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Technical Assistance and Training

1. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	

Members of the Technical Assistance and Training Team (TATT) presented at the NH Broadband Conference and several other locations throughout the state: 

NH Broadband Conference: TATT worked with NHBMPP staff to help organize the NH Broadband Conference (May 16, 2014). Team members also conducted/organized three separate workshop sessions at the conference, including:
· Broadband and Economic Development
· Broadband and Business
· Broadband Community Toolbox

Presentations to County Decision-makers:  A member of the TATT presented broadband resources to the State Extension Advisory Council, comprised of both volunteer and elected representatives who play a strong advisory role to Cooperative Extension. As part of that workshop, the TATT demonstrated the Municipal Broadband Readiness Assessment as a hands-on activity. Broadband program materials were also presented to local officials in Belknap County to help them assess where their county stands regarding Broadband access and what resources are available. 

The TATT also presented a session to the State Association of Counties on the role of Broadband in local government and the implications for the local and regional economy.

Technology Application for Marketing Local Seafood:  TATT sponsored a half-day workshop this past quarter as part of the “Marketing Local Foods” conference in Portsmouth, NH. The session demonstrated how NH’s commercial fishery is using hand-held and broadband connected technologies, to market seafood from the boat to various retail and direct market channels in real-time (this effort was catalyzed by the work of the TATT, in partnership with NH SeaGrant). This electronic system linking fresh fish to diverse marketing channels has been in place by the Yankee Fishermen’s Cooperative for one year and has saved the organization over $50,000 in management costs and has led to the cultivation of new, high-value markets that the Co-op did not previously have access to. 

The TATT continues to update their existing training materials and develop new modules. 

On-Line Learning Modules: TATT continues to work with Pixel Media to develop four training modules targeting general decision-makers, small businesses, communities, and economic developers. The modules are:
· 
· Broadband: Because it is Essential
· Build up your Business
· Strengthen your Community
· Grow your Economy
*The modules are in prototype stage and will be completed by September of 2014. 

Technology Discovery Laboratory: Members of the Technical Assistance and Training Team are working with staff from the STEM Discovery Lab at UNH-Manchester and Families in Transition (FIT) to develop a digital technology learning lab at FIT where low-income audiences can gain computer skills and competency. The goals are to a) build and enhance technology and workforce skills among limited resource adults; b) enhance technology skills among children and youth to increase educational achievement; and c) increase the connection and involvement parents have with their children’s education through technology. The technology lab located at the Families in Transition Housing Complex, will consist of seven refurbished laptops which can be kept at FIT in a secure common area. Extension staff will use a “train the trainer” model to train FIT staff and two UNH-Manchester graduate students, who will then provide parents and children with programming and training on basic computer use, as well as science and technology-related skills on site at the housing complex. Training and workshops will begin in the fall and continue through winter.  

Community Toolbox:  TATT is working in partnership with the Capacity Building Team in developing the Community Toolbox. The Toolbox will contain a host of resources and tools for decision-makers at the local, regional, and state level.  As part of that toolbox, the TATT developed the following tools in the past quarter:
· Municipal e-Readiness Assessment 
· Business e-Readiness Assessment 
· Marketing and Promoting your Municipal Website quick-guide

Economic Analysis Technical Assistance: TATT has provided two communities with technical support in utilizing web-based tools to access geospatial and other data and information about their local economy and economic opportunities. Those communities are Hillsborough and Somersworth. As well, the team is assisting Grafton County Economic Development Council to utilize technology tools to identify economic assets/opportunities in the region.


On-line Course for Economic Development Practitioners:  Three students of the UNH Paul College’s Applied Economics class worked with TATT to develop four video learning modules on the basics of economic development. The learning modules are titled; what is Economic Development, Why is it important, Economic Development Tools and Implementing Economic Development. These modules were created to provide the economic development novice with practical information on the topic of economic development.

UNH Cooperative Extension is preparing to launch its inaugural Economic development Academy (EDA) in august 2014. One of the outcomes of EDA is to establish an economic development practitioner network which seeks to continue the networking and information sharing environment amongst the participants and faculty created by EDA.

3. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.							


4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	
The training team worked with Pixel Media to develop the learning modules, utilizing their expertise in conveying information to a non-captive audience (i.e. the target audience is not required to take the modules, nor does it receive credit for participation. Thus, we need to push the content out using marketing strategies and effective communication tools). The University of Nebraska Cooperative Extension saw our prototype and is very interested in collaborating with us. We have tentatively talked about making all of the module content available to them (giving them ability to tailor it to their state). Meanwhile, they would develop new modules/content areas that would supplement existing content that UNH could utilize. We feel that there is no point in replicating tools and resources and would love to see the modules be adopted/adapted by other states.

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
In our work with Pixel Media to develop the learning modules, we have come to understand that conveying key messages about broadband to key stakeholders is no easy task. Instead of thinking of traditional educational modules full of content, we resorted to a messaging and marketing approach which is intended to capture the attention of stakeholders who don’t even know that broadband is critical to their region/community’s economy, public safety, educational attainment, etc. 
