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Technical Assistance

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

The Technical Assistance and Training team has worked to assess broadband technical needs of stakeholder groups; develop tools and learning modules; and deliver technical assistance and training sessions for stakeholder groups. Sector training and technical needs assessments have been integrated into a report that outlines the needs by each of the five sectors (small business, municipal, education, health care, and residential) and identifies common needs across all of the sectors. The report has been shared with key regional planning commission staff, stakeholders, agencies/organizations, and Broadband Stakeholder Groups (BSGs).  
In this quarter, the Training Team conducted “GIS 101: Learning to Map in the Digital Age” workshops.  These workshops are useful as a comfortable first workshop for people with no GIS experience, as well as for relatively new GIS users looking for more information. The course gave a solid background on GIS concepts and the range of free software mapping options one can use to make maps in their community and beyond.  In addition, Team members in collaboration with the North Country Council staff, conducted “Leveraging Broadband to Promote Economic Development” workshops in the rural northern part of the state.
The Training Team has identified additional training modules to be developed and is working with instructional designers to finalize content and determine design formats and delivery tools.  The modules include:

Municipal:

1.
Introduction to Broadband 

2.
Regulating Broadband 

3.
Planning for Broadband 

4.
Ways to promote your city or town via the web 

5.
Cable Franchise Agreements 

6.
E-Governance 

7.
Leveraging Broadband to Promote Economic Development 

Business: 

1.
Putting Your Business on the Digital Map 

2.
Broadband – Why Care? Economic Implications for NH 

3.
Social Media for Agricultural Businesses 

4.
Broadband Capacity assessment 

The Training Team continued to work on developing two on-line assessment tools, as follows:

a). Assessing your Community's Broadband Readiness (on-line, interactive tool to help communities assess strengths and opportunities with regard to ensuring access to, and utilization of, high speed internet.

b). Assessing your Business (on-line, interactive tool to help small, agricultural  and natural resource-based businesses assess their strengths and opportunities to better leverage broadband to promote their products/services).
Technical Assistance and Training Team members are assisting the Capacity Building and Community Resources Team to: 1) Work with The State Broadband Director, Regional Planning Commissions (RPCs), New Hampshire Office of Energy and Planning (OEP), and key stakeholders and consultants to form a “Resource Team” to assist communities in assessing their readiness to begin implementation of their broadband plans.  The “Resource Team,” in addition to project members, may include consultants/volunteers from education, health, municipal, public safety and business sectors; 2) Work with project team members to develop "ready" community indicator tools; 3) Work with the Resource Team, DRED, RPCs, and BSGs to identify communities “ready” to initiate their broadband plans and provide assistance with community broadband decision making; 4) Work with the Capacity Building Project Manager to schedule and train Resource Team members in facilitation skills necessary for conducting successful meetings/charrettes; 5) Work with the Resource Team, DRED, RPCs, and BSGs to identify communities “ready” to initiate their broadband plans and provide assistance with community broadband decision making; 6) Work with Capacity Building Project Manager and Resource Team to schedule and conduct meetings/charrettes focusing on broadband technical solutions and funding options/scenarios with "ready" communities; and 7) Follow-up with communities to answer questions and provide support, i.e. by assisting them as they implement their plans, solutions and business models to improve broadband access and adoption throughout the state.

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.

Mapping and Technical Assistance and Training Team members planned a 90 minute workshop to be presented at the launch of the new UNH Center of Broadband Excellence, on Oct. 1, 2013.  The workshop topics will include:

· Why Broadband is Important for NH? – Overview

· Importance by sector (business, healthcare, education, government, etc.)

· Video Testimonials 

· About New Hampshire Broadband Mapping and Planning Program (NHBMPP)

· Broadband In NH – What We Know?

· Availability of High Speed Internet in NH (Mapping)

· Broadband Adoption in NH – Survey Results

· Leveraging Broadband to Promote Economic Development

· Broadband In NH – What are we Doing?

· NH Broadband Community Resources: 

· Training Available

· Broadband Solutions and Funding Toolkit

· Working with Ready Communities – Announcement 

· Community Readiness Assessment Tool and Demo

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible. 
