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Addressing Project 

Questions 2, 3, 4, and 5
2.  Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

	Milestone Dates
	Task
	Quarterly Report

	November 2011
	Announced grant funds availability to be awarded to counties-COMPLETE
	Q4 2011

	April 18, 2012
	Distribute grant information to recipient counties-COMPLETE
	Q2 2012

	June 15, 2012
	Distribute grant agreements for completion by recipient counties-COMPLETE
	Q2 2012

	September 1, 2012
	Initiate development of address management platform
COMPLETE
	Q3 2012

	December 21, 2012
	Deadline for grant recipients to complete dataset submissions, ongoing maintenance plans, and data submission agreements with AGRC 
COMPLETE
	Q4 2012

	May 1, 2013
	Quality control check address point dataset.
COMPLETE
	Q2 2013

	July 31, 2013 (UPDATED: June 27, 2013)
	Publish address point dataset and include address points as reference data in interactive maps find by address functions.
COMPLETE
	Q3 2013

	August 1, 2013
	Pilot address management platform
COMPLETE
	Q3 2013

	December  31, 2013
	Launch address management platform:  Comments received on address management platform  are being integrated prior to release.  The launch is expected in Q1 2014.
	Q4 2013 and Q1 2014



Address Point Database -
· San Juan County - extensive QA of data checking for points with duplicate addressed and points with addresses that did not geocode with current street centerline data. Worked with the county to make corrections. Published updates in the Spatial Database Engine (SDE).
· Sanpete County -  Added address points in Northeast part of county for the county. Worked with the county to add some new data to the Master Address List and published to SDE. 
· Sevier County - Published updates to Address Points in SDE.
· Garfield County - extensive QA of data checking for points with duplicate addressed and points with addresses that did not geocode with current street centerline data. Worked with the county to make corrections. Published updates in SDE.
· Salt Lake County - made final arrangements for transfer of newly created address points from Salt Lake County Addressing Office (expected mid January 2014 with weekly updates expected).


Address Point Outreach - 
· Utah Association of Counties Conference (11/13/2013 - 11/15/2013) 
· Presentation to County Recorders showing the progress of addressing project and asking for continued support for county address authority.
· Presentation to County Surveyors showing the progress of addressing project and asking for continued support for county address authority.
· Presentation to County IT and GIS showing the progress of addressing project and asking for continued support for county address authority.

· Utah County GIS Users Group (12/12/2013)
· Presentation to the User Group showing the progress of addressing project and asking everyone to use these address points as authoritative data for decision making especially for the determination of Broadband coverage.


Application Development

Multi-user address point editing application
· Added general enhancements to user interface
· Began early stages of integration with a user management system
· Integrated more counties address data
· Began in-house beta testing

· Broadband Provider editing application
· Reviewed interest and requirements from providers
· Identified possible re-use of polygon editing framework code for business-class broadband services interactive map and dig-once prototype application

3.  If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.
No changes are currently anticipated. 

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.
· Address points outreach activities: 
· AGRC has focused on getting the word out to the GIS user community through users groups and conference presentations to show the progress of project and ask for input and direction from the users of the data.  

· Address points are being used in improving broadband mapping data collection and verification. 

5.  Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
The Broadband Project Team believes the Addressing Project basic needs data collection model (by which the Counties initially transfer address point data to AGRC) and the web-end point data collection method for address point data viewing, uploading and verification both qualify as best practices.  Both are simple, flexible and ensure that the essential minimum address information is collected in a timely manner. 

The Project Team is developing a process to provide digital pdf map books to each Provider showing submitted coverage and speeds together with all the address points in the Provider’s service area.  Rural DSL Providers will be targeted first using 1:40000 scale map pages. The Providers will then be asked to review the data and provide corrections and updates to their coverage. Example can be found here- (ftp://ftp.agrc.utah.gov/Broadband/AllWest_DDP_example.pdf) 
