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Q2.  Project milestones accomplished 

Milestone - Data Collection Status
Monthly data submissions continue from all RPCs with Nashua RPC processing and incorporating all valid points into the master database.   

The following table shows the status of completed points as of the December submission period. Nearly 2,000 points were created in the quarter, bringing the total to 25,245 rural households mapped to date. The vast majority of those points are already accurate to the rooftop level and they await final attributing at the end of the project. 

New this quarter, a UNH student has been using local parcel data to find missing points in blocks considered complete through volunteer and RPC data collection methods.  These efforts address a challenge identified in the last quarterly report, and have resulted in about 100 additional households so far (included in the totals below).

Of note among individual RPCs, North Country Council has completed their data collection obligations.   Remaining households in their region are still being collected and submitted by four other planning commissions, as well as the student at UNH.   Lakes Region remains well short of their target, but NRPC has been in communication with their staff and director, who has committed to increase their productivity and begin submitting many more points per month, beginning at the end of April.

	RPC
	Households
Collected
	Target
Households
	% Complete

	Southwest
	2,636
	3,720
	71%

	Nashua
	1,416
	1,428
	99%

	Rockingham
	624
	596
	105%

	Strafford
	1,691
	2,093
	81%

	Southern
	2,497
	3,325
	75%

	Central
	2,607
	3,612
	72%

	Lakes
	1,889
	6,806
	28%

	Upper Valley
	3,885
	5,794
	67%

	North Country
	8,000
	12,617
	56%

	TOTAL
	25,245
	39,991
	63.1%



See attached status maps for more spatial information.


Milestone – Volunteer Coordination
While the volunteer effort slowed considerably due to winter weather, Southwest RPC was able to report over 30 new hours of data collection in multiple communities.    The statewide total of reported volunteer hours now stands at 631, representing two-thirds of the committed target amount.   

	RPC
	Volunteer Hours Needed
	Hours Completed
	% Complete

	Southwest
	66
	37.5
	57%

	Nashua
	15
	15
	166%

	Rockingham
	8
	8
	100%

	Strafford
	47
	0
	0%

	Southern
	62
	0
	0%

	Central
	54
	30
	56%

	Lakes
	152
	44
	29%

	Upper Valley
	123
	123
	125%

	North Country
	340
	332
	98%

	SUPPLEMENTAL
	73
	41
	56%

	TOTAL
	940
	631
	67%




Milestone – Administrative Updates
Project managers have had several meetings to discuss progress and next steps, and updates have been provided at various NHBMPP meetings.
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