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REQUEST FOR QUALIFICATIONS

Municipal Community Anchor Institutions Internet Service Provider

The Franklin Regional Council of Governments will accept Statements of Qualifications (SOQ) for Internet Service Providers for the WesternMA Connect Broadband Adoption Project. The purpose of the Project is to assist municipalities to utilize the AXIA MassBroadband123 optical fiber network to procure and adopt broadband services as quickly and robustly as possible. This Project is supported by AXIA NGNetworks USA, the Massachusetts Broadband Institute (MBI), and WesternMA Connect.
[bookmark: _GoBack]All SOQs should be submitted to Andrea Woods, Chief Procurement Officer, Franklin Regional Council of Governments, at 12 Olive Street, Suite 2, Greenfield, MA 01301-3313 or bids@frcog.org by DATE.  SOQs may be mailed or hand delivered.  Hardcopies mailed or hand delivered must be accompanied by an electronic copy in PDF format on a CD-ROM or USB Flash Drive.
Organizations may submit written inquiries to Andrea Woods at bids@frcog.org no later than DATE (2 weeks before due date). Responses to all inquiries will be provided in Addenda to all participating organizations.


				FRANKLIN REGIONAL COUNCIL OF GOVERNMENTS

					___________________________
					Andrea Woods, Chief Procurement Officer

					DATE
The Franklin Regional Council of Governments does not discriminate on the basis of disability with respect to admission to, access to, or operation of its programs, services, or activities.  Individuals who need auxiliary aids for effective communication with respect to programs and services of the FRCOG should contact the American with Disabilities Act (ADA) Compliance Coordinator.

[image: ]

1


Overview
The Franklin Regional Council of Governments (FRCOG), on behalf of participating  municipalities in the Axia MassBroadband 123 service area (see attached map of service area in appendix), is soliciting Statements of Qualifications (SOQs) for primary internet service providers (ISPs) to supply high-speed dedicated services via the Axia MassBroadband 123 network to municipalities in western and north-central Massachusetts.
The AXIA MassBroadband123 network is a 1,100 mile fiber optic middle mile network currently being built throughout western and north central Massachusetts and slated for completion in summer 2013. When complete, the network will have direct fiber connections and end-customer equipment installed in over 1,200 community anchor institutions (CAI) and 24 points of interconnection (POI) throughout the 123 town network footprint. CAIs are federally defined public service centers, including libraries, municipal centers and public schools. The Axia MassBroadband 123 network is an open access network managed and maintained by Axia NGNetworks USA.  As an open access network, there will be multiple organizations providing services over the network.
Purpose
The purpose of this Request for Qualifications is to provide municipalities (including municipally-related CAIs, municipal governments, local businesses and residents) with information from service providers who are currently offering or considering offering services through the new Axia MassBroadband 123 network.  Individual CAIs, municipal governments, and local businesses will utilize this information to inform their own procurement process and acquire services utilizing this new network. 
Statements of Qualifications will give Internet Service Providers the opportunity to provide potential clients with detailed information regarding the various services they can provide, and their qualifications to provide service through the Axia MassBroadband 123 network. 
Responding to this RFQ is not a prerequisite for participation in any future solicitation process. 
Information provided through the Statements of Qualifications will be made public.
The Request for Qualifications includes five sections. 
Section 1 asks for information regarding the responding company’s business operations. 
Section 2 asks for information specific to CAIs and the services the responding company can provide to entities with direct fiber connections to the network.
Section 3 asks for information about a company’s ability to serve other municipal and/or school-facilities that have not been connected as a Community Anchor.
Section 4 asks for information on the responding company’s ability and qualifications to provide internet services to other, non-CAI organizations, businesses and residents within the municipalities.
Section 5 asks for representative pricing.

Statement of Qualification Submission Requirements
Respondents should address as many questions as possible. Responses should be brief but thorough. 
1. Business Operations
1.1. Name and headquarter location of SOQ respondent company. 
1.2. Brief description of company and each of the services that can be provided including Internet, telephone and video, if applicable.  
1.3. Please identify which of the following is true:
1.3.1. Our company has signed an interconnection agreement and is ready to begin offering services
1.3.2. Our company has signed a letter of intent and is interested in offering services
1.3.3. Our company is interested in becoming an Axia MassBroadband 123 Participating  Service Provider
1.4. Provide evidence that the company is in good standing and qualified to conduct business in Massachusetts. Please include any relevant documentation.
1.5. Does your company presently provide services to customers in western Massachusetts?  If not, where does your company currently provide services?

1.6. Is your company currently offering services through the Massachusetts State Contract to governmental bodies?
1.7. Describe your organization’s experience providing E-Rate services for schools and libraries. Also include whether your company intends to provide E-Rate services for schools and libraries in western Massachusetts and whether your company currently has a Service Provider Identification Number (SPIN#).
1.8. Describe the support services to be provided customers (e.g., is there 24 hour/7 day a week access, automated or service representative access, in-house services or contracted, etc.)  Attach a sample service agreement.
1.9. Describe emergency response protocols and whether a minimum service disruption guarantee is available to customers.
1.10. Describe the billing services (e.g.in-house or out sourced, online payment allowed, etc.).  Attach a sample invoice with the applicable taxes and surcharges included.  
1.11. Number of years in business.
1.12. Provide evidence of financial stability (e.g. the cover letter from last audit).
1.13. Provide three relevant client references served within the past three (3) years, including a contact name and information for each. 
1.14. Qualifications, background and experience of the account executive and key staff assigned to this project
1.15. Primary contact person name, email, and telephone.
2. CAI Services
2.1. Specifically describe the geographic area in which your company is planning to offer services (e.g. all CAIs on the Axia MassBroadband 123 network or select CAIs in specific municipalities). Please provide a list of the municipalities in your company’s intended service area and specifically identify if there are any CAIs your company will not serve in any identified municipality.
2.2. Describe the suite of telephony/voice services offered.  Provide representative pricing for each service such as local calling, long distance calling, caller ID, call waiting, voicemail, and other services.
2.3. Describe the suite of internet/broadband services offered.  
2.4. Describe any other services offered (such as data transfer, networking, cable/video, etc.).
3. Services for Municipal and School Facilities Not Connected as CAIs
3.1. Are you willing and able to connect to other municipal and school facilities in the Axia MassBroadband 123 network footprint that do not have a direct fiber connection to the network?  If yes, describe:
3.1.1. Technology to be used (e.g. fiber, unlicensed wireless, licensed wireless, DSL, cable).
3.1.2. Expected upload and download speeds of each deployed technology.
3.1.3. Describe infrastructure build requirements and associated one-time or recurring cost to municipality/school.
3.1.4. Identify end user equipment needed to make a connection and associated one-time or recurring cost to municipality/school.
4. Services to Residential, Commercial and Industrial Users
4.1. Will your company offer services to non-CAI designated customers?  If yes, describe the customers in the community to be offered services (e.g. resident, commercial, etc.).  
4.2. Describe the technology (e.g. fiber, licensed wireless, unlicensed wireless, DSL, cable, etc.) to be used.   
4.2.1. Identify expected end user upload and download speeds for each broadband technology deployed.
4.2.2. Describe the infrastructure build requirements to provide service and how they will be financed.
4.2.3. Describe the timing of any infrastructure build including whether a community must guarantee a take rate or conduct a community aggregation.
4.2.4. Identify one-time or recurring infrastructure and/or equipment costs for customers.
4.3. Describe the services to be offered (e.g. telephony/voice, internet/broadband, data, cable)  
4.4. Specifically identify by municipality the geographic service areas your company is interested in serving.  Identify distance, geographic or other constraints that will limit service availability in any community identified.  
4.5. Is there any obligation that the municipal government or other public organization assists in marketing the service?  If yes, describe the criteria that must be met to prompt the deployment of services to unserved areas.  

5. Representative Pricing (optional but preferred)
Representative pricing is requested so that municipalities and other customers have a sense of expected pricing for budgetary planning purposes.  It is expected and understood that companies will negotiate with each customer a complete contract price.

5.1. Provide typical monthly pricing for one line of unlimited local and long distance intra and interstate telephony/voice services.
5.2. Provide typical monthly pricing structures for ____(Chip – put a speed here) of internet/broadband service offered. 
5.3. Indicate any potential bundling discount.
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