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Broadband has far reaching application for improving the quality of life for Floridians.  It is vital for economic growth, both by fostering new industries and expanding opportunities for existing businesses and affects many facets of everyday life by improving the delivery of healthcare services, enriching the educational experiences of children and adults, helping with the management and conservation of energy resources, assisting public safety personnel in the performance of their duties, and facilitating citizen interaction with government agencies.  Broadband is not a system or a technology, but rather refers to speed and capacity (bandwidth) of a network connection.  Broadband in this context refers to high-speed Internet connections that area always connected (no dial-up) to very high-speed networks, enabling super-fast downloads and uploads.  Broadband networks have the potential to dramatically change, enhance, and transform the types of applications and services that are available to a wide array of users. A robust broadband infrastructure provides customers with a choice of service providers and services and is necessary to provide businesses with access to the digital economy.  
Through this project, a standardized, comprehensive process for developing a regional broadband plan has been created.  The planning process that has been developed can be leveraged by any region or local community by using the Broadband Planning Toolbox and Training Manual and other materials developed by project staff.  Project activities include the development of community-based regional broadband plans for two pilot study areas in Florida, Polk County and Southwest Florida (Charlotte, Collier, Lee Counties).
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The Central Florida Regional Planning Council, Southwest Florida Regional Planning Council, and the Tampa Bay Regional Planning Council received the National Association of Development Organizations 2014 Innovation Award for the Florida Local/Regional Broadband Planning Project.  This project successfully completed two regional comprehensive broadband plans, a Broadband Planning Toolbox, and a Broadband Planning Training Manual.  The broadband plans utilize “one-of-a-kind” GIS models to identify the current needs and future broadband demand for Polk County in central Florida, and the Charlotte/Collier/Lee County region in southwest Florida.  The toolbox and training manual provide all the tools and instruction necessary for a municipality, county, or region to engage in the broadband planning process.  Both Broadband Polk and Broadband Charlotte/Collier/Lee utilized extensive public outreach efforts and actively sought out expertise from a wide variety of key regional representatives to collect data, promote the planning project, form a vision, develop goals and strategies, and identify specific action items to address broadband needs and meet future demand.
[bookmark: _Toc414266221]Deliverables
The toolbox tools address community organization, demand planning, website development and the training manual provide all the instruction necessary for a municipality, county, or region to engage in the broadband planning process.  The Community Organization Tools include documents and database templates that aid in the process of engaging key stakeholders, decision makers, and the general public for participation in the broadband planning process.  Tools and resources are provided to help set up, advertise, and facilitate the broadband planning committee meetings and public workshops.  Samples and templates for developing community outreach materials are also included. The Broadband Demand Planning Tools include database templates, methodologies, data gathering needs and modeling techniques for determining an areas existing and future broadband demand.  Knowledge of geographic information systems (GIS) and access to GIS software is necessary in order to use many of these tools and adapt them to your local needs. The Website Development Tools provides the user with a template for providing public outreach through a broadband planning project website that can be modified to fit the needs of each individual community's or region's broadband planning project. The Local/Regional Broadband Planning Training Manual contains detailed information on how to work through the broadband planning process and how to use the broadband planning resources contained in the Local/Regional Broadband Planning Toolbox.
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