119,759$       

EBITDA 2,516,728$       2,344,961$       2,446,052$       2,579,559$       2,724,601$       2,864,067$       2,991,283$       

Depreciation 1,895,952$       1,756,633$       1,756,633$       2,023,300$       2,073,300$       2,173,300$       2,273,300$       

Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes 620,776$          588,328$          689,419$          556,259$          651,301$          690,767$          717,983$          

Interest Expense - New RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Interest Expense - Existing RUS Debt 361,569$          339,452$          309,452$          279,452$          249,452$          219,452$          189,452$          

Interest Expense - Other 43,773$            69,355$            122,155$          122,155$          122,155$          122,155$          122,155$          

Income Before Taxes 215,434$          179,521$          257,812$          154,652$          279,694$          349,160$          406,376$          

Property Tax -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Income Taxes 17,139$            395$                 51,562$            30,930$            55,939$            69,832$            81,275$            

Net Income 198,295$          179,126$          206,249$          123,722$          223,755$          279,328$          325,101$          

Forecast Period

Income Statement

Historical



Hardy Telecommunications, Inc.

Question #50 Assumptions

2009

Account Assumption Reason

Revenue

Local Service 2% Annual Increase Historical data

BroadBand Take rate 36%-46% over 5 years Projected growth

Network Access 2% Annual Increase Historical data

Uncollectible Revenue $60,000 yr 1 then 1% increase each yr Historical data

Expense

Network Maintenance 2% Annual Increase Historical data

Customer Care 4% Annual Increase Historical data

Corporate G&A 4% Annual Increase Historical data

Depreciation 15 yr dep'n on new assets Industry Norm

Interest RUS Debt $30,000 decresae each yr More Principal payback

Interest -other Borrow $800,000 @ 6.6% 20% fund Project

Taxes Income Taxes @ 20% Estimate



 

 

General Overall Budget For Joint Applications Only:  Please complete the following table only if you 

are submitting a joint BIP/BTOP Application.  Please use the grid on Project Budget Tab in the online 

system for the BIP budget and then complete the table below for BTOP.   

 

 

Equipment Category 
Grant 

Request 

 

Equity 

 

Debt 

 

Bonds Other Funding 

 

Total 

Network & Access Equipment 

(switching, routing, transport, 

access) 

363,756 

 

 381,962 

  

745,718 

Outside Plant (cables, 

conduits, ducts, poles, towers, 

repeaters, etc.) 

1,808,766 

 

14,104 418,038 

  

2,240,908 

Buildings and Land – (new 

construction, improvements, 

renovations, lease) 

210,500 

 

 

  

210,500 

Customer Premise Equipment 

(modems, set-top boxes, 

inside wiring, etc.) 

66,906 

 

 

  

66,906 

Billing and Operational 

Support Systems (IT systems, 

software, etc.)  

 

 

 

  

0 

Operating Equipment 

(vehicles, office equipment, 

other)  

118,500 

 

 

  

118,500 

Engineering/ Professional 

Services (engineering design, 

project management, 

consulting, etc.)  

671,122 

 

 

  

671,122 

Testing (network elements,  

IT system elements, user 

devices, test generators, lab 

furnishings, 

servers/computers, etc.) 

16,866 

 

 

  

16,866 

Site Preparation       0 

Other       0 

Total Broadband System 3,256,416 14,104 800,000 0 0 4,070,520 



SUBSCRIBER PROJECTION TABLE AND RATE PLANS
VOICE SERVICES

Year 4Year 2Year 1 Year 5Year 3Census
Community Res BusRes BusResBusBusResBusRes

1

2

3

4

5

6

7

8

9

10

TOTAL

Rates:
Residential Service

Business Service

Other (Specify):

SERVICE AREA NAME:

COMPLETE THE CHART BELOW FOR EACH PROPOSED FUNDED SERVICE
AREA.  FOR ALL OTHER SERVICE AREAS, PLEASE PREPARE A CHART THAT

AGGREGATES THIS INFORMATION

Note:  Complete a separate table for each service area.





I

I

DETAIL OF PROJECT COSTS
 

PLEASE COMPLETE THE TABLE BELOW FOR THE DIFFERENT CATEGORIES OF EQUIPMENT THAT WILL BE REQUIRED FOR
 
COMPLETING THE PROJECT. EACH CATEGORY SHOULD BE BROKEN DOWN TO THE APPROPRIATE LEVEL FOR IDENTIFYING
 

UNIT COST
 

SERVICE AREA or COMMON 
NETWORK FACILITIES: 

Eligibility 
(Yes/No) Unit Cost No. of 

Units Total Cost Support of Reasonableness 

NETWORK & ACCESS EQUIPMENT 

Switching 

Routing 

Transport 

Access 

Other 

OUTSIDE PLANT 

Cables 

Conduits 

Ducts 

Poles 

Towers 

Repeaters 



I.-

DETAIL OF PROJECT COSTS 

SERVICE AREA or COMMON 
NETWORK FACILITIES: 

Eligibility 
(Yes/No) Unit Cost No. of 

Units Total Cost Support of Reasonableness 

NETWORK & ACCESS EQUIPMENT 

Other 

BUILDINGS 

New 
Construction 

Pre-Fab Huts 

Improvements & 
Renovation 

Other 

CUSTOMER PREMISE EQUIPMENT 

Modems 

Set Top Boxes 

Inside Wiring 

Other 

BILLING SUPPORT AND OPERATIONS SUPPORT SYSTEMS 

Billing Support 
Systems 

Customer Care 
Systems 

Other Support 



I

I

.I

I
I.
I

I

I

)

I

DETAIL OF PROJECT COSTS 
SERVICE AREA or COMMON NETWORK 
FACILITIES: 

Eligibility 
(Yes/No) 

Unit Cost No. of 
Units Total Cost Support of Reasonableness 

OPERATING EQUIPMENT 

Vehicles 

Office 
Equipment/ 
Furniture 

Other 

PROFESSIONAL SERVICES 

Engineering 
Design 

Project 
Management 

Consulting 

Other 

TESTING 
Network 
Elements 

IT System 
Elements 
User Devices 
Test 
Generators 
Lab 
Furnishings 
Servers/ 
Computers 



I
I

I

I

I

II

I

I

I.
I
I

DETAIL OF PROJECT COSTS
 

SERVICE AREA or COMMON NETWORK 
FACILITIES: 

Eligibility 
(Yes/No) 

Unit Cost No. of 
Units Total Cost Support of Reasonableness 

OTHER UPFRONT COSTS 

Site 
Preparation 

Other 



Assets 2007 2008 Year 1 Year 2 Year 3 Year 4 Year 5

Current Assets

Cash 905,533$          805,550$          586,193$          477,783$          968,086$          586,283$          828,017$          

Marketable Securities -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Accounts Receivable 741,752$          565,850$          587,408$          607,845$          629,587$          651,220$          672,203$          

Notes Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Inventory 263,640$          200,723$          200,000$          200,000$          200,000$          200,000$          200,000$          

Prepayments 67,282$            72,108$            70,000$            70,000$            70,000$            70,000$            70,000$            

Other Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Assets 1,978,207$       1,644,231$       1,443,601$       1,355,628$       1,867,673$       1,507,503$       1,770,220$       

Non-Current Assets

Long-Term Investments 1,475,113$       1,515,336$       1,500,000$       2,000,000$       2,500,000$       4,000,000$       5,000,000$       

Amortizable Asset (Net of Amortization) -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Plant in Service 28,209,148$     29,843,648$     31,843,648$     33,843,648$     35,343,648$     36,843,648$     38,343,648$     

Less: Accumulated Depreciation 16,122,963$     17,794,946$     19,551,579$     21,574,879$     23,648,178$     25,821,478$     28,094,778$     

      Net Plant 12,086,185$     12,048,702$     12,292,069$     12,268,769$     11,695,470$     11,022,170$     10,248,870$     

Other -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Non-Current Assets 13,561,298$     13,564,038$     13,792,069$     14,268,769$     14,195,470$     15,022,170$     15,248,870$     

Total Assets 15,539,505$     15,208,269$     15,235,670$     15,624,398$     16,063,142$     16,529,673$     17,019,090$     

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5

Liabilities

Current Liabilities

Accounts Payable 248,641$          190,258$          200,000$          200,000$          200,000$          200,000$          200,000$          

Notes Payable 282,519$          302,709$          300,000$          300,000$          300,000$          300,000$          300,000$          

Current Portion - Total RUS Debt 546,186$          557,361$          550,000$          550,000$          550,000$          550,000$          550,000$          

Current Portion - Other Debt 83,714$            129,297$          178,333$          178,333$          178,333$          178,333$          178,333$          

Other Current Liabilities 296,986$          157,375$          150,000$          150,000$          150,000$          150,000$          150,000$          

Total Current Liabilities 1,458,046$       1,337,000$       1,378,333$       1,378,333$       1,378,333$       1,378,333$       1,378,333$       

Long-Term Liabilities

Existing RUS Debt 6,112,387$       5,545,489$       4,945,489$       4,345,489$       3,745,489$       3,145,489$       2,545,489$       

Proposed RUS Debt -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Existing non-RUS Debt 936,101$          1,286,513$       2,033,180$       1,979,846$       1,926,513$       1,873,180$       1,819,846$       

Deferred income taxes 56,791$            57,187$            60,000$            60,000$            60,000$            60,000$            60,000$            

Total Long-Term Liabilities 7,105,279$       6,889,189$       7,038,669$       6,385,335$       5,732,002$       5,078,669$       4,425,335$       

Total Liabilities 8,563,325$       8,226,189$       8,417,002$       7,763,669$       7,110,335$       6,457,002$       5,803,669$       

Owner's Equity

Capital Stock -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Additional Paid-In Capital -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Patronage Capital Credits 6,976,180$       6,982,080$       6,818,668$       7,860,729$       8,952,807$       10,072,671$     11,215,422$     

Retained Earnings -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Equity 6,976,180$       6,982,080$       6,818,668$       7,860,729$       8,952,807$       10,072,671$     11,215,422$     

Total Liabilities and Owner's Equity 15,539,505$     15,208,269$     15,235,670$     15,624,398$     16,063,142$     16,529,673$     17,019,090$     

Historical

Balance Sheet

Forecast Period



ATTACHMENT C - COMPETITOR TABLE - LAST MILE

Service Area

Last Mile Service 

Provider

Technology 

Platform Service Tier

Downstream 

Speed

Entry Level Plan

768 Kbps

Highest Speed Plan 3 Mbps

APPLICANT:  HARDY TELECOMMUNICATIONS, INC.

Frontier 

Telecommunicati

ons

Moorefield, West 

Virginia

Advertised Residential

DSL



Price

Downstream 

Speed Price

$39.99 768 Kbps $39.99

$49.99 3 Mbps $49.99 

OTHER COMMENT

Portion of Moorefield, W. VA., western portion of 

Hardy Co., W. Va.

Advertised BusinessAdvertised Residential



2007 2008 Year 1 Year 2 Year 3 Year 4 Year 5

Beginning Cash 977,864$          905,533$          805,550$          586,193$          477,783$          968,086$          586,283$          

Net Income 198,295            179,126            206,249            123,722            223,755            279,328            325,101            

Add: Depreciation 1,895,952         1,756,633         1,756,633         2,023,300         2,073,300         2,173,300         2,273,300         

Allowance for doubtful accounts (23,878)             81,463              (149,480)           653,333            653,333            653,333            653,333            

Cash value of life inurance 29,749              6,999                -                        -                        -                        -                        -                        

Deferred income taxes 17,139              395                   400                   400                   400                   400                   400                   

Add: Amortization -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        

Accounts Receivable 17,803              94,439              (21,558)             (20,437)             (21,742)             (21,633)             (20,982)             

Inventory (21,038)             62,917              723                   -                        -                        -                        -                        

Prepayments (64,666)             (4,826)               2,108                -                        -                        -                        -                        

Other Current Assets -                        -                        -                        -                        -                        -                        -                        

Accounts Payable (44,353)             (38,192)             (9,742)               -                        -                        -                        -                        

Other Current Liabilities 100,235            (139,611)           7,375                -                        -                        -                        -                        

Net Cash Provided (Used) by Operations 2,105,238$       1,999,343$       1,792,709$       2,780,317$       2,929,047$       3,084,728$       3,231,152$       

Notes Receivable -                        -                        -                        -                        -                        -                        -                        

Notes Payable -                        -                        -                        -                        -                        -                        -                        

Principal Payments (596,814)           (631,951)           (990,813)           653,333            653,333            653,333            653,333            

New Borrowing -                        472,223            800,000            -                        -                        -                        -                        

Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        

Additions to Patronage Capital Credits -                        -                        163,412            (1,042,061)        (1,092,078)        (1,119,864)        (1,142,750)        

Payment of Dividends (345,767)           (173,226)           -                        -                        -                        -                        -                        

Net Cash Provided by Financing Activities (942,581)$         (332,954)$         (27,401)$           (388,727)$         (438,744)$         (466,531)$         (489,417)$         

Capital Expenditures (1,234,988)        (1,719,150)        (2,000,000)        (2,000,000)        (1,500,000)        (1,500,000)        (1,500,000)        

Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        

Long-Term Investments -                        (47,222)             15,336              (500,000)           (500,000)           (1,500,000)        (1,000,000)        

Net Cash Used by Investing Activities (1,234,988)$      (1,766,372)$      (1,984,664)$      (2,500,000)$      (2,000,000)$      (3,000,000)$      (2,500,000)$      

Net Increase (Decrease) in Cash (72,331)$           (99,983)$           (219,357)$         (108,410)$         490,302$          (381,803)$         241,735$          

Ending Cash 905,533$          805,550$          586,193$          477,783$          968,086$          586,283$          828,017$          

CASH FLOWS FROM FINANCING ACTIVITIES:

Statement of Cash Flows

CASH FLOWS FROM INVESTING ACTIVITIES:

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

Forecast PeriodHistorical
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