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Address File
2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

Milestone – Data Collection Status
Monthly data submissions continue from all Regional Planning Commissions (RPCs) with Nashua RPC processing and incorporating all valid points into the master database.  The following table shows the status of completed points as December, 2013.  Nearly 10,000 points were created in the quarter, bringing the total to 23,395 rural households mapped to date.  The vast majority of those points are already accurate to the rooftop level and they await final attributing at the end of the projects.

	RPC
	Households Mapped
	Target Households
	% Complete

	Southwest
	2,369
	3,720
	64%

	Nashua
	1,416
	1,428
	99%

	Rockingham
	624
	596
	105%

	Strafford
	1,691
	2,093
	81%

	Southern
	2,497
	3,325
	75%

	Central
	2,607
	3,612
	72%

	Lakes
	1,567
	6,806
	23%

	Upper Valley
	3,554
	5,794
	61%

	North Country
	7,070
	12,617
	56%

	TOTAL
	23,395
	39,991
	58.5%


See status map below for distribution of points mapped to date. 
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Milestone – Volunteer Coordination
During the quarter, 4 RPCs (Southern, Nashua, North Country and Lakes) held GPS training session with Garmin units and new iPads.  More than 50 people attended these sessions.  Eight of the 9 planning commissions in the state have now completed at least one training session, with the final RPC (Southwest) beginning to plan its meeting in January, 2013.
To date, 597 hours of volunteer time have been reported:
	RPC
	Volunteer Hours Needed
	Hours Completed
	% Complete

	Southwest
	66
	4
	6%

	Nashua
	15
	25
	166%

	Rockingham
	8
	8
	100%

	Strafford
	47
	0
	0%

	Southern
	62
	0
	0%

	Central
	54
	40
	56%

	Lakes
	152
	44
	29%

	Upper Valley
	123
	154
	125%

	North Country
	340
	332
	98%

	TOTAL
	867
	597
	68.8%


Milestone – Administrative Updates

Project manages have had several meetings to discuss progress and next steps, and updates have been provided at various New Hampshire Broadband Mapping and Planning Program meetings.

