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Questions 2, 3, 4, and 5
 

2.  Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

	Milestone Dates
	Task
	Quarterly Report

	November 2011
	Announced grant funds availability to be awarded to counties-COMPLETE
	Q4 2011

	April 18, 2012
	Distribute grant information to recipient counties-COMPLETE
	Q2 2012

	June 15, 2012
	Distribute grant agreements for completion by recipient counties-COMPLETE
	Q2 2012

	September 1, 2012
	Initiate development of address management platform
COMPLETE
	Q3 2012

	December 21, 2012
	Deadline for grant recipients to complete dataset submissions, ongoing maintenance plans, and data submission agreements with AGRC 
COMPLETE
	Q4 2012

	May 1, 2013
	Quality control check address point dataset.
	Q2 2013

	July 31, 2013
	Publish address point dataset
	Q3 2013

	August 1, 2013
	Pilot address management platform
	Q3 2013

	December  31, 2013
	Launch address management platform
	Q4 2013




Address point dataset
· Address data intake, assessment and aggregation activities:
· There are 25 Counties that have participated as vendors on this project. All 25 have now submitted county address point data which is now under review.

· Onsite and webinar-based technical review meetings with Counties:
· Technical review meetings have taken place with the following counties:
· Box Elder, Cache, Emery, Iron Juab, Piute, San Juan, Sevier, Tooele, Washington, Wayne.
· These meetings were either held at the county location or a conference call with a desktop screen share. Each county is shown the criteria used for the review and then each item is discussed  

· Address point payment to counties:
· All 25 contracted counties were compliant with terms of the address point grants and we paid for the work activities that they were expected to perform. A total of 25 counties were paid $17,000 each for a total of $425,000. The county address project has transitioned to a technical support and ongoing maintenance phase.

· Address point participation for the 4 remaining (uncontracted) counties: Utah County has supplied countywide address points but did not contract for funding. Davis County and Salt Lake County are expected to voluntarily provide address points this spring. AGRC expects to work with Garfield County (3,789 housing units in 2010) to establish address points this spring. 

Address point management platform
· Professional development and technical research for broadband mapping and address point application development at 2013 esri Developer Summit.
· Project plan and task list for web-base GIS data editing application completed.
· Design and implementation of address point database schema for web editing applications
· Wrote subroutines to format and load bulk uploaded address point data and perform quality control and feedback.
· Created process and coded subroutines to track the geographic extent of data changes made to address point data layer. Tracking these changes will enable the base map images to be updated automatically by the application to display the new data on the background maps.
· Creation of a preliminary, proof of concept web editing application for online editing of address points and bulk upload of local address data. 




3.  If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.

No changes are anticipated. 

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.

· Address points outreach activities: 
· AGRC has focused on getting the word out to the GIS user community through users groups and conference presentations to show the progress of project and ask for input and direction from the users of the data.  

· A suggestion for ongoing study of the statewide address point database was included in the Master Study Resolution (#65) passed into law during the 2013 General Session of the Utah Legislature. It is expected that this topic will be taken up during 2013 Interim Legislative season.  


5.  Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

The Broadband Project Team believes the Addressing Project basic needs data collection model (by which the Counties initially transfer address point data to AGRC) and the web-end point data collection method for address point data viewing, uploading and verification both qualify as best practices.  Both are simple, flexible and ensure that the essential minimum address information is collected in a timely manner. 

The Project Team is developing a process to provide digital pdf map books to each Provider showing submitted coverage and speeds together with all the address points in the Provider’s service area.  Rural DSL Providers will be targeted first using 1:40000 scale map pages. The Providers will then be asked to review the data and provide corrections and updates to their coverage.

