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FIRST PERFORMANCE PROGRESS REPORT

2010
1. Recipient Organization (Name and complete address including zip code) 2. Award Identification Number
Department of Information Technology (DolT)
715 Alta Vista St.

Santa Fe, NM 87504 NT10BIX5570097

3. Performance Narrative (Q1)
Please describe your project activities and progress for the first quarter of your award period. This should include a description of
federal expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report (e.g.,
environmental assessment, design, rights of way) to structure your answer. (500 words or less)

DoIT grant Award received August 18, 2010 and accepted end of August. In Septeimber, DolT activities included review of grant
submission and due diligence to map project activities. Through September, DolT performed the following putsuant to STATE law:
1) Project Certification Committee: The project was presented for approval so work on the grant could be initiated; approval
given; 2) New Mexico Office of Recovery and Reinvestment (NMORR): This entity, created by Executive Order to coordinate all
federal grant award activities has multiple layers of permissions to be met before awardee can draw down federal dollars. DolT
completed NMORR paperwork to comply with state law. FEDERAL: DolT worked with its Federal Program Officer to ensure it was
following grant related obligations. Staff attended, telephonically, grant training sponsored by NTIA/Commerce. Through
September, activities were primarily administrative in nature. There were no federal dollars expended in the first quarter on these
activities. Milestones: 1) developed and distributed statewide press release through Dept. Public information Officer and Office of
the Governor; 2) assigned Principal Investigator and temporary staff whose activities have been to develop grant processes and
develop a plan to meet state and federal requirements; 3) Identified stakeholder governance board by requesting and receiving
support from the Depts of Public Safety, Homeland Security, Indian Affairs, Santa Fe E911, with others to be added; 4) developed
preliminary project plan. Activities were primarily internal and organizational.

Environmental SAC-Milestone: DolT reviewed sites to determine scope of work and reviewed vendors currently on State Price
Agreement.

SAC 12 verification of recipient’s financial mgt system: DolT timely submitted its CFO’s notification to the Federal Grants Officer.
Request for Proposal (RFP): DolT worked on RFP development to select vendors to put on State Price Agreement. These vendors
will provide middle mile infrastructure work related to the digital microwave conversion (DMW) at the identified sites upon
completion of the Environmental consultation. Awards based on this RFP should occur in the next quarter.

Identified need to amend grant to add administrative costs: Due to significant state budget cuts impacting the DolIT, DolT will
prepare a request to amend the grant to add administrative costs to include hiring full time term staff to administer all aspects of
the grant. Administrative costs are expected to be no more than 7% of the total grant for the 3 year term.

Challenges: 1) completion of environmental consultation in a timely manner to start site work; 2} coordination of selected vendors
to perform work at DMW sites; 3) completion of Long Term Evolution (LTE) RFP resulting in selection of vendor(s) to work on the
700 MHz pilot sites, the environmental requirements for which will be met at the same time as the DMW sites.

Delays: Due to limited staff, administrative paperwork for state and federal reporting has delayed draw of grant dollars.
Permission to amend grant to add administrative costs covering full time grant staff will mitigate this problem over the term of the
grant.

Federal dollars spent in first quarter: 0.00

4, Performance Projections (Q2)

Please describe your anticipated project activities and progress for the next quarter. This should include a description of federal
expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and
any potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report (e.g.,

environmental assessment, design, rights of way) to structure your answer. (500 words or less)
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Administrative activities: Completion of all grant related state and federal set-up activities to include submission of request to
amend the grant to add administrative costs. Travel will be included and attendance by DolT at the federal grant training will be
one of the activities during the next quarter. The total request should be no more than 7% of the total grant amotint over the 3 year
period: $2,709,000.

Key Milestones: 1) Hire a Project Manager with appropriate technical background; 2) Hire environmental consultant(s) to complete
Environmental SAC for the DMW and LTE sites; 3) Complete procurement to award price agreements to vendors who will perform
work on the 59 identified DMW sites and enable equipment procurement. Awards under this RFP are expected by early December;
3) Designate vendors to work at particular site or sites so feasibility studies can be completed for work to begin; 4) Price
agreements are in place for antenna and transmission equipment; 5) review middle mile processes to determine any need for
upgrade; 6) finalize LTE site selection; 7) Procurement will begin on the LTE RFP. Such work will build upon specifications and
requirements in process by the FCC and other waiver recipients of the 700 MHz license; 8) Attend Public Safety Communications
Research conference in Boulder wherein LTE training, discussions, updates on specifications, vendor demonstrations will be heid.
Information obtained at this conference should facilitate a complete and viable RFP; 9) formalize 700 MHz governance committee
(may expand membership); 7) completion baseline report.

Challenges: 1) State government leadership will be changing in November. Such change may/may not cause some delay in
activities, though it is not anticipated; 2) weather conditions at some sites may be a challenge for the next 6 months; 3) ensuring all
lessor terms are followed to mitigate any site work problems

Federal expenditures anticipated for the next quarter: $600,000.
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According to the Paperwork Reduction Act, Zésr/?@nded, no person is required to respond to, nor shall any person be subject to penalty for faifure to
comply with, a collection of information subjéct 1o the requirements of the PRA, unless that collection of information displays a currently valid OMB
control number. Public reporting burden for this collection of information is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to Anthony G. Wilhelm, Director, Broadband Technology Opportunities Program, Office of Telecommunications and Information Applications,
National Telecommunications and Information Administration, U.S. Department of Commerce (DOC), 1401 Constitution Avenue, N.W., HCHB,

Room 4887, Washington, D.C. 20230.




