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Questions 2, 3, 4, and 5
2.  Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

	Milestone Dates
	Task
	Quarterly Report

	November 2011
	Announced grant funds availability to be awarded to counties-COMPLETE
	Q4 2011

	April 18, 2012
	Distribute grant information to recipient counties-COMPLETE
	Q2 2012

	June 15, 2012
	Distribute grant agreements for completion by recipient counties-COMPLETE
	Q2 2012

	September 1, 2012
	Initiate development of address management platform
COMPLETE
	Q3 2012

	December 21, 2012
	Deadline for grant recipients to complete dataset submissions, ongoing maintenance plans, and data submission agreements with AGRC 
COMPLETE
	Q4 2012

	May 1, 2013
	Quality control check address point dataset.
COMPLETE
	Q2 2013

	July 31, 2013 (UPDATED: June 27, 2013)
	Publish address point dataset and include address points as reference data in interactive maps find by address functions.
COMPLETE
	Q3 2013

	August 1, 2013
	Pilot address management platform
COMPLETE
	Q3 2013

	December  31, 2013
	Launch address management platform:  Comments received on address management platform  are being integrated prior to release.  The launch is expected in Q1 2014.
COMPLETE
	Q4 2013 and Q1 2014

	Q1 2014
	Continued evaluation and updating of the test platform based on internal feedback.  Initial feedback from stakeholders supports identification and preliminary evaluation of potential commercial off-the shelf software or software as a service solution for on-going and future address editing.
COMPLETE
	Q1 2014

	Q2 2014
	Piute County address points have been added to the demo address point editing web app. Working with Piute and Sanpete County to evaluate the test app and requesting their feedback. The test app was available to all at the following site:  http://test.mapserv.utah.gov/addresspointeditor/edit.html
COMPLETE
	Q2 2014

	Q3 2014
	All county address points have been added to the address editing app. County visits are being made to demo the app and encourage counties to use the app to make updates to their data. The address editing app is live and fully functional. Feedback and suggestions are being used to enhance the functionality of the app.
https://addressediting.utah.gov/
	Q2 2014



Address Point Database –
A second database of the Address Points has been created which is used for the Address Point App. This database will be edited by the address authority for participating counties. Each county will only have access to their address points for editing and they must register prior to gaining access.

Site visits were made to the following counties:
· Wasatch County – 8/13/2014
· Juab County – 8/13/2014
· Emery County – 9/4/2014
· Carbon County – 9/4/2014
· Rich County – 9/9/2014
· Salt Lake County – 9/12/2014
· Morgan County – 9/22/2014

Site visits consisted of a meeting with the County Addressing Authority to: 
· Update the online tracking form which shows address point progress:
· https://docs.google.com/spreadsheets/d/10jQ2gCdQu-MNkvKIVjRUrqRFuZXv0pqLIv1uzev4U6U/edit?usp=sharing
· Production version of the online address point editor (login required for editing functionality)
https://addressediting.utah.gov/


Address Point Outreach – 
· Salt Lake Community College Geomatics Advisory Board meeting – Addressing Outreach Broadband Update was given during board member reports and demo of address editing app shown. (8/7/2014)
· Utah Valley University Geomatics Advisory Board meeting – Addressing Outreach Broadband Update was given during board member reports and demo of address editing app shown. (8/14/2014)
· Presentation at the County Surveyor midyear meeting – Addressing Outreach Broadband Update (8/22/2014) demo of the new online address point app. 
· Presentation at the Utah Council of Land Surveyors (UCLS) Fall Forum – Addressing Outreach Broadband Update (9/19/2014) and demo of the new online address point app. 

Application Development –
· Multi-user address point editing application
· Added more general enhancements to user interface
· Integration with a user management system
· Integrated more counties address data
· Continued in-house beta testing
· Production release

· Broadband Provider editing application
· Reviewed interest and requirements from providers
· Identified possible re-use of polygon editing framework code for business-class broadband services interactive map and dig-once prototype application


3.  If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.
No changes are currently anticipated. 

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.
· Address points outreach activities: 
· AGRC has focused on getting the word out to the GIS and Surveying user community through users groups and conference presentations to show the progress of project and ask for input and direction from the users of the data.  

· Address points are being used in improving broadband mapping data collection and verification. 

5.  Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

The statewide web app framework for live, local government management of address points is a best practice candidate that has relevancy to the broadband project, Next Generation 911, The US Census Bureau, and a host of other state and local application areas.

Additionally, we feel that the combination of small grants, technical assistance, a state-level common standard, and a web editing application is a model that can and should be applied elsewhere in support of address-dependent agency business needs (911 and Census).

The Broadband Project Team believes the Addressing Project basic needs data collection model (by which the Counties initially transfer address point data to AGRC) and the web-end point data collection method for address point data viewing, uploading and verification both qualify as best practices.  Both are simple, flexible and ensure that the essential minimum address information is collected in a timely manner. 

The Project Team developed a process to provide digital pdf map books to each Provider showing submitted coverage and speeds together with all the address points in the Provider’s service area.  1:40000 scale map books have been distributed to rural providers as part of verification efforts. The Providers review the coverage data and in order to provide corrections and updates to their coverage. Example can be found here- (ftp://ftp.agrc.utah.gov/Broadband/AllWest_DDP_example.pdf) 

Additionally, address points are used to determine coverage goal/emphasis areas in maps provided to the Project’s planning effort.
