














BTOP Public Computer Center and Sustainable Broadband
Detailed Budget

Please complete the Detailed Budget, breaking out individual line items under each category 
heading (add rows to each section as necessary to accomodate your line items).  Please ensure  
line item total columns in the "General" and "Detail" sections are equal for each line item (a ce  
with a yellow highlight indicates an inconsistency).   Also, you may utilize the provided space for 
additional notes , if desired (there is also a Budget Narrative question in the application in which you w  
provide narrative detail on this budget).

Specifics needed for each cost category line item:

Personnel: For each position, list the number of positions, the location or geography of position, the 
job/task responsibilities for the position, the annual salary, and the percent of time a person fil  
the position will spend working on the proposed BTOP project. For lines with more than one 
position, the Quarters Employed field should represent number of quarters per person (e.g., fo   
employees each working for one year, Quarters Employed should be 4 rather than 8). 

Fringe: For each position, note the number of positions, the annual salary, the percent of time a perso  
filling this position will spend working on the proposed BTOP project, and the fringe rate applie   
the position. For lines with more than one position, the Quarters Employed field should repres  
number of quarters per person (e.g. for two employees each working for one year, Quarters 
Employed should be 4 rather than 8).

Equipment: List all equipment units required for the project and provide program purpose. For each l  
item, note the number of units and the unit cost. The multiple of these two factors will yield th  
total for that line item. For example, an Applicant planning to buy 100 laptops at $500/laptop w  
have a total line item cost of $50,000. Again, although unit costs may include cents, once multi  
by the number of units, the result must be rounded to the nearest whole dollar. Clearly separa  
Applicant equipment and user equipment, as indicated in the detailed budget template. When 
providing the unit cost indicate whether the unit cost has been impacted by a discount and for 
software equipment list specific package names.

Travel: For each trip list the program purpose of the trip, destination city and the number of people 
traveling. For each line item (e.g., trip), note the number of trips and the cost per trip. The mult  
of these two factors will yield the total for that line item. For example, if the Applicant was 
accounting for 10 trips at $25 per trip, the total cost would be $250. The cost per trip should be 
justified on its own, not derived by dividing the line item total by the number of trips. Such a 
calculation will prompt further inquiry from the reviewers about justification for the trip cost. 
Rather, the total trip cost should be derived from the number of trips times the justifiable cost  
trip.

Supplies: Separate supplies by item type, describing the program purpose or use. For each line item, n  
the number of units and the nit costs. The multiple of these two factors will yield the total for t  
line item. For example, an Applicant planning to buy 20 boxes of printer paper at $30/box wou  
have a total line item cost of $600. Again, although unit costs may include cents, once multiplie   
the number of units, the result must be rounded to the nearest whole dollar. 

Other: Separate item types; for awareness program cost items, such as ads, separate ad types  
radio, newspaper, etc) and include geography in which they will run.

Contractual: For each line item, identify the contractor and note the number of contracted hours of s  

                



and hourly rate, if applicable. For example, an Applicant planning to hire a technology consulta   

100 hours at a rate of $40/hour would have a total line item cost of $4,000.

Indirect: Provide the indirect rate and basis used. In the space provided at the bottom of the pa  
briefly explain the calculation used to derive the indirect costs (including the indirect rate and w  
is included in the basis).  If a negotiated indirect cost rate agreement exists and is being used, p  
identify the cognizant agency.  

The  category subtotals for this Detailed Budget should correspond to the data provided in you  
424A, and both the SF-424 budget and this Detailed Budget should match the Federal Grant 
Request and Total Match Amount provided on the Project Budget page of the application. Plea  
review both budget uploads, the budget narrative in the application, and the Project Budget p  
for consistency before submitting the application.  If you are a submitting a PCC project with a  
424C instead of an SF-424A, the sections of this Detailed Budget will not align directly with 
categories of the SF-424C, but you should complete this Detailed Budget, allocating costs to th  
appropriate cost categories.  

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Additionally, applicants should not modify the format of this file. 
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Easy Grants ID:

Applicant:

Project Title:

SF-424A Object Class Category General Detail

a. Personnel - List position, number 

of staff, annual salaries, % time spent 

on project Position

Federal 

Support

Matching 

Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 0% 0.00 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

b. Fringe Benefits - Include salaries 

and fringe rate. Position

Federal 

Support

Matching 

Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Fringe Rate Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 0% 0.00 0.00% $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

c. Travel - For significant costs, 

include details such as number and 

purpose of trips  destinations. Purpose of Trip

Federal 

Support

Matching 

Support Total # of Trips Cost per Trip Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

d. Equipment Costs - List equipment 

with # of units and unit costs.  

Distinguish between equipment 

intended for applicant use versus 

equipment for the end user.  Equipment Description

Federal 

Support

Matching 

Support Total #Units Unit Cost Total
Applicant Equipment

N/A N/A $0.00 $0.00 $0 00 0 $0.00 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

User Equipment

Computers Wireless Broadband Connection, Computers, Mobile Cart $266,561.00 $114,240.00 $380,801 00 230 $1,500.00 $380,801.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $266,561.00 $114,240.00 $380,801.00

e. Supplies - List costs associated 

with materials/printing, curriculum, 

translations  and other supplies Description

Federal 

Support

Matching 

Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 $0.00

BTOP Public Computer Center and Sustainable Broadband Adoption

Detailed Budget Template

Page 5



$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

f. Contractual - List contractors with 

purpose of contract, hourly rate or 

total fixed rate. Contractor

Federal 

Support

Matching 

Support Total

# Hours (If 

Applicable)

Hourly Rate (If 

Applicable) Total Contract

N/A N/A $0.00 $0.00 $0 00 0 0 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

g. Construction - If applicable, list 

construction costs Description

Federal 

Support

Matching 

Support Total

Remodeling Expansion of Public Computer Center $571,369.40 $244,872.60 $816,242 00

$0 00

$0 00

$0 00

Subtotal $571,369.40 $244,872.60 $816,242.00

h. Other -  List costs associated with 

grant subrecipients as well as other 

costs not listed above such as rent, 

technology (website hosting, internet 

connection), advertising (TV, radio, 

online), etc. Description

Federal 

Support

Matching 

Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Software and Training Software and Training will be used for job placement, literacy, etc. $42,543.00 $18,232.00

$60,775 00 0 $0.00 $60,775.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $42,543.00 $18,232.00 $60,775.00

$880,473.40 $377,344.60 $1,257,818.00

 

j. Indirect Charges $0.00

Total Eligible Project Costs $880,473.40 $377,344.60 $1,257,818.00

Match Percentage 30.0%

Explanation of Indirect Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)
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BTOP Public Computer Center and Sustainable Broadband
Detailed Budget

Please complete the Detailed Budget, breaking out individual line items under each category 
heading (add rows to each section as necessary to accomodate your line items).  Please ensure  
line item total columns in the "General" and "Detail" sections are equal for each line item (a ce  
with a yellow highlight indicates an inconsistency).   Also, you may utilize the provided space for 
additional notes , if desired (there is also a Budget Narrative question in the application in which you w  
provide narrative detail on this budget).

Specifics needed for each cost category line item:

Personnel: For each position, list the number of positions, the location or geography of position, the 
job/task responsibilities for the position, the annual salary, and the percent of time a person fil  
the position will spend working on the proposed BTOP project. For lines with more than one 
position, the Quarters Employed field should represent number of quarters per person (e.g., fo   
employees each working for one year, Quarters Employed should be 4 rather than 8). 

Fringe: For each position, note the number of positions, the annual salary, the percent of time a perso  
filling this position will spend working on the proposed BTOP project, and the fringe rate applie   
the position. For lines with more than one position, the Quarters Employed field should repres  
number of quarters per person (e.g. for two employees each working for one year, Quarters 
Employed should be 4 rather than 8).

Equipment: List all equipment units required for the project and provide program purpose. For each l  
item, note the number of units and the unit cost. The multiple of these two factors will yield th  
total for that line item. For example, an Applicant planning to buy 100 laptops at $500/laptop w  
have a total line item cost of $50,000. Again, although unit costs may include cents, once multi  
by the number of units, the result must be rounded to the nearest whole dollar. Clearly separa  
Applicant equipment and user equipment, as indicated in the detailed budget template. When 
providing the unit cost indicate whether the unit cost has been impacted by a discount and for 
software equipment list specific package names.

Travel: For each trip list the program purpose of the trip, destination city and the number of people 
traveling. For each line item (e.g., trip), note the number of trips and the cost per trip. The mult  
of these two factors will yield the total for that line item. For example, if the Applicant was 
accounting for 10 trips at $25 per trip, the total cost would be $250. The cost per trip should be 
justified on its own, not derived by dividing the line item total by the number of trips. Such a 
calculation will prompt further inquiry from the reviewers about justification for the trip cost. 
Rather, the total trip cost should be derived from the number of trips times the justifiable cost  
trip.

Supplies: Separate supplies by item type, describing the program purpose or use. For each line item, n  
the number of units and the nit costs. The multiple of these two factors will yield the total for t  
line item. For example, an Applicant planning to buy 20 boxes of printer paper at $30/box wou  
have a total line item cost of $600. Again, although unit costs may include cents, once multiplie   
the number of units, the result must be rounded to the nearest whole dollar. 

Other: Separate item types; for awareness program cost items, such as ads, separate ad types  
radio, newspaper, etc) and include geography in which they will run.

Contractual: For each line item, identify the contractor and note the number of contracted hours of s  

                



and hourly rate, if applicable. For example, an Applicant planning to hire a technology consulta   

100 hours at a rate of $40/hour would have a total line item cost of $4,000.

Indirect: Provide the indirect rate and basis used. In the space provided at the bottom of the pa  
briefly explain the calculation used to derive the indirect costs (including the indirect rate and w  
is included in the basis).  If a negotiated indirect cost rate agreement exists and is being used, p  
identify the cognizant agency.  

The  category subtotals for this Detailed Budget should correspond to the data provided in you  
424A, and both the SF-424 budget and this Detailed Budget should match the Federal Grant 
Request and Total Match Amount provided on the Project Budget page of the application. Plea  
review both budget uploads, the budget narrative in the application, and the Project Budget p  
for consistency before submitting the application.  If you are a submitting a PCC project with a  
424C instead of an SF-424A, the sections of this Detailed Budget will not align directly with 
categories of the SF-424C, but you should complete this Detailed Budget, allocating costs to th  
appropriate cost categories.  

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Additionally, applicants should not modify the format of this file. 
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Easy Grants ID:

Applicant:

Project Title:

SF-424A Object Class Category General Detail

a. Personnel - List position, number 

of staff, annual salaries, % time spent 

on project Position

Federal 

Support

Matching 

Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 0% 0.00 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

b. Fringe Benefits - Include salaries 

and fringe rate. Position

Federal 

Support

Matching 

Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Fringe Rate Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 0% 0.00 0.00% $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

c. Travel - For significant costs, 

include details such as number and 

purpose of trips  destinations. Purpose of Trip

Federal 

Support

Matching 

Support Total # of Trips Cost per Trip Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

d. Equipment Costs - List equipment 

with # of units and unit costs.  

Distinguish between equipment 

intended for applicant use versus 

equipment for the end user.  Equipment Description

Federal 

Support

Matching 

Support Total #Units Unit Cost Total
Applicant Equipment

N/A N/A $0.00 $0.00 $0 00 0 $0.00 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

User Equipment

Computers Wireless Broadband Connection, Computers, Mobile Cart $266,561.00 $114,240.00 $380,801 00 230 $1,500.00 $380,801.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $266,561.00 $114,240.00 $380,801.00

e. Supplies - List costs associated 

with materials/printing, curriculum, 

translations  and other supplies Description

Federal 

Support

Matching 

Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

N/A N/A $0.00 $0.00 $0 00 0 $0.00 $0.00

BTOP Public Computer Center and Sustainable Broadband Adoption

Detailed Budget Template

Page 5



$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

f. Contractual - List contractors with 

purpose of contract, hourly rate or 

total fixed rate. Contractor

Federal 

Support

Matching 

Support Total

# Hours (If 

Applicable)

Hourly Rate (If 

Applicable) Total Contract

N/A N/A $0.00 $0.00 $0 00 0 0 $0.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $0.00 $0.00 $0.00

g. Construction - If applicable, list 

construction costs Description

Federal 

Support

Matching 

Support Total

Remodeling Expansion of Public Computer Center $571,369.40 $244,872.60 $816,242 00

$0 00

$0 00

$0 00

Subtotal $571,369.40 $244,872.60 $816,242.00

h. Other -  List costs associated with 

grant subrecipients as well as other 

costs not listed above such as rent, 

technology (website hosting, internet 

connection), advertising (TV, radio, 

online), etc. Description

Federal 

Support

Matching 

Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Software and Training Software and Training will be used for job placement, literacy, etc. $42,543.00 $18,232.00

$60,775 00 0 $0.00 $60,775.00

$0 00 $0.00

$0 00 $0.00

$0 00 $0.00

Subtotal $42,543.00 $18,232.00 $60,775.00

$880,473.40 $377,344.60 $1,257,818.00

 

j. Indirect Charges $0.00

Total Eligible Project Costs $880,473.40 $377,344.60 $1,257,818.00

Match Percentage 30.0%

Explanation of Indirect Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)

Page 6





























BTOP Public Computer Center Detail Template

Please complete the Public Computer Center Details worksheet.  Add rows as necessa   
accomodate all of the Public Computer Centers that will benefit from this project.  All  
should be given a type from the specified list.  A Community Anchor Institution is conside   
serving institution if it is a post-secondary educational institution with enrollment of minority  

exceeding 50% of its total enrollment.  Note that the calculated totals in bold will be need   
complete the PCC Capacity page of the application.

The data provided via this template will be subject to automated processing.  Applic   
therefore required to provide this upload as an Excel file, and not to convert it to a P    
upload.  Additionally, applicants should not modify the format of this file (e.g. by ad   
removing worksheets).
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BTOP Public Computer Centers Detail Template

Title:

Easy Grants ID:

Center Name Organization Address Line 1 City State Zip Facility Type
Minority Serving 

Institution Type

Central Blvd. Library Public 

Computer Center

City of Brownsville

2600 Central Blvd. Brownsville TX 78520 Library

Hispan c Serving 

Institution

University Blvd. Library 

Mobile Computer Center 

Lab

Texas Southmost 

College

80 Fort Brown Brownsville TX 78520 Mobile

Hispan c Serving 

Institution

Brownsville Adult Literacy 

Center Mobile Learning 

Lab

Brownsville Adult 

L teracy Center

1235 E. Jefferson Brownsville TX 78520 Mobile

Hispan c Serving 

Institution

United Way Public 

Computer Center

United Way of Southern 

Cameron County 634 E. Levee Brownsville TX 78520

Other Commun ty 

Support Organization

Hispan c Serving 

Institution

Totals:

Connect Brownsville



Center Name

Central Blvd. Library Public 

Computer Center

University Blvd. Library 

Mobile Computer Center 

Lab

Brownsville Adult Literacy 

Center Mobile Learning 

Lab

United Way Public 

Computer Center

Totals:

Estimated 

# of Total 

Persons in 

facility's 

Service 

Area

Number 

of 

Broadban

d Stations 

Available 

(CURREN

T)

Number of 

Broadband 

Stations to be 

Replaced 

(PROPOSED)

Number of 

Broadband 

Stations to 

be Added 

(PROPOSED)

Number of 

Broadband 

Workstations 

Available 

(PROPOSED)

Facility 

Broadband 

Connection 

Speed 

(CURRENT 

MBps)

Facility 

Broadband 

Connection 

Speed 

(PROPOSED 

MBps)

Average 

Hours Open to 

Public Per 120-

hour Business 

Week 

(CURRENT)

Average 

Hours Open 

to Public Per 

120-hour 

Business 

Week 

(PROPOSED)

Average Hours 

Open to Public 

Per 48-hour  

Weekend 

(CURRENT)

Average Hours 

Open to Public 

Per 48-hour  

Weekend 

(PROPOSED)

Proposed # 

persons served 

per 120-hour 

business week 

(CURRENT)

Proposed # 

persons served 

per 120-hour 

business week 

(PROPOSED)

Proposed # 

persons served 

per 48-hour 

weekend 

(CURRENT)

Proposed # 

persons served 

per 48-hour 

weekend 

(PROPOSED)

172,437 24 0 100 124 70 70 48 48 16 16 992 3968 396 1584

15000 0 0 30 30 70 70 68 68 19 19 13000 13000 4600 4600

172,437 0 12 0 12 70 70 24 24 0 0 0 288 0 0

172,437 0 0 5 5 70 70 40 40 0 0 0 200 0 0

532311 24 12 135 171 70.0 70.0 45.0 45.0 8.8 8.8 13992 17456 4996 6184

Broadband Workstations

Weekday Hours Open to the 

Public

Weekend Hours Open to the 

Public

Weekday Number of Persons 

Served Weekend Number of Persons Served

Facility Broadband 

Connection Speed (MBps)











John Hawthorne 
University of Texas at Brownsville/Texas Southmost College 

 

 

 

 

Education: 

 

M.A. Major:  

 

 

B.A. Major: History Minor: Government, University of Texas at Austin, Austin, Texas 

78705  

 

Information Experience 

 

Assistant Director for the Oliveira Library June 1999 to present The University of Texas 

at Brownsville and Texas Southmost College Arnulfo Oliveira Memorial Library 

  

Duties include:  Running a university library. Building a university archives.  Beginning 

a digitization program and building a server/historical database of information. Managing 

the entire library on a rotating basis.  Supervising employees.  Helping researchers. 

Teaching information literacy and university experience courses.  Writing books 

including one on Sports History and Ghost Folklore.  Writing finding guides to historical 

source materials. Organizing, maintaining, and describing archival materials.  Assisting 

the Records Management Program.  Collecting oral/video history interviews.  

Community outreach work in obtaining donations of materials and funds for the library.  

Founding and running a Friends of the Library group. Many other duties not mentioned. 

 

Honors:  Exceptional Merit 3 different years, letters of recognition from supervisors and 

other administrators 

 

Prison Librarian March 1997 to May 1999 Wackenhut Corrections Corporation Willacy 

County State Jail Raymondville, Texas Supervisor   

 

Duties:  Served as a prison librarian for both the legal and recreational libraries.  Met 

legal needs of inmates.  Assisted with Records Management program.  Administered  

Texas Department of Corrections censorship policy. Controlled information flow to the 

inmates. Converted the library catalog to a digital format.  Greatly expanded the library.  

Supervised paid and inmate workers.   

 

Honors: Exceptional Merit 

 

August 1996 to May 1997 Santa Maria Independent School District, Santa Maria High 

School Santa Maria, Texas Supervisor:   



Duties:  Taught 5 Social Studies subjects while also assisting the school library. Coached 

academic enrichment activities such as UIL. 

 

Publications: 
Books 

 

2006 John Hawthorne   The Ghosts of Fort Brown Volume Three  Arnulfo L. Oliveira 

Literary Society Press 

2004 Javier Garcia and John Hawthorne   The Ghosts of Fort Brown: Another Informal 

Study of Brownsville Folklore and Parapsychology Volume Two Arnulfo L. Oliveira 

Literary Society Press 

2003 John Hawthorne, Javier Garcia, and Justin Lawrence The Ghosts of Fort Brown: An 

Informal Study of Brownsville Folklore And Parapsychology Arnulfo L. Olveira Literary 

Society Press 

2002 John Hawthorne and Marco DeLeon   A Scorpion Sports Legacy  University of 

Texas at Brownsville and Texas Southmost College Press 

 

Articles 

 

2005 The Menton Murray Family of Harlingen: A Legacy of Public Service published in 

Stories of Rio Grande Valley History ed. Milo Kearney, Anthony Knopp, and Antonio 

Zavaleta.  University of Texas at Brownsville and Texas Southmost College Press 

 

Other 

 

Many grant applications and archival finding-aides as needed in current position 

 

 

 

 



















James McCoy 

  
 

 
 
 

  

Profile • Assistant Public Information Services Director for the City of Brownsville  

• 
• Ability to direct complex pro

Ten years of experience with the Library. 
jects from concept to fully operational status. 

ver. 
 

• Goal-oriented individual with strong leadership capabilities. 
• Organized, highly motivated, and detail-directed problem sol
• Proven ability to work in unison with staff, volunteers, and senior

management. 
 

 

Relevant Experience & Accomplishments 

 
 

  

Working for the Public Information Services/Library Department for the past 10 

ained as 

s 
 

nd 

, 

  

years has given me the opportunity to hold several different positions within the 
departments and I feel this makes me uniquely qualified for this position.  As the 
Automation Specialist I acquired extensive knowledge of the computer network 
ranging from workstation configurations to the Wide Area Network that 
Brownsville operates.  As the System Analyst I furthered the knowledge g
the Automation Specialist and managed the implantation of the network and 
computer system for the Southmost Branch Library.  As the Technical Service
Supervisor I acquired knowledge about the inner workings of the Library.  I have
been successful in acquiring numerous grants for the Library and overseen the 
implementation of those grants.  I have managed the operation of Channel 12 a
seen it grow from a text based system to the successful channel that it has evolved 
into.  For the past 14 months I have held the position of Acting Assistant Public 
Information Services Director.  I have called upon my 9 years of experience with 
the department to assist the Department Director in preparing Budget documents
preparing grant documents, public presentations, city presentations and the day to 
day operation of the department. 
 
 



Employment  Assistant Department Director  
City of Brownsville, Texas 
 
• Assists the Director supervise and evaluate the staff of the 

department, including the Library System division, Channel 
12 Media Services division, and grant and library planning 
division. Assists the Director develop and implement the 
department’s annual budget. Assists in the preparation of and 
review of funding allocations for the departments through 
applications of grants and awards from state and national 
funding agencies. Prepares long range goals and objectives for 
continuous improvement of the services rendered by the 
department including the Library System division and the 
City’s cable access channel services under the Media Services 
division. 

2007-present

System Analyst/Technical Services Supervisor 
City of Brownsville, Texas 
 
• Responsible for the operations Valley information Alliance 

Wide Area Network. 
• Managed the City of Brownsville E-mail, Internet Access and 

Document storage requirements. 
• Implemented Southmost Branch Library Computer Network 

from conception to completion. 
• Management and implementation of State and Federal grants 

in excess of $5,000,000. 
• Management and supervision of the Library Technical Service 

Department. 
• Management and supervision of channel 12 programming and 

staff. 
. 

2003/2007

Automation Specialist 
City of Brownsville, Texas 
 
• Assisted the System Analyst in the operation of the Library 

computer network. 

• Maintained computers and network hardware. 

• Maintained computer and server operating systems. 

1999-2003

 

 

Community 
Involvement 

Texas Sate Technical College, Advisory Committee Member 
Arroyo Youth Soccer Association, Assistant Coach 
 



Honors & 
Awards 

City of Brownsville, Employee of the month 
 

 



Traci Wickett 

 
 

 

 
 

E D U C A T I O N  

  

 
  

   

P R O F E S S I O N A L  E X P E R I E N C E  

MARCH 1,  1996  T O PRESENT  -  PRESIDENT  AND CHIEF EXECUT IVE OFFICER OF  

UNIT ED W AY OF SOUT HERN CAMER ON COUNT Y.  MANAGE UNIT ED W AY SERVING 

SOUT HERN PORT ION OF CAMERON COUNT Y ,  INCLUDING BROW NSVILLE ,  LOS 

FRESNOS ,  PORT  ISABEL AND SOUT H PADRE ISLAND .  ORGANIZE ANNUAL 

CAMPAIGNS RAISING UP  T O $1.75  MILLION T O FUND HEALT H AND HUMAN SERVICE  

PROGRAMS .  INCREASED CAMPAIGN P RODUCT ION BY 26%  IN  FIRST  YEAR AND 

EXCEEDED EACH YEAR ’S CAMPAIGN GOAL FOR EIGHT  YEARS .  COORDINAT ED 

OVER 200  COMMUNIT Y VOLUNT EERS  PART ICIPAT ING IN  CAMPAIGN .   

DEVELOPED SUCCESS BY 6  IN IT IAT IVE BRINGING T OGET HER COMMUNIT Y A ND 

EDUCAT IONAL LEADERS T O FOCUS ON T HE DEVE LOPMENT AL NEEDS OF C HILDREN 

FROM BIRT H T O AGE 6,  AND SECURED GRANT  FU NDING FOR T HREE YEAR S .   THIS 

IN IT IAT IVE W AS RECEN T LY NAMED ONE OF T HE  T OP FIVE SUCCESS BY 6  

IN IT IAT IVES IN  T HE UNIT ED ST AT ES BY UNIT ED W AY OF AMERICA .  

ADDRESS NAT IONAL CONF ERENCE AUDIENCES REG ULARLY ON ISSUES OF UNIT ED 

W AYS ’  CHANGING ROLES IN  CO MMUNIT Y.  MEMBER OF UNIT ED W AY OF 

AMERICA ’S FACULT Y FOR COURSE S IN  FUNDING SYST EM REDESIGN ,  COMMUNIT Y 

IMPACT ,  AND CREAT ING SUCCESS BY 6  IN IT IAT IVES .  

EXPANDED T HE UNIT ED W AY OF SOUT HERN CAMERON COUNT Y ’S MISSION T O 

GO BEYOND RAISING AN D DIST RIBUT ING FUNDS .  ORGANIZAT ION IS  NOW  

FOCUSED ON ACT IVIT IE S ADDRESSING T HE ROO T  CAUSES OF PROBLEMS ,  AND 

W ORKS W IT H GOVERNMEN T  AGENCIES ,  PRIVAT E ORGANIZAT ION S ,  INDIVIDUALS 

AND FOUNDAT IONS T O A DDRESS T HE MOST  PROF OUND ISSUES IMPACT IN G T HE 

COMMUNIT Y.  

COLLABORAT ED W IT H BROW NSVILLE INDEPENDENT  SCHOOL D IST RICT ,  

CAMERON W ORKS ,  N INOS HEAD ST ART  AND LOCAL DAY C ARE PROVIDERS AS A 

PILOT  SIT E FOR T HE TEXAS EARLY EDUCAT ION MODEL .  SUCCESSFUL OUT COMES 

OF T HE PILOT  LED GOVERNOR R ICK PERRY T O SIGN SB23,  AN EXT ENSION OF 

T HE TEEM  PROJECT ,  IN  BROW NSVILLE ON JULY 9,  2005.  

 

SEPT EM BER 1981  T O MARCH 1996  -  V ICE PRESIDENT  &  MANAGER O F 

TECHNOLOGY,  MERCANT ILE BANK ,  N.A.  PLANNED AND IMPLEMENT ED DAT A 

PROCESSING ST RAT EGIE S FOR EFFICIENT  BANK  OPERAT IONS .  DESIGNED AND 

INST ALLED W IDE AREA NET W ORK LINKING SIXT EEN BANK LOCAT IONS A ND OVER 

SIX HUNDRED W ORKST AT IONS .  SERVED ON PRODUCT  DEV ELOPMENT  COMMIT T EE 

AND CHAIRED T ECHNOLO GY PLANNING GROUP .  RESPONSIBLE FOR DAT A 

SECURIT Y,  USER T RAINING ,  SOFT W ARE EVAULAT ION AND SELECT ION AND 

MAINT ENANCE SCHEDULI NG .  BEGAN CAREER IN  BANKI NG AS SECRET ARY T O 

DAT A PROCESSING DEPART MENT  IN  1980  AT  CORPUS CHRIST I  BANK &  TRUST  

AND W ORKED UP T HROUG H VARIOUS DEPART MENT AL POSIT IONS UNT IL 

BECOMING DEPART MENT  HEAD IN  1985. 

 



C O M M U N I T Y  A C T I V I T I E S  

PAST  CHAIRMAN ,  BOARD OF TRUST EES ,  TEXAS SOUT HMOST  COLLEGE 

FOUNDAT ION  

ST AT E ADVISORY COMMIT T EE FOR ST AT E EMPLOYEE CHARIT ABLE CAMPAIGN ,  

APPOINT ED BY GOVERNOR R ICK PERRY IN  2003.  CURRENT LY SERVING SEC OND 

T ERM .  

EXECUT IVE COMMIT T EE ,  TEXAS EARLY CHILDHOOD  EDUCAT ION COALIT ION  

IMMEDIAT E PAST  CHAIRMAN ,  UNIT ED W AYS OF TEXAS  

MEMBER ,  UNIT ED W AY OF AMERICA NAT IONAL PROFESSIONAL COUNCIL  

CHAIRMAN ,  BOARD OF D IRECT ORS ,  BROW NSVILLE CHAMBER OF COMMERCE 

2003-2004 

TEXAS CHALLENGE ADVISORY COMMIT T EE  

C IT Y OF BROW NSVILLE ANIMAL SHELT ER ADVISO RY COMMIT T EE  

COMMISSIONER ,  CAMERON COUNT Y HOUSING AUT HORIT Y 1999-2001 

BOARD OF D IRECT ORS ,  COMMUNIT Y COUNCIL OF T HE R IO  GRANDE VALLEY 

BOARD OF D IRECT ORS ,  UNIT ED W AYS OF TEXAS (1998  –  CURRENT )  

PROFESSIONAL COUNCIL CHAIR ,  UNIT ED W AYS OF TEXAS (2000  AND CURRENT )  

PRESIDENT ,  ROT ARY CLUB OF BROW NSVILLE -  SUNRISE (1994-95) 

ASSIST ANT  GOVERNOR ,  ROT ARY INT ERNAT IONAL D IST RICT  5930  (1995-97) 

ROT ARIAN OF T HE YEAR ,  1990 

SUST AINING MEMBER ,  BROW NSVILLE JUNIOR SERVICE LEAGUE  

TREASURER ,  BROW NSVILLE CHAPT ER OF T HE AMERICAN RED CROSS (1990-93) 

MEMBER OF ORGANIZING COMMIT T EE ,  JUNIOR LEADERSHIP BROW NSVILLE  

GRADUAT E AND CLASS SPOKESPERSON ,  LEADERSHIP BROW NSVILLE CLASS V 

H.O.S.T.S.  VOLUNT EER ,  V ILLARREAL ELEMENT ARY,  OLMIT O ,  TEXAS (1996-
2001) 

TREASURER ,  LAKEW AY NEIGHBORHOOD ASSOCIAT ION  

YOUT H MENT OR ,     

W INNER :  W ARREN GOODW IN MEMORIAL AW ARD ,  UNIT ED W AYS OF TEXAS 

(2000) 

W OMAN OF T HE YEAR ,  ZONT A CLUB OF BROW NSVILLE ,  2006 

 

 

 




