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Q4-2013 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Finalize Strategic Plan, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone,  In-Progress
As noted in the last quarterly report, the draft statewide Strategic Plan framework was updated to incorporate the regional Project Area Work Plan objectives and recommendations, along with metrics to measure progress against those objectives and recommendations. With the NTIA approval of the Commonwealth’s SBI Project Plan Milestones for Technical Assistance, and the execution of OBOD’s contract for deployment of a 3 Regional Project Area Plans, the Commonwealth’s Strategic Plan will be finalized in Q1 2014.
· Finalize and execute contract with contractor (Council on Postsecondary Education, CPE) to assist with tactical development and deployment of Regional Project Area Broadband Plans  and assist and coordinate with other regional groups on other broadband initiatives, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone, Complete
The OBOD executed a contract with the Kentucky Council on Postsecondary Education (CPE), Eastern Kentucky University (EKU), Morehead State University (MoSU) and Murray State University (MuSU) for tactical development and deployment of 3 selected Regional Project Area Broadband Plans. EKU will deploy the East Region Plan, MoSU the Northeast Plan and MuSU the West Plan. CPE will oversee the deployment of a 3 Regional Project Area Plans.

· Work in conjunction with the State Legislature to improve Broadband, Year 4, Quarter 4 (Oct 1-Dec 31, 2013) Milestone, In-Progress 
The OBOD continues on-going work with the State legislature to support initiatives to improve infrastructure, open ROW's, etc 

· Continue Promotion of Broadband through Outreach, Marketing and Education, Year 4, Quarter 4 (Oct 1-Dec 31, 2013) Milestone, Complete
OBOD continued on-going rollout and maintenance of outreach/marketing/education including:
· With the completion in Q3 2013 of the Commonwealth’s brochure on Broadband awareness,  the Commonwealth’s Office of Broadband Outreach program began to ramp up its public outreach efforts which included the State’s PR campaign, by partnering  with the marketing firm Doe-Anderson, Inc. to produce state-wide multi-media advertisements in both radio and print media. The target audience for the media blitz was primarily Kentucky’s non-adopters.  The goal was to increase broadband awareness and adoption in served and under-served areas in Kentucky.
In cooperation with the Kentucky News Network, we ran 84 radio spots airing over a 7 week period on both AM & FM stations in targeted Kentucky counties having some of the worst adoption rates. In addition, through the use of the Kentucky State Classified network, OBOD targeted 127 newspapers across the state and delivered the same message concerning Kentucky’s low adoption rates and the value of having and using the internet to improve the daily lives of Kentucky citizens.
Kentucky’s Governor Steve Beshear was happy to do the PSA tagline for our (student & worker) radio spots (hear below).
Please click link below for Radio Ad and Interview with Kentucky News Network
http://finance.ky.gov/initiatives/Broadband/Pages/Multimedia.aspx
The Office of Broadband Outreach & Development also created a toll-free broadband hotline number for citizens to call and find out more about internet access in their area, as well as the benefits of using internet in their daily lives. OBOD started getting calls immediately for help.

· Continued web presentation of the series of static broadband maps illustrating various coverage’s including:
Unserved Areas at various MADS
Coverage Areas at various MADS and Transfer Technologies
LTE Coverage
Community Anchor Institutions
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· Continued maintenance of the OBOD Central Repository


· Continue Technical Assistance to Regional Project Area Work Groups, Year 4, Quarter 4 (Oct 1-Dec 30, 2013) Milestone, Complete
After the contract execution noted above, the Commonwealth Broadband Innovation Team (C-BIT); consisting of the OBOD, Council on Postsecondary Education (CPE), Michael Baker, Eastern Kentucky University (EKU), Morehead State University (MoSU) and Murray State University (MuSU); continued with regularly scheduled conference web meetings. The OBOD uses these meetings to provide guidance and assistance to the C-BIT team on commencing deployment of a 3 Regional Project Area Plans. On-site deployment kickoff meetings were held the week of October 20, 2013 in each of the 3 regions, followed immediately by ongoing assistance to the thee work groups  on their detailed action plans, developing the tactics to support the elements to the plans, along the performance & success metrics to enable the OBOD to measure the success of the three regional teams in 2014.
· Commence Statewide Provider Meeting Activity, Year 4, Quarter 4 (Oct 1-Dec 30, 2013) Milestone, Complete
To support the Statewide Provider meetings across the Commonwealth, a detailed Provider Outreach Plan was developed in Q4 to support the ongoing activity planned over the next 12 month period. This includes detailed elements of all actions associated with the plan, and a quarter-by-quarter calendar/schedule for the actions.
During the final development stage of the plan in Q4, specific outreach to providers and Broadband related associations in the Commonwealth commenced; informing providers and leaders of provider-associations with advance notice of the meetings and the 2-way opportunity for provider-participants in the months ahead. 
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4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

The map below illustrates three of the five Planning Regions in the Commonwealth of Kentucky selected by the OBOD for deployment of the final Regional Project Area Broadband Plans.
[image: ]
The maps below illustrate the specific Project Areas and Objectives for each of the three Planning Regions selected for deployment this quarter:

[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots








West Region Q4 quarterly progress activities:
The Murray State University (MSU) team spent most of the fourth quarter developing the components, outcomes and metrics for implementation of the West Region initiatives including three Objectives: Build Local and Regional Leadership, Enable Broadband Availability, and Improve Internet Access.  In addition, the team organized the team structure, developed strategies for implementation and accomplished some of the initial goals for the fourth quarter.
First, we formed the internal support team, made up of MSU staff including: 
Michael Ramage, Associate Director of the Center for Telecommunication System Management; Gina Winchester, Executive Director of Regional Outreach; Jonathan Baskin, Administrative Assistant for Regional Outreach. Together this group developed tactics to implement Commonwealth’s Office of Broadband Outreach and Development’s (OBOD) West Region Broadband Outreach plan.
Second, we conducted two meetings with potential stakeholders in the region.  The first meeting was to kick off the initiative and included community leaders from the four river counties, university administration including the President, a representative from the Purchase Area Development District (PADD) and support staff from CPE and OBOD.  It was held on MSU’s campus on October 25, 2013.  The second meeting was a follow-up to the kick off and was held at the UK Extension Office in Hickman County on December 17, 2013.  This meeting involved the initial leadership team, as well as county judges from two of the counties and the Economic Development director from one county.  This meeting established the Regional Leadership Task Force and identified four possible locations for E-learning Centers to be established.  It also served as training for the regional leaders.
Third, the internal support team has been working with area providers and the PADD to identify potential funders for expansion of broadband in the region. The PADD has identified a grant source through the Delta Regional Authority and will be working to write for support in the future. Local county officials have verbally pledged support to provide in kind donations as needed. The OBOD is working with Baker Group to push for statewide funding through the Governor’s office. 
Fourth, we have started developing a comprehensive survey to help determine broadband usage in the four river counties. The PADD provided us with a county by county listing of commercial cites with public access. Once the E-learning centers are established we will begin tracking usage on an individual basis.
Lastly, we are in the process of working with MSU Human Resources to set up a way to hire part-time project coordinators for each site location. These workers will conduct a number of tasks to assist with the project, including site management and reporting, contacting regional stakeholders, marketing and communications. We also plan to provide stipends to MSU faculty, staff and/or student interns to assist with providing workshops once the sites are up and running.

Challenges and Successes
In our preparation to implement the West Region plan, we have faced a few obstacles but many successes over the past quarter.
Our successes include: we have had good response getting important stakeholders in the region to meet with us to discuss how our team can collaborate with them. We have identified four sites that with just a few modifications can be up and running quickly. There seems to be potential to model this effort in other counties we serve. 
Our challenges include: Limited broadband providers in the region. Geographic challenges in meeting with stakeholders including location and weather conditions. We have limited financial resources available. 
Please see YouTube video for West Region kickoff meeting (10/25/13) -  OBOD partners with Murray State University for Better Broadband  OR visit News and Publications page  


 

[image: ]Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters









Northeast Q4 quarterly progress activities: 

Objective 1:  Build Local and Regional Leadership and Capacity: Morehead State University team met with Mayor Owingsville, continued discussions with former County Judge Executive of Lewis County.  Gateway ADD employee Josh Farrow withdrew from team due to time constraints.  	
 	
Objective 2:  Improving Small Business Utilization of the Internet: At the end of the 4th quarter Morehead State University had received 11 intern applications with goal of hiring 9 beginning in 1st quarter 2014.  Intern hiring process proved to be lengthy and time consuming but quality applicants will make it worthwhile.  These interns represent the backbone of our effort to assist area businesses better utilize the web.  

Objective 3:  Improving Broadband to Commercial and Industrial Areas : See progress above.  Intern team nearly complete.  	

Draft metrics have been submitted and are awaiting approval from the
OBOD team. Once these are approved, the Northeast team can hire interns.
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    East Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Online Local Government










East Region Q4 quarterly progress activities:
The Eastern Kentucky University (EKU) team spent most of the fourth quarter organizing our team structure, developing strategies for implementation of the East Region initiatives, and laying the groundwork for the region’s community workgroup. Even though the team was recently formed, we accomplished some basic goals during the quarter.
First, we developed our tactics to implement Commonwealth’s Office of Broadband Outreach and Development’s (OBOD) East Region Broadband Outreach plan.
Second, we conducted meetings with potential stakeholders in the region. We are currently in the process of identifying more potential partners and solidifying relationships with partners.
Third, we started developing strategies to highlight the advantages of e-government. To accomplish this, we consulted with experts on the topic of e-government, such as Roberto Gallardo of Mississippi State University. In addition, we consulted with a company based in Cincinnati, Ohio that helps cities and counties offer services on their websites. The company has worked with the city of Pikeville, Kentucky, to strengthen its web presence and e-government offerings.  Our talks with the company have given us a basic idea of how much web-portal improvements will cost local governments in the region. We are using this information to develop a “sales pitch” to local governments to encourage them to strengthen their web presence.
Fourth, we started developing a comprehensive database of municipal, county, and other governmental contacts and anchor institutions in the region, including assessment of their current web portals.
Lastly, we are in the process of hiring research workers, who already have at least a Bachelor’s degree, to assist with implementation of the East Region plan. These workers will conduct a number of tasks to assist with the project, including research, contacting regional stakeholders, and attending meetings. We also plan to involve a group of student interns, from various degree programs at EKU, to assist with our efforts.
Challenges and Obstacles
In our preparation to implement the East Region plan, we have faced a few obstacles over the past quarter.
First, we have had difficulties getting some important stakeholders in the region to meet with us to discuss how our team can collaborate with them.
Second, we have already faced some of the difficulties of e-government promotion discussed in the scholarly literature. In particular, stakeholders have told us that the cost of website improvements and subsequent maintenance is a significant barrier for most of the local governments in the East Region. 


· Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
About us
Community Anchor Institution Survey 
News and Publications
Multimedia
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 

· Community Action Kentucky partnership
The Office of Broadband Outeach and Development continues the partnership between Community Action Kentucky and the Commonwealth Office of Technology to ensure more Kentuckians have access to a computer and internet.  The Broadband Outreach Program will afford all families of the Commonwealth, especially low income individuals and families, access to computers and high-speed internet in order to compete in today’s digital economy/world. The mission of the technology initiative, operational at Community Action Agencies and in soon to be more than thirty Kentucky counties, is to fill a technology gap for those who aren't familiar with using a computer and/or the internet.

Officials of Community Action of Southern Kentucky, as well as local officials, were at the Morgantown Community Action Office October 31, 2013 to announce the placement of an internet ready computer terminal in the main lobby.  Community Action Kentucky is placing computers at Community Action offices throughout the state with seven being placed at Community Action of Southern Kentucky sites in Butler, Hart, Metcalfe and Warren Counties.
[image: http://www.beechtreenews.com/sites/default/files/styles/large/public/field/image/photo%202_6.jpg]
 Press Release here -  Community Action Office Receives Internet Terminal 


· Commonwealth Healthcare Newtork Fund (CHNF)
Starting in January, 2014, the Healthcare Connect Fund (HCF) will provide a 65% SUBSIDY on eligible expenses related to broadband connectivity for not-for-profit healthcare facilities that are aligned for participation through a consortium.

The Commonwealth Office of Broadband Outreach and Development (OBOD) within the Kentucky Finance Cabinet is pleased to announce the creation of the Commonwealth Healthcare Network Fund (CHNF). This new fund will be sponsored and administered by OBOD and in partnership with the Kentucky Telehealth Network, the Commonwealth Office of Technology, and the Cabinet for Health and Family Services.  

Together, we are forming a consortium of not-for-profit healthcare entities across the Commonwealth. Eligible consortium members can take advantage of a significant federal funding subsidy.

The Commonwealth Healthcare Network Fund will serve as the consortium lead for the participants that agree to utilize a master agreement. Participants will be able to receive the discounted rates for broadband service and may receive additional funding to upgrade existing on-site telecomm equipment.
Below link to Commonwealth Healthcare Network Fund
http://finance.ky.gov/initiatives/Broadband/Pages/chnf.aspx


· Additional News and Publications:
Kentucky works to get communities connected in an accelerating digital environment
IT event draws top Kentucky leaders  
The Internet in Kentucky: Life in the Slow Lane for Many 
Ky. Voices: Rural Kentucky needs a plan
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