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Planning

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.
Regional Broadband Stakeholder Group Meetings and Regional Forums

NH Regional Planning Commissions (RPCs) conducted meetings of their respective Broadband Stakeholder Groups (BSGs) during the quarter.  The focus during these BSG meetings included items such as continued discussion on broadband needs and barriers, incorporating sector-based analysis in regional broadband plans and sponsoring focus-group meetings and/or conducting interviews with sector representatives, and review of content outline for regional broadband plans.  BSG-sponsored regional broadband public forums have been completed in 7 of 9 regions.

State-Level Broadband Planning Coordination Meetings

Southwest Regional Planning Commission (SWRPC) began preparations for conducting the next quarterly RPC broadband planning coordination meeting including scheduling and developing a program agenda.  The date of 1/9/13 was selected as the date for the quarterly coordination meeting (with a winter weather back-up date of 1/16/12) and an agenda was developed including RPC reports/updates, UNH report, use of Google Plus “Communities” tool, economic impacts of broadband, coordination with UNH Cooperative Extension regarding broadband training sessions, and examples of local regulation relating to the development of broadband infrastructure.
Sector-Based Analysis

An approach and questionnaires for use in the sector-based analysis task was developed Quarter 3 2012.  During the 4th quarter, the RPCs moved ahead with gathering data for conducting sector-based analysis for the project via a series of sector-based focus group meetings and one-on-one interviews with sector representatives within each of the 9 regions.  As the data is being collected, it is evident that this exercise is resulting in a plethora of broadband needs among various sectors.  There are many concerns regarding the adequacy of broadband capacity today and in the future.  The information collected will be tabulated in the coming weeks and will help direct regional broadband planning efforts.

Administration
Southwest Regional Planning Commission (SWRPC) is monitoring RPCs progress on conducting broadband forums and sector-based analysis meetings.   A challenge has been identified, i.e. insuring all 8 RPC sub-contractors are following the timeline.  SWRPC has emphasized the need for all RPCs to adhere to the timeline to insure all regions in the state have ample information for developing broadband plans.  To encourage RPCs, SWRPC has re-emphasized the need to gather information and data according to the schedule and is tying distribution of funds to the submittal of project deliverables. 
SWRPC participated in monthly NHBMPP/SBI Partners meetings on 10/2/12, 10/17/12, 11/20/12 and 12/19/12.  SWRPC participated in NHBMPP/SBI Strategic Communications Team meetings on 9/20/12, 11/6/12 and 12/6/12.

