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Q3-2013 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Finalize Strategic Plan, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone,  In-Progress
The draft statewide Strategic Plan framework was updated to incorporate the regional Project Area Work Plan objectives and recommendations, along with metrics to measure progress against those objectives and recommendations. Finalization of the strategic plan is pending delivery and NTIA acceptance of an amendment to the Commonwealth’s SBI Project Plan Milestones for Technical Assistance which was submitted to the NTIA in Quarter 3, 2013.
· Acceptance and Approval of Regional Project Area Work Plans, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone,  Complete
Input from the  5 Final Project Area (FPA) Workshops conducted in Quarter 1 was used to finalize the draft Project Area Broadband Plans. OBOD reviewed the Final Plans and provided additional feedback which was incorporated and the last of the final plans was approved on April 3, 1023.  Three of the five plans were selected for deployment. The OBOD began negotiations with the Kentucky Council on Postsecondary Education (CPE) to carry out the tactical deployment for the Northeast, East and West Region Project Area Broadband Plans.
· Finalize and execute contract with contractor (Council on Postsecondary Education, CPE) to assist with tactical development and deployment of Regional Project Area Broadband Plans  and assist and coordinate with other regional groups on other broadband initiatives, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone, In-Progress
The OBOD is in the process of finalizing a contract with the CPE, Eastern Kentucky University (EKU), Morehead State University (MoSU) and Murray State University (MuSU) for tactical development and deployment of 3 selected Regional Project Area Broadband Plans. The plan is for EKU to deploy the East Region Plan, MoSU the North Plan and MuSU the West Plan. CPE will oversee the deployment of a 3 Regional Project Area Plans. The contact will be finalized early in early November 2013. 

· Work in conjunction with the State Legislature to improve Broadband, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone, In-Progress
The OBOD continues on-going work with the State legislature to support initiatives to improve infrastructure, open ROW's, etc.  The initial plan was to work with the Governor's Office and Commonwealth legal counsel to formally establish and appoint membership to a Broadband Commission for oversight of all state related broadband activities. After further discussion and evaluation, it was decided that working with the state legislators and cabinet executives on establishment of a State Broadband Coalition with volunteer participants focused on long-term broadband improvement provided a more sustainable solution and better served the Commonwealth into the future.  

· Develop/Establish/Implement Metrics to assess progress toward goals, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone, Complete
Working with contractor/ vendor, metrics were developed to measure progress against broadband plan objectives and recommendations for each regional project area. These metrics were included in the final Regional Project Area Broadband Plans. The metrics will be further analyzed and adjusted as required during the tactical deployment of the plans.
· Finalize and execute contract with vendor for assistance with day to day administration and coordination of broadband related research, technical assistance and planning activities as directed by the OBOD, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone, Complete
Contract between OBOD and Michael Baker Jr., Inc. for continued Baker assistance with day to day administration and coordination of broadband related research, technical assistance and planning activities, as directed by the OBOD, was executed on April 16, 2013.
· Continue Promotion of Broadband through Outreach, Marketing and Education, Year 4, Quarter 3 (Jul 1-Sep 30, 2013) Milestone, Complete
OBOD continued on-going rollout and maintenance of outreach/marketing/education including:
· OBOD Brochure: The OBOD office has created an informational brochure that outlines the issues facing broadband in Kentucky.  We have shared the brouchures with our Kentucky Libraries, the Community Action of Kentucky, the U.S. Department of Agirculture and our Regional Planning groups for distribution.   The brochure can also be located on the www.broadband.ky.gov website.  
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· Expanded series of static broadband maps illustrating various coverages including:
Unserved Areas at various MADS
Coverage Areas at various MADS and Transfer Technologies
LTE Coverage
Community Anchor Institutions
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· Continued maintenance of the OBOD Central Repository
· Provide Technical Assistance to Regional Project Area Work Groups, Year 4, Quarter 3 (Jul 1-Sep 30, 2013) Milestone, Complete
As noted above, the OBOD is in the process of finalizing a contract with the CPE, EKU, MoSU and MuSU for tactical development and deployment of 3 selected Regional Project Area Broadband Plans. To expedite deployment, the OBOD and project team have participated in pre-contract weekly conference web meetings to familiarize the new deployment teams with the plan objectives, recommendations, actions items and metrics. This preplanning will enable the deployment teams to hit the ground running upon final contract execution. 

4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.


The map below illustrates three of the five Planning Regions in the Commonwealth of Kentucky selected by the OBOD for deployment of the final Regional Project Area Broadband Plans.
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The maps below illustrate the specific Project Areas and Objectives for each of the three Planning Regions selected for deployment this quarter:
[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots







[image: ]Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters
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    East Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Online Local Government
















The Project Collaboration SharePoint portal was updated this quarter. The previous separate Mapping and planning portals were consolidated and re-structured to facilitate continued work on deployment of the Regional Project Area Broadband Plans. The new Kentucky State Broadband Initiative Portal provides project documentation such as meeting minutes, action items lists, phone call reports, maps, calendar and other pertinent project information. The SharePoint site is continually updated and serves as the collaboration portal and source for the entire project team to get a current snapshot of the project at any given time.
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- July 26, 2013 – The Office of Broadband Outreach and Development (OBOD) along with our mapping outreach coordinator from Michael Baker Inc., presented to the Kentucky Municipal Utilities Association (KMUA) in Louisville, KY.  The KMUA represents 45 city –owned utilities which provide the essential services of electric power, water, wastewater, natural gas and telecommunication services, which many are broadband providers.  This was an excellent opportunity to become more visible within a group for overall awareness and for this group to be a contributing player in improving broadband in Kentucky.   

	
-August 23, 2013 – The OBOD office along with the mapping outreach coordinator from Michael Baker Inc., presented to The Kentucky Cable & Telecommunications (KCTA) Conference in Lexington, KY.  KCTA is the trade association representing Kentucky’s investor owned cable companies.  In an effort to asssit local governments, the conferece focuses on those issues which are most important to Kentucky communities.  

-September 19, 2013 The OBOD office attended a round table discussion in Lexington, KY with Anthony Hollinsworth, USDA & Thomas Fern, the Kentucky Rural Development State Director.  Attendees included KY Telecom Association, Center for Rural Development, KY Telecare Network, RUS Broadband Field Rep.  All involved are interested in expanding Broadband services into areas of rural Kentucky to support increased opportunities for rural citizens.  The OBOD office shared the states mapping efforts and activities in broadband awareness & outreach. The discussion ended with a general consensus that we all should work together toward achieving the same goal, that of providing access to modern telecommunications and broadband service in to the rural areas of the state, and that by working together we can leverage our limited resources to hopefully receive a greater benefit for Kentucky. 

	

Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
About us
Community Anchor Institution Survey 
News and Publications
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 
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What can the Internet
do for YOU?

Today' internet technology has on-fine services
andtools:

Live Well - find health and medicalinformation.

Dorlt-Yourself— Information for home improvement
and auto repair.

Work From Horme - more employers are offering this
toworkers, butyouneed intemet.

Employment ~find a new job or a betterjob.

Education - eam your GED, go to college orleamn to
play quitar - without traveling toa classroom.

Send Messages - communicate with riends,
businesses and reltives.

ShareInformation - photos, events,recipes.
and more.

Be Informed —sports, weather, news, current events.
Be Entertained - online TV shows & movies.

(Get Social - use Facebook Twitter and other
communication tools o connect with many people,
groupsand businesses.

Access Government Services — car registration,
driver’slicense renewal, business license, tax returms
~without going toa government office.

Shop ~Find the best pice before going to  store or
buy online.

Pay Bills or Do Your Banking - without mailing
checks or going to the bank.

Start a Business Rightat Home.

Find Information on PersonalInterests — family,
church, hobbies,travel, roups & clubs.

Find -

The Commonwealth Office
of Broadband Outreach and
Development

Governor Beshear established the Commonwealth
Offce of Broadband Outreach & Development
(0BOD) in October 2010in the Finance and Admin-
istration Cabinet o identify areas across the state
that are un-served and under-served by affordable
broadband service.

0BOD s working every day toimprove broadband
i Kentucky - working with regional and community
leaders, broadband providers and with govern-
ment groups and legislators to find ways o increase.
broadband access, adoption and utiization. OBOD
isalso informing and educating citizens of the value
of internet access ~to empower citizens for a better
qualiy of fe.

OUR MISSION:

To accelerate the expansion of sustainable:
broadband access and adoptionin the
Commonwealth by determining the
characteristics of broadband availabilty and
usein Kentucky, and promoting the value of
broadband to improve the fives of citizens.

Find out More and
GET INVOLVED!

Ifyouneed better internet in your town work with us!
Connect with our office and well keep youinformed
about new statewide and community initiatives that
are coming in the months ahead:
Info: www.broadband.ky.gov
Call Us: 502-564-1635.
Email:BroadbandeKY.gov

Titer: @KVBroadand
Facebookc it facebook comfKentuckyBroadband

G
&

COMMONWEALTH OFFICE
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Promoting a 21st century econom

\

www.broadband ky.gov
Kentudkip™
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Why is Internet Important?

Access and use of high-speed broadband internet s
important for commerce, economic development, and
personal communication and growth. More and more
peoplein the US. today are using fastinternet to go.
backto school, work away from the office, go shopping,
see the doctor, and to communicate with family and
friends — without leaving home! Connecting to high-
speed intemet can bring the world to YOU.

In some rural areas of Kentucky,less than 50% of the
population have access to basicinternet connections.
When communities cannot access the intenet:
« Education Suffers: Educators and Students cannot
access onlineinformation to
doschool wrk.

« Businesses Suffer:Internet
use and online commerce
isa driver for business health,
expansion, and employment.
Poor or nointernet means.
that local employers cannot
stay competitive.

« Local Economies Suffer: Attacting or etaining
businesses s difficult because better internet access s
available elsewhere.

+ Communities Suffer.Citizens may move out of

ommunities when they cannot get the nternet they
need for themselves and theirfamies.

The Broadband KY

eLearning Web Site Q

Goto the Broadband KY el earning website:
hitp:finance ky govinitativeslbroadband/pagesielearring aspx

It has informtion forciizens, businesses, local govern-
ments, remote workers and selfemployed individuals to
help get the knowledge and skills needed to leverage:
the power of the internet. The site has five categories
andincludes:

+ Up-to-Dateinformation on internet capabilties and
technical terms — with clear descriptions on what
they are, what they mean, and additional online.
places where you can go fo find out more.

An outline of the benefits and limitations of certain
intemet solutions the reason why you should
leam more.

Worksheets and "best practice” steps for adopting
and utizing internet services and tools.

Aplanning process for adopting the ntermet
Solutions in your home, business or organization.

And many more links to other online resources to
find out more.

What are the Rural Broadband
issues in Kentucky?

Each community may have different challenges, but
many face one or more of the following isues:

1. Lack of access to internet.
2. Little or no affordable service choices.

3. No high speed broadband for commercialareas or
to community institutions.

. Few public access sites with Wi-Fi“Hot Spotareas,
computer terminals, o computer assistance —
Locations like: ibraries, community centers,
government buildings or schools.

Community Action Kentucky

The Commonwealth Office of Broadband Outreach
and Development partnered with Community Action
Kentucky to launch the Broadband Outreach Program
— high-speed intemet access centers with computers n
several Kentuicky counties.Individuals and families now
access computers to connect to theintemet to utize
online tools and services fora better el

The computer has
allowed me the
opportunity to search
for employment. | have
also been able to assist
my children with school
studies:

~ Charlotte H.
Raceland, Ky.

My daughteris
disabled and we don't
have interet at home.
I used the computer at
West Kentucky Allied
services to fill out job
applications online.
Fm now employed
atHarbor Freight in
Paducah, Kentucky!

~Jasmine H, Paducah, Ky.

How is Kentucky Doing?

Kentucky reports 91.5% broadband coverage across the
state, but ranks 47 out of 50 states. Only 58% of

the Commonwealth pay for home broadband internet,
and many citizens drive to a business or library to get
internet access because of no access at home or because
of the high cost.

WE CAN DO BETTER!





image3.png
~| 8] 49 | X |{ &) ntemetitetpers Customized Web Search 2 |

Kentucky L1:E Coverage

o Area: 20,155 Sq Miles
A KY Coverage: 49.88%

s Cumntm ot 0 213





image4.png
Document2 - Microsoft Word

d9-0|-
Home | mmert Pagelajout References Maiings  Review View
& cut o = & Find -
e Times NewRomi 11| & A" | Aav | ®| = - E -7 T AaBb! adbCeD AaBbCeD daBbced 11111 1 Al 144 A 11114 A ceplace
paste - S 7 WAL - Change
= B 7 U -ae x, XX - A . o Attachment  Body Text T Caption Emphasis. hs Headingl  Heading3  Headingd S'ylggv It Select -
Cipboard 1 Font 5 Paragraph 5 styles 5| cdiing

DL

Northeast": %,
o <

Fo % Gateway





image5.png
6@- @) nttps:/projects mbakercorp.comykentuckybroadbandplanningadd/Shared%20Documents/Regional%20Work%20Folders/West/Ky West_Final v1o& pdf ~ &[4[ X ][] mtemettietpers Customized Web search £~
¢ Favorites - & [ State Broadband Data De... [[f] Beaver Office Applied Tec... €| Microsoft Windows Update
»
‘5 hnpsl/projects.mbakercorpmm/knm_‘ ”:1 ~ Search Here m A~ ~ [ d v Page~ Safety~ Tools~ (@~

= er,T/GQ ) & | ©®[200% - &)coliaborate- A sign- [ [ [[Fina -

(Ballard, Carlisle, Hickman, and Fulton)

PENNYRILE
ADD
McCracken
County

Marshall

> County
Carlisle

Calloway
County

This report is based on input received from the Green River, Pennyrile and Purchase Area

Development Districts and regional stakeholders, and prepared by Strategic Networks
P 350x11.00in ¢ »
I = 4 ~ 0 S502PM





image6.png
Wl - os

Home Inset Pagelayout References

ﬂ E ZI D ] Ruler

3 ridines

Mailings  Review | View

Q [ 20 One page

3 1o pages

Ky Northeast Strategic Plan_v1b WVB  Blois.doc - Microsoft Word

G g Rvesseorsoe = m

Synchronous Scroling e

Full Screen Web  Outline  Draft Zoom  100% New Amange spit | Switch  Macros
) 1 nagaton ane S page width wingon 21 2 Reset Window Postion  voms <+
Document views Show zoom Window Macros
D i D z :

3 T 5 v 5 0

Bath

County

County

GATEWAY

Johnson
County

Wolfe
County

Pike
County

wTvla





image7.png
@ hupsy/projects mi

[ro— *msummanmmnaabe_ mmmﬁmmlmr«_ ) Microsott Windows Update

[-X- =]

[t xn:;(oo]_ am /s.,. B B3

Went
e eATEWAv

850x1100in ¢

as o Magoffin

ison i Count
s Region ty

BLUEGRASS 1

Estll ADD
\ County

Jackson
County
Rockcastie

\i:i
|

clay
ﬂ/\ County
Laure | CUMBERLAND

County VALLEY ADD

r4)
KENTUCKY ™ East
RIVERADD Region

Harlan
County

Pike
County





image8.png
Kentucky State Broadband Initiative - Home - Windows Internet Explorer == £3
@7@-‘ httpsy//projects mbakercorp.com/kysbi/SitePages/Home.aspx ~ &[4[ X ][] mtemettietpers Customized Web search £~
x  Google ~ @ search - || & share | More» 2 admin broadband - X -

State Broadband Data De...

¢ Favorites 35 Beaver Office Applied Tec... € | Microsoft Windows Update

-| @ comPpass Home { Kentucky State B... x[ “3‘! ~ Search Here m

Checkln G Document Permissions 5 Manage Copies O 9 ApproverReject
Upload  New Edit View Edi Emaila Alet  Downlosda Workflows Publh ke Tagsa
Document~ Doctment« Folder  Document |4 Discard Check Out  Properties Properties X Delete Document Tk Mew ""Com " ) GoToSource 0 CancelApproval It Neges

New Open & Check Out Manage Share & Track Copies Workflows Tags and Notes

#j ﬁj ﬁ B |2 Check Out ,/1‘ 1 Version History = .m EY 4 ]sendTo- CJ 5 L2 Unpublish >
New

Mapping Action Items
My Active Mapping Action

Ttems. Kentucky:gov
i:mx CoT Srinetin Kentucky State Broadband Initiative

i i Shared Documents. - @
AT R Announcements
" - " Type Name Modified Modified By
:lmve Planning Action o Tt Modified
ems [E4 2012 Central Planning Session 10/11/2013 4:28 PM Bates, William )
Completed Planning @ Ky SBI SharePoint Site Structure 10/17/2013 4:00 PM
Action Ttems [=} 2012 Final Project Area Workshop 10/2/2013 7:17 AM Kammer, Richard
Project Reporting Flowchart 10/11/2013 5:20 PM
@ 2012 Initial Project Area Workshop 10/2/2013 7:18 AM Kammer, Richard
Project Communication Flowchart 10/11/2013 5:20 PM
CPE Action Items. [=] Action Items (Archive) 10/17/2013 3:49 PM Kammer, Richard
= 5 NTIA / KY -- Org. Overview Chart 10/11/2013 5:19 PM
R ITAEEELTD [ CBIT-0BOD - MOA Oct 2013 to Jun 2014 10/18/2013 2:22 PM Proctor, Robin
ems Welcome 10/3/2013 12:28 PM
Active CPE Action Items @ Community Anchor Institutions 10/2/2013 7:15 AM Kammer, Richard
Completed CPE Action B8 CPE-EKU-MoSU - MusU - Work Folders. 10/11/2013 2:48 PM Bates, William @ Add new announcement
Items
[@  Datasurvey 10/2/2013 7:15 AM Kammer, Richard
o E =y ca Digital Economy and Analysis Platform 10/2/2013 7:16 AM Kammer, Richard Team Discussion
S DEETETS a  cispata 10/2/2013 7:18 AM Kammer, Richard Subject Created By Replies Last Updated
Calendar a Glossary 10/2/2013 3:04 PM Kammer, Richard “There are no items to show in this view of the "Team Discussion” discussion board. To add a new item, click "New".
Contacts a Maps. 10/2/2013 7:19 AM Kammer, Richard & Add new discussion
NSRS E§  Meetings 10/2/2013 7:50 AM Kammer, Richard
Links
Links Ca  Misc 10/2/2013 7:50 AM Kammer, Richard
Notes Ea NIA 10/2/2013 7:50 AM Kammer, Richard URL Notes
Commonwealth Office of Broadband Outreach & Development (Facebook)





