




BTOP Sustainable Broadband Adoption 
Community Anchor Institution Detail Template

Please complete the Anchor Institution Details worksheet by providing information on all 
Community Anchor Institutions that will be directly involved in or benefit from the proposed 
project.  Add rows as necessary.  All community anchor institutions should be given a type from the 
specified list.  A Community Anchor Institution is considered a minority-serving institution if it is a 
post-secondary educational institution with enrollment of minority students exceeding 50% of its 
total enrollment.  The "Role" column only requires a word or two, or a short phrase, not a detailed 
explanation.  A detailed explanation of the role of project partners and community anchor 
institutions should be provided in the essay portions of the application. 

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Additionally, applicants should not modify the format of this file. 
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BTOP SBA Community Anchor Institutions Detail Template

Title:

Easy Grants ID: 6351

Facility Name Organization Address Line 1 City State Zip Facility Type
Minority Serving Institution 

Type
Project Role

Arkansas Children's Hospital Arkansas Children's Hospital

1 Children's Way Little Rock AR 72202

Medical or Healthcare 

Provider N/A

Participant

Arkansas Heart Hospital Arkansas Heart Hospital
1701 S. Shackleford Rd. Little Rock AR 72211

Medical or Healthcare 

Provider N/A
Participant

Arkansas Methodist Hospital Arkansas Methodist Hospital

900 Kingshighway Paragould AR 72450

Medical or Healthcare 

Provider N/A

Participant

Baptist Health Medical Center Baptist Health Medical 

Center Akadelphia AR

Medical or Healthcare 

Provider N/A

Participant

Baxter Regional Medical 

Center

Baxter Regional Medical 

Center 624 Hospital Drive Mountain Home AR 72653

Medical or Healthcare 

Provider N/A

Participant

Bradley County Medical Center Bradley County Medical 

Center Warren AR 71671

Medical or Healthcare 

Provider N/A

Participant

Carroll Regional Medical 

Center

Carroll Regional Medical 

Center 214 Carter Street Berryville AR 72616

Medical or Healthcare 

Provider N/A

Participant

Central Arkansas Hospital Central Arkansas Hospital
Searcy AR 72143

Medical or Healthcare 

Provider N/A
Participant

Conway Regional Health 

System

Conway Regional Health 

System 2302 College Ave. Conway AR 72034

Medical or Healthcare 

Provider N/A

Participant

Crawford Memorial Hospital Crawford Memorial Hospital

5811 Pelican Way Blvd. Van Buren AR 72956

Medical or Healthcare 

Provider N/A

Participant

Crittenden Memorial Crittenden Memorial
West Memphis AR 72301

Medical or Healthcare 

Provider N/A
Participant

Drew Memorial Hospital Drew Memorial Hospital
778 Scogin Drive Monticello AR 71655

Medical or Healthcare 

Provider N/A
Participant

Hot Spring County Medical 

Center

Hot Spring County Medical 

Center 1001 Schneider Drive Malvery AR 72104

Medical or Healthcare 

Provider N/A

Participant

Jefferson Regional Medical 

Center

Jefferson Regional Medical 

Center 1600 W. 40th Ave. Pine Bluff AR 71603

Medical or Healthcare 

Provider N/A

Participant

Johnson Regional Medical 

Center

Johnson Regional Medical 

Center 1100 E. Poplar Street Clarksville AR 72830

Medical or Healthcare 

Provider N/A

Participant

Levi Hospital Levi Hospital
300 Prospect Ave. Hot Springs AR 71901

Medical or Healthcare 

Provider N/A
Participant

Medical Center of South 

Arkansas

Medical Center of South 

Arkansas 700 W. Grove Street El Dorado AR 71730

Medical or Healthcare 

Provider N/A

Participant

Medical Park Hospital Medical Park Hospital
Hope AR 71801

Medical or Healthcare 

Provider N/A
Participant

Mena Medical Center Mena Medical Center
311 N. Morrow Mena AR 71953

Medical or Healthcare 

Provider N/A
Participant

National Park Medical Center National Park Medical Center

1910 Malvern Ave. Hot Springs AR 71901

Medical or Healthcare 

Provider N/A

Participant

North Arkansas Regional 

Medical Center

North Arkansas Regional 

Medical Center 620 N. Main Street Harrison AR 72601

Medical or Healthcare 

Provider N/A

Participant

Northwest Medical Center Northwest Medical Center
3000 Medical Center Parkway Bentonville AR 72712

Medical or Healthcare 

Provider N/A
Participant

Ouachita County Medical 

Center

Ouachita County Medical 

Center Camden AR 71701

Medical or Healthcare 

Provider N/A

Participant

Rebsamen Regional Medical 

Center

Rebsamen Regional Medical 

Center Jacksonville AR 72076

Medical or Healthcare 

Provider N/A

Participant

Regional Medical Center of 

NEA

Regional Medical Center of 

NEA Jonesboro AR 72401

Medical or Healthcare 

Provider N/A

Participant

Expanding Broadband Use in Arkansas Through Education



Facility Name Organization Address Line 1 City State Zip Facility Type
Minority Serving Institution 

Type
Project Role

St. Bernards Behaviorial Health 

Care

St. Bernards Behaviorial Health 

Care 225 E. Jackson St. Jonesboro AR 72401

Medical or Healthcare 

Provider N/A

Participant

Saline Memorial Hospital Saline Memorial Hospital
Benton AR 72015

Medical or Healthcare 

Provider N/A
Participant

St. Anthony's Healthcare 

Center

St. Anthony's Healthcare 

Center 4 Hosptial Drive Morrilton AR 72110

Medical or Healthcare 

Provider N/A

Participant

St. Edward Mercy Medical 

Center

St. Edward Mercy Medical 

Center 7301 Rogers Ave. Fort Smith AR 72903

Medical or Healthcare 

Provider N/A

Participant

St. Mary's Hospital St. Mary's Hospital
2710 Rife Medical Lane Rogers AR 72758

Medical or Healthcare 

Provider N/A
Participant

St. Vincent Doctor's Hospital St. Vincent Doctor's Hospital

6101 St. Vincent Circle Little Rock AR 72205

Medical or Healthcare 

Provider N/A

Participant

St. Vincent Medical 

Center/North

St. Vincent Medical 

Center/North 2215 Wildwood Ave. Sherwood AR 72120

Medical or Healthcare 

Provider N/A

Participant

Sparks Regional Medical 

Center

Sparks Regional Medical Center

1001 Townson Ave. Fort Smith AR 72901

Medical or Healthcare 

Provider N/A

Participant

Stuttgart Regional Medical 

Center

Stuttgart Regional Medical 

Center Stuttgart AR 72160

Medical or Healthcare 

Provider N/A

Participant

University Hospital of Arkansas University Hospital of Arkansas

4301 W. Markham Little Rock AR 72205

Medical or Healthcare 

Provider N/A

Participant

Washington Regional Medical 

Center

Washington Regional Medical 

Center 3116 N. College Ave. Fayetteville AR 72704

Medical or Healthcare 

Provider N/A

Participant

White County Medical Center White County Medical Center

3214 Race Ave Searcy AR 72143

Medical or Healthcare 

Provider N/A

Participant

White River Medical Center White River Medical Center
1710 Harrison Street Batesville AR 72501

Medical or Healthcare 

Provider N/A
Participant

Willow Creek Women's 

Hospital

Willow Creek Women's 

Hospital Johnson AR 72741

Medical or Healthcare 

Provider N/A

Participant

St. Bernards Health Care St. Bernards Health Care
225 E. Jackson St. Jonesboro AR 72401

Medical or Healthcare 

Provider N/A
Participant

St. Mary's Regional Medical 

Center

St. Mary's Regional Medical 

Center 1808 West Main Street Russellville AR 72801

Medical or Healthcare 

Provider N/A

Participant
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Poverty 
 
The poverty rate in Arkansas in 2003 was 16.0 percent, compared to 12.5 percent for the 
U.S. (Census Bureau estimates).  Within Arkansas, the 2003 poverty rate ranged from 9.4 
percent in Saline County to 29.1 percent in Lee County. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Economic Research Service classifies counties as persistent poverty counties if they 
experienced poverty rates of 20 percent or higher in each census from 1970 through 
2000.  There are 386 persistent poverty counties in the U.S., and 17 are located in 
Arkansas (3 metro and 14 nonmetro counties). 
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Poverty, 2003

Less than 10%
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Map prepared by RUPRI
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Easy Grants ID: 6351

Applicant: Connect Arkansas

Project Title:

Expanding Broadband Use in Arkansas through 

Education

SF-424A Object Class Category General Detail

a. Personnel - List position, number of staff, 

annual salaries, % time spent on project Position Federal Support Matching Support Total # of Positions Salary

% Time Spent on 

Project Quarters Employed Total

Connect Management $137,456 $137,457 $274,913 6 $89,841 17% 12 $274,913

Program Director $135,000 $135,000 $270,000 1 $90,000 100% 12 $270,000

Program Training Specialist $97,500 $97,500 $195,000 1 $65,000 100% 12 $195,000

Compliance Officer $60,000 $60,000 $120,000 1 $80,000 50% 12 $120,000

Administrative Support $26,250 $26,250 $52,500 1 $35,000 50% 12 $52,500

Subtotal $456,206 $456,207 $912,413

b. Fringe Benefits - Include salaries and 

fringe rate. Position Federal Support Matching Support Total # of Positions Salary

% Time Spent on 

Project Quarters Employed Fringe Rate Total

Connect Management $35,738 $35,739 $71,477 6 $89,841 17% 12 26% $71,477

Program Director $35,100 $35,100 $70,200 1 $90,000 100% 12 26% $70,200

Program Training Specialist $25,350 $25,350 $50,700 1 $65,000 100% 12 26% $50,700

Compliance Officer $15,600 $15,600 $31,200 1 $80,000 50% 12 26% $31,200

Administrative Support $6,825 $6,825 $13,650 1 $35,000 50% 12 26% $13,650

Subtotal $118,613 $118,614 $237,227

c. Travel - For significant costs, include 

details such as number and purpose of trips, 

destinations. Purpose of Trip Federal Support Matching Support Total # of Trips Cost per Trip Total

192 trips/workshops planned. Average 

distance is 300 miles round trip in the car 

@.50 a mile. 

Technology Training Workshops $28,800 $0 $28,800 192 $150.00 $28,800

92 classrooms for 3 years = 270 visits. 

Average distance 300 miles round trip in the 

car @.50 a mile = $40,500

Entrepreneurship Training Program $40,500 $0 $40,500 270 $150.00 $40,500

Subtotal $69,300 $0 $69,300

d. Equipment Costs - List equipment with # 

of units and unit costs.  Distinguish between 

equipment intended for applicant use versus 

equipment for the end user.  Equipment Description Federal Support Matching Support Total #Units Unit Cost Total
Applicant Equipment

Dell Latitude Laptop computers $2,400 $0 $2,400 2 $1,200 $2,400

HP Color Laserjet Printer $600 $0 $600 1 $600 $600

U.S. Sourcelink Software $75,000 $0 $75,000 1 $75,000 $75,000

Sourcelink Subscription/Support services $26,000 $0 $26,000 2 $13,000 $26,000
User Equipment

$0 $0

Subtotal $104,000 $0 $104,000

e. Supplies - List costs associated with 

materials/printing, curriculum, translations, 

and other supplies Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Training supplies (office supplies) $3,600 $0 $3,600 36 $100 $3,600

$0 $0

Subtotal $3,600 $0 $3,600

BTOP Public Computer Center and Sustainable Broadband Adoption

Detailed Budget Template



f. Contractual - List contractors with purpose 

of contract, hourly rate or total fixed rate. Contractor Federal Support Matching Support Total

# Hours (If 

Applicable)

Hourly Rate (If 

Applicable) Total Contract

LRSD Computers for Kids - 1710 refurbished 

computers @ $99.00 per unit 

$149,290 $20,000 $169,290 $169,290

University of Arkansas at Monticello (304 hours of 

instructions @150 per hourx3)

$112,856 $23,944 $136,800 $136,800

Arkansas Economic Accerlation Foundation --

Executive Director $85,000 @ 25% of their time = 

$21,250; Vice-President $85,000 @ 60% of her time 

= 51,000, and intern @ $27,750 for 1st year of 

project.

$50,000 $50,000 $100,000 $100,000

University of Arkansas Medical Sciences: 

Principle Investigator $5,040 $0 $5,040 42 $120 $5,040

 Clinical & Educational Director $34,944 $0 $34,944 832 $42 $34,944

Program Manager $126,256 $0 $126,256 4,160 $30 $126,256

Outreach Coordinator $39,936 $0 $39,936 832 $48 $39,936

Education Curriculum Director $94,692 $0 $94,692 3,120 $30 $94,692

Video Producer $31,564 $0 $31,564 1,040 $30 $31,564

Outreach Worker $85,207 $0 $85,207 3,120 $27 $85,207

Suppline Line Technologist (2 positions) $166,632 $0 $166,632 4,992 $33 $166,632

Broadband Health Instructor $25,251 $0 $25,251 1,040 $24 $25,251

Web Developer $28,402 $0 $28,402 1,040 $27 $28,402

Travel (20 trips, for 5 employees per diem/mileage 

$150: 20 x 5 x150= $15,000. Mileage 10,714 for 5 

employees @0.42 cents/mile =$22,500.)

$37,500 $0 $37,500 $37,500

Supplies (General Office; DVD's and CD's for data 

storage)

$5,660 $0 $5,660 $5,660

Public Awareness Campaign -- Radio: $260 

production + 50 spots/$400ads = $20,260; TV:  $3500 

production costs + 7 spots/$7320 = $54,740; printing 

$5000; and 8 computers @ $1500 for ACT staff = 

$12,000)

$92,000 $0 $92,000 $92,000

ACT Training Center Fee (15 classes x $3333 per 

class)

$49,995 $0 $49,995 15 $3,333 $49,995

Training Equipment:  Audio Visual $0 $95,000 $95,000 $95,000

Custom Recording and Streaming Package $0 $40,000 $40,000 $40,000

Custom Telemedicine Consultation Room $0 $125,000 $125,000 $125,000

Video Conference System $0 $40,000 $40,000 $40,000

Subtotal $1,135,225 $393,944 $1,529,169

g. Construction - If applicable, list 

construction costs Description Federal Support Matching Support Total

$0

$0
Subtotal $0 $0 $0



h. Other -  List costs associated with grant 

subrecipients as well as other costs not listed 

above such as rent, technology (website 

hosting, internet connection), advertising (TV, 

radio, online), etc. Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Furniture $0 $10,000 $10,000 2 $5,000 $10,000

Postage &Shipping $7,500 $0 $7,500 $7,500

Meeting Supplies $3,600 $0 $3,600 36 $100 $3,600

Professional Development $9,000 $0 $9,000 3 $3,000 $9,000

Phones $54,000 $0 $54,000 36 $1,500 $54,000

T1 Internet connection subscription $23,328 $0 $23,328 36 $648 $23,328

Rent - Office Space (4th floor, 2,269.93 square feet 

@ 17.20 p/square feet cost p/year = 39,043. 3rd. 

Floor 754.60 square feet @20.95 p/square feet, cost 

per year: $15,808. Total for both floors: $54852.00 per 

year) $164,556 $0 $164,556 3 $54,852 $164,556

Accounting $72,000 $0 $72,000 $72,000

Annual Reports $15,000 $0 $15,000 $15,000

Legal Services $72,000 $0 $72,000 36 $2,000 $72,000

Marketing & Advertising Awareness 

Campaign: $0

Print ads  includes print ads in newspapers, business 

publications, magazines.

$70,000

$0

$70,000 $70,000

Press Kits $1,200 $0 $1,200 $1,200

Media Ads -- Radio: $260 production + 50 

spots/$400ads = $20,260; TV:  $3500 production 

costs + 7 spots/$7320 = $54,740

$75,000

$0

$75,000 $75,000

Speakers Bureau (travel 12x 100miles @.50 per mile 

+ $50/day expenses per year.

$3,600

$0

$3,600 $3,600

Festival Booths (Exhibit $3000 + travel 20trips 

100miles @ .50 per mile + $50/day)

$9,000

$0

$9,000 $9,000

E-Community meetings and events $6,000 $0 $6,000 $6,000

Sponsorship of School Programs $5,000 $0 $5,000 $5,000

Broadband Summit $57,380 $0 $57,380 $57,380

Information Packets (500 @$5.00 ea.) $2,500 $0 $2,500 $2,500

Community Events Sponsorship (25 events @ $1000 

(rural communities' sponsorships  to support 

broadband awareness and adoption events). 

$25,000

$0

$25,000 $25,000

Mailings (Printing 500 postcards @ $3 each and 

mailing at $.44)

$1,720

$0

$1,720 $1,720

Telling the Internet Story (1 staff member making 20 

trips/year; average 100 miles/trip @.50 day plus 

$50/day expenses)

$6,000

$0

$6,000 $6,000

Entrepreneurial Curriculum :

Instructors - Year One will employ 3 Full Time 

Instructors @32,000. Year Two will employ 7 Full time 

Instructors @32,000 each per year each, and the third 

year will employ 13instructors for $32,000 a year.)

$736,000 $0 $736,000 $736,000

Program supplies and materials $10,000 $0 $10,000 $10,000

On-line business start-up costs (web services, 

hosting, domain name)for 1530 students @$100 per 

student $153,000 $0 $153,000 $153,000

Subtotal $1,582,384 $10,000 $1,592,384

$3,469,328 $978,765 $4,448,093

 

j. Indirect Charges $233,410 $58,482 $291,892

Total Eligible Project Costs $3,702,738 $1,037,247 $4,739,985

Match Percentage 21.9%

Explanation of Indirect Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)

Connect Arkansas contracts with its' parent company, Arkansas Capital Corporation, for administrative and book 

keeping services. These indirect charges cover all the services provided by ACC, which equals a total of 10% in 

indirect charges.



Connect Arkansas – BTOP Management Team and Organization Chart 

C. Sam Walls, President: C. Sam Walls is a native Arkansan who has spent the last thirty-seven years 
engaged in private enterprises in a variety of sectors. Those activities have included a significant amount 
of time involved in entrepreneurial activity. He joined Arkansas Capital Corporation in May 1989 at a 
time in which the organization needed to be revitalized. During his tenure, Arkansas Capital Corporation 
has added seven affiliate companies and participated in putting over $900 million dollars into Arkansas 
companies. Today, Arkansas Capital Corporation is a highly-respected organization that is proactively 
engaged in building Arkansas based enterprises through access to capital, entrepreneurial education and 
business development. In particular, Arkansas Capital Corporation has been a leading advocate for the 
teaching of entrepreneurship within the K-16 educational system and for promoting broadband access 
and education for Arkansas. Over the last ten years, Mr. Walls and Arkansas Capital Corporation have 
been at the forefront in promoting the utilization of entrepreneurship and, more recently, broadband as 
an integral part of the Arkansas economic development process. For the past several years, Mr. Walls 
has been annually referred by a leading business publication as one of the most influential businessmen 
in Arkansas.  
 

• Federal Reserve of Saint Louis (Little Rock Branch) 
Current Titles and Boards 

• Arkansas Capital Corporation-Chief Executive Officer & Secretary-Treasurer 
• Arkansas Capital Relending Corporation-President 
• Arkansas Economic Acceleration Corporation-President 
• Arkansas Economic Acceleration Foundation-Chairman 
• Commerce Capital Development Company, LLC-President 
• Connect Arkansas-President 
• Diamond State Ventures-Chairman 
• Heartland Renaissance Fund-Chief Executive Officer 
• Accelerate Arkansas-Member 

 
Leslie Lane, Sr. Vice President: Leslie Lane, Senior Vice President of Connect Arkansas, is a Financial 
Services Executive with fourteen years of experience in economic development, finance, and portfolio 
management. He has a strong management, marketing, and financial analysis background and extensive 
experience in innovating and structuring financing packages. Leslie has been quoted in numerous 
business publications and brings additional expertise in the areas of Strategic Planning, Product 
Development, Marketing Analysis, Financial Analysis & Modeling, Due Diligence, Sourcing Deal Flow, 
Portfolio Management, and Private Equity Markets. 
 
From 1997-2005, Leslie Lane served as Vice President of Finance at the Arkansas Science and Technology 
Authority. During this time, he managed a state sponsored investment portfolio and oversaw all aspects 
of the transactions, evaluating investment opportunities, analyzing business plans, creating financial 
projections, performing competitive industry analysis and generating financial reporting documents. In 
this capacity, he also collaborated and continues to collaborate with the Arkansas Development Finance 
Authority and Arkansas Department of Economic Development to foster a private equity industry in 
Arkansas. 
 
In addition to serving as Senior Vice President of Connect Arkansas, through AEAF, Leslie manages the 
entrepreneurship educational activities associated with the Foundation including: Donald W Reynolds 
Governors Cup, YES for Arkansas and the Arkansas Venture Forum. Through the Heartland Renaissance 
Fund, he also manages a cumulative $70 million investment portfolio. 
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Over his lifetime, Leslie Lane has been the recipient of the University of Arkansas at Little Rock 2004 
CyberPartner Award, 2003 “Forty Under Forty” Designation by Arkansas Business Publishing Group, 
2002 National Tibbetts Award by the Small Business Administration, and 2001- 2003 Public Official of 
the Year Award by the Arkansas Technology Transfer Society. He is also a Co-founder of the Arkansas 
Venture Capital Conference. 
 
Sam Walls III, Sr. Vice President: Sam Walls is the Senior Vice President of Connect Arkansas and 
President of the Arkansas Economic Acceleration Foundation (AEAF), both of which are affiliates of the 
Arkansas Capital Corporation Group.  
 
Born and raised in Little Rock, Arkansas, he attended college at Southern Methodist University in Dallas, 
Texas, and returned to Little Rock to attend the University of Arkansas at Little Rock William H. Bowen 
School of Law. Upon graduating from law school in 1996 and passing the state bar, he worked for the 
Baptist Health Foundation as their Director of Planned Giving. Two years later, he was recruited by The 
Hartford to represent that company with their Arkansas clients, primarily stockbrokers. In 2002, he left 
The Hartford to work for Arkansas Capital Corporation. His primary role at Arkansas Capital Corporation 
is to support the growth of entrepreneurship in Arkansas. To that end, he helps use state and federal tax 
credits to support Arkansas businesses and the development of venture capital.  
 
Arkansas Capital Corporation, through its affiliate Connect Arkansas, has also been a leading advocate 
for the preparation and education of Arkansans regarding the benefits of broadband use, as well as, for 
the facilitation of broadband to every Arkansas home and business. Through AEAF, which actively 
engages in any and all activities that will educate, promote, the development of innovation, 
entrepreneurship, and venture capital formation with the State of Arkansas, Sam Walls III has been 
involved in the Arkansas Venture Forum, Techpreneur, Youth Entrepreneurial Showcase, Historically 
Black Colleges and Universities Business Plan Competition, and the Donald W. Reynolds Governor’s Cup 
Collegiate Business Plan Competition. He recently graduated from the Leadership Greater Little Rock 
program and was recently named as Arkansas’s “Top 40 under 40.” 
  
Eileen Denne, Senior Vice President, Connect Arkansas: Eileen Denne joined Connect Arkansas in March 
2010 as Senior Vice President.  Eileen has extensive experience as a trade association executive 
communicating the importance of the aviation, travel and transportation industries to a variety of 
stakeholders. Before joining Connect Arkansas, Eileen served as Senior Vice President of 
Communications and Marketing for Airports Council International-North America, based in Washington, 
D.C., representing major airports in the U.S. and Canada.  At ACI-NA, she was responsible for public, 
community and media relations, public affairs advocacy, board and committee relations, marketing, 
member communications and branding.   
 
Prior to ACI-NA, Eileen served in communications and marketing leadership roles for the American 
Society of Travel Agents, the American Association of Port Authorities, and National Association for 
Small Business Investment Companies.  She has also worked for major corporations including Borden 
Inc., the Travelers, and CPC International. 
 
Michelle Stockman, Vice President: Michelle Stockman is a Vice President for Connect Arkansas, the 
Program Manager of the Arkansas Economic Acceleration Foundation (both of which are affiliates of the 
Arkansas Capital Corporation Group) and the Business Development Manager for Arkansas Capital 
Corporation.  
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Born and raised in Chicago, IL, Michelle received her B.A. in Communications from Loyola University 
Chicago. She later moved to North Carolina where she received her Masters in Business and 
Entrepreneurship from Western Carolina University. Michelle began her career in various marketing and 
communications roles that eventually led her to open and run her first small business in North Carolina.  
 
Michelle became involved in managing a multi-million dollar statewide grant program that involved over 
30 private, public and non-profit organizations across a wide variety of local, county and state 
governments (including the e-NC Authority). She holds a Certificate in Nonprofit Management from 
Duke University.  
 
Ms. Stockman was recruited to Arkansas to open and operate the state’s first community 
entrepreneurship service support organization in Fort Smith. Through her work in Fort Smith, she 
managed the development and implementation of programs and services aimed at supporting 
entrepreneurs and their businesses. Michelle later joined the staff at Arkansas Capital Corporation 
Group and Connect Arkansas to apply her program and nonprofit management experience towards 
broadband and entrepreneurship development. 
 
Ms. Stockman has recently been named Northwest Arkansas’s “40 Under 40” by the Northwest 
Arkansas Business Journal. She actively participates on the Small Business Committee for the 
Fayetteville Chamber of Commerce; the Economic Development Committee for the Bentonville/Bella 
Vista Chamber of Commerce; Entrepreneurship Advisory Committees for NorthArk College and the 
Northwest Arkansas Community College; and she writes weekly business information columns for 
TheCityWire.com and Biz2Biz Magazine.  

 
Grace Morrissey, Grants Compliance Manager: Grace joined Connect Arkansas staff on November 2009. 
During the last four years, Grace has been reporting federal, state and private grants and doing the bookkeeping 
for non-profits. She is very experienced applying federal regulations to the day to day bookkeeping activities in a 
non-profit organization. Grace has an Accounting Diploma from Ashworth University and she is currently studying 
Accounting at Arkansas State University and preparing to get certified as QuickBooks Pro Advisor.   
 
Born and raised in El Salvador, Central America, Grace attended three years in Law School and later she attended 
Fashion Design School. She came to the United States in 2002 to work as ESL-Parent Liaison in Sunflower, 
Mississippi Elementary School. During this time she volunteered at the Community Clinic on weekends interpreting 
for doctors and Hispanic patients.  
 
After a year she decided to come to Arkansas to be closer to her family. In Arkansas she has worked in the billing 
department for Arkansas Times, El Latino newspaper billing department and also doing advertising and websites 
translations from English into Spanish for print and electronic media. Later, she went to work at the Democrat-
Gazette assisting with co-op advertising in the billing department.  
 
Arkansas Literacy Councils is awarded every year with Federal, State and Private grants which are distributed 
following each grantor regulations and conditions among the 52 literacy councils. As an Office Finance Manager, 
Grace collected and supervised all expenditures reported from the Literacy Councils to elaborate monthly and 
quarterly expenditure reports to be presented to Grantors. Grace also did the bookkeeping and prepared financials 
for board meetings and audits. 
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March 8, 2010 
Mr. C Sam Walls, President 
Connect Arkansas 
200 South Commerce, Suite 400 
Little Rock, 72201 
 
Dear Mr. Walls:  
 
 Through this letter, I wish to pledge the University of Arkansas for Medical Sciences’ support for Connect 
Arkansas’ Broadband Technology Opportunities Program (BTOP) Sustainable Broadband Adoption grant 
submission.  By compiling Arkansas’ broadband ideas and innovations, Connect Arkansas has effectively 
developed a Sustainable Broadband Adoption program that directly responds to the state’s needs in the spirit of 
cross-institutional collaboration. 
 
 As you well know, the University of Arkansas for Medical Sciences exists as the state’s only academic 
medical center, and through this position, we elect to pursue positive change and technological advances to 
support the healthcare, research, and educational opportunities afforded to all Arkansans.  We have chosen to 
participate in this effort with Connect Arkansas to add a layer of specific health-related focus to the development 
of broadband in Arkansas.   
 
 UAMS offers a component to the state’s collaborative BTOP proposal submitted through Connect 
Arkansas: UAMS will promote broadband health adoption through the Arkansas Center for Telehealth, an 
outreach, education, and awareness initiative aimed at healthcare providers, administrators, and the public. 
Through the Arkansas Center for Telehealth, Arkansans will receive access to broadband-enabled healthcare 
technology training, needs-based curricula, an educational website, awareness campaign, and 24/7 technical 
support.  
 

Through this effort, we hope to support the growth of the state’s broadband-enabled telehealth needs, 
providing immediate solutions that make broadband technology easier to access and adopt for all Arkansans.  In 
an even larger scope, both of these efforts provide the training and educational resources needed to help fully 
adopt the ATOM Network, a related BTOP Comprehensive Community proposal submitted by UAMS that builds 
the broadband capacities of over 450 community anchor institutions in Arkansas.  
 

Connect Arkansas has our support and commitment in its proposed Sustainable Broadband Adoption 
program. We hope this is the first step to a meaningful collaboration between UAMS and Connect Arkansas.  

 
       Respectfully,  

                                                                                                 
         
       Curtis Lowery, MD 
       Director, Center for Distance Health   
       University of Arkansas for Medical Sciences  





March 9, 2010 
 

The Honorable Gary Lock, Secretary 
U.S. Department of Commerce (NTIA) 
1401 Constitution Avenue, N.W. 
Washington, DC 20230 
 
Dear Mr. Secretary: 
  
Through this letter, MH Marketing/E.M.B.A.R. Entrepreneurship Training 
Academy would like to express support for the Sustainable Broadband Adoption 
proposal filed by Connect Arkansas through the National Telecommunications 
and Information Administration’s Broadband Technologies Opportunity 
Program (BTOP). 

 

Through this program we will empower the youth of Arkansas to understand 
the importance of starting their own business, and show them that there are 
opportunities that go far beyond their current surroundings. 

We will motivate a group of young people to look at how communications can 
transform their opportunities, we will provide these youth with training 
opportunities, and then show the youth of Arkansas how to develop their own 
businesses. Communications holds great opportunities for our country to 
motivate, educate, and transform the lives of America’s rural communities. 

 

Utilizing programs like the “Expanding Broadband Use in Arkansas” is in the 
best interest for Arkansas as it will allow for greater capacity of reaching 
Arkansans to expand the use and subscribership of broadband technologies. 
 
Sincerely, 
 

 

Matt Hampton, Vice President 
MH Marketing 
 





Office of the Chancellor 
(870) 460-1020 / FAX (870) 460-1321 

UAM Box 3596 
Monticello, AR 71656 

Celebrating a Century of Opportunity 
1909-2009 

THE UNIV"E RSITY OF ARKA NSAS AT MONT ICELLO 

March 8, 2010 

Ms_ Michelle Stockman 
Connect-Arkansas 
200 South Commerce, Suite 400 
Little Rock, AR 72201 

Dear Ms. Stockman, 

The University of Arkansas at Monticello supports the Connect-Arkansas 
Sustainable Broadband Adoption Program that proposes to build stronger 
communities by facilitating statewide broadband access. The university is 
committed to building a stronger community and facilitating broadband education 
in the state of Arkansas. As a sign of our commitment, we will pledge $26,350 to 
support Connect-Arkansas through reporting, use of our facilities and 
administrative services. 

UAM is excited about the opportunity that will be provided by the Connect
Arkansas Sustainable Broadband Adoption Program. We look forward to working 
with Connect-Arkansas. 

Sincerely, 

lr 
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Easy Grants ID: 6351

Applicant: Connect Arkansas

Project Title:

Expanding Broadband Use in Arkansas through 

Education

SF-424A Object Class Category General Detail

a. Personnel - List position, number of staff, 

annual salaries, % time spent on project Position Federal Support Matching Support Total # of Positions Salary

% Time Spent on 

Project Quarters Employed Total

Connect Management $137,456 $137,457 $274,913 6 $89,841 17% 12 $274,913

Program Director $135,000 $135,000 $270,000 1 $90,000 100% 12 $270,000

Program Training Specialist $97,500 $97,500 $195,000 1 $65,000 100% 12 $195,000

Compliance Officer $60,000 $60,000 $120,000 1 $80,000 50% 12 $120,000

Administrative Support $26,250 $26,250 $52,500 1 $35,000 50% 12 $52,500

Subtotal $456,206 $456,207 $912,413

b. Fringe Benefits - Include salaries and 

fringe rate. Position Federal Support Matching Support Total # of Positions Salary

% Time Spent on 

Project Quarters Employed Fringe Rate Total

Connect Management $35,738 $35,739 $71,477 6 $89,841 17% 12 26% $71,477

Program Director $35,100 $35,100 $70,200 1 $90,000 100% 12 26% $70,200

Program Training Specialist $25,350 $25,350 $50,700 1 $65,000 100% 12 26% $50,700

Compliance Officer $15,600 $15,600 $31,200 1 $80,000 50% 12 26% $31,200

Administrative Support $6,825 $6,825 $13,650 1 $35,000 50% 12 26% $13,650

Subtotal $118,613 $118,614 $237,227

c. Travel - For significant costs, include 

details such as number and purpose of trips, 

destinations. Purpose of Trip Federal Support Matching Support Total # of Trips Cost per Trip Total

192 trips/workshops planned. Average 

distance is 300 miles round trip in the car 

@.50 a mile. 

Technology Training Workshops $28,800 $0 $28,800 192 $150.00 $28,800

92 classrooms for 3 years = 270 visits. 

Average distance 300 miles round trip in the 

car @.50 a mile = $40,500

Entrepreneurship Training Program $40,500 $0 $40,500 270 $150.00 $40,500

Subtotal $69,300 $0 $69,300

d. Equipment Costs - List equipment with # 

of units and unit costs.  Distinguish between 

equipment intended for applicant use versus 

equipment for the end user.  Equipment Description Federal Support Matching Support Total #Units Unit Cost Total
Applicant Equipment

Dell Latitude Laptop computers $2,400 $0 $2,400 2 $1,200 $2,400

HP Color Laserjet Printer $600 $0 $600 1 $600 $600

U.S. Sourcelink Software $75,000 $0 $75,000 1 $75,000 $75,000

Sourcelink Subscription/Support services $26,000 $0 $26,000 2 $13,000 $26,000
User Equipment

$0 $0

Subtotal $104,000 $0 $104,000

e. Supplies - List costs associated with 

materials/printing, curriculum, translations, 

and other supplies Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Training supplies (office supplies) $3,600 $0 $3,600 36 $100 $3,600

$0 $0

Subtotal $3,600 $0 $3,600

BTOP Public Computer Center and Sustainable Broadband Adoption

Detailed Budget Template



f. Contractual - List contractors with purpose 

of contract, hourly rate or total fixed rate. Contractor Federal Support Matching Support Total

# Hours (If 

Applicable)

Hourly Rate (If 

Applicable) Total Contract

LRSD Computers for Kids - 1710 refurbished 

computers @ $99.00 per unit 

$149,290 $20,000 $169,290 $169,290

University of Arkansas at Monticello (304 hours of 

instructions @150 per hourx3)

$112,856 $23,944 $136,800 $136,800

Arkansas Economic Accerlation Foundation --

Executive Director $85,000 @ 25% of their time = 

$21,250; Vice-President $85,000 @ 60% of her time 

= 51,000, and intern @ $27,750 for 1st year of 

project.

$50,000 $50,000 $100,000 $100,000

University of Arkansas Medical Sciences: 

Principle Investigator $5,040 $0 $5,040 42 $120 $5,040

 Clinical & Educational Director $34,944 $0 $34,944 832 $42 $34,944

Program Manager $126,256 $0 $126,256 4,160 $30 $126,256

Outreach Coordinator $39,936 $0 $39,936 832 $48 $39,936

Education Curriculum Director $94,692 $0 $94,692 3,120 $30 $94,692

Video Producer $31,564 $0 $31,564 1,040 $30 $31,564

Outreach Worker $85,207 $0 $85,207 3,120 $27 $85,207

Suppline Line Technologist (2 positions) $166,632 $0 $166,632 4,992 $33 $166,632

Broadband Health Instructor $25,251 $0 $25,251 1,040 $24 $25,251

Web Developer $28,402 $0 $28,402 1,040 $27 $28,402

Travel (20 trips, for 5 employees per diem/mileage 

$150: 20 x 5 x150= $15,000. Mileage 10,714 for 5 

employees @0.42 cents/mile =$22,500.)

$37,500 $0 $37,500 $37,500

Supplies (General Office; DVD's and CD's for data 

storage)

$5,660 $0 $5,660 $5,660

Public Awareness Campaign -- Radio: $260 

production + 50 spots/$400ads = $20,260; TV:  $3500 

production costs + 7 spots/$7320 = $54,740; printing 

$5000; and 8 computers @ $1500 for ACT staff = 

$12,000)

$92,000 $0 $92,000 $92,000

ACT Training Center Fee (15 classes x $3333 per 

class)

$49,995 $0 $49,995 15 $3,333 $49,995

Training Equipment:  Audio Visual $0 $95,000 $95,000 $95,000

Custom Recording and Streaming Package $0 $40,000 $40,000 $40,000

Custom Telemedicine Consultation Room $0 $125,000 $125,000 $125,000

Video Conference System $0 $40,000 $40,000 $40,000

Subtotal $1,135,225 $393,944 $1,529,169

g. Construction - If applicable, list 

construction costs Description Federal Support Matching Support Total

$0

$0
Subtotal $0 $0 $0



h. Other -  List costs associated with grant 

subrecipients as well as other costs not listed 

above such as rent, technology (website 

hosting, internet connection), advertising (TV, 

radio, online), etc. Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Furniture $0 $10,000 $10,000 2 $5,000 $10,000

Postage &Shipping $7,500 $0 $7,500 $7,500

Meeting Supplies $3,600 $0 $3,600 36 $100 $3,600

Professional Development $9,000 $0 $9,000 3 $3,000 $9,000

Phones $54,000 $0 $54,000 36 $1,500 $54,000

T1 Internet connection subscription $23,328 $0 $23,328 36 $648 $23,328

Rent - Office Space (4th floor, 2,269.93 square feet 

@ 17.20 p/square feet cost p/year = 39,043. 3rd. 

Floor 754.60 square feet @20.95 p/square feet, cost 

per year: $15,808. Total for both floors: $54852.00 per 

year) $164,556 $0 $164,556 3 $54,852 $164,556

Accounting $72,000 $0 $72,000 $72,000

Annual Reports $15,000 $0 $15,000 $15,000

Legal Services $72,000 $0 $72,000 36 $2,000 $72,000

Marketing & Advertising Awareness 

Campaign: $0

Print ads  includes print ads in newspapers, business 

publications, magazines.

$70,000

$0

$70,000 $70,000

Press Kits $1,200 $0 $1,200 $1,200

Media Ads -- Radio: $260 production + 50 

spots/$400ads = $20,260; TV:  $3500 production 

costs + 7 spots/$7320 = $54,740

$75,000

$0

$75,000 $75,000

Speakers Bureau (travel 12x 100miles @.50 per mile 

+ $50/day expenses per year.

$3,600

$0

$3,600 $3,600

Festival Booths (Exhibit $3000 + travel 20trips 

100miles @ .50 per mile + $50/day)

$9,000

$0

$9,000 $9,000

E-Community meetings and events $6,000 $0 $6,000 $6,000

Sponsorship of School Programs $5,000 $0 $5,000 $5,000

Broadband Summit $57,380 $0 $57,380 $57,380

Information Packets (500 @$5.00 ea.) $2,500 $0 $2,500 $2,500

Community Events Sponsorship (25 events @ $1000 

(rural communities' sponsorships  to support 

broadband awareness and adoption events). 

$25,000

$0

$25,000 $25,000

Mailings (Printing 500 postcards @ $3 each and 

mailing at $.44)

$1,720

$0

$1,720 $1,720

Telling the Internet Story (1 staff member making 20 

trips/year; average 100 miles/trip @.50 day plus 

$50/day expenses)

$6,000

$0

$6,000 $6,000

Entrepreneurial Curriculum :

Instructors - Year One will employ 3 Full Time 

Instructors @32,000. Year Two will employ 7 Full time 

Instructors @32,000 each per year each, and the third 

year will employ 13instructors for $32,000 a year.)

$736,000 $0 $736,000 $736,000

Program supplies and materials $10,000 $0 $10,000 $10,000

On-line business start-up costs (web services, 

hosting, domain name)for 1530 students @$100 per 

student $153,000 $0 $153,000 $153,000

Subtotal $1,582,384 $10,000 $1,592,384

$3,469,328 $978,765 $4,448,093

 

j. Indirect Charges $233,410 $58,482 $291,892

Total Eligible Project Costs $3,702,738 $1,037,247 $4,739,985

Match Percentage 21.9%

Explanation of Indirect Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)

Connect Arkansas contracts with its' parent company, Arkansas Capital Corporation, for administrative and book 

keeping services. These indirect charges cover all the services provided by ACC, which equals a total of 10% in 

indirect charges.



Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11

Program Action

Truck Procurement

Purchase 2 Trucks q

Obtain ASU Jonesboro truck q

Up fit 53' and 30' trucks

Up fit ASU truck

Program Development/Implementation

Youth Entrepreneurship q q q q q q q q q q q

Computers for Kids q q q q q q q q q q q q q q

Broadband Technologies Training Program q q q q q q q q q q q q q q

Work Force Investment Act Adult Program q q q q q q q q q q q q q

AATYC Entrepreneurship Certificate Program q q q q q q q q q q q

Arkansas Center for Telehealth q q q q q q q q

Information Technology in the Delta q q q q q q q q q q q q q q q

Online Resume and Job Support Program q q q q q q q q q q q q q q

Coordinated Medicare, Medicaid Training q q q q q q q q q q q q q q

Staffing

Hire Mobile Truck Drivers (3) q

Hire Mobile Lab Facilitators (2)

Hire Support Staff (2) q

Partner hiring of staff

e-Communities

Engage 9 additional e-Community Committees (pre July 2010)

Obtain Program Feedback

Obtain Requests for Specific Training Programs

Schedule Mobile Lab Visits q q q q q q q q q q

Volunteer Support/Facilitation of Mobile Labs q q q q q q q q q q q q

Outreach and Awareness Campaign

General Medial Relations q q q q q q q q q q q q q q q

Statewide Communications Campaign q q q q q q q q q q q q q q

Press Kit Development

Broadcast Media Outreach q q q q q q q q q q q q q q q

e-Community Awareness Campaign q q q q q q q q q q q q q q q

General Public Mobile Lab Schedule Camp. q q q q q q q q q q q q q

Speakers Bureau q q q q q q q

Online Awareness Campaign q q q q q q q q q q q q q

Collateral Material Dev&Dist. q q q q q q q q q q



Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 Apr-13 May-13 Jun-13

q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q

q q q q q q q q q q q q q q q q q q q q

q q q q q q q q q q q q q q q q q
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