OMB CONTROL NO. 0660-0035
EXPIRATION DATE: 10/31/2010

FIRST PERFORMANCE PROGRESS REPORT
First Quarter 2010

1. Recipient Organization (Name and complete address including zip code) 2. Award Identification Number
Iniciativa Tecnologica Centro Oriental, Inc.

NT10BI
#65 Betances Street, Caguas, PR 00725-3512 X5570035

3. Performance Narrative (Q1)

Please describe your project activities and progress for the first quarter of 2010. This should include a description of federal
expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report (e.qg.,
environmental assessment, design, rights of way) to structure your answer. (500 words or less)

Milestone #1 Overall Project

No federal expenditures have been made. Project accomplishments:

1. Reviewed Grant Award’s Special Award Conditions (SAC) and Standard Terms

2. Identified errors in Special Award Conditions (SAC), amendments and/or advice requested and coordination with NTIA
Program Officer

Award accepted

Federal Reporting.gov registration completed

Grants On Line.gov registration completed

Start pre construction-construction planning including critical pathways, re scheduling and resources

American Recovery and Reinvestment Act (ARRA) Quarterly Report was submitted

Attending conference calls, emails and/or webinars for welcoming, start up and American Recovery and Reinvestment Act
(ARRA) Reporting.

9. Start enrollment Automated Standard Application for Payments (ASAP) system US Department of Treasury.

W NV W

Milestone #2 Environmental Assessment
Milestone accomplishments:
A. State Historic Preservation Officer (SHPO)
1. Coordination and submission to State Historic Preservation Officer (SHPO) of a written request for comments
2. Aggressive follow up to State Historic Preservation Officer (SHPO)
3. State Historic Preservation Officer (SHPO) assigned a number to project 02081002

Delays or challenges as observed includes
1. Not receiving yet State Historic Preservation Officer’s (SHPO’s) written request for additional information and/or
comments
2. Slow response time to accomplish the milestone.

B. Fish and Wild Life Services (FWS)
1. Coordination and submission to Fish and Wild Life Services (FWS) of a written request for comment and
information package
2. As of March 31, 2010 any written request for additional information or comments from Fish and Wild Life Services
(FWS) has been received
3. Aggressive follow up to Fish and Wild Life Services (FWS)
4. No case number to project’s, comments request has been assigned.

Delays or challenges as observed includes.
1. Not receiving vet Fish and Wild Life Service’s (FWS’s) written request for additional information and/or comments
2. Slow response time to accomplish the milestone.
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FIRST PERFORMANCE PROGRESS REPORT
First Quarter 2010

4. Performance Projections (Q2)

Please describe your anticipated project activities and progress for the next quarter. This should include a description of federal
expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and
any potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report (e.g.,
environmental assessment, design, rights of way) to structure your answer. (500 words or less)

Milestone Category #1 Overall Project
Anticipated project activities for Q2-2010 are:
1. Complete enrollment to Automated Standard Application for Payments (ASAP) System US Department of Treasury
2. Gathering information and establish process for performance and outcomes measurements of all relevant parameters.

3. Start request for funds and prepare details explanation of its uses, complete and submit Form 270 Request for Advance
and Reimbursement.

4. Submit Federal Financial Report (SF 425).

Milestone Category #2 Environmental Assessment
Anticipated project activities for Q2-2010 are:
1. Complete procurement process and contracting Environmental Assessment (EA) Consultant
2. Start the research, data gathering and related activities
3. Secure comments from State Historic Preservation Officer (SHPO) and Fish and Wild Life Services (FWS) and provide any
additional information requested.

Milestone Category #3 Network Design
Anticipated project activities for Q2-2010 are:
1. Complete procurement process (as applicable) and contracting a consulting firm for review and update network design.

Milestone Category #11 Other
Anticipated project activities for Q2-2010 are:
1. Total Federal Expenditures for Q2-2010 $250,000.

5. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities
for the purposes set forth in the award documents.

5a. Typed or Printed Name and Title of Authorized Certifying Official Sc. Telephone (area code, number and extension)
(787) 961-2901/(787) 961-2001

Eng. Francisco Garcia

. : . 5d. Email Address
Vice President of Operations :

/A ¥ fgarcia@intecopr.com/ojimenez@intecopr.com
Sb. Signature gf Authorized Certifyipig Official Se. Date Report Submitted (Month, Day, Year)
; 5 4/30/2010
L) s (JO /30/

/

Accordi’ng to the Paperwork Reduction Act, as amended, no person is required to respond to, nor shall any person be subject to penalty for failure to
comply with, a collection of information subject to the requirements of the PRA, unless that collection of information displays a currently valid OMB
control number. Public reporting burden for this collection of information is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to Anthony G. Wilhelm, Director, Broadband Technology Opportunities Program, Office of Telecommunications and Information Applications,
National Telecommunications and Information Administration, U.S. Department of Commerce (DOC), 1401 Constitution Avenue, N.\W., HCHB,

Room 4887, Washington, D.C. 20230.
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