OMB CONTROL NO. 0660-003%
EXPIRATION DATE: 10/31/2010

FIRST PERFORMANCE PROGRESS REPORT

First Quarter 2010
1. Recipient Crganization (Name and complete address including zip code) 2. Award Identification Number
Central Managements Services, 120 W Jefferson, Springfield IL 62702 NT10BIX5570108

3. Performance Narrative (Q1)

Please describe your project activities and progress for the first quarter of 2010. This should include a description of federal
expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report {e.g.,
environmental assessment, design, rights of way) to structure your answer. (560 words or fess)

The IBOP EC grant was awarded on August 18, 2010 and accepted on September 9, 2010. Since award notification, Central
Management Services {CMS} has selected, through competitive procurement, a professional engineering firm who will be completing
the Environmental Assessment, detailed design, and construction specifications. Work is underway to secure Intergovernmental
Agreements with the lllinols Toll Highway Authority and illinois Department of Transportation for the use of existing fiber. The project
Jsummary and network maps have been submitted to the State Historic Preservation Officer and the US Fish and Wildlife Services to
Jinitiate the Section 106 consultations. Community outreach has begun through websites (www.illinois.net and www.cirbn.org), email,
and one-on-one communications with community anchor institutions, potential third party service providers and potential vendors.

Challenges - The professional services contract took longer than anticipated to execute. The State of Hlinois has a rigorous

tprocurement process to ensure fair and competitive contract awards. The project team has been working diligently with the successful

Jvendor to provide project details and plan the activities associated with the Environmental Assessment so work can begin immediately

upon contract execution. We are on target to complete the draft Environmental Assessment by January 31, The project team is
planning appropriately to allow time for future procurements.

|There have been no project expenditures to-date.

14. Performance Projections (Q2)

{Please describe your anticipated project activities and progress for the next quarter. This should include a description of federal

expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and

lany potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report fe.q.,
environmental assessment, design, rights of way} to structure your answer. {500 words or less)

TThe focus for next quarter will be completing the project baseline report, completing a draft Environmental Assessment, finalizing the
network design and testing optical equipment to develop network configurations. Additionally, the sub-recipient will be focusing on
Ihiring project resources, a wireless consultant, purchasing office equipment and purchasing a project vehicle. The estimate total
expenditure for Q2 is: $944,624.80.

Overall Project - Complete and submit the project baseline report through consultation with the professional engineering vendor.
Estimated G2 expenditure included in Environmental Assessment costs identified below.

Environmental Assessment — Finalize a contract with the professional engineering vendor and begin work on the Environmental
Assessment. Estimated Q2 expenditure: $376,777.60.

Network Design — Work with the professional engineering vendor to complete route feasibility and prefiminary design work required
for the Environmental Assessment. Estimated Q2 expenditure included in Environmental Assessment costs identified above.

Equipment Procurement — Purchase and begin testing lab equipment to develop network configurations. Estimated Q2 expenditure:
$486,024.94.

Other —

e Host a series of informational meetings within the proposed service area, Estimated Q2 expenditure: $0.
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Hire a Wireless Consultant on tower verification activity. Estimated Q2 expenditure: $12,840.

Hire a Project Manager to coordinate project construction activities, including communication between sub-contractors
which include the professional engineering vendor, network consultants, wireless consultants, fiber installation
contractor and the project coordinator. Estimated Q2 expenditure: $15,883.14.

Hire a Project Coordinator to provide daily oversight of project activities and serve as a liaison between the CAl's, Central
Management Services (prime), project manager, and Illinois State University personnel. Estimated Q2 expenditure:
$12,839.99.

Hire an Administrative Assistant to assist the project investigators with day-to-day activities. Estimated Q2 expenditure:
$8,801.13,

Purchase a vehicle for use by the project coordinator and project manager for travel to meet and coordinate with CAls
and partners for outreach and planning activities during the Environmental Assessment phase. Estimated Q2
expenditure: $16,050.

Purchase office equipment and computers. Estimated Q2 expenditure: 515,408,
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According to the Paperwork Reduction Act, as amended, no person is required to respond te, nor shall any person be subject to penalty for failure to
comply with, a collection of information subject to the requirements of the PRA, unless that collection of Information displays a currently vafid OMB
confrol number. Public reporting burden for this collection of information is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to Anthony G. Wilhelm, Director, Breadband Technology Opportunities Program, Office of Telecommunications and Information Applications,
National Telecommunications and Information Administration, U.S. Department of Commerce (DOC), 1401 Conslitution Avenue, N.W., HCHB,

Room 4887, Washington, D.C. 20230.




