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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing the LinkWYOMING Q2-2014 technical assistance objectives:

Milestone 1:  Technical leaders informed on costs to serve unserved and underserved communities across the State

Objective 1:  Work with program partners to determine webinar topics that best meet the needs of the State; develop content / facilitate webinar on topics, such as the Wyoming Statewide Broadband Cost Model and how the results can be interpreted; provide recording of webinar for LinkWYOMING website and dashboard.

During Q1- and Q2-2014, program partners began discussions of potential webinar topics that would best meet the needs of the State and determined the best timing for such training is early Q4-2014.  

During Q3-2014, plans for a Q4-2014 webinar were finalized.  On October 16, 2014, a webinar covering Feasibility of Gigabit-Speed Networks in Wyoming Communities was presented to online attendees. This webinar presented the work completed on the Wyoming Statewide Broadband Cost Model.  

The recorded webinar, presentation slides and webinar transcript were made available on the LinkWYOMING website in Q4-2014.

Status:  Complete
__________





The following comprises activities toward completing the LinkWYOMING Q3-2014 technical assistance objectives:

Milestone 1:  Technical leaders informed on how to contribute to and affect policies and applications that bring funding for broadband to areas and sectors within the state that most need assistance

Objective 1:  Work with program partners in developing a workshop or seminar during which ICF will present topics that best meet the needs of the State; develop content / facilitate seminar on topics, such as (1) grant writing, (2) broadband policy advocacy; (3) an update on current technology protocols for delivery of broadband, (4) the future direction of broadband delivery, (5) Legal and Regulatory changes that will influence technology delivery and use, 
(6) the successes and failures from the BTOP and BIP programs, and (7) the identification of "best practices" for the infrastructure and SBI projects; provide recording of seminar presentations for LinkWYOMING website and dashboard

Background

A webinar entitled Current Broadband Technology Options in Wyoming was held on January 29, 2014.  This webinar discussed the options for broadband deployment in Wyoming highlighting the technologies that work best in rural areas.  

A white paper outlining the issues surrounding Net Neutrality was completed and uploaded to the LinkWYOMING website in Q2-2014. Because the issue is continually changing, information shared through this paper may be incorporated into a webinar on the future direction of broadband.  The FCC recently further extended the comment period; therefore, a decision may not be announced in time to include a webinar on this topic prior to the grant ending date. 

Data Centers in Wyoming: A Technological and Economic Asset, a white paper highlighting the growth of data centers in Wyoming was begun during Q2-2014. The paper was completed and released on the LinkWYOMING website in Q3-2014.
 
In addition, a white paper on Leveraging Investment in Broadband: What Communities in Wyoming Can Do was developed and added to the LinkWYOMING website in Q4-2014. 

Status:  Complete
__________


Looking Ahead

All Technical Assistance deliverables as defined in the LinkWYOMING project plan are now complete.  The team will begin closeout processes, including reporting, invoicing, payment of invoices and other required activities to close-out the SBI grant during the 90-day post-award period.
