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Planning

2. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	
Regional Broadband Stakeholder Group Meetings and Regional Forums
NH’s Regional Planning Commissions (RPCs) conducted meetings of their respective Broadband Stakeholder Groups (BSGs) during the quarter.  The focus during these meetings included refinements to draft regional broadband plans as a result of further assessment and feedback/input provided through review by program partners and members of the public.  During these meetings, continued attention was given to the Implementation Matrix and specific strategies to be represented within the matrices to be included in the regional plans.  In some instances, these meetings included discussion regarding the logistics of additional public review and adoption of the plans.  In addition, some BSG meetings included discussion regarding a continued role for BSGs beyond the scope of NHBMPP.
State-Level Broadband Planning Coordination Meetings
NH RPCs participated in a broadband planning coordination meeting on 4/15/14 and covered an agenda comprised of a UNH State Broadband Initiative update  and several discussion items including 1) Refined Regional Broadband Plans roundtable discussion; 2) Coordination with NH Office of Energy and Planning (OEP):  Broadband Planning in New Hampshire to describe an approach to developing a state-level document comprised of information from regional broadband plans; and 3) Broadband Toolkit providing an overview and discussion of the NH Broadband Readiness Toolkit.  This meeting also included discussion on broadband mapping activities particularly as related to supporting broadband planning initiatives.
NH RPCs participated in a broadband planning coordination meeting on 6/10/14 dedicated in large part to discussing the development of a state-level broadband planning document.  This included an overview of the proposed format, status, and timeline to be used for preparing the document.  In addition, representatives from the NH Office of Energy and Planning reviewed draft sections including Findings & Recommendations and Regional & Sector Differences as point of departure for questions, comments and information exchange among meeting participants.
In addition, staff from NH RPCs attended a training session on 6/10/14 on Cable Franchise Agreements led by representatives from the law firm of Donahue, Tucker & Ciandella, PLLC.
New Hampshire Broadband Conference
Several staff of NH’s RPCs attended the NH Broadband Conference a day-long event which included a keynote address, plenary sessions, and concurrent topic-oriented sessions pertaining to broadband in relation to various sectors (government, economic development, health, public safety, education).  In addition RPC staff presented a workshop on Broadband Planning and helped recruit key individuals from their respective regions to attend the conference.


Administration
SWRPC continues assessment of activities to-date by RPCs and follow-up communications in order to maintain adequate progress according to the project timeline.  Following the completion of draft regional broadband plans by all nine of NH’s RPCs attention has focused on refinements to these plans, the adoption process, and assisting NH OEP in preparing a state-level broadband planning document.  In addition, with the approach of the latter phases of the program, SWRPC has begun the process of assessing completion of and compliance with work scopes, additional activities for the overall good of the program, etc.  This task is being conducted in partnership with UNH.
SWRPC participated in monthly NHBMPP/SBI Partners meetings on 4/16/14, 5/21/14 and 6/18/14.  SWRPC participated in NH State Broadband Conference Planning Committee meetings on 4/3/14, 4/17/14, 4/24/14, and 5/1/14.
3. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.							

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	
As described in item 2 above, the focus of NH’s RPCs shifted during this reporting period from developing draft regional broadband plans to refining those plans, giving consideration to adopting the plans, and coordinating with the NH Office of Energy and Planning and other program partners in their effort for preparing a state-level broadband document.  This represents a continuation of progress in completing program requirements and staying on schedule.

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
 
