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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

Held several meetings with the Cumberland County Library group in the planning of adding two remote computer training centers in
two of the branches. The planning is complete, specifications are drafted and ready to proceed once the budgets and no cost
extensions are approved by the grants office.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/
A" in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Percent Narrative (describe your reasons for any variance from the baseline
Milestone Complete plan or any other relevant information)
2.a.| Overall Project 57 l/:;isaitzgevggzr:;::lay in the start of the project and staff turnover
2.b.| Equipment / Supply Purchases - Progress reported in Question 4 below
2.c.| Public Computer Centers Established - Progress reported in Question 4 below
2.d.| Public Computer Centers Improved - Progress reported in Question 4 below
2.e.| New Workstations Installed - Progress reported in Question 4 below
2.f.| Existing Workstations Upgraded - Progress reported in Question 4 below
2.g.| Outreach Activities - Progress reported in Question 4 below
2.h.| Training Programs - Progress reported in Question 4 below
2.i.| Other (please specify): - Progress reported in Question 4 below

3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

While there were no technical challenges, we did loose some staffing which made it difficult and had to deploy permanent staffs and
students to run the center. Additionally, we had some difficulty with the thin clients not performing well on some of the GIS software
and SAT prep software which resulted in changing them out with regular desktop personal computers.

4. Please provide actual total numbers to date or typical averages for the following key indicators, as specified in the question. Write “0” in
the Total column and "N/A" in the Narrative column if your project does not include this activity. Unless otherwise indicated below, figures
should be reported cumulatively from award inception to the end of the most recent reporting quarter. Please provide a narrative
explanation if the total is different from the target provided in your baseline plan (300 words or less).

Narrative (describe your reasons for any variance from the baseline

Indicator Total plan or any other relevant information)
New workstations installed and available No Variance
4.a. : 30
to the public
4.b.|Average users per week (NOT cumulative) |515 No Variance

Number of PCCs with upgraded broadband

. S 1 No VAriance
connecthlty

Number of PCCs with new broadband .
4d.| S 1 No Variance
wireless connectivity

Number of additional hours per week
4.e.|existing and new PCCs are open to the 60 No VAriance
public as aresult of BTOP funds

5. Training Programs. In the chart below, please describe the training programs provided at each of your BTOP-funded PCCs.

Length of Program (per hour Number of Participants per Number of Training Hours per
Name of Training Program basis) Program Program

Career Resources 4 60 240
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GED Prep Workshop 16 36 576

SAT/ACT workshop 16 40 240

Basic Computing & Internet 16 80 480

Office Computing Skills 12 52 624
Add Training Program Remove Training Program
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1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).

Discussions have been concluded with the Cumberland County Library System and planning phase is completed to open two
computer training centers in two different branches. Awaiting approval from Grants office to move forward.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. Figures should be reported cumulatively from award inception to the
end of the next reporting quarter. Please provide a narrative description if the planned percent complete is different from the target provided
in your baseline plan (300 words or less).

Planned
Percent | Narrative (describe reasons for any variance from baseline plan
Milestone Complete or any relevant information)
2.a.| Overall Project 80 No c_ost .extensmn and addition of computer centers at the
Public Library
2.b.| Equipment / Supply Purchases - Milestone Data Not Required
2.c.| Public Computer Centers Established - Milestone Data Not Required
2.d.| Public Computer Centers Improved - Milestone Data Not Required
2.e.| New Workstations Installed - Milestone Data Not Required
2.f.| Existing Workstations Upgraded - Milestone Data Not Required
2.g.| Outreach Activities - Milestone Data Not Required
2.h.| Training Programs - Milestone Data Not Required
2.i.| Other (please specify): - Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

The No cost extension has to be resubmitted and approved in time to enter in to a MOU with the local public library who wants to
establish two computer education centers for the public.
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Public Computer Center Budget Execution Details

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

reporting period.

Actuals from Project Inception Anticipated Actuals from Project
Budget for Entire Project through End of Current Reporting Inception through End of Next
Period Reporting Period
Matching Federal
Total Cost Funds Funds Total Matching Federal Total Matching Federal
Cost Classification (plan) (plan) (plan) Cost Funds Funds Costs Funds Funds
a. Personnel $643,500 $202,500 $441,000 $284,480 $111,240 $173,240 $300,000 $115,000 $185,600
b. Fringe Benefits $135,135 $42,525 $92,610 $75,715 $34,145 $41,570 $81,008 $35,040 $45,968
c. Travel $4,220 $0 $4,220 $3,660 $380 $3,280 $3,660 $380 $3,280
d. Equipment $218,097 $700 $217,397 $216,158 $700 $215,458 $216,700 $700 $216,000
e. Supplies $24,520 $0 $24,520 $23,890 $1,280 $22,610 $24,280 $1,280 $23,000
f. Contractual $135,980 $12,880 $123,100 $132,654 $12,954 $119,700 $133,954 $12,954 $121,000
g. Construction $0 $0 $0 $0 $0 $0 $0 $0
h. Other $7,900 $4,000 $3,900 $10,440 $6,900 $3,540 $10,500 $6,900 $3,600
i. Total Direct
Charges (sum of a $1,169,352 $262,605 $906,747 $746,997 $167,599 $579,398 $770,102 $172,254 $598,448
through h)
j- Indirect Charges $105,654 $0 $105,654 $22,707 $0 $22,707 $28,540 $0 $28,540
- $1,275,006 $262,605 $1,012,401 $769,704 $167,599 $602,105 $798,642 $172,254 $626,988

2. Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program Income: $0

b. Program Income to Date: $0




