
   

 

PROJECT PLAN 

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project 

will be substantially complete by the end of Year 2 and fully complete by the end of Year 3.   This is to be done at the 

aggregate level (combining all proposed funded service areas.) 

 Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such 

project areas as: a) network design; b) securing all relevant licenses and agreements; c) site preparation; d) inside plant 

deployment; e) outside plan deployment; f) deployment of business & operational support systems; g) network testing; f) 

network operational. The applicant may provide any other milestones that it believes showcase progress.  

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) 

substantiate the ability to reach the milestones by the quarters indicated.   

 

Time 

Period 
Quarter  Milestones Support for Reasonableness/Data Points 

Year 0 - 

 Route Priorities Defined based on Order Conversion Confidence 

level   

 Formalize Route Construction Contract 

 Route-Engineering Review 

 Formalize Engineering Change Order Process 

 Preliminary Greenfield POP Site Selection 

 Greenfield POP Bill of Materials Finalized 

 Broadband Service Provider (BSP Firm Commitments on Wave 

Upgrade) 

 Year 1 Community Anchor Institution (CAIs) Firm Order 

Commitments 

 BSP and IFN Legacy POP Site Readiness for DWDM Upgrade 

 BSP and IFN Legacy POP Site Readiness for 10G Ethernet 

Switch Upgrade 

 NISC iVUE Engineering and Operation Module Quote-Lead 

Time Finalized 

 Network-to-Network Interface Engineering planning with 

OARNet, negotiated agreement on final route IRUs with O&M 

 Network-to-Network Interface Engineering planning with ZAYO, 

negotiated agreement on formal route commitments with O&M 

 BSP Selection Finalized for Last Mile Service to Year 1 CAIs 

with Preliminary Plans for Years 2 and 3 

 Customer-Plant Records - Engineering & Operation Module 

Ordered 

 Project consists of Major and Minor Route Segments.  

Priority focused around major items 

 Project will be managed as 4 Separate Construction Projects 

 Fiber Optic Cable Manufacture to sign on to a performance 

guarantee technical and delivery schedule 

 Agreed to Process between all parties involved on routes 

 Initial Site Selection for property acquisition 

 Conditional Binding Letter of Intent based on award 

 Conditional Purchase Orders based on award 

 Engineering Walk through on Space and Power 

Confirmation 

 Power and Space Walk through Review 

 Software install only should minimize lead time, however 

need to pursue early based on vendors lead time history 

 Need to finalize plans early at sites not dependent on 

construction to close on Year 1 CAI projections 

 Prioritize based on post-application follow-up items 

resulting in business opportunities 

 BSP Commitment to build and Serve 

 NISC iVUE module Purchase Order Released 



   
 

Year 1 

Qtr. 1 

 Competitively Bid POP Site Construction and Bill of Materials 

for Turnkey Vendor Selection 

 CNI Service Codes and Rate Tables loaded in Billing System 

 CNI Database Configured for Plant-Trouble 

 Month 1: Project Setup initial 2 weeks, strategic planning with 

route team, specifications, route evaluation 

 Month 2: Route Evaluations Complete ahead of Engineering - 1% 

Completed 

 Month 3: 5% Engineering Miles Complete 

 Permitting and Make Ready Issues Identified 

 DWDM Upgrade of Legacy Network POP Purchase Order details 

by site 

 CISCO 76XX Series Switch for Legacy POP Installs & Upgrades 

PO by Site 

 Last Mile Service Orders Prepared and Released to BSPs on Year 

1 CAIs with Desired Due Dates 

 

 Utilize Turnkey approach with single General Contractor 

for Greenfield POP sites 

 Billing Preparation for CAI In-Service Activations 

 Plant Asset tracking as deployment progresses 

 Permits are expected to trickle in and allow construction to 

start.  Will need to build around any delayed railroad 

permits.   This will be important to remember when working 

to meet deadlines 

 Punch list created on Permit and Make Ready delay areas 

for construction teams 

 Advanced preparation of all Pos for sequenced release 

 Advanced preparation of all Pos for sequenced release 

 Deployment plant to ensure minimum build sites are 

activated in service at earliest possible date for maximum 

Year 1 revenue potential 

Qtr. 2  19% Engineering Completed 

 5% Construction Route Miles Complete 

 10% Deployment Complete of CISCO and DWDM Equipment 

on Legacy Network 

 Year 1 POP Site Acquisitions Completed 

 GIS Mapping and Plant Engineering & Operation Software 

Installed and Staff Training completed 

 Year 1 CAI Activations 25% Complete 

 

 Monthly Material Shipment Stabilizes 

 100% of Major Construction Issues identified including 

river crossing and Private Railroad Crossings 

 Initial POP Equipment Received, Configured and Installed 

 Easement Acquisition expected to occur at conclusion of 

Farming Season in Fall-Winter 2010-2011 

 No Conversion- Software module installation only will 

result in short lead time from NISC for this application 

 

Qtr. 3  33% Engineering Miles Complete 

 19% Construction Route Miles Complete 

 60% Deployment Complete of CISCO and DWDM Equipment 

on Legacy Network 

 Site Preparation on YR1 Greenfield POP Sites 

 GIS Mapping and Plant Engineering & Operation Software 

Installed and Staff Training completed 

 Agreement for new Collocation Space Negotiated and Executed 

 Year 2 Greenfield POP Sites Acquired 

 Year 1 CAI Activations 70% Complete 

 Year 2 CAI Planned Customers Firm Order Commitments 

Secured 

 

 Follow-up on lagging permits initiated 

 First Sections are being spliced and terminated 

 Year 1 Equipment Fully Received.  Configuration and 

Installation continues 

 General Contractor permits received on acquired sites 

 No Conversion- Software module installation only will 

result in short lead time from NISC for this application 

 Dayton, West Milton, Walnut Grove and Delaware 

Collocation Space arrangements full in place 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

 Sales-Project Management pursuing advanced sales 

commitments for advanced planning with BSPs 

Qtr. 4  48% Engineering Complete 

 34% Construction Route Miles Complete 

 70% Deployment Complete of CISCO and DWDM Equipment 

on Legacy Network 

 YR1 Greenville POP Site Equipped and Lima Legacy POP 

 Continued follow-up on lagging permits 

 Coordination underway with route teams on lighting 

completed sections 

 Initial Greenville POP equipped less electronics - Lima 

Legacy POP Confirmed Upgrade Complete 



   
Equipped 

 GIS Mapping and Plant Engineering & Operation Software 

Installed and Staff Training completed 

 Year 1 CAI Activations 100% Complete 

 Year 2 CAI Last Mile BSP Selection Finalized 

 Year 2 New Collocation and Greenfield POP Equipment 

Purchase Order prepared for release 

 

 Plant Records and GIS mapping Clerk working to update 

records on completed construction 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

 Procurement staging Purchase Orders based on lead time 

and expected POP readiness dates 

Year 2 Qtr. 1  62% Engineering Complete 

 48% Construction Route Miles Complete 

 Deployment and turn-up of CISCO and DWDM Equipment at 

Greenville POP Complete 

 100% Deployment Complete of CISCO and DWDM Equipment 

on Legacy Network and activation of Network Management 

System 

 Year 2 CAI Activations 35% Complete 

 Year 2 Greenfield POP Site Preparation 

 Year 1 Huntsville Greenfield Site being Prepared for Release to 

Operations 

 Huntsville, West Milton Collocation and Dayton Collocation 

Equipment Installation & Activation 

 

 

 Continued follow-up on lagging permits 

 90% of Materials should be received and stocked in yards at 

this point 

 DWDM equipment installed across legacy network and 

Network Management System configured and placed into 

operation in the NOC 

 Catch up on Mapping and Plant Records completed with 

S.O.P.s established for on-going routine ops 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

Qtr. 2  76% Engineering Complete 

 62% Construction Route Miles Complete 

 Deployment and turn-up of CISCO and DWDM Equipment at 

Greenville POP Complete 

 Year 2 CAI Activations 60% Complete 

 Year 2 POP Site Construction 

 Huntsville, West Milton Collocation and Dayton Collocation 

Equipment Installation & Activation 

 

 

 

 Continued follow-up on lagging permits 

 Segments are being finalized and completed as lagging 

permits secured and gap work completed 

 Activated as Node between Wabash and NK BSPs for 

servicing CAIs in Greenville with protected or unprotected 

services as ordered 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

Qtr. 3  90% Engineering Complete 

 76% Construction Route Miles Complete 

 Deployment and turn-up of CISCO and DWDM Equipment at 

Greenville POP Complete 

 Year 2 CAI Activations 90% Complete 

 Year 3 CAI Fiber Order Commitments 

 Wood County Equipment Installation & Activation along with 

Findlay Collocation and Toledo Collocation Upgrade Confirmed 

 Oakshade Site Preparation 

 Payne Site Construction 

 

 

 Firm Permits in place on all routes 

 Major Segments Fully Operational and released to 

projection 

 Activated as Node between Wabash and NK BSPs for 

servicing CAIs in Greenville with protected or unprotected 

services as ordered 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 



   
 

Qtr. 4  100% Engineering Complete 

 90% Construction Route Miles Complete 

 Deployment and turn-up of CISCO and DWDM Equipment at 

Greenville POP Complete 

 Year 2 CAI Activations 100% Complete 

 Wood County Equipment Installation & Activation, Findlay 

Collocation and Toledo Collocation confirmed 

 Year 3 CAI Serving BSP Selection Finalized 

 Payne POP Equipment Installation & Activation 

 Tiffin POP Site Preparation 

 Oakshade POP Construction 

 

 Firm Permits in place on all routes 

 Segments Fully Operational and released to projection 

Year 3 Qtr. 1  95% Construction Route Miles Complete 

 Year 3 CAI Activations 35% Complete 

 Oakshade Equipment Installation & Activation 

 Springfield & Marion County Site Preparation 

 Tiffin POP Construction 

 

 Final Testing and Splicing being Completed with 

Remaining Hut Entrance Facilities Pending 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

Qtr. 2  100% Construction Route Miles Complete 

 Final Transfer of facilities to Zayo on Perpetual Right of Use and 

Fiber IRUs to OARnet on selected routes 

 Deployment and turn-up of CISCO and DWDM Equipment at 

Greenville POP Complete 

 Year 3 CAI Activations 70% Complete 

 Tiffin Equipment Installation & Activation 

 Springfield & Marion County Site Construction 

 

 Final Testing and Splicing Completed with the exception of 

laterals into outstanding Greenfield POPs 

 Activated as Node between Wabash and NK BSPs for 

servicing CAIs in Greenville with protected or unprotected 

services as ordered 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

Qtr. 3  Fiber Route Construction Project Cleanup and Documentation 

 Year 3 CAI Activations 90% Complete 

 Springfield & Marion County Equipment Installation & 

Activation 

 

 Project Sign-off by all Entities on Route Construction 

 Target Sites on deployed fiber routes by last mile BSP 

working concurrently with Middle Mile Construction teams 

Qtr. 4  Year 3 CAI Activations 100% Complete 

 Project Documentation and Clean-up Complete 

 

 

 Sign-off by all parties on project completion 

  



   

 

BUILD-OUT TIMELINE 

 

 

Complete the following schedule for each Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) 

infrastructure funds awarded; b) entities passed (households, businesses, and community anchor institutions.).  In addition, please 

complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service Area.  

 

 

 

Service Area  [Fill Name]  

  

  
YEAR 

0 

     YEAR 1      YEAR 2      YEAR 3 

Qtr. 

1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Infrastructure Funds               

Infrastructure Funds 

Advanced (estimate) 0 0 1.7M 7.8M 14.4M 20.4M 26.5M 32.6M 39.2M 41.3M 43.1M 43.5M - 

Percentage of Total 

Funds 0 0 4% 18% 33% 47% 61% 75% 90% 95% 99% 100% - 

Entities Passed & %               

Households  - 1972 46980 87401 182056 202475 308985 406940 553192 595394 665714 721012 737013 

Percentage of Total 

Households  - 0%   6%  12%  25%  27%  42%  55%  75%  81%  90%  98%  100% 

Businesses  - 109 2593 4841 10135 11209 17422 23134 31140 33243 36354 39342 40007 

Percentage of Total 

Businesses   - 0% 6% 12% 25% 28% 44% 58% 78% 83% 91% 98% 100% 

Community Anchor 

Institutions  - 73 1742 3342 6804 7526 11240 14495 19264 20703 22804 24691 25198 

Percentage of Total 

Institutions   - 0% 7% 13% 27% 30% 45% 58% 76% 82% 90% 98% 100% 

  

 



GigEPAC Middle Mile Project for Com Net, Inc.  

Letters of Partnership 

Subrecipients 

OARnet 

Zayo 

Contractors 

Kenneth G. Myers Construction Co. Inc. 

Sigma Technologies, LTD 

Letters of Intent 

Arthur Mutal Telephone 

Ayersville Telephone Company 

Bright Net‐Northwest Net 

The Fort Jennings Telephone Company 

Glandorf Telephone Company 

Kalida Telephone Company 

Middle Point Home Telephone Company 

Ridgeville Telephone 

Sycamore Telephone 

Vaughnsville Telephone Company 

Letters of Support 

Ohio Governor Ted Strickland 

eTech Ohio 

Region #3 Regional Economic Development Director Jerry Good 

Consolidated Electric Cooperative 

Ohio Board of Regents 



Wapakoneta Area Economic Development Council 

Paulding County Department of Job and Family Services 

Union Township in Miami County 

Van Wert County Commissioners 

Board of Commissioners of Putnam County 

Henry County Commissioners 

Fulton County Commissioners 

Rhodes State College Office of the Chief Information Officer 

Northwest State Community College 

Allen County Commissioners 

The Ohio State University 

Bowling Green State University 

University of Toledo 

University of Cincinnati 

Ohio Northern University 

Cincinnati Tech Community College 

Ashland University 

University of Dayton 

Rhodes State College Office of the President 

Owens Community College 

University of Findlay 

Clark State Community College 

Wilberforce University 

Heidelberg University 

Wright State University 



Art Academy of Cincinnati 

Darke County Sheriff's Office 

Van Wert County 9‐1‐1 operations 

Putnam County 9‐1‐1 

Miami County Health District 

Crestview Local Schools 

  



 

 

 

 

 

 

March 25, 2010 

 

The Honorable Lawrence E. Strickling 

Assistant Secretary for Communications and Information 

and Administrator, National Telecommunications and Information Administration 

U.S. Department of Commerce 

14th Street and Constitution Avenue, N.W. 

Washington, DC  20230 

 

Dear Assistant Secretary Strickling: 

                                                             

The “Ohio Middle Mile Consortium” (OMMC) is a public-private partnership facilitated by      

the Ohio Academic Resources Network (OARnet), the technology operations arm of the 

University System of Ohio, to integrate three Broadband Technology Opportunities Program-

Comprehensive Community Initiatives (BTOP-CCI) projects.  The OMMC will combine the 

three middle mile stimulus projects to form a coordinated and collaborative approach to meeting 

the needs of Ohio. These projects include: 

 

As members of the OMMC Executive Committee, and principals of the OMMC partners, we   

are signing this “Letter of Collaboration” to express to you our commitment to work dynamically 

and cooperatively to support the statutory purposes of BTOP, and to work in the best interests of 

the State of Ohio, to implement and sustain the following BTOP-CCI projects: 

 

 “Connecting Appalachian Ohio Middle Mile Consortium”(CAOMMC)-led by Horizon 

Telcom, covering 34 counties of southeastern Ohio 

 “GigEPAC Ohio Middle Mile Consortium” (GigEPAC OMMC)-led by Com Net, Inc., 

covering 28 counties of western Ohio 

 “Transforming NE Ohio from Rust Belt to Tech Powerhouse-An Ohio Middle Mile 

Consortium Project”-led by OneCommunity, covering 20 counties in northeastern Ohio 

 

 

 



 

 

OMMC represents an umbrella under which its partners cooperate, innovate and collaborate to 

forge the optimal broadband solutions for Ohio.  OARnet will provide the administrative support 

for OMMC, as well as provide the statewide network to interconnect the three OMMC-related 

projects.  OARnet is positioned as a sub-recipient in all three applications. 

  

As OMMC partners, we have coordinated closely through the BTOP-CCI application 

development process to engineer complementary solutions, to ensure non-overlapping areas 

within the State, and to develop integrated projects to create a comprehensive middle mile 

network encompassing the state.   

 

Although each of our three proposals can stand on its merits, together they provide a seamless 

middle mile solution for the state.  Collectively, the federal funds applied for in the three 

proposals total less than the $150M threshold for the BTOP-CCI category, further reinforcing the 

integrated design. 

 

Governor Ted Strickland’s letter of support for OMMC recognizes the three related projects as a 

single integrated middle mile solution for the State, and encourages consideration of projects as a 

whole.  In his letter of support to you he wrote: 

 

“The Ohio Middle Mile Consortium applications have my strong support to be considered as a 

total package, to provide a comprehensive middle mile solution for Ohio.” 

 
We are committed to fulfilling the Governor’s vision. 

  

 

    
___________________________________          ____________________________________ 

Pankaj Shah, Executive Director                            Timothy Berelsman, Chief Executive Officer 

OARnet                                                                   Com Net, Inc. 

 

 

___________________________________           ___________________________________ 

William A. McKell, President/Chairman/CEO      Charles Berry, Chief Operating Officer 

Horizon Telcom                                                      OneCommunity 



























































 

 

 
 
 
 
March 25, 2010 
 
Com Net, Inc 
PO Box 2038 
13888 Co. Rd 25A 
Wapakoneta, OH 45895 
 

Dear Mr. Berelsman: 

Avetec is an enthusiastic supporter of the Com Net in its GigEPAC Ohio Middle Mile Consortium (OMMC) project. 
I believe our organization’s involvement in the GigEPAC OMMC project will be beneficial for both parties, which 
is why we have agreed to Cross Reference our applications; 

Grant ID:6640  Titled: Southwest Ohio Comprehensive Fiber Ring with the application of Com Net  
Grant ID:7296  Titled: GigEPAC Ohio Middle Mile Consortium (OMMC) project.  

Through this collaboration both project teams will be able to avoid building redundant fiber segments and expand 
services into a broader areas.  

Com Net and Avetec have both prepared an application for stimulus funds.   As a result both companies have been 
involved in discussion on the mutually beneficial exchange of fiber facilities in manner that will expand coverage 
for both parties’ applications while providing for cost avoidance as follows: 

a. Avetec has expressed interest in fiber extending north along the I-75 corridor from Dayton to Piqua and 
then northeast from Piqua to Bellefontaine, OH and then south again through Urbana, OH to Springfield, 
Xenia and then back northwest to Dayton.  

b. Com Net has long-term interest in Middle Mile Fiber Facilities to Xenia, OH and has expressed interest in a 
mutually beneficial collaborative effort with Avetec. 

c. The parties have entertained preliminary discussion whereby Avetec would provide a route south from 
Springfield to Xenia and back to Dayton and whereby Com Net would provide a route from Dayton to 
Troy. 

d. The parties would work together to engineer and reach Piqua, Sidney, Bellefontaine, Urbana and back to 
Springfield. 

I agree that this middle mile network will greatly enhance connectivity between Northwestern and Southwestern 
Ohio’s rural communities and its metropolitan hubs in Toledo, Lima, Dayton and Cincinnati.   Our studies show that 
the six counties of Miami, Shelby, Logan, Champaign, Green and Clark are extremely underserved and needs 
projects like this to advance economic development and services for the citizens. We believe this can be done by 
leveraging the assets in place between the parties and working to together to ensure common fiber builds.  We look 
forward to participating in collaborative efforts with Com Net.  

Sincerely, 

 
Alvin (Al) E. Stutz 
Chief Information Officer 
astutz@avetec.org 



 Consolidated Electric 
   Cooperative, Inc. 

 
 
 Web Site: www.consolidatedelectric.coop   E-mail: service@consolidatedelectric.coop   Phone:  (800) 421-5863  Fax:  (419) 947-3082  

 

 

Consolidated 
Electric’s family of 
companies: 

 
   

Your Touchstone Energy® Partner  

Corporate Office:    District Office: 
5255 St. Rt. 95     4993 State Route 521 
P. O. Box 111    Delaware OH 43015 
Mount Gilead OH  43338-0111   Ph: (740) 363-2641 
Ph: (419) 947-3055   

®  

March 25, 2010 
 
Assistant Secretary Lawrence Strickling         
National Telecommunications and Information Administration 
U.S. Department of Commerce         
1401 Constitution Ave., NW     
Washington, D.C. 20230      
 
 
Dear Assistant Secretary Strickling: 
 
This letter is to endorse the GigE Plus Availability Coalition (GigEPAC) and Ohio Middle Mile Consortium 
Project fiber‐optic network project proposed by Com Net, Incorporated as presented in their application for 
broadband stimulus funds.  Consolidated Electric Cooperative, recipient of an award in Round 1, is a 
member‐owned electric cooperative headquartered in Mount Gilead Ohio that operates an electric 
distribution utility.  We intend on further promoting Com Net’s network as part of a larger Smart Grid 
communications strategy for electric cooperatives in Ohio. 
  
Consolidated Electric Cooperative detailed a general lack of affordable Metro‐Ethernet services and 
broadband penetration in its Round 1 application.  We saw the need bridge severe and costly interlata 
connectivity issues in our service area with a dependable middle mile transport option.  The network and 
route proposed by Com Net would remedy connectivity and cost issues regionally, further providing 
telecommunications options beyond Consolidated Electric Cooperative’s network. Should Com Net be 
successful in their request for stimulus funds and build the network as specified, it would be the intention 
of Consolidated Electric Cooperative to purchase wholesale access to the network on behalf of its tenants 
and/or negotiate lease agreements that benefit both parties. 
 
In addition to this Com Net’s proposed Point‐of‐Interconnect is at Consolidated Electric Cooperative’s 
substation on Section Line Road on the east side of Delaware, Ohio.   This site is shovel ready with the 
majority of duct already installed to allow Com Net to install diverse laterals from its long haul route in and 
out of Consolidated’s substation.   The parties have been in discussion for a number of years about 
establishing such connectivity.   If it were not for the availability of the BTOP Grant, this connection would 
remain in a proposed state with no definitive date on when it would be financially feasible to realize. 
 
Consolidated Electric Cooperative recommends that the project as submitted be funded by Broadband 
Stimulus funds so this network can be built for the long‐term economic development of Ohio. 
 
Sincerely, 
 
 
Doug Payauys 
VP of Information Systems / CIO, Consolidated Electric Cooperative 



 

 

March 24, 2010 

The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information & Administrator, National 
Telecommunications and Information Administration (NTIA) 
U.S. Department of Commerce 
14th Street and Constitution Avenue, N.W. 
Washington, DC  20230 

Dear Mr. Strickling: 

I am writing to convey my strong support for the Ohio Middle Mile Consortium (OMMC) 
proposals to the U.S. Department of Commerce National Telecommunications and Information 
Administration (NTIA) Broadband Technology Opportunity Program (BTOP) under the American 
Recovery and Reinvestment Act (ARRA).   

As Chancellor of the University System of Ohio, I have asked the Ohio Academic Resource 
Network (OARnet), the University System of Ohio’s technology operations arm, to facilitate the 
collaborative proposals to forge a comprehensive middle mile plan for Ohio which were 
submitted in the BTOP-Comprehensive Communities Infrastructure (BTOP-CCI) category.   

OARnet has interconnected three integrated applications that are collectively seeking $125M to 
$150M in BTOP-CCI federal funds.  Cumulatively, these proposals fall within the award funding 
thresholds of a single comprehensive proposal in the Comprehensive Community Infrastructure 
(CCI) category.  These proposals are referred to as the “Ohio Middle Mile Consortium” which 
includes:  

• Connecting Appalachian Ohio Middle Mile Consortium-led by Horizon Telcom in 
southeastern Ohio 

• GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 
• Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile 

Consortium Project-led by OneCommunity in northeastern Ohio 

The CCI category (approximately $2.35 billion) focuses on Middle Mile broadband infrastructure 
projects that: 

• Offer new or substantially upgraded service to community anchor institutions (such as 
higher education, K-12, health care, libraries); 



2 

 

 

• Incorporate public-private partnership among government, non-profit and for-profit 
entities, and other key community stakeholders; 

• Bolster growth in economically distressed areas; 
• Commit to serve community colleges; 
• Commit to serve public safety entities; 
• Include a Last Mile infrastructure component in unserved or underserved areas or, 

commitment letters from one or more Last Mile broadband service providers; 
• Propose to contribute a non-federal cost match that equals or exceeds 30 percent of the 

total eligible costs of the project. 

The potential impact of expanded broadband services to Ohio’s higher education community 
and the state is vast. The OMMC will help generate jobs for Ohioans, provide services to 
unserved and underserved communities, expand health care facilities and program, increase 
distance learning opportunities, improve public safety, encourage community collaboration and 
more. 

Furthermore, the OMMC provides infrastructure support for Governor Ted Strickland’s priorities 
for the State of Ohio, including investing in Ohio’s workforce, improving Ohio’s business climate, 
strengthening Ohio’s cities, developing rural Ohio, and increasing access to education and 
health care, and creating jobs by expanding the middle mile connection to 54 counties. When 
combined with the 14 counties currently on the state network, that represents at total of 68 of 
Ohio’s 88 counties. 

On behalf of the University System of Ohio, I strongly support the Ohio Middle Mile Consortium 
applications. 

Sincerely, 
 

 
Eric D. Fingerhut 
Chancellor, Ohio Board of Regents 
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March 17, 2010 
 
Com Net, Inc 
PO Box 2038 
13888 Co. Rd 25A 
Wapakoneta, OH 45895 
 
Dear Mr. Berelsman: 

The Fulton County Board of Commissioners is an enthusiastic partner with Com 
Net in its GigEPAC Ohio Middle Mile Consortium (OMMC) project. We believe 
the Middle Mile project for western Ohio will greatly enhance our on going 
technology efforts.  This project will enhance our economic development efforts 
for existing business and industry and allow for greater connectivity to a more 
metropolitan environment without sacrificing the rural quality of life and lifestyle 
we all enjoy. 

We agree that some of the rural areas are in fact underserved with technology 
resources and this project will aid our workforce development efforts through 
distance learning at an affordable price.  We look forward to participating in 
collaborative efforts with Com Net.  

We believe that this innovative opportunity will deliver a robust network in a 
highly economical manner.  

Sincerely 
BOARD OF COUNTY COMMISSIONERS 
 
 

 
 
Vond Hall 
County Administrator 
Fulton County 
 















 
 

              
 
 
 
 
 
 
March 24, 2010 
 
 
 
The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
and 
Administrator, National Telecommunications and Information Administration (NTIA) 
U.S. Department of Commerce 
14th Street and Constitution Avenue, N.W. 
Washington, DC  20230 
 
Dear Assistant Secretary Strickling: 
                                                                     
As the Provost and Executive Vice President for Academic Affairs of  The University of Toledo, 
a qualified anchor institution, I am writing to express support for the “Ohio Middle Mile 
Consortium” applications to the National Telecommunications and Information Administration 
(NTIA) Broadband Technology Opportunities Program (BTOP) in the Comprehensive 
Community Infrastructure (CCI) category, under the American Recovery and Reinvestment Act 
(ARRA). 
 
The OMMC includes three integrated applications which collectively address comprehensive 
middle mile services for Ohio.  The OMCC projects include: 
 

 Connecting Appalachian Ohio Middle Mile Consortium (CAOMMC)-led by Horizon 
Telcom in southeastern Ohio 

 GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 
 Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile 

Consortium Project-led by OneCommunity in northeastern Ohio 
 
The OMMC is a public private partnership spearheaded by the Ohio Academic Resource 
Network [OARnet], the technology operations arm of the University System of Ohio, which was 
chartered by Chancellor Eric Fingerhut to facilitate the integration of collaborative proposals to 
forge a comprehensive middle mile plan for Ohio.  OARnet was established in 1987 to provide 
access to the resources of the Ohio Supercomputer Center.  Currently, OARnet provides an 
integrated technology infrastructure to 89 public and private higher education institutions plus 
their branch campuses, 7 urban centers and 23 Information Technology Centers (ITCs) which 
serve K-12, 9 public broadcasting stations, as well as various hospitals, and state and local 
government agencies across Ohio.   
 
One critical element of The University of Toledo’s mission is “Engagement, Outreach and 
Service”. We hold that it is our duty to try to provide services that meet students' and regional 
needs and, where possible, exceed expectations; be a global resource and the partner of choice 
for education, individual development. We also recognize that increasing demands of the global  
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economy require that American high school students graduate with the knowledge and skills 
necessary to succeed in college, the workplace and life. Unquestionably, the goals and mission 
of OMMC align well with the mission of The University of Toledo. We can certainly work in 
concert to enhance outcomes for our community. 
 
The OMMC has adopted a cooperative and collaborative approach to meet the broadband 
needs of the state’s public and private higher education entities.  The OMMC-related proposals 
will collectively expand middle mile connection to 54 counties which, when combined with the 14 
counties currently on the state network, represent 68 of Ohio’s 88 counties. 
 
We understand that implementation of this project is contingent upon the award of NTIA-BTOP 
funding. 
 
The University of Toledo is pleased to engage with the OMMC to leverage the impact of 
broadband services in the Ohio. 
 
Sincerely, 
 
 
 
Rosemary Haggett, Ph.D. 
Provost and Executive Vice President for Academic Affairs  
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The Honorable Lawrence E. Strickling 

Assistant Secretary for Communications and Information 

Administrator, National Telecommunications and Information Administration (NTIA) 

U.S. Department of Commerce 

14th Street and Constitution Avenue, N.W. 

Washington, DC  20230 

 

Dear Assistant Secretary Strickling: 

                                                                     

As the president of the University of Cincinnati, I am writing to express support for the “Ohio 

Middle Mile Consortium” applications to the National Telecommunications and Information 

Administration (NTIA) Broadband Technology Opportunities Program (BTOP) in the 

Comprehensive Community Infrastructure (CCI) category, under the American Recovery and 

Reinvestment Act (ARRA). 

 

The OMMC includes three integrated applications which collectively address comprehensive 

middle mile services for Ohio.  The OMCC projects include: 

 

 Connecting Appalachian Ohio Middle Mile Consortium (CAOMMC)-led by Horizon 

Telcom in southeastern Ohio 

 GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 

 Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile 

Consortium Project-led by OneCommunity in northeastern Ohio 

 

The OMMC is a public private partnership spearheaded by the Ohio Academic Resource 

Network [OARnet], the technology operations arm of the University System of Ohio, which was 

chartered by Chancellor Eric Fingerhut to facilitate the integration of collaborative proposals to 

forge a comprehensive middle mile plan for Ohio.  OARnet was established in 1987 to provide 

access to the resources of the Ohio Supercomputer Center.  Currently, OARnet provides an 

integrated technology infrastructure to 89 public and private higher education institutions plus 

their branch campuses, 7 urban centers and 23 Information Technology Centers (ITCs), which 

serve K-12, 9 public broadcasting stations, as well as various hospitals, and state and local 

government agencies across Ohio.   
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The awarding of these proposals will provide improved broadband across the State of Ohio, 

which has the potential to increase academic and research collaborations that would not have 

been possible before.  Additionally, partnerships with non-academic public and private entities 

can also be established due to the increased connectivity the University of Cincinnati will have 

with the areas affected by the awarding of these proposals. 

 

The OMMC has adopted a cooperative and collaborative approach to meet the broadband needs 

of the state’s public and private higher education entities.  The OMMC-related proposals will 

collectively expand middle mile connection to 54 counties, which when combined with the 14 

counties currently on the state network, represent 68 of Ohio’s 88 counties. 

 

We understand that implementation of this project is contingent upon award of NTIA-BTOP 

funding. 

 

The University of Cincinnati is pleased to engage with the OMMC to leverage impact of 

broadband services in the State of Ohio. 

 

Sincerely, 

 

 
Gregory H. Williams 

President 
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The Honorable Lawrence E. Strickling 

Assistant Secretary for Communications and Information &  

Administrator, National Telecommunications and Information Administration (NTIA) 

U.S. Department of Commerce 

14th Street and Constitution Avenue, N.W. 

Washington, DC  20230 

 

Dear Assistant Secretary Strickling: 

                                                                     

As the president of Rhodes State College, a qualified anchor institution, I am writing to express 

support for the “Ohio Middle Mile Consortium” applications to the National 

Telecommunications and Information Administration (NTIA) Broadband Technology 

Opportunities Program (BTOP) in the Comprehensive Community Infrastructure (CCI) category, 

under the American Recovery and Reinvestment Act (ARRA). 

 

The OMMC includes three integrated applications which collectively address comprehensive 

middle mile services for Ohio.  The OMCC projects include: 

 

 Connecting Appalachian Ohio Middle Mile Consortium (CAOMMC)-led by Horizon 

Telcom in southeastern Ohio 

 GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 

 Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile 

Consortium Project-led by OneCommunity in northeastern Ohio 

 

The OMMC is a public private partnership spearheaded by the Ohio Academic Resource 

Network [OARnet], the technology operations arm of the University System of Ohio, which was 

chartered by Chancellor Eric Fingerhut to facilitate the integration of collaborative proposals to 

forge a comprehensive middle mile plan for Ohio.  OARnet was established in 1987 to provide 

access to the resources of the Ohio Supercomputer Center.  Currently, OARnet provides an 

integrated technology infrastructure to 89 public and private higher education institutions plus 

their branch campuses, 7 urban centers and 23 Information Technology Centers (ITCs) which 

serve K-12, 9 public broadcasting stations, as well as various hospitals, and state and local 

government agencies across Ohio.   

 

There are currently limited broadband access points within Northwest Ohio which drives up last 

mile costs for Rhodes State, K12 schools, hospitals, industries, and homes.  This has negatively 

impacted our ability to deliver the expanded video-enriched distance learning offerings to 

students within the 10 counties included the College’s service area. 

 

We anticipate that implementation of OMMC projects will result in: 

 

 Improved access for delivering video conferencing courses to the Allied Health 

Consortium member institutions (Urbana University, Northwest State Community 

College, Marion Technical College, and Rhodes State). 



 

 

 

 Expanded access for students to connect to Rhodes State’s distance learning offerings.  

 Reduced cost for Rhodes State’s last mile connection and the potential off-site facilities 

outlined within the College’s Institutional Strategic Plan 2012. 

 Expanded access to Lima healthcare area facilities for sharing training materials. 

 Enhanced communications with emergency response teams within Allen County. 

The OMMC has adopted a cooperative and collaborative approach to meet the broadband needs 

of the state’s public and private higher education entities.  The OMMC-related proposals will 

collectively expand middle mile connection to 54 counties which, when combined with the 14 

counties currently on the state network, represent 68 of Ohio’s 88 counties.  Substantially 

upgrading the broadband infrastructure through the OMMC project will enable Rhodes State 

College to better fulfill its mission of “changing lives, building futures, and improving 

communities through higher learning.”      

 

We understand that implementation of this project is contingent upon award of NTIA-BTOP 

funding. 

 

Rhodes State College is pleased to engage with the OMMC to leverage impact of broadband 

services in Ohio. 

 

    Best regards, 

 

 

      Debra L. McCurdy 

      President, Rhodes State College 
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The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
and 
Administrator, National Telecommunications and Information Administration (NTIA) 
U.S. Department of Commerce 
14th Street and Constitution Avenue, N.W. 
Washington, DC  20230 
 
Dear Assistant Secretary Strickling: 
                                                                     
As the president of Owens Community College, a qualified anchor institution, I am writing to 
express support for the “Ohio Middle Mile Consortium” applications to the National 
Telecommunications and Information Administration (NTIA) Broadband Technology Opportunities 
Program (BTOP) in the Comprehensive Community Infrastructure (CCI) category, under the 
American Recovery and Reinvestment Act (ARRA). 
 
The OMMC includes three integrated applications which collectively address comprehensive 
middle mile services for Ohio.  The OMCC projects include: 
 

• Connecting Appalachian Ohio Middle Mile Consortium (CAOMMC)-led by Horizon 
Telcom in southeastern Ohio 

• GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 
• Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile 

Consortium Project-led by OneCommunity in northeastern Ohio 
 
The OMMC is a public private partnership spearheaded by the Ohio Academic Resource Network 
[OARnet], the technology operations arm of the University System of Ohio, which was chartered by 
Chancellor Eric Fingerhut to facilitate the integration of collaborative proposals to forge a 
comprehensive middle mile plan for Ohio.  OARnet was established in 1987 to provide access to 
the resources of the Ohio Supercomputer Center.  Currently, OARnet provides an integrated 
technology infrastructure to 89 public and private higher education institutions plus their branch 
campuses, 7 urban centers and 23 Information Technology Centers (ITCs) which serve K-12, 9 
public broadcasting stations, as well as various hospitals, and state and local government agencies 
across Ohio.   
 
The three areas that the OMMC project will assist are the areas that are most dynamically affected 
by the digital divide that is affecting the United States.  The Connecting Appalachian Ohio Middle 
Mile Consortium will provide broadband connectivity to Ohio’s most underserved area and one of 
the highest areas for unemployment.  The Transforming NE Ohio: From Rust Belt to Tech 



Powerhouse will assist in the redevelopment of one of Ohio’s most industrialized areas that has 
been hard hit by the recent recession.  
 
The GigEPAC Ohio Middle Mile Consortium will directly affect students that Owens Community 
College serves in western Ohio.  Many residents in these areas do not have access to reasonably 
priced broadband Internet services.  Most Owens students are working adults that are juggling 
family, work, and educational responsibilities.  By providing good Internet services, we are helping 
them study from home and be successful in their studies. 
 
The Middle Mile Consortium will provide economical Internet services to area school systems.  
Broadband Internet connections facilitates the partnership between Owens Community College and 
the school systems.  These partnerships will result in achieving the Early College Credit and 
sophomores to seniors' goals of the Strategic Plan for Higher Education. 
 
Owens has developed several excellent training programs with GROB and Cooper Tire and Rubber.  
Improving available broadband access to these industries will facilitate the training and college 
level courses that Owens conducts for these companies.  With increased Internet connectivity, new 
course offerings would be offered.  These courses would include distance education courses as well 
as management courses using Owens Internet based closed circuit TV system.   
 
The OMMC has adopted a cooperative and collaborative approach to meet the broadband needs of 
the state’s public and private higher education entities.  The OMMC-related proposals will 
collectively expand middle mile connection to 54 counties which, when combined with the 14 
counties currently on the state network, represent 68 of Ohio’s 88 counties. 
 
We understand that implementation of this project is contingent upon award of NTIA-BTOP 
funding. 
 
Owens Community College is pleased to engage with the OMMC to leverage impact of broadband 
services in the Ohio. 
 
Best regards, 

  
Larry McDougle, Ph.D. 
Interim President 
 
 
  
 







 
 
 
 
 
 

 
March 17, 2010 
 
 
The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information and 
Administrator, National Telecommunications and Information Administration 
U.S. Department of Commerce 
14th Street and Constitution Avenue, NW 
Washington, DC  20230 
 
Dear Assistant Secretary Strickling: 
                                                                     
As the president of Clark State Community College, a qualified anchor institution, I am writing to 
express support for the “Ohio Middle Mile Consortium” (OMMC) applications to the National 
Telecommunications and Information Administration (NTIA) Broadband Technology Opportunities 
Program (BTOP) in the Comprehensive Community Infrastructure category, under the American 
Recovery and Reinvestment Act. 
 
The OMMC includes three integrated applications which collectively address comprehensive middle 
mile services for Ohio.  The OMMC projects include: 
 
 Connecting Appalachian Ohio Middle Mile Consortium (CAOMMC)-led by Horizon Telcom in 

southeastern Ohio 
 GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 
 Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile Consortium Project-

led by OneCommunity in northeastern Ohio 
 
The OMMC is a public private partnership spearheaded by the Ohio Academic Resource Network 
[OARnet], the technology operations arm of the University System of Ohio, which was chartered by 
Chancellor Eric Fingerhut to facilitate the integration of collaborative proposals to forge a 
comprehensive middle mile plan for Ohio.  OARnet was established in 1987 to provide access to the 
resources of the Ohio Supercomputer Center.  Currently, OARnet provides an integrated technology 
infrastructure to 89 public and private higher education institutions plus their branch campuses, 7 
urban centers and 23 Information Technology Centers which serve K-12, 9 public broadcasting 
stations, as well as various hospitals, and state and local government agencies across Ohio.   
 
The OMMC proposed projects will extend and enhance critical Broadband Services to anchor 
institutions in our area, such as the rural outreach sites of our campus and the twenty-four high schools 
with which we have dual enrollment partnerships in the GigEPAC Middle Mile Consortium in 
southwestern Ohio. 
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This will enable our institution to do the following: 
 Increase investments in technology and infrastructure and provide long-term economic benefits 

through workforce retraining, job creation and economic development. 
 Bridge the technological divide, boost economic opportunities to maintain and create jobs, and 

improve access to education and healthcare facilities in Springfield, Urbana and eastern Greene 
County cities, but particularly the rural communities of Champaign and Greene County. 

 Enhance and expand Internet connectivity to our branch campus in Beavercreek and our satellite 
operation at Ohio-Hi-Point Career Technology Center and its locations in Logan and Champaign 
counties.  

 
There is currently limited or lack of broadband services in Champaign County which has negatively 
affected our ability to deliver distance learning classes to various locations. 
 
We anticipate that implementation of OMMC projects will result in increased access to online 
learning, It is important that we give our rural communities more resources to link people, educational 
opportunities, and each other .   
 
The OMMC has adopted a cooperative and collaborative approach to meet the broadband needs of the 
state’s public and private higher education entities.  The OMMC-related proposals will collectively 
expand middle mile connection to 54 counties which, when combined with the 14 counties currently 
on the state network, represent 68 of Ohio’s 88 counties. 
 
We understand that implementation of this project is contingent upon award of NTIA-BTOP funding. 
 
Clark State Community College is pleased to engage with the OMMC to leverage impact of broadband 
services in the Ohio. We encourage your positive consideration of this application.  It will make a 
difference to the students we serve! 
 
Sincerely, 
 

 
 
Karen E. Rafinski, Ph.D. 
President 



























CRESTVIEW  LOCAL  SCHOOLS 

531 East Tully Street, Convoy, Ohio 45832 

 

 MIKE ESTES LAURA A. METZGER 
 Superintendent Treasurer/CFO 
 Phone: (419) 749-9100 ext. 4 Phone: (419) 749-9100 ext. 5 
 Fax: (419) 749-4235 Fax: (419) 749-4235 
 estes mike@crestviewknights.com  metzger.laura@crestviewknights.com 

 

Excellence Is Our Tradition 
 

 
 
Com Net, Inc 
PO Box 2038 
13888 Co. Rd 25A 
Wapakoneta, OH 45895 
 
Dear Mr. Berelsman: 

Crestview Local Schools is an enthusiastic partner with Com Net in its GigEPAC Ohio Middle 
Mile Consortium (OMMC) project. I believe the Middle Mile project for western Ohio will 
greatly enhance Crestview Local Schools.  This project will greatly increase the availability of 
higher and more reliable bandwidth connections to Crestview Local Schools as well as increase 
services to residents located in the northwest portion of Van Wert County. 

I agree that the goal is to expand broadband connectivity to underserved areas and this project 
will provide Crestview Local Schools and the northwest section of Van Wert County with the 
increased connectivity options they need. We look forward to participating in collaborative 
efforts with Com Net.  

We believe that this innovative opportunity will bring a robust network in a highly economical 
manner.  

Sincerely, 

 

Mike Estes 
Superintendent 
 




