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Technical Assistance

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

The Technical Assistance and Training team has worked to assess broadband technical needs of stakeholder groups; develop tools and learning modules; and deliver technical assistance and training sessions for stakeholder groups. Sector training and technical needs assessments have been integrated into a report that outlines the needs by each of the five sectors (small business, municipal, education, health care, and residential) and identifies common needs across all of the sectors. The report has been shared with key regional planning commission staff.  The report will be synthesized in a communication piece that will be distributed to stakeholders, agencies/organizations, and Broadband Stakeholder Groups (BSGs).  
Workshops conducted this quarter by the Technical Assistance and Training Team
Members of the Training Team made 14 presentations in the 2nd quarter as part of their campaign to build awareness about the economic benefits of broadband and the availability of sector training programs. This educational effort was made throughout the state with over 150 people participating. Workshops included:

· UNH Cooperative Extension (UNHCE), along with the NH Broadband Mapping and Planning Program (NHBMPP), conducted two workshops at the annual state-wide conference of the NH Office of Energy and Planning. UNHCE staff presented “Leveraging Broadband for Economic Development” to an engaged and interested audience.

· The Training Team presented the broadband resources to members of the Rockingham, Grafton, Sullivan and Stafford County Extension Advisory Councils. These are comprised of representatives from the respective counties who provide leadership in their county and to Cooperative Extension. Broadband program materials were also presented and shared at the UNH Cooperative Extension State Advisory Council meeting comprised of advisory council members from throughout the state.

· The Training Team made presentations on “The Economic Impacts of Broadband and Broadband Training Opportunities” to 6 regional Broadband Stakeholder Groups including the Central Regional Planning Commission (Concord, NH) , North Country Council (Berlin, NH) , Lakes Regional Planning Commission (Meredith, NH), Rockingham Planning Commission (Exeter, NH), Southern Regional Planning Commission (Manchester, NH)  and Southwest Regional Planning Commission (Keene, NH. ). These presentations were attended by local officials, business representatives, and community members. Follow up is being done to offer specific training to sector audiences.

· “Leveraging Broadband for Economic Development” was also presented to the Hillsborough NH Planning Board and Economic Development committee and to the Pittsfield, NH community.

· Four workshops were conducted to build the skills of small businesses to more effectively utilize broadband technology. These included a “Marketing your Forestry or Forest Products Business” workshop, two “Putting your Business on the Digital Map” workshops  that were conducted at statewide conferences, and a workshop entitled “Social Media for Agricultural and Natural Resources Businesses” in Strafford County, which was dubbed as “Facebook for Farmers”.  
4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.

The Training Team participated in the state broadband legislative breakfast in order to share training opportunities for each sector with the elected officials who participated.
The Training Team has identified additional training modules to be developed and is working to finalize content and determine design and format.

Municipal:

1.
Introduction to Broadband 

2.
Regulating Broadband 

3.
Planning for Broadband 

4.
Ways to promote your city or town via the web 

5.
Cable Franchise Agreements 

6.
E-Governance 

7.
Leveraging Broadband to Promote Economic Development 

Business: 

1.
Putting Your Business on the Digital Map 

2.
Broadband – Why Care? Economic Implications for NH 

3.
Social Media for Agricultural Businesses 

4.
Broadband Capacity assessment 

The Training Team is working on organizing the UNH Cooperative Extension county offices via video conferencing so that they can provide information on the broadband program to be utilized in counties. The goal is to have a monthly training session and sharing of knowledge via video conferencing.

Training Team continues to work to develop two on-line assessment tools, as follows:

a). Assessing your Community's Broadband Readiness (on-line, interactive tool to help communities assess strengths and opportunities with regard to ensuring access to, and utilization of, high speed internet); and
b). Assessing your Business (on-line, interactive tool to help small, agricultural  and natural resource-based businesses assess their strengths and opportunities to better leverage broadband to promote their products/services)

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
