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Capacity Building

1. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	
Legislative Update:
New Hampshire Broadband Mapping and Planning Program (NHBMPP) staff attended meetings and monitored the NH Legislature which sent several broadband related bills to study committee (which will be taken back up in the fall).  HB296, bonding for broadband infrastructure, HB1314 relative to the approval of a telecommunication utility merger, consolidation, reorganization, or sale by the Public Utilities Commission, HB1458 Authorizing Towns and cities to establish special assessment districts for community economic development (that could be used as a tool for expanding broadband), SB344 relative to New Hampshire cable franchises, and HB1265 relative to the coordination and funding broadband infrastructure information by E911 (an attempt at securing funding for Broadband Mapping) will be heard in the next session starting in September before any new bills are introduced.

In addition, NHBMPP Capacity Building staff conducted three sessions at the NH Broadband Conference on May 16, 2014, including: 1) a panel on NH Legislation (past and present) effecting broadband access in the state; 2) a panel of representative Internet Service Providers (ISPs) focusing on last-mile broadband solutions; and 3) a workshop on broadband Community Resources available through the NHBMPP program.
Capacity Building and Community Resources
The Capacity Building/Community Resources team worked with three New Hampshire communities (Bethlehem, Greenfield, and Moultonborough) to explore broadband needs and develop broadband action plans.  Each community has unique cultures and challenges.  A summary of progress for each community is below:

Moultonborough:

Moultonborough is a community with diverse broadband coverage, and seeks to identify and enhance unserved and underserved areas of the community.  The community has embarked on a speed test campaign to quantify known broadband connectivity in town.  The committee developed marketing materials and has recorded a “Talk of the Town” session to promote broadband and the speed test.  As many in Moultonborough are summer part time residents, the timing of the speed test campaign should provide optimal participation.  The committee is working through assessments to create a proposal /action plan that will be provided to the selectmen this fall.  

Greenfield:

Greenfield is a community with limited broadband choices.  There is no cable broadband infrastructure available in this community.  The Economic Development committee is working to assess broadband needs to encourage economic growth.  The committee is developing a community broadband survey to gather information regarding Greenfield’s current and future broadband usage.  The survey is planned to be executed in August/September.  The information gathered will be important in determining broadband goals for the town.  Greenfield is exploring possibilities for working with ISPs to improve broadband infrastructure.  It is considering working with neighbor towns to collaborate on attracting broadband infrastructure.

Bethlehem:

Bethlehem is a small community in population, but large in acreage.  It has some DSL and cable infrastructure, but there are members on the broadband committee that can only access internet service via a satellite connection.  This community is more challenged in its broadband committee organization, and has conducted the fewest meetings of the three towns currently involved in broadband capacity building.  They are currently promoting the speed test on their town website.  The consulting team will be working with Bethlehem to re-organize and continue assessment and identify goals.  

Other Towns:

The Capacity Building/Community Resources team also delivered broadband mapping materials at the Mt Washington Valley Business to Business Expo in May at the Mt Washington Hotel and Resort in Brettonwoods. Staff also worked with residents in Salisbury on strategies to improve broadband, including requests for help with service issues and pole attachments.   


Fall Workshop:

Upon completion of our work with the aforementioned towns, the team will be hosting a workshop open to all New Hampshire communities on the community organizing process, lessons learned, and future opportunities.  It will highlight broadband tools and learning modules developed through this grant.  The workshop will be held late this fall in the Municipal Association building in Concord, NH.  The Regional Planning Commissions are engaged to encourage community participation.

Toolkit:

The Capacity Building/Community Resources team has created an online tool kit in beta form, and data has been assembled in a binder.  The content is under review and will be enhanced through the summer.  Graphical interfaces need to be developed to improve the ease of use for this tool.

The content is organized as follows:

· Section 1:  Getting Started - Establishing an effective group to work on broadband access, adoption and use    
· Section 2:  Understanding Broadband and why it is important
· Section 3: Community Assessment - Gathering and understanding information about broadband availability, 
· Section 4:  Developing a Broadband Plan
· Section 5:  Action Planning and Implementation - Creating an action plan and strategies for implementation
· Addendum: Will include regional broadband plans and pertinent case studies

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.
Communications
NHBMPP’s Communication Team revised “project update” documents highlighting project goals, activities, and accomplishments for the Mapping, Planning, and Technical Assistance and Training, and Capacity Building/Community Resources projects. These documents are updated each quarter (copies attached). 
NH Broadband Conference, May 16, 2014
[image: ]NHBMPP staff conducted a statewide broadband conference, in Concord, which brought together over 200 participants including; residents, community leaders, municipal officials, policy makers, small business owners, educators, healthcare providers, planners, and other stakeholders to learn about and discuss what is happening to expand broadband access, adoption, and use throughout the state. The link above provides access to recorded plenary sessions and breakout session presentations (a copy of the program is attached).
United States Senator Kelly Ayotte kicked off the conference with a keynote addressing broadband access, adoption and use in the state, and her efforts in Washington working with the FCC.  She said: “Right now the future of our economy relies heavily on the Internet and our ability to make sure that all Americans are wired to compete in the 21st Century global economy. The Internet has changed the world and broadband has been the catalyst to accelerate so many of the new technologies that we enjoy on a daily basis”.
United States Senator Jeanne Shaheen was unable to attend; however, she sent a letter which was read at the conference where she indicated: "High-speed broadband and cell service is essential to long-term economic development and job growth in New Hampshire. Harnessing this technology and spreading it throughout our state will enhance educational opportunities in our schools, attract companies to locate to New Hampshire, provide our first responders with timely information they need to protect and serve, improve the delivery and reduce the costs of health care, and give small businesses a valuable tool to succeed".
Conference evaluations were very positive and many participants indicated they hoped this conference would be an annual or biannual event.
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