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Question 9, 10, 11, and 12 

9. List of individual projects in your approved project plan.
As mentioned in the Q2 Performance Progress Report (PPR), after working with Utah’s NTIA program officer, Brian Gibbons, a request for a budget amendment was filed in PAM on July 2, 2014, and approved by NTIA by e-mail later that day.  In response to this request, Award Amendment 13 was issued by the Department of Commerce Grants Office on August 15, 2014. 
The Total Federal Funding Amount listed in the table associated with Question 9 (and other budget tables in the Q4 2014 reporting package) reflects the changes approved in Amendment 13 and the detailed budget template and budget comparison documents filed in PAM on July 2, 2014.   
10 a.  If the project is not fully staffed, described how any lack of staffing may impact the project’s timeline and when the project will be fully staffed.
Governor’s Office of Economic Development (GOED): 
During Q4 2014, the Utah Broadband Project (Project) was staffed with a project manager, project coordinator and project assistant.  The Project Assistant recently left GOED to pursue another opportunity and her last day at the Governor’s Office of Economic Development (GOED) was December 12, 2014.  This employee worked 440 hours during the quarter.  As a result, GOED’s FTE count was 2.85 for the quarter as compared with 3 reported during the previous several quarters. GOED has sufficient staffing to complete the project.   
Utah Automated Geographic Reference Center (AGRC):  
The mapping arm of the Utah Broadband Project (Project) is adequately staffed.
The Utah Automated Geographic Reference Center’s (AGRC) FTE count for the Project increased from 5.5 in Q3 2014 to approximately 6.47 in Q4 2014 as the Project geared up toward the final completion of funded activities including mapping support to planning and outreach activities, data analysis and verification, application development, address file data refresh activities, transfer of the Broadband website from Utah Interactive to a Utah Department of Technology Services (DTS) server, and project wrap-up. This increase was as anticipated and was built into our summer 2014 budget amendment. Increases in FTEs have come from increases in hours worked by DTS-AGRC staff.
Note:  1) 10b. Staffing Table indicates four DTS-AGRC employees whose titles are “AGRC/DTS Web Designer/Developer” are “New to the Project.” These employees are existing staff member of AGRC’s parent department (DTS) who worked on either the user interface design for the fiber availability map viewer that showcases the provider edited fiber coverage across the state or transferring GOED’s Broadband website over to DTS.
Note 2):  Staffing table in 10B was completed pursuant to instructions for Question 10B from Quarterly PPR Instructions, i.e. employees who worked less than 2 hours (which rounds to an FTE of O) were listed as an FTE of 1 percent based upon guidance from Utah's NTIA Program Officer.  


11. Subcontracts
11.a Subcontracts Table:    
A.  There are several minor changes to this table since the Q3 2014 Quarterly PPR was filed.  These changes are highlighted in blue.   
The changes to the contract table in Q4, as well as brief comments on the status of the contract, are as summarized in the table below:
	Contract Name
	2014 Q1 PPR Contract Amount Prior to Amendment 13
	2014 Q2 PPR Contract Amount in Amendment 13
	2014 Q3 PPR Contract Amount – Revised Q3 2014
	Total Amount Spent as of December 31, 2014
(including accrued amounts)
	Comments

	1. International Research Center
	$520,000
	$493,854
	$493,854
	$493,854
	Contract work completed.

	2. Utah Interactive
	$71,000
	$58,024
	$58,024
	$43,974
	Work on website/website transfer to DTS completed in Q4 2014.

	3. FME Safe Software
	$120,000
	$101,300
		$95,315

	$91,300

	Contract work completed -- software license maintenance not renewed for Year 5.  

	4. Utah State University – Determinants of Broadband Demand Study
	$116,088
	$116,088
	$116,088
	$116.087
	Contract work completed in Q3 2014.

	5. Interagency Agreements w/ 5 Associations of Governments
	$100,000
	$100,000
	$100,000
	$100,000
	Contract work completed.

	6. Interagency Agreement with Wasatch Front Regional Council
	$34,000
	$34,000
		$34,440
	$34,400
	Contract work completed. $40 credit occurred in Q4 2014. See Note 1 below.

	7. Interagency Agreement with Bear River Association of Governments 
	$60,000
	$60,000
	$60,000
	$60,000


	Contract work completed in Q4 2014.

	8. Isotrope, LLC for Wireless Drive Test
	$70,000
	$54,500
	$60,485
	$60,485
	Contract work completed. Final amount includes contingency work mistakenly omitted from previous information.   See Note 2 below. 

	9. Contracts associated with State Broadband Summit
	$26,000
	$10,904
	$10,904
	$10,904
	Contract work completed.

	10. Various – Contracts with Counties for Addressing Project
	$493,000
	$425,000
	$425,000
	$425,000
	Contract work completed.

	11. TBD Contract for Capacity Building associated with completion of annual plan and other goals.
	$0
	$20,880
	$20,440
	0
	TBD.  Contract amount decreased by $440 to account for contract correction of Contract 6.  No contract will be executed for this work.  Work completed internally. 

	n/a TBD Contract for a broadband public access survey
	0
	0
	0
	0
	Work completed in house.  Was deleted from PPR Table 11.a.

	n/a TBD for Broadband Data Sets
	$10,000
	$0
	$0
	$0
	No datasets will be purchased during the remainder of the project. Deleted from PPR Table 11.a.

	Total
	$1,620,088
	$1,474,550
	$1,474,550
	$1,436,004
	Majority of funds transferred to labor category for completion of projects in-house



This table has been periodically updated based upon input from the Program Manager and review of the current contracts as the Broadband project winds down.  Note that the changes above do not change the overall Award Contract amount and do not require a budget amendment.
Note 1:  During a review of the 7 Association of Government contracts and associated payments it was identified that the total contract amount listed in the Wasatch Front Regional Council contract was in error as it did not reflect the sum of the individual tasks.  The correct total contract amount (increased $440 from $34,000 to $34,400) is reflected in the table above and in the Subcontracts Table.  Contract 11 above shows a commensurate decrease of $440.  In Q4, Wasatch Front Regional Council determined that the correct billing amount should be $34,400, not $34,440 and provided a $40 refund to reflect the correct contract amount.
Note 2:  During preparation of the budget amendment AGRC neglected to include approved contract contingency work. Contingency work included enhanced LTE testing platform ($2985) and county-based statistical analysis/technical assistance with GIS-based analytical framework for aggregating point observations ($3000The correct total contract amount (increased by $5,985 from $54,500 to $60,485) is reflected in the table above Subcontracts Table.  Contract 3 above shows a commensurate decrease of $5,985.  This change occurred in Q3 2014.
11b. Describe any challenges encountered with vendors or subrecipients.   
No challenges identified this quarter by either GOED or AGRC. 
12. Budget Worksheet
A.  The budget worksheet has been modified to reflect the NTIA budget amendment filed and approved on July 2, 2014, and the subsequent Award Amendment 13 mentioned in Question 9. 
B.  Note:  Commission staff updated and filed the last 2013 ARRA 1512 Report for Q4 2013 as required.  This report is no longer required pursuant to the enactment of the Federal Government’s Fiscal Year 2014 Omnibus Spending bill.  Section 627 of the Omnibus repeals the reporting as of February 1, 2014.  
C.  Award Approved Matching Fund amount of $1,299,007 was achieved at the end of Q1 2014.  At the direction of the Program Manager, the exact match amount was reported. 
D.  The project team received and executed NTIA’s August 15, 2014, Award Amendment #13 as described above.
E.  Similar to the information reported in previous Quarterly PPRs, some identified variations/ discrepancies between spreadsheets may be attributed to rounding errors.   Attempts have been made to ensure these numbers match – any identified variations of a dollar or two can be attributed to rounding discrepancies.

