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Capacity Building Project 
Questions 2, 3, 4 and 5


2.   Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

*** Implement findings made in Advisory Council Report into State Broadband Plan – The Project Team has reviewed the findings of the Utah Broadband Advisory Council and these findings will be included in the Utah Broadband Plan. An initial draft of the plan will be released during Q2 of 2013.

*** Hire project assistant and intern – The Project Team hired an undergraduate planning major from the University of Utah to work as an unpaid intern to assist with regional broadband planning, project research and administrative tasks.

***Establish partnerships for Regional Planning Councils – The Project Team will be partnering with the Utah Associations of Governments (AOGs) to execute Regional Broadband Planning Councils. An Interagency Agreement has been drafted and has been sent to the AOGs to finalize. The Project Team has also met with the AOG’s potential candidate for AOG Coordinator and has been meeting with potential regional planning participants. Information on these potential participants will be forwarded to the AOGs to assist with their recruiting efforts.

3. If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.

During the quarter, the Project Team finalized changes with the SBI program office and the Utah Public Service Commission to refine the Detailed Project Planning document to address, among other things, the implementation of regional broadband planning councils.  These revisions did not result in the need for a budget modification.  These changes were approved by NTIA on January 17, 2013.  As indicated in document entitled 13Q1PPR_Questions_ 10_ 11_12_UT included with this filing, the following changes were made:

Approved Contract labeled “TBD Public Awareness Campaign” in the Q4 2012 PPR
	Budget Category “Contractual”:							$230,000

Newly Approved Budget to Address the Implementation of Regional Planning Councils
	Budget Category “Contractual”:
Regional Planning Councils:   (in place of public awareness campaign) 			
o	7 regional councils $20,000/entity (on average) via GOED grant to seven Association of Governments (AOGs):	$140,000
o	Consultant to assist with the planning for and execution of the regional planning councils and the state broadband summit											$40,000
o	State Broadband Summit													$30,000
o	Public Access Survey contractor												$20,000
	Total:		$230,000


4. Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

During the quarter, the Project Team completed the following milestones based on recommendations made in the June 2012 Utah Broadband Advisory Council Report:

Education

Working with Utah’s telecommunications providers, continue to meet the communication and information technology needs of UEN stakeholders with cost‐effective services and solutions.  
· The Utah Broadband Project Manager was appointed to serve on the Advisory Board for the Utah Education Network, which held its first meeting during the quarter. This appointment will help the Project Team increase the coordination efforts between UEN and Utah's telecommunications providers.

Economic Development

Continue meeting with local economic development groups and service providers to collaborate on strategies to improve high‐capacity access and redundancy.
· The Project Team worked with Salt Lake County Council staff to promote broadband deployment through the County’s franchise agreements with telecom providers.  The Council voted on March 5, 2013 to unanimously adopt a policy statement supporting annual franchisee reporting on deployment, decreasing the length of the 10 year agreement terms, and establishing bandwidth (speed) goals for the County’s unincorporated areas, etc. for all future franchise agreements with the County. Click here to view the Adopted Policy Statement. 
· The team attended the Utah Rural Telecom Association’s Annual Meeting and hosted an informational booth, had individualized meetings with broadband providers, presented about updates to the Utah Broadband Project and received recognition from the Lieutenant Governor for our efforts to promote broadband on behalf of the Governor’s Office. Following the Annual Meeting, the Project hosted the March 2013 Utah Broadband Advisory Council and invited several southern Utah broadband providers to give the Advisory Council deployment and infrastructure updates.
· The Project Manager presented to the annual “Animal Farm Users Group” conference (a group of Canopy-based WISPs from around the world) at the Utah State Fair Park regarding WISP participation in the Utah Broadband Project and other state-led broadband mapping and planning efforts.
· The Project Team met with a rural ILEC provider (Frontier) at their office in rural Box Elder County regarding data verification and plans for improved coverage and speed metrics.  

Public Safety

Identify and evaluate current public safety agencies’ broadband facilities and services to determine future needs.
· The March 2013 Map of the Month provided an overview of the existing footprints for all mobile wireless providers' 4G speeds, which will be important for the State as it works with FirstNet to coordinate the planning and execution of the Nationwide Public Safety Broadband Network.


Inform State leadership on the details of the legislation which established the Nationwide Public Safety Broadband Network and support State and local coordination with FirstNet.
· During the February 2013 Utah Broadband Advisory Council meeting, the Council heard a detailed presentation from the State Interoperability Executive Committee (SIEC), the State’s FirstNet designee, on the progress Utah is making on working with FirstNet to plan and implement the NPSBN.

Coordinate with Utah’s FirstNet designee (to be appointed) on opt‐in or opt‐out plans for the NPSBN and State and/or Local grant efforts.
· The Project Team continued meetings with SIEC’s Broadband Subcommittee to advise the State of Utah on the establishment of FirstNet and on the buildout of the NPSBN.   The subcommittee submitted a State and Local Implementation Grant Program (SLIGP) application and plans to continue advising Utah’s SWIC on execution of the SLIGP grant.  

Health Care

Support FCC adoption of permanent rules and funding based upon the success of the Pilot Program.
· During the February 2013 Broadband Advisory Council meeting, the Council heard a detailed presentation from Deb LaMarche, the Associate Director of the Utah Telehealth Network, on the new Healthcare Connect Fund, which will make $400 million available annually to healthcare providers to expand the development of broadband telehealth networks from a pilot to a permanent program.

Rural Broadband Access

Inform Utah Legislators on basic broadband issues/technologies and encourage a technology‐neutral approach to telecommunications legislation.
· The Project Team monitored the 2013 Session of the Utah State Legislature for issues impacting broadband development and the future of the Project in Utah and met with several legislators to report on Project updates.
· The team hosted a booth that featured Utah’s interactive broadband map and information about the Utah Broadband Project focused on legislators at the “Maps on the Hill” day at the Utah State Capitol on the first day of the legislative session.  The team also hosted a booth and participated in meetings for the Utah “Rural Legislative Day.”
· The Project Team produced a map for and met with a prominent legislator who was concerned with mobile wireless broadband coverage in her large, mostly rural district (Box Elder County). (She plans to look into legislative options to increase coverage during the Interim legislative session)

Inform policy makers on the impact that the FCC’s recent changes to USF and intercarrier compensation will have on telecommunications service providers and make recommendations for changes to the State USF fund to support broadband deployment in Utah.
· The Project Team participated in a technical conference hosted by the Utah Public Service Commission that explored issues related to reforming the State’s Universal Service Fund.


5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

Best Practice: Website Redesign – The Project Team launched the redesigned Utah Broadband Project website to make the site mobile-friendly, more content-driven, and to better integrate and feature our use of social media sites (blog, Twitter, SlideShare, Flickr, etc.). The Project Team also launched an updated version of the interactive map, which now allows filtering by technology type (cable, dsl, fiber, mobile wireless, and/or fixed wireless) and utilizes a permanent URL function for easier sharing of specific map views.

Best Practice: Project Newsletter – The Project Team continued the publication of its monthly Project newsletter. The newsletter is distributed to approximately 400 unique email recipients, many of whom are executive-level contacts. The newsletters are also helping drive traffic to the Project website, map and blog. Click on the following links to view the January 2012, February 2013, and March 2013 newsletters.

Best Practice: Map of the Month Series – The Project Team continued work on its Map of the Month series. The series is being used to highlight broadband availability and other pertinent issues using context from Utah’s rich collection of digital mapping data. 
• The February 2013 Map of the Month analyzed broadband availability data in all of Utah's State House and State Senate Districts.
• The March 2013 Map of the Month provided an overview of the existing footprints for all mobile wireless providers' 4G speeds. This data will be important for the State as it works with FirstNet to coordinate the planning and execution of the Nationwide Public Safety Broadband Network.

Best Practice: SBI Workshop – Began the planning effort for the 2013 SBI Workshop, in conjunction with the SBI Program Office and the other state representatives who make up the Workshop Steering Committee.    
