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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing the LinkWYOMING capacity building efforts that began in Q2 and Q3-2012:

Milestone 1: Refine Joint Partner Capacity Building Work Plan

Objective 2:  Refine monitoring and evaluation (M&E) plans for all seven LinkWYOMING regions including data collection needs.

Due to length of procurement process and subsequently a delayed execution of contract with the WYSAC, this objective experienced slight delay in final execution.  During Q2-2012, the M&E partners assessed the data collection needs for the regions as part of the effort to create a logic model that will measure effectiveness of the LinkWYOMING program, looking at availability, adoption, and applications. 

During Q3-2012, the project partners reviewed plans developed by the Regional Planning Team (RPTs) and determined that the regional data collection efforts that will inform the logic model and utilization of the existing statewide logic model will guide the RPTs to update and refine their plans.  It was determined it is more appropriate to wait to create logic models and evaluation plans until regional teams are engaged in the M&E data collection efforts.

During Q4-2012, the LinkWYOMING M&E partner, the University of Wyoming Survey and Analysis Center (WYSAC), developed a survey instrument to collect business broadband availability and adoption data in Wyoming. WYSAC had expressed that data collection efforts from the RPTs would also be an appropriate time for them to update their region-specific broadband investment plans. There was little response from the RPTs when invited to participate in a mini-grant program for regional data collection. Therefore, updates to the regional plans have been tabled at this time; however, the investment plans will be revisited in the future.

During Q1-2013, the Wyoming Business Council (WBC) contracted with the Wyoming Chamber of Commerce Partnership to complete surveys of businesses in Wyoming.  WYSAC and WBC met with the Chamber of Commerce Partnership to finalize the survey instrument and discuss distribution methodology. WYSAC also conducted a training webinar for interested Wyoming Chamber of Commerce Partnership members on the data collection form. The survey is being distributed in the northeast section of Wyoming as a pilot and to minimize possible support issues.

The Chamber of Commerce Partnership began the survey process in Q2-2013. Surveys began in the northeast region of the state; additional regions will be added throughout the next two quarters in order to complete all data collection by Q4-2013. As of close of Q2-2013, the Partnership had completed 546 surveys. The Wyoming Business Report is currently developing a story on the survey process to increase awareness.


Milestone 2: Develop and Deploy Initial M&E Data Collection Tools

Objective 5: Conduct field training, as needed

Field training had not been required as of the end of Q4-2012. It is expected that once the regional M&E data collection plan and procedures are finalized and the Wyoming Chamber Partnership is ready to move forward with statewide data collection, WYSAC will conduct webinars to train on proper survey protocol.

WYSAC conducted a webinar with WBC and the Wyoming Chamber Partnership in Q1-2013.  Additional webinars will be presented, as needed, as more regions begin to distribute the survey instrument.

There were no activities on this milestone in Q2-2013. The survey continues to be distributed throughout the state, but the Wyoming Chamber Partnership has not been in need of further training.

Status:  Ongoing, as needed


The following comprises activities toward meeting the Q1-2013 LinkWYOMING capacity building efforts:

Milestone 1:  Design initial broadband capacity building training content and delivery plan

As of Q2-2013, the state does not feel they will transfer the planning tools to the state website.  The team is in discussions of what resources to retain on the program dashboard and how best to maintain them so they are valuable tools for state and local leaders.

Milestone 1: Apply social and economic impact analytic framework to conduct preliminary assessment for additional broadband investment cases

Objective 1: Identify up to five high priority broadband investment cases (undertaken by Wyoming’s RPTs) to which to apply the social and economic impact model

VisionTech360   has made substantial progress on the Wyoming economic and social impact study.  Specifically, a working group that is a subgroup of the LinkWYOMING advisory committee was established in Q1-2013 to provide guidance on the study design.  Cost model data for each of three impact scenarios was developed for each Wyoming county, and an economic impact model was applied to those cost data to assess the economic and social impact of broadband investments. The full analysis from these Phase 1 activities will be available in Q2-2013 as a foundation for selecting specific case studies.

Phase 1 report was completed in Q2-2013 and presented to the LinkWYOMING advisory committee. Three areas were selected for further analysis via case study in Phase 2.  These include two major sectors representative of special importance to less broadband-served areas of the state: 1) agriculture and ranching; and 2) healthcare. A third case study of Sheridan, Wyoming will demonstrate the importance of broadband more holistically for a representative Wyoming community.

Status: Completed.


Objective 2:  Assemble data as necessary to implement preliminary social and economic assessment for selected business investment cases

Cost model data for each of the three impact scenarios was developed for each Wyoming county in Q1-2013, and an economic impact model was applied to those cost data to assess the economic and social impact of broadband investments. The full analysis from these Phase 1 activities will be available in Q2-2013 as a foundation for selecting specific case studies.

During Q2-2013, multiple data sources were organized to support the Wyoming economic and social impact study. These include purchase of a proprietary IMPLAN Group LLC data base to assess specifically the economic relationships between broadband investment and the larger Wyoming economy.  Assembled national and state level data sources on projected employment growth by sector, as well as occupations within economic sectors that rely on broadband. Also assembled a variety of other economic and demographic data important to the assessment. In addition, multiple personal interviews were conducted to provide context and understanding of how broadband impacts the Wyoming economy.  Written summaries of those interviews were assembled.

Status:  Completed.

Milestone 2: Expand capacity training portfolio

Objective 1: Based on input from year 3 broadband summit, develop select topics for expanded capacity building training portfolio

As of Q2-2013, the state does not feel they will benefit from additional capacity building training. Proposed activities to replace this objective that will support and enhance the existing project plan will be presented to the National Telecommunications and Information Administration (NTIA) in Q3-2013 for approval.


Efforts Planned for Q3-2013

During Q3-2013, we will continue to work toward fully completing the above referenced, partially-completed tasks, as well as focus on the following Q3-2013 deliverables:

Milestone 1: Prepare initial report on broadband investment and social economic impact

Objective 1: Analyze preliminary results from social and economic impact analysis of selected broadband investment case studies

Phase 1 report was completed in Q2-2013 and presented to the LinkWYOMING advisory committee. Additional data was gathered for three case studies. These Phase 2 case study results will be completed by August 2013.

Status:  In progress.


Objective 2:  Summarize key results in a written report

An integrated report drawing on both Phase 1 and Phase 2 economic and social impact results will be assembled. This final report will include visuals and brief text for a target audience of executive-level decision leaders.  To the extent possible, the analytical capabilities of the Wyoming Dashboard will be leveraged in presenting results.

Status:  Not begun.


Milestone 2: Prepare second interim Monitoring and Evaluation report

Objective 1: Profile measure of progress for selected broadband investment activities including inputs, activities, processes implemented, initial outputs and initial outcomes

During Q2-2013, work began on drafting the second interim report. This objective will be completed according to deliverable timeframe in Q3-2013.

Status:  In progress.
